THE NAVAJO NATION
EXECUTIVE BRANCH

DR. JOE SHIRLEY, JR., PRESIDENT
BEN SHELLY, VICE PRESIDENT

FY 2010 - 1sT QUARTERLY REPORT



EXECUTIVE BRANCH
DivisioNs & OFFICES

* DEPARTMENT OF DINE EDUCATION

* DEPARTMENT OF JUSTICE

*DivisioN OF COMMUNITY DEVELOPMENT
*DivisioN OF ECONOMIC DEVELOPMENT
*DI1visION OF GENERAL SERVICES

*DI1visION OF HEALTH

*D1visioN OF HUMAN RESOURCES
*Di1visiION OF NATURAL RESOURCES
*Di1visioON OF PUBLIC SAFETY

*DIVISION OF SOCIAL SERVICES

*NAvAjo DI1VISION OF TRANSPORTATION

* NAVAJO ENVIRONMENTAL PROTECTION AGENCY
*NAVAJO GAMING REGULATORY COMMISSION
*Navajo Hori LAND COMMISSION

* NAVAJO NATION WASHINGTON OFFICE

* OFFICE OF THE CONTROLLER

* OFFICE OF THE FIRST LADY

* OFFICE OF HEARINGS & APPEALS

*OFFICE OF MANAGEMENT & BUDGET

* OFFICE OF Mi1ss NAvAJjO NATION

*OfFFICE OF NAvAJO TaAx COMMISSION

FY 2010 - 1sT QUARTERLY REPORT



DEPARTMENT OF DINE EDUCATION

ANDREW M. TAH
SUPERINTENDENT

FY 2010 - 1sT QUARTERLY REPORT



The Navajo Nation
DEPARTMENT OF DINE EDUCATION
First Quarterly Report — FY 2010
(October, November, December, 2009)

I Program Information:
Department Superintendent: Andrew Tah
Department Deputy Superintendent: Tim Benally

Departments:

Navajo Head Start Spencer W. Willie, Department Manager 111
Office of Youth Development Pauline Thomas, Interim Department Manager 111
Office of Diné Culture, Language,

& Community Services Eddie Tso, Program Supervisor 11

Office of Diné Science, Mathematics

& Technology/RSI Dr. Kalvin White, Education Administrator
Office of Educational Research and Statistics Vern Duus, Statistician/Demographer

Office of Navajo Nation Library Irving Nelson, Program Supervisor 1

Office of Monitoring, Evaluation,

&Technical Assistance Lorena Zah-Bahe, Education Program Manager
Office of Navajo Nation Scholarship

& Financial Assistance Rose Graham, Department Manager 111

Office of Special Education,

& Rehabilitation Services Treva Roanhorse, Education Program Manager
Johnson O’Malley Program Darrell Watchman, Program Manager 1

II. Budget/Performance Information:
a. Budget Summary:

Funding
Program # of # of FY 2010 o FY 2010 o
ST Personnel Vehicles Personnel 0 Operating 0\
Administration General 9 01 $693,558 16% $206,340 19%
Funds
Funds

ITI. Accomplishments:

Department of Diné Education (DODE) — Administration

MEETINGS WITH STATE AGENCIES

. Attended monthly meeting with the Apache County School Superintendent Dr. Pauline Billie. The discussion focused
on the need to infuse Dine’ Language & Culture in schools. The Window Rock School District Immersion Program has
demonstrated that success in the Immersion Program has contributed to the school’s achieving Adequate Yearly Progress.

o Met with the New Mexico Public Education Department-Office of Indian Education staff to share DODE initiatives
and plan collectively to strengthen and support the mission, goals, and strategic plans of Title X.

NAVAJO NATION SPECIAL RETIREMENT PROGRAM




o 121 DODE employees were determined eligible by Department of Personnel for the SRP. As of this writing 14
employees accepted the offer by the SRP.

NATIONAL INDIAN EDUCATION ASSOCIATION CONFERENCE

. Attended the session on Tribal Education Department’s for Native America meeting. Two resolutions were not
adopted due to lack of a quorum. The two resolutions addressed: 1) FERPA (Family Educational Right Privacy Act), which
needs to be amended to include the Tribes accessibility to student data presently collected and safeguarded by the States and
Federal programs. An amendment would grant Tribal Education Departments authority to analyze State data and identify
reasons for low achieving populations; and 2) Support for Tribal Education Departments with more resources that would lead
to the establishment of a viable, fully-functioning education department. Presently, appropriation of small allotments limits
operations.

. Attended several sessions but most importantly was the Ft. Defiance Elementary School Immersion model presented
by several original students of the program. They shared their experiences on how the program impacted their educational
accomplishments (i.e. teaching in Phoenix area, Adjunct Professor at ASU, and Adult Education teaching Dine’ Language).
They totally support the program and encourage the Navajo Nation to implement the model in all elementary schools.
ARIZONA STATE UNIVERSITY-INTERGOVERNMENTAL AGREEMENT

. Met with Dr. Peterson Zah on the ASU-IGA: discussed the IGA and identified four committees (SES, School
Improvement, Early Childhood and Professional Development). DODE submitted a staff list for the committees and ASU is

doing the same. The committees will begin meeting in November on their tasks.
SCHOOL IMPROVEMENT TEAMS

. The Team continues to visit schools monthly and reporting favorable exit reports from administrators, staff and
parents/community memberts.

OTHER PROGRAMS

. DODE administrative staff continues presenting the Proposed Compulsory School Attendance Law at several

schools, community/school organizations, and with Tribal stakeholders.

. Major void continues by the lack of filling the Legislative Analyst’s vacant position which hampered our needs in
contacting and setting meetings with Legislative and other state officials to solicit their support in our goal to seek SEA status
and other initiatives.

. The Office of Diné Language, Culture, & Community Services program co-sponsored another cultural seminar
entitled: “Fourth World Gathering”.

o The Office of Youth Development met with Fire Rock Casino staff to solicit funds in an effort to replenish needed
resources that have been reduced by the expiration of the one-time youth demonstration grant.

. The Office of Special Education & Rehabilitation Services program sponsored the Disability Awareness Conference
in Shiprock, NM.

. The Office of Math, Science & Technology conducted their second training Using Data Process model to assist

Chinle schools’ teachers and administrators to improve on school achievement.

. The Fall Navajo Nation Council session impacted the Executive Branch (DODE programs included) by placing
President Shirley on administrative leave, which impeded the Tribal Summit meeting with President Obama.

. NN Superintendent of Schools; Assistant Superintendent, and Manager (Science/Math & Technology) attended a
couple of Secretary Duncan’s Listening & Learning Summit sessions in Washington, D.C. The NN representatives shared the
Department’s endeavor of implementing the 2005 Navajo Nation Sovereignty in Edncation Act and requested for support and
resources to assist with the successful implementation of the provisions.

Navajo Nation Board of Education (NNBOE)
Budget Summary:

Funding # of # of # of FY 2010 % FY 2010 %
Sources Member | Personnel Vehicle(s) Personnel Used Operating Used
S
General 9 1 0 $21,830 13.11% $118,746 24.38%
Total 9 1 0 $21,830 13.11% $118,746 24.38%
. Board members participated in Public Comment Meetings with the Communities, Education Stakeholders, Parents

and Students regarding “Proposed Policies on Compulsory School Attendance Law” on the following dates and locations:
> October 01, 2009, Career Prep High School



> October 06, 2009, Monument Valley High School

> October 07, 2009, Window Rock High School

> October 08, 2009, Many Farms High School

The Education Stakeholders are glad that the Navajo Nation is finally establishing truancy policies and procedures and support
the implementation of the draft recommendations. Some concerns have surfaced, i.e. legal custody of children staying with
grandparents and other relatives, consequences for noncompliance for both parents and children in regards to Title 17, etc.

> On October 2, 2009, the Board had Regular Meeting at Navajo Technical College, Crownpoint, NM:

> The Board wrote a supporting letter to the Navajo Nation President, Dr. Joe Shirley, Jr. for Dr. Joseph Martin to fill
the vacancy for Director of the Bureau of Indian Education. The Boatrd approved Mr. Herman Cody to do research entitled
“To what Extent has the Title 10 Amendment been implemented for the Navajo Schools?

. On October 19, 2009, at the Special Board Meeting at Department of Diné Education, Window Rock, AZ.

» The Board discussed the Navajo Nation Grant Reauthorization Handbook with Office of Monitoring, Evaluation and
Technical Assistance staff and issued a directive to edit and correct the handbook. They scheduled a work session on October
30, 2009 to finalize the handbook and forward the document for action by the NNC-Education Committee.

» The Board discussed the Negotiate Intergovernmental Agreements for data collection with BIE/Tri-state schools. They
issued a directive to Mr. Andrew Tah to work on the Memorandum of Understanding (MOU) between the Navajo Nation and
Arizona, New Mexico and Utah State Departments of Education.

» The Board discussed and reviewed the handbook of the K-22 Grade Implementation of full Diné Language Immersion
and Maintenance Language Program for 3+ — 12% Grades. The Board directed the Office of Diné Culture, Language, &
Community Services staff to edit the handbook and present it for action by the Board at the December meeting.

» The Board approved a National Indian Education Association Resolution in Support for Tribal State Education Agency
(SEAs), Tribal-centered Adequate Yearly Progress (AYP) measures, and Tribal language and culture in the No Child Left
Behind Act Reauthorization and forward to NNC-Education Committee for their approval.

» The Boatd appointed Ms. Dolly C. Begay Board of Education Representative to serve on the Executive Committee on the
ASU-IGA.

o On October 30, 2009 a Work Session and Special Meeting, DoDE Sunrise Board Room, Window Rock, AZ:
» Grant Reauthorization Proposed Changes:

a. Tribal Requirements regarding School Operation and Management

b.Financial Management — Single Audit Act Requirements

c. Academic Requirements — Reading, Math, Language Arts, and Science, and Diné Language and Culture

d. Local School Data/Statistics, and 10% AYP Gain

e. Background Checks — Tribal, State and Federal.

»  Special Meeting

a. A directive was issued to Ms. Lorena Zah-Bahe, Director, OMETA to wotrk on the contents of the Reauthorization
Handbook, and to Ms. Paulina Billie, Executive Director, Diné Olta School Board Association (DOSBA) to finalize School
Board’s policies and responsibilities.

» The Board wrote a supporting letter for Dr. Rena M. Yazzie to fill the vacant position for the BIE, Gallup Education Line
Officer.

Navajo Nation Johnson O’Malley (NNJOM) Program:
Budget Summary:

Office Funding Source # of # of GSA FY 2010 FY 2010 % Used
Personnel vehicles Personnel Operation

JOM External P.IL. 93-638 7 Full-time 2 7 Full-time $3.5 million | 95%
Central 3 Temp. 3 Temp.
Office*
30 FY  2004-2006  unexpended | Approx. 100 | 2 at Central | Approx. 100 | Less than 90%
Subcontr | funds. SY FY 2007-2008 and | staff CS.D. staff 1 million*
actors* SY FY 2008-2009 base funding
30 SY FY 2009-2010 base funding Approx. 100 | 2 at Central | Approx. 100 | Approx. 45%
subcontr staff C.S.D. staff $3.5
actors*® million*

*This includes SY FY 2008-2009, FY 2007 base funding of approximately $2.6 million and $1.6 million in unexpended funds
from FY2004-2000, for a total of approximately $4.23 million to be expended and closed out by December 31, 2009.




NOTE: During this quarter, subcontracts began on July 1, 2009 and will continue until June 30, 2010. This is considered the
SY FY 2009-2010 base funding for the subcontractors. This funding overlaps the previously mentioned unexpended funds
and any previous school year fiscal year funding not spent to date.

The Navajo Nation Division of Finance is using “First In First Out” (FIFO) accounting method to reimburse subcontractors
and closeout the FY 2007 base funding and the Unexpended Funds awarded in March 2008.

The JOM central office is utilizing the FY 2008 and FY 2009 base funding under a FIFO method of accounting.

. Note: The JOM Central Office is on calendar year fiscal year (Jan. 1, 2009 — Dec. 31, 2009).
. Note: The 30 subcontractors are on a school year fiscal year (July 1, 2009 — June 30, 2010).
o Mr. Velarde, Superintendent, Cuba Independent Schools (CIS), allowed the SY/FY 2008-2009 subcontract to

continue and signed the SY FY 2009-2010 subcontract. It took many months of meetings and discussions between the JOM
central office, CIS Indian Education Committee, CIS administration and a letter of recommendation from the Navajo Board
of Education to accomplish the acceptance and continuance of the NN JOM Program at CIS.

o The JOM Central office staff met with Gallup-McKinley County Schools JOM Program administration and Indian
Education Committee at various times to plan and develop the “Navajo Nation Reception” for the National JOM Conference.
. The JOM central office administration staff attended the 2009 National JOM Association Conference local planning

committee meeting at various locations in October to assist with planning activities.

. There were numerous National Johnson-O’Malley Association teleconferences held during this quarter. The purpose
was to strategize, collaborate and network with Tribes across the U.S. on JOM program issues in FY 2010 and beyond. Two
JOM central office staff members, E. Thomas (Region One Rep.) and E. Roanhorse (Alternate) are on the NJOMA board.
Navajo JOM Director is the alternate for Virginia Thomas, President, NJOMA board.

. A JOM central office staff member attended the Arizona Indian Education Assoc. (AIEA) meeting in Phoenix to
update them on the 2009 NJOM Conference activities, including the local planning committee. Many Arizona NN JOM
Program subcontractors are members of the AIEA.

. JOM staff assisted with the “27d Annual Heritage Language Conference”, a joint venture of DODE, Office of Diné
Language, Culture and Community Services and the JOM subcontractor, San Juan School District (Utah).
. A P.LL.93-638 negotiation was held for the JOM program in mid-October with the BIE at the Navajo Region Office,

Gallup, NM. NN Tribal Attorneys, NN Contracting Officer and JOM Central office staff were present to meet with the BIE
staff who oversees the P.L. 93-638 federal contract.

. JOM central office accountants and education specialists focused on monitoring of JOM subcontractors after the
NJOMA Conference in early November. The Program Manager conducted monitoring visits at Flagstaff USD and Sanders
USD. A few technical assistance sessions were conducted for subcontractors at school sites. A staff member attended and
represented the NN JOM Program at an Academic Awards Ceremony at Navajo Preparatory School, Farmington, NM.

. Almost all of the FY 2004-2006 JOM subcontractor unexpended funds are now complete with only few
subcontractors still spending SY/FY 2006-2007 and SY/FY 2008-2009. Gallup-McKinley County Schools is the largest
subcontractor and is still spending the $606,000 in combined unexpended funds. They spent 90% of their unexpended funds
with the remaining amount to be encumbered before December 31, 2009. Numerous subcontractor budget transfers were
initiated during this quarter to complete the expenditure of unexpended funds.

. Nazlini Community School-Charter Mid School requested to become a new NN JOM Program subcontractor. The
school has about 30 students. The JOM program manager made a presentation to the Nazlini C.S. governing board in late
October and provided background information. The Nazlini C.S. also sent a governing board member to the National JOM
Conference in Phoenix. A student count was conducted in December for the upcoming SY/FY 2010-2011. Their allocations
will be determined in February 2010.

o The JOM program manger provided technical assistance at a meeting between the Arizona Dept. of Education Indian
Education Director, BIE Phoenix Area Office Education Line Officer, Gila River Indian Community education
administrators and local Phoenix metropolitan school district staff concerning the administration and JOM count of Gila River
students in the Phoenix metro area public schools.

o A special meeting was held with the Subcontractors on Thursday, December 17% at the Navajo Nation Museum and
Library. 70 subcontractor representatives from the 30 NN JOM Program attended the daylong meeting. The meeting was to
inform the Subcontractors that despite any JOM Central office personnel changes due to the NN Special Retirement Program,
the NN JOM Program will continue without any interruption. Although no one represented the NN Division of Finance, the
Subcontractors were assured that their funding will continue as a “continuous stream of funding utilizing First in First Out
(FIFO)” with all unexpended funds to date. Title 10 implementation was addressed and detailed to the Subcontractors per the
priority of the Navajo Nation Board of Education and Department of Diné Education administration.



Office of Youth Development (OYD)

Budget Summary:
Fundi # of Vehicles FY2009 % FY 2009 % FY2009 %
Office ng Pers. Personnel Used Youth | Used Operating | Used
Sourc Employmt.
e
Admin. WR Gener | 03 0 $190,468 13% 0 0 $34,033 12%
al
Chinle Gener | 04 01 $191,633 18% $315,516 3% $132,971 10%
al
Crownpoint Gener | 04 02 $201,115 18% $357,397 5% $125,689 15%
al
Ft. Defiance Gener | 06 01 $272,555 17% $327,682 5% $101,571 14%
al
Shiprock Gener | 04 01 $194,863 14% $323,185 5% $133,959 13%
al
Tuba City Gener | 05 0 $219,102 13% $349,060 10% $158,296 8%
al
H.S. %
Scholarship | Used
H.S. Prep/ Trust
Enrichment Funds | O 0 0 0 $163,000 0% 0 0
Boys & Girls Clubs of the Diné Nation
FY2009
Funding Vehi- FY2009 % Youth % FY2009 %
Office Source | Personnel cles Pers. | Used | Employmt. Used Operating | Used
NAHASDA | HUD/NHA | 16 0 $1,531,890 31% | N/A N/A $468,110.00 20%
GRAND TOTAL: 42 5 $ 2,801,626 $1,835,840 $1,154,629
° The OYD Agencies continue to provide various types of social, recreation, competitive and non-competitive sports,

and numerous experimental learning opportunities to 8,340 youth throughout the Navajo Nation.

e The Boys and Girls Club of Diné Nation (B&GCDN) provided 1,126 members with after school programs/activities and
crime prevention activities at the seven (7) open Clubs.

e 267 Youth were able to experience working and exploring different career fields that are available on the Navajo Nation.
Job Readiness Training was also provided. Both NN General and Federal funds are utilized.

. In the Educational Component of OYD/BGCDN, Boys & Girls Clubs and Agency Youth Centers provided reading
programs, afterschool homework assistance during POWER Hour in the areas of math, science and English, and mentors
have been helping mentees with homework at least once a week. In this quarter, a total of 1,722 Boys and Gitls Club
members participated in POWER Hour, Reading Programs, and Educational Programs.

. The OYD/BGCDN Mentoring Program involves all Club sites and more than 100 mentors and youth. Mentor
matches meet once a week at a Club engaged in a variety of activities such as talking, playing games and sports, doing
homework, creating art projects, sharing general life experiences, and getting involved in team-building activities. In this
quarter, we have 75 mentors and 127 mentees.

. OYD has been successful in getting approval to receive $1 million from the Navajo Housing Authority NAHASDA
funding to provide crime prevention activities for youth from low-income households. Once the sub agreement is made final
by NHA, we will send through the SAS review process for acceptance by the Navajo Nation. We hope to receive a FMIS
account number by mid-January.

. College and high school winter break employment is well underway. Youth begin employment on December 21,
2009 and end the 1st week of January 2010. Job Readiness trainings have begun for potential youth employees. OYD now
offers Worksite Supervisor Training to ensure effective supervision of youth employees at assigned worksites.

. This holiday season, OYD agencies and Boys & Gitls Clubs have successfully collaborated with various organizations
for toy donations. Organizations include KOATSs for Kids from KOAT-TV, National Relief Charities, and Toys for Tots.
Community Event participation includes Veterans Day activities, Christmas caroling, benefit pow-wow, food drives, night
parades, fun runs and other youth activities.

o College and high school winter break employment is well underway. Youth begin employment on December 21,
2009 and end the 1st week of January 2010. Job Readiness trainings have begun for potential youth employees. OYD now
offers Worksite Supervisor Training to ensure effective supervision of youth employees at assigned worksites.



. This holiday season, OYD Agency staff and Boys & Girls Clubs have successfully collaborated with various
organizations for toy donations. Other activities include KOATS for Kids by KOAT-TV, National Relief Charities, and Toys
for Tots. Community events participation on Veterans Day activities, Christmas caroling, benefit pow-wow, food drives, night
parades, fun runs and other youth activities.

Navajo Head Start (INHS)

Budget Summary:
n Open .
OFFICES [Acct. No. Budget Expenditure . Available Expended
Commitment
Head Start - Central | K100538 964,072.00 43,346.23 506.00 920,219.77 4.5%
Chinle Admin K100539) 491,754.00 27,028.74 108.50 464,616.76 5.5%
Crownpoint Admin K100540 532,551.00 26,971.17 - 505,579.83 5.1%
Fort Defiance Admin | 100541 529,501.00 31,339.06 140.56 498,021.38 5.9%
Shiprock Admin K100542 532,908.00 32,487.35 - 500,420.65 6.1%
Tuba City Admin K100543 603,756.00 38,308.79 74.88 565,372.33 6.3%
Chinle Direct Service | K100544|  4,473,654.00 353,127.63 3,326.01 4,117,200.36 7.9%
g;fv‘;“cr;pomt Direct K100545  4,861,780.00 377,649.43 10,776.10 4,473,354.47 7.8%
5;‘; Defiance Direct | 1100546 5,120455.00 388,987.75 4,676.39 4,726,790.86 7.6%
Shiprock Direct Service | K100547]  3,979,395.00 276,402.55 1,025.03 3,701,967.42 6.9%
g;f;?cglty Direct K100548  3,897,415.00 327,120.18 50.00 3,570,244.82 8.4%
gieri‘itsm Central K100549 527,030.00 35,369.68 . 491,660.32 6.7%
Head Start Disabilities | K100550|  1,287,832.00 78,023.95 56,775.78 1,153,032.27 6.1%
Head Start Parent Cost | K100551 75,950.00 - 438.95 75,511.05 0.0%
Head Start T/TA K100552 580,944.00 } 277.14 580,666.86 0.0%
Early Head Start K100553 584,705.00 45,589.90 6,370.48 532,744.62 7.8%
Early Head Start Admin| K100554) 25,429.00 - - 25,429.00 0.0%
TOTAL $29,069,131.00 | $2,081,752.41 $84,545.82 $ 26,902,832.77 7.2%
Navajo Language Full 383,143.00 63,441.12 472.05 319,229.83 16.6%
Immersion 109007
General Funds (Match 0
Only) 109019 715,340.00 95,095.10 - 620,244.90 13.3%
TOTAL $ 1,098,483.00 $ 158,536.22 $ 472.05 $939,474.73 14.4%
o The first Onsite Monitoring training was conducted on October 6, 2009 in Window Rock, Arizona. Monitoring was

conducted during October and November by in-house monitoring teams. A second Onsite Monitoring will be conducted in
the new year.

. Human resources training was conducted by the Human Resources Specialist on October 7, 2009 in Gallup regarding
the processes and policies regarding human resource issues.

o Navajo Head Start staff participated in a conference call on October 8, 2009 for the American Indian/Alaskan Native
(AIAN) grantees to receive technical assistance regarding the upcoming Federal Review on Navajo Head Start.

. Navajo Head Start staff attended trainings on Eligibility, Recruitment, Selection, Enrollment, and Attendance
(ERSEA) on October 12 and 13, November 9 and 10, and December 14 and 15, 2009 at Isleta Pueblo. The sessions focused
on enrollment issues and community assessment.

o Central Navajo Head Start staff and the Agency Program Managers reviewed the organizational chart and conducted a
policy meeting on December 2, 2009.

. Navajo Head Start hired Patricia Begay, as the Program Manager 11 for the Crownpoint Agency.

Navajo Nation State Office/North Central Association-Commission on Accreditation & School

Improvement/AdvancED (NNSO/NCA-CASI/AED)




Budget Summary:

Actual Budget for FY010 Expenditures Balance and % Used
$321,684 $59,303 $262,381
. 11 schools were visited by a Quality Assurance Review (QAR) team during October, November and December. QAR

is a comprehensive assessment of school improvement efforts. QAR teams details actions taken and provide TA to schools,
offering feedback and recommendations.

° NCA office staff participated in the monthly NCA/CASI webinar training regarding the accreditation management
system. Staff participates in training to help schools and districts meet and maintain accreditation, find the latest professional
development opportunities, locate resources and tools, and connect with NCA CASI/AdvancED staff.

. Accreditation Fee Structure for 2009-10 has been disseminated to member schools. The annual fees help the state
office provide schools with: quality assurance review visit coordination and support, customized technical assistance, web-
based reporting, professional development, publications, best practices, school improvement support, resources and tools, and
on-going maintenance of list for accredited school/districts.

. NCA provided on-going TA, preparing 4 schools for the QAR process for school administrators, staff, School
Improvement teams and school board members.

. NCA served on DoDE’s School Improvement Teams in a coordinated and collaborative effort to address DoDE
Strategic Plan initiatives and Title 10 mandates. Team members provided TA on action items, strategies and tactics to enhance
school improvement efforts. 15 schools were visited.

. Schools submitted Standard Assessment Report (SAR) to NCA as part of the preparation prior to QAR visit. The
Standards Assessment Report is designed to serve as a valuable self-assessment tool to help schools prepare for a QAR. The
SAR engages the school community in an in-depth assessment of each of seven AdvancED standards. In completing the
report, the school identifies the data, information, evidence, and documented results that validate that it is meeting each
standard. This self assessment helps the school identify areas of strength and opportunities for improvement.

. NCA provides TA on the online QAR and SAR reporting system. Nawvigating the Website training was conducted at the
NN Museum Computer Lab. 35 people participated.
. The Arizona Administrators Association (ASA) sponsored the “Administrator’s Evaluation” training. NN NCA State

Director attended.

Office of Diné Culture, Language and Community Services (ODCLCS)
Budget Summary:

Office Funding # of # of FY 2009 % FY 2009 %

Source Personnel | Vehicle(s) Personnel Used Operating Used
General 6 2 $376,232 15.06% $74.505 26.15%

External n/a n/a n/a n/a $60,000 n/a

ODCL&CS Others n/a n/a n/a n/a n/a n/a
Total 6 2 $376,232 15.06% $134.505 26.15%
Navajo Traditional - gy, 0 0 0 0 §126,975 | 32.05%

Apprenticeship Project ’

Total 0 0 0 0 $126,975 32.05%

Full Diné (Navajo) Language Immersion:

» The proposed Full Diné (Navajo) Language Immersion has been approved by Navajo Nation Board of Education and
Navajo Nation Education Committee for implementation.

» The booklet is now in the process of being published.

» Once the publication is completed, the publication will be distributed to the thirty-four (34) Grant and Contract Schools.
FY 2009-10 Fall On-Site Assessment:

» Program has completed the on-site assessment to thirty-four (34) Grant and contract Schools.

» Assigned staff to each Grant and Contract Schools will coordinate with schools to enhance Navajo language and culture
based upon the recommendation from the on-site assessment.

San Juan School District Monitoring

» The San Juan School District Heritage fall monitoring is completed in November 2009.

» The report is now in the process of being distributed to DODE, DOJ, SJSD and ODCL/CS.

Intergovernmental Agreement between NN and NMPED:

» ODCL/CS, NMPED and Navajo Language teachers train to the administer the Oral Diné (Navajo) Language Assessment
had their first meeting on December 12, 2009 to plan and prepare for their monthly meetings.



» Project was informed to start in July 2009 but due to government approval process, project is just starting in December
2009.

» The next Advisory Committee meeting is scheduled for January 9, 2010 in Gallup, NM at the GMCS Board Room to start
at 8:30 a.m.

Status of On-Going Projects, Initiatives:

» Continue Navajo language proficiency testing by ODCL/CS and certification by NMPED to teach the Navajo language
and culture in schools.

» Continue to assist and provide guidance to Grant and Contract schools to enhance the teaching of Diné language, culture,
history, government and character building.

» Training NM Navajo language teachers to implement the Diné language assessment instrument will continue this year
with their first meeting on December 12, 2009.

» Continue to coordinate the Navajo Traditional Apprenticeship Project.

NM and Utah Licensing Programs and Teachers of Navajo Language and Culture.

» MOA between the Navajo and the NM Public Education Department to test and certify Navajo Language and Culture
Teachers.

» MOA between the Navajo Nation and Utah State Department of Education to test and certify Navajo Language and
Culture Teachers.

Navajo Parental Involvement.

» Continue to provide training to parents on parent-school leaders upon request from Grant and Contract schools.

Navajo (Diné¢) History Curriculum Guide.

» The developed Diné History Curtriculum Guide, grades 9-12, has been published and distribute to Grant and Contract
Schools.

NM Native Language Maintenance and Revitalization

» Continues to train Navajo language teachers to implement the Navajo Language Assessment Instrument this year in NM
public Schools.

» Plans are to coordinate with Grant and Contract schools in the near future.

Office of Diné Science, Math, and Technology
Budget Summary:

Fund Type FY10 15T QTR 2nd QTR 3d QTR 4 QTR % Bal.
GENERAL $723,351.00 $122,124.22 83.12%
EXTERNAL $250,000.00 $202,972.69 19%

. The Office has been working with Education Committee on the development of the NN alternative AYP formula.

The Bureau of Indian Education (BIE) agreed to fund the development of Diné Studies Content Standards. The scope of
work for this project is currently being developed.

. The Office staff is working with 10 BIE Grant schools on implementing the Using Data Process (UDP). The UDP is
a school improvement initiative that guides the schools in their professional development planning for their teachers to
improve classroom instruction. UDP requires the schools to establish data teams comprised of teachers and administrators.
The data team is responsible for analyzing school data to improve the quality of instruction in the classroom. The UDP is a
three-year process to meet the 10% academic gain as stipulated by the NN Board of Education (NNBOE) and NNC
Education Committee.

. The Office continues to work with Kayenta Unified School District (KUSD) on the Improving Teacher Quality
(ITQ) grant. A partnership between ODSMT and KUSD is established to addresses this critical need on the Navajo Nation.
The ITQ grant was awarded by the Arizona Board of Regents to KUSD. The role of the Navajo Nation is a liaison between
the public and BIE Grant schools. Teachers from public and BIE are trained on the same Arizona Department of Education
(ADE) requirement to meet the criteria for highly qualified teacher per the NCLB. 30 teachers are enrolled in this initiative.

. The Office assisted the DODE School Improvement Team visits to the following Community Schools: Wide Ruins,
Greasewood, and Kin Dah Lichee. Each visit focused on stipulations issued by the Navajo Nation Board of Education and
NNC Education Committee (EC).

. The Office is collaborating with the Utah State Office of Education and the University of Utah on Navajo educational
initiatives in data collection, research and professional development for teachers, school administrators, and school counselors.
. The Navajo Education Information System (NEIS) portion of the Office continues to

provide general services and support of technology-related tasks and issues within the operation of daily technical support
tasks; including, computer hardware and softwate troubleshooting for all DoDE Programs.

. Conducted 2 Technology Assessments at Pinon and Rough Rock BIE Schools.



. On October 26 & 27, 2009: GCI School Access Video Conferencing Demonstration was done by connecting with
Hochunk School in Alaska to broadcast distance learning capabilities and promote cultural exchange programs.

. On November 16, 2009 — A meeting was held with BIA to establish right-a-way clearance for 5 schools on Navajo to
upgrade satellite connectivity to higher speeds.

. On December 15, 2009 — GCI Technologies Video Distance Learning presentation was done at Hunters Point
Boarding School. This demonstration was to promote distance learning and cultural exchange opportunities

. A meeting was convened with Rosetta Stone Company on December 7, 2009 to discuss current development of the
Navajo language software and to identify how to distribute this software, i.e. ownership, etc.

° Participated in the Native American Grant School Association Conference on December 10-12, 2009 in Las Vegas,
NV. Provided a presentation on Security Awareness.

o The Office provided major workshops and trainings for 334 teachers, 62 school administrators, 60 parents, and 28
teacher aids this quarter. We served 42 schools this quarter which included 35 BIE and 7 Public Schools. For a detailed
description of services and school locations please contact ODSMT.

Office of Educational Research and Statistics (OERS)
Budget Summary:

Fund Type FY 09 1st QTR 2nd QTR 3rd QTR 4th QTR % Bal.

GENERAL $287,754 $25,594.58 91.11%
Partnerships
. OERS updated the NEIS system sorting and flagging students with three or more years of data to identify patterns of
growth or decline over a three year period.
. OERS traveled with OMETA staff to visit schools preparing for 2010 Reauthorization to collect criterion referenced
tests.
. OERS provided School Profile Reports to ODSMT staff for UDP (Using Data Process).
o OERS attended ODSMT/OERS work session to review ODSMT/OERS/NEIS strategic plans.
° OERS attended Seminar on P.L. 100-297, P.L. 93-638, P.L. 95-561 & P.LL & 107-110, to gain an understanding on the
interrelationships of these laws in Indian Education.
. OERS provided TA to NCA’s Quality Assurance Review team for 3 schools.
o OERS met with the Utah, New Mexico and Arizona State Departments of Education and Department of Indian
Education.
School Support
. OERS attended a UDP Professional Development work session with Dzl Nao Dith Hle Community School.
Assisted Sr. Ed. Specialist in providing an overview of creating charts using pivot tables and pivot charts.
. St. Ed. Specialist provided information on the UDP for Pinon Community School Board members.
. Sr. Ed. Specialist provided Using Data Process work sessions to the following 4 schools.
Data Collection and Analysis
. OERS continuously assists ODSMT with data collection for the Using Data Process (UDP) trainings/ School
Improvement Technical Assistance initiatives.
° OERS staft continuously updates enrollment, graduation rates, attendance rates, CRT Testing Results, and AYP status
for all Navajo Nation schools to establish a data model by which Navajo Accountability will be calculated.
. Statistical Research Analyst continues to provide changes to the Academic Growth Model using academic data.
. OERS staff currently working with Grant schools to collect missing data for Reauthorization in 2010.
. OERS staff compiled and calculated 10% gains for 17 Reauthorized Schools (2007).
. OERS staft compiled the Pilot School Data Report.
EC and BOE (Board of Education)
. OERS staff prepared AYP presentation for EC Work session in December, 2009. The presentation will compare
public schools to BIE schools in Atizona, New Mexico, and Utah.
Presentations
. St. Ed. Specialist presented Math and Science standards at Fourth World Gathering Conference.
. St. Ed. Specialist attended Distance Learning presentation.

Office of the Navajo Nation Library




Budget Summary:

Office FSli:il(:eg Pelﬁofnel V::li(::{es Pi:iigglil % OPIv)Yc;li(:(i):g %
Office of | General 9 1 $233,699 18 % $55,629 30 %
NN External
Library Others
Total 9 1 $233,699 18 % $55,629 30 %
° Irving Nelson, Program Supervisor, received the following awards:
> First ever Prism Award from the Smithsonian’s National Museum of the American Indians.
> Lifetime Achievement Award from the National Ttibal Archives, Libraries and Museums Conference.
> Librarian of the Year Award from the Reader to Reader organization in Amherst, Massachusetts.
. ONNL traveled to: 1) Amherst, Massachusetts and secured approximately 10,000 books from Reader to Reader

organization; and 2) Los Alamos, New Mexico and secured 50 boxes of donated books.

o Little Black, A Pony Project — staff delivered 3,807 books to 199 first grade classes on the Navajo Nation.

o ONNL assisted the Navajo Nation Museum with their annual Keshmish Festival. Library staff members did crafts
programs for the children and made ornaments, gingerbread houses, Christmas pins, etc.

. ONNL attended the Arizona Library Association’s annual conference.

o Ms. Aurita Ashley, Senior Office Specialist, Ms. Alma Yazzie, Library Assistant, and Ms. Verna Teller, Library

Assistant attended the 7th Gathering of Tribal Libraries.

Office of Monitoring, Evaluation, and Technical Assistance/School Facilities Repair/Replacement
(OMETA/SFR/R)

Program Funding Source # of Staff # of Vehicle
OMETA General Fund 06 (1-vacant) 02
FY’09 Personnel % Used FY’09 Operating % Used
$439,898.00 12% $73,097.00 20%

Technical Assistance to Schools
. Rock Point Community School — AFA Contract Negotiation. Issues included school facilities and staff housing.
RPCS is on “high-risk status” due to incomplete audits for two fiscal years. Funding issues were negotiated. AFA completed.
. OMETA visited Aztec Dormitory to report on situation between administration and board. Shiprock Education Line
Officer expressed concern.
° OMETA attended a meeting with administrators, school board members and Shiprock agency officials regarding
SASI Board.
. TA has been provided 109 times during this quarter.
. TA has been provided to the 9 schools, which are experiencing problems with board micromanagement, financial

management, management of Administrative Cost Grant fund, including attorney fees, consultant fees, and excessive board
travel.

Reauthorization Reviews

. OMETA conducted reauthorization reviews for 13 schools. In addition, OMETA prepared 17 schools for
reauthorization in SY 2009-2010. Each school is reviewed for compliance in the following areas: Financial Management and
Audits; School Board Management and Administration; Academics (Reading and Math); and Personnel (Background Checks
and Certification. Office of Educational Research & Statistics assists with review of student achievement data. Diné Culture &
Language Services assists with review of Diné Language and Culture instruction. Navajo Nation Central Association reports
school’s accreditation status.

. The following schools were reviewed: Shonto Preparatory School, Inc.; Nazlini Community School, Inc.; Ramah
Navajo School, Inc.; Jeehdeez’a Academy, Inc.; Leupp Schools, Inc.; Borrego Pass Community School, Inc.; Rough Rock
Community School; Pinon Community School; Richfield Dormitory; Chilchinbeto, NaaTsis’Aan; and Dzilth-Na-O-Dith-Hle
Community Schools, Inc.

. General findings at these schools are as follows: 1) school boards are in compliance with “Open Meeting” laws (Title
X and state laws); 2) stipends are approved by EC and followed by business office. However, two boards are not complying
with their travel and stipend requirements. This was reported to EC.; 3) boards are not planning conferences in advance and
results in over expending of travel budget.



o Re: Wide Ruins Community School, Inc. School is in restructuring and not participating in the BIE’s System of
Support (SOS); they chose to implement their own program for Reading and Math. WRCS is experiencing problems with
personnel, school facilities, and board micromanagement. WRCS project 03N2N ($21M is at a standstill; attempts to get the
latest information from BIA-OFMC have been unsuccessful.

. OMETA visited Ramah Navajo School Board, Inc. (Pine Hill Schools). Classroom instruction observed; facilities
data sheet delivered to facility manager.

. Re: Jeehdeez’a Academy, Inc. and Nazlini Community Schools. Schools’ facility’s managers were not familiar with
duties and responsibilities.

. Pursuant to EC directive, OMETA has been reviewing, revising and streamlining the reauthorization process over the
last several months. Plan will be presented to BOE and EC.

School Improvement Team (SIT)

. SIT monitoring focuses on school improvement based on recommendations from Education Summit. SITs are a
Department initiative in response to achieving SEA status.

. OMETA Sr. Ed. Spec. are now involved with SIT monitoring in partnership with other programs: Office of Dine
Science, Math & Technology (ODSMT), Office of Dine Culture, Language & Community Services (DCLCS), and North
Central Accreditation Association (NCA).

. OMETA participated in School Improvement Team visit to To’Hajillee Community School; Na’Neelzhiin Ji Olta,
Inc, Black Mesa Community School, Jeehdeez’a Academy, Nazlini Boarding School, Rock Point Community School, and
Rough Rock Community School.

° SIT conduct instruction observation, training, evaluations, provide school improvement recommendations.

. Restructuring Navajo schools are being encouraged to participate in the Navajo Nation School Improvement effort
and to enroll in the FOCAL program as well as the UDP program.

o Communications and cooperation needs to be maintained between our program and the Bureau. School
Improvement Teams can focus on this partnership.

. There is a need for a Special Education Monitor position. Many schools do not have a special education teacher or
coordinator to advocate for children with special needs.

Training/Conferences Provided/Attended

o OMETA provided a work session for the Navajo Nation Board of Education (BOE) regarding plan of operation for
the new fiscal year.

. OMETA provided a two-day seminar for administrators and school board members, inviting Carol Barbero, an
attorney from a Washington, D.C. law firm actively involved in Indian Education Laws.

. OMETA provided training at NCA Conference, contacting 13 schools and 90 different people from various BIE
funded, BIE operated and schools.

° OMETA provided P.L. 93-638; P.L. 100-297; P.L. 95-561 and P.L. 101-110 training, contacting five BIE funded

schools, two BIE operated schools, three peripheral dormitories, and sixty schools.

. OMETA has logged 692 instances of direct school contact through workshops, trainings, conferences and other on-
site activities.

. OMETA staff also participated in the Navajo Nation Employment Law Conference; school board training on ethics
violations and legislative issues; National Native American Human Resources Association Conference; Fingerprinting
Techniques Training; and Using Data Processing (UDP) training.

. OMETA provided training on: Reauthorization; P.L. 100-297 and P.L. 93-638; Indian Education Law; and American
Renewal and Recovery Act of 2009.
. OMETA participated in SCAN (Suspected Child Abuse and Neglect) training. Michelle Begay, BIE SCAN Program

Manager, negotiated with the Navajo Nation Public Safety/Police Department and Navajo Nation Social Services to ptiotitize
SCAN reports. The Navajo Nation Council has passed a resolution during the summer to begin this protocol.

° OMETA needs additional funds for provide professional development for administrators and teachers.
Restructuring
. OMETA/DODE continued to work in partnership with the BIE regarding System of Support (SOS), which includes

a reading (BIE Reads), writing (Reading First), and math (Math Now) program. As a result, there has been an increase of Navajo
schools achieving Adequately Yearly Progress (AYP).

. Some grant schools are resistant to address restructuring in the manner recommended by the BIE. Board members
are citing local authority. By rejecting BIE recommendations, Boards are making uninformed decisions re: restructuring. In
addition, OMETA has observed that some administrators and teachers don’t know what their curriculum is.



Office of Navajo Nation Scholarship & Financial Assistance/Teacher Education (ONNSFA/TE)
Budget Summary:

Program Funding Source Number of Num!)er of FY'2010 % used FY 20.10 % Used
personnel vehicles personnel operating
ONNSFA P.L. 93-638 28 6 $1,464,445 None. Still | $351,950 | None. Still
contract in FY 09 in FY 09
. ONNSFA works with two fiscal years. Funds are derived from the Navajo Nation Trust, General Funds and

corporate funds in accordance with the Navajo Nation October to September fiscal year. The BIA Higher Education Grant
funds are on a January to December fiscal year.

. For this Quarter, the number of students awarded by the following fund category and based on the FY 2009 Program
Performance Criteria is:

Navajo Graduate Trust Funds: 317

Navajo Nation General and P.I.. 93-638 Contract funds: 2,439

Navajo Teacher Education funds: 172

Private and Corporate funds: 673

Walk-ins, telephone calls and other forms of contact: 4,500

For Spring 2009 Graduates, the following degrees were awarded:

Bachelors of Art: 266

Bachelors of Science: 129

Associates of Art: 686

Certificates: 453

VVVVVYVYVVYY

Office of Special Education and Rehabilitation Services (OSERS)
Budget Summary:

Office FUNDING # of # of FY20010 % FY20010 %
SOURCE | Personnel | Vehicle(s) | Personnel Used Operating | Used
Federal
OSERS US Dept. of Ed 22 14 22 21% | $1,200,000.00 21%
Growing in Federal 210
° 5 g ) PI.102-117 13 09 10 ° | $5,059,000.00 | 21%
cauty IDEA Part B
Growine in Federal
° B 8 ¢ P.L. 102-177 13 - 12 11% | $935,600.000 11%
canty IDEA Part C
Food Service NN-General o o
Vending (Salary) 01 - 01 10% $35,684.00 10%
Tuba City
Industrial NN’G;“fS‘l 04 01 04 17% | $130,961.00 17%
Laundry unes
Tuba City Proprictary
Industrial ‘OpFe; d5s 42% $30,000.00 | 42%
Laundry "
Trust Fund for
Handicapped Trust Fund 02 — 01 30% $450,000.00 30%
Services
_DES/AzEIP Az Dept. of 03 0 03 29% | $195496.41 | 29%
Initial Planning Security
TOTAL 53 24 49 $7,989,569.00
° OSERS provided Vocational rehabilitation to 506 persons with disabilities and provided Independent Living Program

services to 97 persons. Services included: referrals, evaluation assessments, follow-ups, home visitations, training,
employment, counseling and guidance, traditional healing, restoration services, transportation, home modifications for
handicapped accessibility, assistive devices (high and low tech), peer mentoring, information, room and board, job



development/placement, self-employment and other employment services. Vocational Rehabilitation has 506 open cases, 93
new referrals, 81 cases closed, 130 eligibility certifications. 14 evaluation assessments were completed and 10 cases
successfully employed.

° Independent Living Services has 97 current open cases with 24 new referrals, 16 eligible cases and 10 successful
closures.

. OSERS generated $41,362.66 in compatable benefits for Vocational Rehabilitation and $3,650.00 for Independent
Living to supplement direct services.

o Independent Living completed 10 home modifications, such as ramps, doors and railings for physical accessibility for
clients with spinal cord injuries.

. OSERS vocational rehabilitation will be submitting a new five-year grant application with US Department of
Education Rehabilitation Services Administration for vocational rehabilitation services.

o NAU and San Diego State University are providing capacity building grant management training for tribal VR
programs. The first training was in November 2009. Anna Joe, VR/IL Supervisor attended.

. OSERS participated in the 2009 Annual conference including tribal VR directors meeting on funding, annual reports,
capacity building grant management training, training and TA.

. OSERS submitted comments to the federal register on training and technical assistance center for tribes as it relates to
the Rehabilitation Service Administration (RSA).

o OSERS coordinated with the Navajo Nation Advisory Council (NNCOD) in hosting a Disability Awareness
conference in Shiprock, NM. There were 216 participants. The sessions include: advocacy/rights, Independent, San Juan
Center for Independence, vocational rehabilitation, early intervention, disability rights, housing, transportation and other
topics.

. OSERS submitted the annual program performance electronic report on the VR grant to RSA from October 01, 2008
to September 30, 2009.

. OSERS is working with contract accounting re: carryover funds.

. OSERS met with AZ public schools on the Navajo Nation re: transitional services for high school students in special
education and students with special needs, and parental involvement for post secondary education or employment services.

. OSERS staff serves on the newly established Technical Assistance and Continuing Education (TACE) advisory
council for state VR agencies with San Diego State University and University of Arkansas TACE centers.

° OSERS attended and patticipated in the AZ, NM and Utah State Rehabilitation Council. Anna Joe, NM VR/IL

Counselor Supervisor will serve on Utah SRC.

Early Childhood Intervention

o EIP provides services to Navajo children with special needs from birth to five years of age that live in New Mexico,
Arizona, and portions of Utah. Services included early identification, screening intake, evaluations, transitions, Native Healing
Services, parent trainings, home visits, obtaining related services and keeping records confidential.

° Arizona Farly Intervention amended the contract with the Arizona Early Intervention, and as a result referrals
increased with nine children referred for direct services.

. New Mexico eatly intervention cooperative agreement has also been signed with the state for direct services, effective
October 01, 2009.

. MOU between the Navajo Nation NM GIB and NM Department of Health Family Infant Toddler program has been
completed and approved.

. EIP staff met with NAU Indian Children’s Program regarding service models and identified training needs to be
implemented during the second quarter.

. EIP attended and participated in the National DEC Conference.

° OSERS hired a Developmental Specialist, Office specialist, and is currently advertising for Office Aide.

. EIP continues to provide services within their respective service delivery area across the Navajo Nation and provide

parental training. EIP parent training coordinators conducted eight trainings with 371 parents participating. Topics included:
Child Care, Disability Awareness conference, Individualized Education Plan, FACE, transition training and effective
childhood transition, and cross training on natural environment.

Tuba City Industrial Laundry & Dry Cleaning and Food Service Vending

o Tuba City Industrial Laundry revenues were $11,211.86 for dry service and $2,829.86 for mending, alterations, wet-
cleaning and pressing services for a grand total revenue $14,041.54 1Q.

. Two consumers successfully completed work adjustment training,.

. Tuba City Industrial Laundry processed and delivered 12,602.05 pounds of linen with 326 customers with 22 new

customers for first quarter.



OSERS Food Vending Services

. Food Service Vending served approximately 200 patrons per week.
o Food Service Program generated $8,842.00 in revenues for 1Q.
. Environmental Health Department renewed the Food Handler’s permit.

Navajo Nation Advisory Council on Disability

. Advisory Council sponsored a Disability Awareness Conference in October. Gilbert John from Twin Lakes, NM was
awarded Disability Person of the Year. He recently published a book entitled Unbroken Spirit about his life as a person with a
disability.

Ongoing Program Issues

. Ongoing delays in processing position reclassifications by DPM.

Status of On-going Projects, Initiatives and Activities:

. The OYD/Fort Defiance Agency has successful begun construction this quarter of the new Fort Defiance Youth
Center. Construction management meetings continue throughout this phase of the Project.

. The OYD Pinon Boys & Girls Club will be opening January 2010. Membership drive has begun.

. OYD continues to collaborate, network and partnership with other service providers, such as Health

Promotion/Disease Prevention, Program for Self-Reliance, Social Services, schools and local businesses that play a major role
in providing our services at the local chapter/agency level. Each OYD Agency is very unique and their collaboration with
program partners is at their discretion and their schedule.

. OYD will not be able to provide for youth services at the five OYD agencies once the Youth Opportunity Grant
expires on September 30, 2009. This was a onetime grant that was transferred from the Navajo Department of Labor that
OYD implemented since early January 2009.

. The Office continues to work with NNC EC, the NNBOE and DODE administration on the NN Accountability
Workbook. Staff met with BIE on four different occasions to address the funding of the NN Accountability Workbook.
. A Plan and Timetable to Reduce or Eliminate Under-Enrollment was created by the Office of Head Start to report on

several program issues related to enrollment. They concern the community needs assessment, facilities, staff development,
collaborations, and agency management procedures.

. Ninety-three (93) employees have been offered early retirement packages with over half being center level staff.
Twenty-two (22) employees have opted for early retirement including fifteen (15) center level staff. Navajo Head Start
applauds the commitment of these staff members in providing early education services to Navajo children.

. The Tri-Annual Review for Navajo Head Start is to occur during school year 2009-2010. The Head Start Bureau
reviewers request financial and programmatic documents be provided them prior to their official visit.

. NEIS program with the DODE-Administration continues to provide daily technical support services on computer
hardware and software trouble shooting for all 11 Department programs; including, upgrading of computers to Microsoft
Vista Business.

. NEIS program with the DODE-Administration continues to conduct Technology Users Group meeting to enhance
staff with their technology goals and professional development.

. NEIS program with the DODE-Administration continues to develop the NEIS policies and procedures to the NEIS
database users and network servers, and in collaboration with Dr. P. Galvin and program directors.

. NEIS program with the DODE-Administration continues to develop the DODE Internet Service Provider (ISP)
project to address local and remote communication sites. Met with three vendors: AT&T, Frontier, and SCS Connect.

. NEIS program with the DODE-Administration is developing the proposed DODE Website using DotNetNuke
software. This is in collaboration with NEIS staff and the Senior Public Information Officer.

. OERS is currently working on New Mexico, Arizona, and Utah Public High School’s Reading, Mathematics,
Language Arts, and Science averages for the School Year 2007-2008.

° OERS is currently, working with the Grant schools that were given reauthorization during SY 2006-08, to collect
missing data for their next grant reauthorization.

. OERS is currently researching the history on Navajo Education since 1868 to 2008.

. OMETA will continue on-going technical assistance and networking with the schools, parents, students, communities,

and all programs that provide services to the schools and teachers toward serving the children of the Navajo Nation.
. OMETA will continue to:
a. Focus on the schools that are plagued by programmatic deficiencies and in need for administrative
improvements.
b.  Work with schools that are in restructuring.
c. Work with schools that are in grant reauthorization.



d. Work with schools that are behind in submitting financial audit reports.

e. Closely monitor schools to insure background checks have been completed for new employees and school
board members.
f. Assist with monitoring as a team member of the Agency Support team (AST).
g. Pursue and advise the importance of establishing a position for Special Education to monitor the K-12 Special Education
Programs within the Navajo Nation. Funds need to be sought for this position from Gloria Yepa, BIE Special Education
Program Director.
h.Work on documents needed to streamline program monitoring activities and reporting system for the SY/FY 2008-2009.

. Despite the larger OMETA operating budget, additional funds are necessary to provide technical assistance
conferences for schools to provide quality services for students, teachers, administrators, and school board members.

. Per OMETA, Ch’ooshgai Community School, Inc.: Project number 05N03 (~$2.7 Mil). Construction activity is
winding down. Occupancy set for August 2009.

. Per OMETA, Dilcon Community School, Inc.: Project number O6NIN ($21.2 Mil). Construction activity is 98%
complete. Occupancy set for August 2009.

o Per OMETA, Wide Ruins Community School, Inc.: Project number 03N2N (~$21 Mil). The project is at a standstill.
The school is being considered for reassumption by BIE due to non-compliance issues.

. The ODCLCS program is implementing the mandates of the NNBOE and the Education Committee to provide

classroom observation, technical assistance and training on the Diné language, culture, history, and government curricula to 24
reauthorized Grant/Contract Schools.

. The ODCLCS continues to implement the Joint Powers Agreement between the NN and New Mexico Public
Education Department (NMPED) to coordinate and train Navajo Language Teachers in six (6) New Mexico public schools to
implement the Oral Navajo Language Assessment Instrument in September 2009.

. The ODCLCS continue to implement the MOA agreement between NN and NMPED to administer the Navajo
language proficiency exam with background clearance and certification by NMPED.

o The ODCLCS continues to coordinate the Navajo Traditional Apprenticeship Project, and recruit apprentice(s) and
practitioner(s) for the Navajo Apprenticeship Project.

. The ODCLCS continues to administer the exam for teachers to be certified to teach Navajo language and culture in
the Public schools and San Juan School District (UT). Tests administered in NM were 330 with 245 teachers passing. For the
state of Utah 10 were administered the exam and they all passed.

V. Status of Conditions of Appropriation for FY 2009:

1) The Department of Dine Education Navajo Nation Head Start (Business Unit No. 109019/ 109007) shall resolve the andit findings set forth
in the Navajo Nation Fiscal Year 2008 single audit report by the end of the 2nd quarter of Fiscal Year 2010. If the andit findings are  not
resolved by the end of the second quarter of Fiscal Year 2010, the program managers of these Business Units shall not be permitted to participate in
business travel ontside the Navajo Nation and shall not be compensated for any such travel, until such time as the andit findings are resolved.

STATUS:

The Office of Contracts and Grants of the Navajo Nation had received notification from the National External Audit Review
Center NEARC) in Kansas City, Missouri regarding the audit responses for FY2008 findings for several Navajo Nation
programs including Head Start. NEARC wanted further documentation regarding these audit findings which is to be
submitted by this month. The following is the response provided to NEARC as well as the Department of Health and Human
Services (DHHS):

> Finding 08-17. Travel Expenditures: We recommend procedures be strengthened to ensure travel expenses are
propetly reviewed and approved. Corrective Action Plan: Mileage reports are continually signed by the respective Program
Manager, Department Manager, or appropriate designee, pursuant to a July 23, 2009 memorandum issued by the Department
Manager III of Navajo Head Start. This directive was provided to all Program Managers with copies to the Fleet Management
Department of the Navajo Nation and the Office of the Superintendent of the Division of Dine” Education.

> Finding 08-18. Matching, Earmarking and Level of Effort: This is a material instance of noncompliance, a
material weakness and a repeat finding. We recommend procedures be developed and implemented to ensure 1) the match
requirement is met and 2) the questioned cost be returned. Corrective Action Plan: The process in enumerating the match
requirement is found within the Financial Management Policies and Procedures for Navajo Nation Head Start adopted
December 2007. Pages 5 through 9 are attached for review. There has also been match funds identified from the payout of a
settlement agreement with the United Mine Workers of America from this period of time. This settlement did not occur until
this year and which had been the subject of legal discussion. Documentation of this in kind contribution is being provided to
the Office of the Controller of the Navajo Nation.



> Finding 08-19. Enrollment Levels: This is a material instance of noncompliance, a material weakness and a repeat
finding. We recommend procedures be developed and implemented to ensure program enrollment levels meet minimum
Federal requirements. Corrective Action Plan: A Plan and Timetable to Reduce or Eliminate Under-Enrollment has been
created with the Office of Head Start to address under-enrollment issues. This plan includes an assessment of the effectiveness
of Eligibility, Recruitment, Selection, Enrollment, Attendance (ERSEA) efforts in recruiting children, identifying client
demographics including mobility, identifying facilities issues, fostering community partnerships, assessing and analyze
management practices, and developing a regular reporting system.

> Finding 08-20. Procurement, Suspension and Debarment: This is a material instance of noncompliance, a
material weakness and a repeat finding. We recommend procedures be strengthened to ensure compliance with procurement,
suspension and debarment requirements. The auditor identified unallowable costs for the following programs: IHS: $76,896;
ACF Head Start: $229,424. Corrective Action Plan: There are policies and procedures regarding Procurement by the Navajo
Nation. The Office of the Controller also issues a checklist for sub-contracts including evidence of bidding, suspension and
debarment. Procurement training had been provided to Navajo Head Start during August 2008.

> Finding 08-21. Subrecipient Monitoring: This is a material instance of noncompliance, a material weakness and a
repeat finding. We recommend procedures be developed and implemented to ensure compliance with subrecipient monitoring
requirements. Corrective Action Plan: A subsequent review by the Office of Head Start was conducted during November
2008 concerning Identified Deficiency Determinations. The status of this Deficiency Determination has been corrected
pursuant to the attached Follow Up report from the Office of Head Start.

Legislative Concerns:

1) The Department of Dine Education Office of Dine Culture, Langnage and Community Services (Business Unit No. 109005/ N01170) shall
visit each Navajo BIE-funded grant/ contract schools throughout the school year to provide technical assistance in developing Navajo langnage
curriculum with documentation of such visits when each school(s) are seefing reanthorization.

STATUS:

Partnership between ODCL/CS and Grant and Contract Schools: A memo was written to all BIE reauthorized Grant and
Contract Schools on plans and expectations to develop Diné standards, curriculum and assessment in the content areas of
Diné language, culture, history, government and character building. Action items include:

School Diné Language and Culture program survey.

Creating Culturally Relevant Schools.

School site assessment using DISOP.

Form Diné Language and Culture Committee to coordinate the development of Diné Standards.

Observe State standards and alignments.

Observe Diné standards and community specifics.

Develop Diné Curriculum mapping framework.

Review school standards, curriculum and assessment in the content areas of Navajo studies.

Select the appropriate Diné standards, curriculum and assessment in the content areas from schools.

Compile and publish the material for all schools.

Train the Navajo Language and Culture Teachers on the new materials.
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2) The Department of Dine Education Offfice of Monitoring, Evalnation and Technical Assistance (Business Unit No. 109023) shall follow the
established guidelines for monitoring each BIE~funded grant/ contract school throughout the school year.

STATUS:

The requirements of P.L. 100-297 Grant Schools, 93-638 Contract Schools, and 95-561 serve as the basis for OMETA'S
monitoting functions and provides the guidelines for offering technical assistance and/or training for contract and grant
schools. Furthermore, OMETA monitors a school's compliance with special conditions passed by the Navajo Nation Board
of Education and the Navajo Nation Education Committee through the authorization/reauthorization process.

Outstanding Program Issues:

. Four (4) OYD staff officially announced their retirement from the Navajo Nation. Upcoming vacancies are for the
Department Manager 111 (Central Administration Office), Program Supervisor III (Tuba City Agency), Counselor (Tuba City
Agency), and Senior Counselor (Fort Defiance Agency). Ms. Paulene Thomas has been temporarily assigned the Acting
Department Manager 111 while the position is being advertising.

e Former OYD staff members who were laid off at the end of September were picked up under the Navajo Department of
Workforce Development Dislocated Worker Program. This provided an opportunity for OYD/BGCDN to continue to



provide GED Preparation, data collection, recreation, and tutoring. The Dislocated Worker Program will end on December
31, 2009, which will further reduce staff and direct services. Also this quarter OYD witnessed a reduction in service numbers
due to both funding and reduction in employees to deliver direct services.

e Tuba City and LeChee Youth Centers were vandalized seven times this quarter. The Tuba City Program Supervisor 111
has been in contact with Risk Management and has begun repairs on the damage. The Program Supervisor 111 is researching
the cost of installing additional lights and a burglar alarm system.

¢ Youth Centers and Boys & Gitls Clubs in some agencies are experiencing problems with building issues such as lack of
space for recreation or insufficient heating. Most heating issues are due to poor construction or the age of the building.
Because it is now winter, most activities occur indoors.

e The BIE is funding PL1.93-638 programs at 2% (two percent) of the Contract Support Cost policy rate. A U.S. Supreme
Court decision allowed for these federal contracts to receive Contract Support Cost, but the BIE is only funding the contracts
at 2%. The BIE claims there is not enough funding to provide for at the 100% level.

e The process of land surveys and clearances is very lengthy. It will be a long time before ONNSFA will have an office
built on the land approved for the Chinle Agency Navajo Nation Scholarship Office.

e Johnson O’Malley program: (Navajo Head Start Program) — There are still three unresolved outstanding financial issues
identified in previous Quarterly Reports:

1) Three Head Start agencies over-expended in their NN JOM allocations from FY 2003 to FY 2006 in the amount
$57,011.45. The over-expenditures must be reimbursed to the Navajo Nation JOM program in order to bring Head Start into
compliance.

2) The production of Traditional Hand Puppets was contracted by Head Start central administration with a T. Yazzie, vendor
from Chinle, AZ. The total amount for the hand puppets order was $43,750.00. The “missing” advanced funds must be
repaid to the JOM program in order to bring Head Start into compliance.

3) There is also an outstanding balance with Crownpoint Agency Head Start with the National Johnson-O’Malley Association
conference for fees not paid.

For detailed Information on these outstanding issues contact the Central JOM program.

e For Navajo Head Start there are many vacant Center positions at the five Agencies. This is due to the inability to maintain
the required staffing and the low teacher-student ratio. Several Centers had to be closed voluntarily or by the Office of
Environmental Health.

e For Navajo Head Start there is a need for further training at the Agency and Center level to quantify in-kind contribution
correctly and in a timely manner. Navajo Head Start intends to request a waiver of matching funds in the next grant
application for program year 2009-2010.

e Tor Navajo Head Start the tri-annual review is to be conducted during school year 2009-2010. Compliance and
monitoring processes are in place which needs to be continuously adhered to for quality assurance purposes.

e Fiscal Year 2009 General Funds are insufficient to finance implementation of the statutory provisions of Title 10
Education Code, such as the Navajo Education Information System (INEIS) that will serve as information technology resource
and as infrastructure to provide accurate and timely data to educators, policymakers, and the public in support of education in
the Navajo Nation.

. Two (2) membership vacancies exist on the NN Board of Education and is pending appointments by the Office of
the President.

o Navajo Head Start continues a recruitment drive to meet the projected funded student enrollment.

. DODE programs continue to experience frustrations and difficulties in processing paperwork through different

department/programs; especially, within the Division of Finance; particulatly the Travel office, and the Department of
Personnel Management. The problems encountered are unwritten policies, requirements, and the poor attitude of staff at all
levels within. Recommendation: Have the NNC and/or the appropriate office study the feasibility to transfer responsibility
and authority for essential fiscal and personnel functions directly to the Department of Diné Education-Administration where
such functions can be managed more efficiently.

. The declaration of Education being a top priority by the Shirley-Shelly Administration should be backed up with
appropriate actions, such as sufficient funding level for education programs and needs.

. Provide technical assistance to Grant Schools experiencing financial mismanagement and related issues by providing
training on federal regulations regarding prudent management of federal funds.

VI. Problems/Recommendations:

. The Financial Assistance Award (FAA) from the Department of Health and Human Services (DHHS) was not
received by Navajo Head Start until December 8, 2009 for November expenses. The Navajo Office of the Controller allowed
for personnel expenses and minimal operating expenses.



. DODE Administration highly recommends supplemental appropriations be considered for the Navajo Education
Information System (NEIS). This system is needed for data collection to benefit all the Department programs. Additional
funds will be used to upgrade the technology equipment to establish an infrastructure capable of handling program
communications, school data and other pertinent information.

° Program Director and Assistant Director met with OMB regarding IDEA, Part B and C funding and explained Child
Count funding and biannual reports. However, OMB staff went outside the realm of the Navajo Nation and contacted BIE
requesting a 638 contract. This was done without the knowledge of the Superintendent or the OP/VP. OMB staff further
contacted an outside Attorney in reference to IDEA, Part C and B funding and 638 contracting. A meeting was held with
Navajo Nation DOJ, OMB and OSERS staff. This issue has yet to be resolved by the appropriate patties/offices.

. The Johnson O’Malley program recommends the Contract Support Cost policy be funded at 100% in the future years
to come. The BIE is offering only a token 2% to P.L. 93-638 contracts in order to comply with the U.S Supreme Court
decision.

. The Navajo Nation Head Start program has assured the JOM central office administration that they have an on-going
investigation into the $17,500 taken by T. Yazzie. To date, after reporting this for over a year, there is still no resolution. The
JOM program is preparing to turn this matter over to the U.S. Dept of Interior — Bureau of Indian Education’s Office of the
Inspector General for further investigation, since the Head Start administration is unwilling to provide proof of any on-going
investigation.

. There are Navajo Nation Council Conditions of Appropriation specific to Navajo Head Start concerning FY 2007
Audit Findings. Navajo Head Start has responded to these Audit Findings to KPMG, OMB, and to the Education Committee.
However, each of these entities has different “reporting formats” and subsequently there are three different versions of the
same information. Navajo Head Start recommends that the Corrective Action Plan submitted to KPMG be the definitive
document in response to the Audit Findings.

. OYD will be in need of additional office space before the Youth Opportunity grant expires on September 30, 2009.
Staff are housed in the YO trailer.
o There is continuous need of support from the Navajo Nation for Head Start Centers’ improvements. This includes a

new Administration building in the four agencies at Chinle, Crownpoint, Fort Defiance, and Tuba City. Agency programs are
operating out of dilapidated facilities. We must ensure the health and safety of employees and our customers at these critical
sites.

. The ODCLCS recommends three (3) additional positions to meet the mandates of incorporating Navajo language and
culture in the 34 Grant and Contract schools.

o The ODCLCS recommends one (1) Parent Coordinator to work with parents in the Grant and Contract schools and
other schools upon request.

. The timely process for Federal background checks takes from 30 — 45 days to complete. This results in many
potential employees to lose interest in working for Navajo Head Start. There is a Navajo Nation task force to address
background checks for applicable tribal employees with the intention that the Navajo Nation conducts its own Federal
background checks. Follow-up needs to be done regarding recent news from a new Program Instruction from the Head Start
Bureau that provides tribal grantees the opportunity to use tribal background checks to satisty criminal background check
requirements.

. It is recommended by OMETA that the Department of Diné Education convene a strategic planning meeting with
the Navajo Nation Board of Education, the Navajo Nation Council’s Education Committee, Department of Justice, the
Navajo Elections Administration Board members, the Navajo Ethics and Rules Office and Committee, Office of Navajo
Labor Relations, the Bureau of Indian Education’s Education Line Officers & their Area Director, Federal, State & Local Law
Enforcement Officials, Diné Bi Olta School Board Association, and the Business Regulatory Office to modify current Navajo
Nation laws, policies and procedures to effectively address concerns and issues involving School Board members, School
Administrators, School Construction, School Attorneys, and be in compliance with Federal, State and Local Laws regarding
financial matters, and background checks at all Bureau-funded schools.

° Per OMETA, the main issue is budget cuts. Onsite monitoring is more effective than distant monitoring via
telephone or letter. OMETA cannot determine effective school programs without performing onsite reviews. It is important
to be onsite to monitor and evaluate school programs. The impending drastic budget cuts will impact our staffing and create
even more unrealistic expectations to perform our job with an increased work load covering the five Agencies.

. Per OMETA, the need for dissemination of all data by the ODSMT and data gathered by NCA should be available to
OMETA. What pertains to schools under OMETA should be shared. DODE is in the business of helping our Navajo
Nation schools. Especially, where decisions must be rendered quickly when a major problem occurs that impact the health,
safety and welfare of students and staff as well as the operation of Grant schools. There are easy solutions, but the
bureaucracy of the Navajo Nation government stifles solutions. The Navajo Nation Board of Education, Navajo Nation



Education Committee and the Superintendent need to establish a clear understanding of their jurisdiction and where their
authority begins and ends. There is a need for communication and collaboration among school improvement programs within
DODE.

° Per OMETA, DODE should consider establishing a pool of administrators, teachers, teacher aides, and other staff
that is readily available when schools call wanting to fill a vacancy. The Department can send the names and contact
information so schools can immediately fill the vacated positions. This would eliminate advertising costs for schools.

. Per OMETA, the Department of Diné Education Scholarship Program should have prospective teacher education
students sign a document agreeing to teach in their local Bureau-funded school once they get their teaching degree. Too many
schools are fighting for the few certified Navajo teachers available. Prospective teachers are recruited by districts off-
reservation and they end up staying there.

. Per OMETA, The Navajo Nation needs to address the quality and dependability of financial organizations that should
be allowed to handle finances for Grant schools. The need for highly accurate and up-to-date financial records is required
since they are accountable for federal funds to operate their schools.

. Per OMETA, DODE should obtain services by attorneys who are fully cognizant, knowledgeable and have high
levels of expertise in the operation of schools across the Navajo Nation; including all Bureau-operated schools,
Grant/Contract schools, and Public schools. There are many issues that slip by unchallenged by the Navajo Nation and our
students end up not getting top-notch educational opportunities or education facilities.
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I. PROGRAM INFORMATION

Attorney General:

Deputy Attorney General:

Telephone No.:
Fax No:

Departments:

Employment Sub-Unit

Economic/Community Development Unit

Tax Unit

Human Services/Government Unit

Water Rights Unit

Louis Denetsosie
Harrison Tsosie

928-871-6345
928-871-6177

Henry Howe, Assistant Attorney General

Laralene D. Tapahe, Assistant Attorney General

Anthony Aguirre, Assistant Attorney General
Paul Spruhan, Assistant Attorney General
Stanley M. Pollack, Water Rights Counsel

II. BUDGET/PERFORMANCE INFORMATION

A. Funding and Expenditure.

TABLE A
Program Funding # of # of FY2010 % FY2010 %
Sources Personnel Vehicles Personnel Used Operating Used
Attorney General GE/CO 39 5 2,370,364.65 19.26% 179,584.84 19%
Prosecutor GF 29 0 1,366,126.01 12% 10,619.00 29%
Juvenile Justice GF 13 4 556,705.06 13% 13,865.07 14%
Navajo-Hopi Legal Services Program GE/CO 04 0 255,458.00 10% 141,336.29 86%
(*)Fixed Cost Litigation GF/CO 0 0 0 0 409,212.02 99%
(**)Water Rights Litigation Special Revenue 7 1 62,257.24 96% 3,733.139.77 54%
(***Historical Trust Asset Special 0 0 0 0 1,574,017.00 31%
Mismanagement Litigation Revenue
Peabody FY’08 Supple mental only 0 0 0 0
Total 92 10 4,610,910.96 150.26 % 6,061,773.99 332%
(*)Fixed Cost Litigation. This is a continuing account since 1993 to present.
(**)Water Rights Budget. Pursuant to Resolution CMY-47-02 dated May 20, 2002. This is a continuing account since Fiscal Year 2003.
(***)Historical Trust Asset Mismanagement, Resolution CN-57-06. This is continuing account.
B. Budget/Petrformance Information (attached).
C. Statistical Information.
1. Office of the Attorney General/Service Delivery.
TABLE B
Attorney General Requests for Services Services Completed
Executive Branch 439 323
Legislative Branch 15 11
Judicial Branch 06 05
Tribal Entities 01 01
Non-Tribal Entities 04 01
Total 465 341

To provide legal services to the Navajo Nation Three Branch Government, including the Council, Divisions, Chapters and Entities.

Please Note: The formal Request for Services (RFS) does not include work completed by attorneys and advocates where time is spent in meetings, court
appearances, negotiations, preparation for litigation, business calls, correspondence and internal departmental administrative/management issues.




2. Prosecution Cases.

TABLE C
District Cases Received Cases Filed Cases Closed Cases Pending
Alamo 86 70 228 411
Aneth 41 16 66 56
Tohajiilee 112 102 222 895
Chinle 514 385 259 621
Crownpoint 489 318 531 1,038
Dilkon 167 152 49 117
Kayenta 519 188 416 840
Ramah 161 144 42 37
Shiprock 1,189 698 1,002 2,452
Tuba City 761 83 236 4,556
WCCU 154 64 64 26
Window Rock 1,918 1,047 1,167 970
Total 6,111 3,267 4,282 12,019
To provide criminal and civil case litigation and to represent the Navajo Nation in exclusionary proceedings before the Nation Courts.
3. Juvenile Justice Cases.
TABLE D
District Cases Received Cases Filed Cases Closed Cases Pending
Alamo 54 43 121 246
Aneth 27 7 7 47
Tohajiilee 43 36 107 174
Chinle 34 34 15 27
Crownpoint 84 42 15 69
Dilkon 8 2 2 6
Kayenta 204 95 161 473
Ramah 15 1 17 0
Shiprock 84 29 64 652
Tuba City 85 11 43 1,172
Window Rock 196 36 258 36
Total 834 336 810 2,902

To provide legal service for juvenile delinquency, children-in-need-of supervision, and abused or neglected children within the Navajo Nation jurisdiction.

4. Navajo-Hopi Legal Services Program (Tuba City, Arizona).

TABLE E
Opened Cases Closed Cases New Open Cases
342 28 06

To provide legal services to Navajo (and potential Hopi) individuals affected by the Navajo-Hopi Settlement Act of 1974, including legal matters related to:
1)ONHIR construction of relocation housing; 2)problems arising with homesite leases; 3)livestock impoundment activities of the BIA and the Hopi Ttribe;
4)Hopi harassment of Navajo residents of the HPL; 5)complaints of relocatees now living at New Lands; 6)assisting residents of the HPL who have signed
Accommodation Agreements with the Hopi Tribe; and 7) assisting applicants who have been denied relocation benefits by ONHIR.

ITI. SIGNIFICANT ACTIVITIES

On December 28, 2009 the Attorney General filed a petition with the Special Division of the Window Rock District requesting
the appointment of a special prosecutor to investigate and prosecute criminal and ethical violations, and bring civil actions,
related to the OnSat and BCDS matters. In addition, the Attorney General asked that the special prosecutor be authorized to
investigate and prosecute violations of federal and tribal laws in connection with discretionary fund abuses that were reported in
the Navajo Times beginning in September 2009.

A summary of major cases handled by the Department follows, along with the significant accomplishments.

Office of Attorney General

1. Navajo Nation v. United States, U.S. Court of Federal Claims No. 06-945L. This case is referred to as the “Trust Asset
Mismanagement Case”. The Nation filed its Complaint against the U.S. in the U.S. Court of Federal Claims on December 29,
2006 claiming various violations of fiduciary trust duties owed to Navajo Nation by the U.S. resulting in monetary losses and
seeking indemnification from the U.S. because of it. The period of time covered by the Complaint is August 14, 1946 to the
present.

Pursuant to requests to the Court filed on behalf of the Navajo Nation, the Court entered a Confidentiality and Protective
Otder (CAPO) on May 11, 2007 and a Record Retention Order (RRO) on September 10, 2007 (modified by the Order of
November 30, 2007 and amended on July 11, 2008).



By agreement of the parties, the case was referred to Senior Judge Eric G. Bruggink to conduct Alternative Dispute Resolution
(ADR) proceedings (Order entered October 10, 2007) and the parties negotiated an ADR CAPO (entered February 5, 2008)
and an Agreement Governing ADR Proceedings (ADR Agreement) (effective March 18, 2008) to govern the conduct and
production of records within the ADR proceedings.

As a result of these Orders and the ADR Agreement, and pursuant to the requirements of Rule 26 of the Court’s Rules of
Procedure, the parties have been involved in the identification and review of records relevant to the issues in the case. During
this

informal discovery process, and as required by the Court’s Rules, the Navajo Nation attorneys have compiled and provided the
U.S. with an inventory of Navajo Nation repositories containing relevant records.

Contemporaneously, the U.S. has provided indices and inventories of active and inactive relevant records to the Nation’s
attorneys for Agency records from the BIA Navajo Regional Office, the BIA Navajo Regional Realty Office at Window Rock,
AZ, and the BIA Fort Defiance Agency, among other Agency offices.

In addition to the foregoing, experts have been engaged to analyze relevant financial information and to construct a
computerized litigation assessment and damage calculation program which will provide the foundation for proving federal
liability to the Court of Federal Claims.

2. Navajo Nation v. United States, U.S. Court of Federal Claims, Washington D.C. The Navajo Nation filed a breach of trust and
inverse condemnation action against the United States for imposition of the Bennett Freeze by Commissioner Robert L.
Bennett in 1966. The complaint alleges damages of $50 million. This action was dormant until the Bennett Freeze was lifted
by court order in December 2006. The parties have been engaged in discovery, and only recently the U.S. filed a motion for
summary judgment arguing that the only damages that can be proven by the Nation are economic damages resulting from
failure or refusal by the United States to approve projects submitted for approval in the former Bennett Freeze pursuant to the
Navajo-Hopi Settlement Act. The U.S. bases its motion on grounds that the government has no money-mandating fiduciary
duty to the Navajo Nation under the Navajo-Hopi Settlement Act, and that the Court lacks jurisdiction because the statute of
limitations has run. Oral argument was heard by the Court of Federal Claims in Albuquerque, New Mexico on January 8,
2009. On February 27, 2009, the Judge granted summary judgment in favor of the United States on the Navajo Nation’s
breach of trust claim, stating that he found no money mandating fiduciary duty on the part of the government and directed
additional briefing on the question relating to the statute of limitations. After additional briefing, the Court ruled the statute of
limitations issue adversely to the Navajo Nation and dismissed the case. In summary, the Court of Federal Claims ruled against
the Navajo Nation on both the breach of trust and inverse condemnations.  After extensive discussion with outside legal
counsel, the Department determined it best to appeal only the decision on inverse condemnation, as the other case was severely
weakened by the Navajo I and Navajo 1I decisions. Outside counsel for the Navajo Nation filed a notice of appeal on the
inverse condemnation issue on September 12, 2009.

3. Navajo Nation v. Peabody, et al., U.S. District Court for the District of Columbia, No. 99-469-EGS. This matter, referred to as
the District of Columbia RICO case, involves several claims against Peabody, Southern California Edison, and Salt River
Project based on the Federal Racketeering Statute and interference with the Secretary’s trust duty in connection with the 1987
Peabody Lease Amendments. Salt River Project has been dismissed but the Nation has yet to release Salt River Project from
possible appeals of the order of dismissal. During August 2009 the parties entered into active discovery phase. Discovery with
the exception of expert discovery and some Department of Interior depositions will conclude in February 2010. The Nation’s
contract attorneys, Ropes & Gray, have worked to conclude document discovery with defendants and responded to a series of
third party subpoenas issued to law firms and businesses who worked for the Navajo Nation during relevant time periods. The
attorneys are continuing their efforts to prepare for trial and have worked to identify trial witnesses, exhibits and to refine the
theory of the case. The Navajo Nation must now designate a Rule 30(b)(1) witness, an expert who will speak authoritatively on
the royalty and damage issues and whose testimony will bind the Navajo Nation.

4. Black Mesa Coal Lease Re-opener Negotiations. Under the 1987 amendments to the Peabody coal leases, the Nation and Peabody
agreed to re-open the royalty provisions every ten years. The last ten-year agreement expired on March 14, 2007. Since 2007,
the Nation and Peabody have been negotiating new royalty terms of Lease 8580 (Navajo lease) and Lease 9910 (Former JUA
Lease). This negotiation is now complete and the final documents have been prepared for presentation and approval by the
Resources Committee and the Navajo Nation Council. On December 22, 2009, the Navajo Nation Council voted not to recall
the royalty adjustment approval legislation, which had been tabled, and directed that the legislation will be brought back again
in the Spring Session, after a work session is held on the Peabody leases.



5. In the Matter of the Disposition of the Mohave Generating Station, California Public Utility Commission (CPUC). The Navajo
Nation intervened in this proceeding filed in January 2002 in which Southern California Edison (SCE) sought the approval of
the CPUC to either decommission the MGS or to approve $58 million for pre-engineering studies to install pollution control
equipment and to retrofit the MGS. This case has not finally been disposed of by the CPUC although SCE has abandoned its
efforts to reoperate MGS, after MGS closed on January 1, 2006. Intervenors in the CPUC proceeding include the Navajo
Nation, Hopi Tribe, Peabody Coal Company, Salt River Tribe and a host of non-governmental entities or NGO’s including the
Sierra Club, Black Mesa Trust and other local environmental associations. ~ Operations at the MGS and the Black Mesa
Pipeline (slurry pipeline) ceased on December 31, 2005 after a failed negotiation by the interested parties to enter into new coal
and water supply agreements. On June 10, 2009 SCE announced its decision to decommission the plant.

The Navajo Nation has submitted a claim to the CPUC for an award of sulfur dioxide credits to compensate the Nation for the
harm to its land, resources and economy resulting from the operation and closure of the Mohave Generating Station.

The CPUC has determined a schedule to conclude this proceeding. A proposed decision on the Navajo Nation’s right to the
sulfur dioxide credits has yet to be finally adjudicated.

6. Navajo-Hopi 1934 Land Dispute Issues. Since the settlement of litigation between the Navajo Nation and the Hopi Tribe, the
Department of Justice and outside counsel have been engaged in the following activities: (1) efforts to repeal 25 U.S.C. Section
10(f), the statutory freeze; (2) coordinating with the San Juan Southern Paiute Tribe’s attorneys to have the Secretary of the
Interior recommend the approval of the Navajo Nation-San Juan Southern Paiute Treaty to the United States Congress; and (3)
coordinating the agreed-upon eagle study with the Hopi Tribe and the U.S. Forest Service. The Department of Justice and the
Division of Natural Resources are also cooperatively addressing matters of enforcement and implementation of the Compact.

On May 8, 2009 President Obama signed into law an act of Congress repealing Section 10(f) of the Navajo-Hopi Settlement
Act.

For any Indian reservation to be established in Arizona, an act of Congress is required. The Navajo-Paiute Treaty setting aside
some 5,000 acres for a Paiute reservation was signed in 2000, but thereafter the parties negotiated an “Addendum” in 2004,
which would support the Paiute Tribe’s effort to take a parcel of land near Bellemont, Arizona into trust for gaming purposes.
Since that time, the Paiute Tribe has abandoned its hope of taking the Bellemont parcel into trust and the Addendum has
become a nullity. Since the Paiute change of plan, the Navajo Nation and the Paiute Tribe submitted the Treaty to the
Department of Interior for review and approval. The Secretary on review has indicated that he has no objection to the terms of
the Treaty and settlement but will not approve the settlement until Congress has enacted legislation approving a reservation for
the Paiutes. No bill to approve the Treaty and settlement has been introduced. The San Juan Southern Paiute Tribe at present
is incapable of making governmental decisions due to internal disputes over which of three claimants is the rightful
Chairperson of the Tribe.

In November 2009 the Paiute Tribe made another request to the Attorney General for a further extension of the stay on
litigation of the Southern Paiute case in the Ninth Circuit Court of Appeals. The Attorney General agreed to an extension up to
June 30, 2010. Further extensions of time are required to allow time for Congress to pass the legislation setting aside the
Paiute reservation agreed to by the Nation in the Navajo Nation-Paiute Treaty.

Navajo Nation Fish & Wildlife, with DOJ, continues to work on the proposed eagle study with the U.S. Fish & Wildlife and
the Hopi Tribe.

7. Navajo-Hopi 1882 Land Dispute Issues.

a. Owelty. On September 30, 2008, the U.S. District Court for the District of Arizona entered judgment on the owelty claim in
favor of the Hopi Tribe in the amount of $426,750.00 plus prejudgment interest from April 18, 1978, until paid. The Nation
has requested reconsideration of this matter as the judgment is inconsistent with earlier rulings entered by the Court.

b. Post Partition Rent. On December 31, Judge Carroll of the United States District Court of Arizona entered an ORDER RE
1990-95 HOMESITE, 1979-05 GRAZING AND 1986-95 FARMSITE RENTAL DETERMINATIONS AND PRE AND
POST-JUDGMENT INTEREST granting in part and denying in part the tribe’s pending motions for entry of judgment and
denied a United States motion for summary judgment. In essence, the Court order enforces and awards pre-judgment and
post-judgment interest to the Hopi Tribe on certain Homesite and Farmsite Rental determinations through 1989 and grants in
part and denies in part motions to enforce other Homesite, Farmsite and Grazing Rental determinations through 1995. The
department and outside counsel must make a decision quickly whether to appeal the judgments that are final or to pay the



rents. A more in depth report will be given to the Navajo Hopi Land Commission.

The last BIA determination of rents for Navajo use of the HPL was in 2000. Notwithstanding the lack of determinations the
Nation will remain liable for the Navajo use of the HPL under the terms of the 1974 Settlement Act.

8. Gaming Activities.

a. Gaming Enterprise. The Navajo Nation Gaming Enterprise opened its Fire Rock Casino operations on November 17, 2008
in Churchrock, New Mexico. On November 19, 2009, the Fire Rock Casino celebrated its first year of operations which has
been a successful year.

b. The Gaming Enterprise made its first payments pursuant to the Loan Agreement on loans received from the Navajo Nation
Land Acquisition Fund. Due to the current banking crisis, it appears the Navajo Nation may have to fund any additional
developments of Class III or Class 11 gaming facilities.

c. The Department of Justice is taking an active role to gain site control over the proposed Casino sites near Leupp and Upper
Fruitland. The Gaming Enterprise reports that the Leupp site should be ready to proceed as eatly as February 2010.

d. New Mexico Gaming Compact. The Navajo Nation-New Mexico Gaming Compact is due to terminate at midnight on June
30, 2015. A negotiating team was formed to develop an outline of the Nation’s position regarding the negotiation of a new
compact with the state of New Mexico. After letters were exchanged between the parties to begin negotiations, Governor
Richardson informed the Nation that he did not desire to renegotiate the Navajo Nation—-New Mexico Gaming Compact
during his remaining term.

e. The Office of the President and Vice-President has been successful in their quest to recruit a new director for the Gaming
Regulatory Office. The successful candidate has been confirmed by the Navajo Nation Council to serve in this capacity.

13. Desert Rock Energy Project. On July 31, 2008, the U.S. Environmental Protection Agency, Region 9, issued a prevention of
significant deterioration permit (Permit) to the Desert Rock Energy Project. The Permit authorizes Desert Rock to build a
new 1500 megawatt coal-fired power plant near the existing BHP Navajo mine. After issuance of the Permit, various
environmental groups and groups opposed to the project initiated an administrative challenge to the decision of the U.S.
Environmental Protection Agency. The State of New Mexico is also participating in the challenge to the issuance of the draft
air permit.

On September 24, 2009, U.S. Environmental Appeals Board (EAB) issued a Remand Order to the US Environmental
Protection Agency (EPA). The Remand Order is based on two independent justifications. First, the EPA requested a
voluntary remand during the proceedings and the EAB found no reason to deny this motion. The EAB reasoned that a
remand to address issues which needed additional attention by the EPA would lead to administrative and judicial efficiency.
Secondly, the EAB determined that the administrative record is inadequate to support the Region’s decision not to consider
the Integrated Gasification Combined Cycle in step one of the Best Available Control Technology analyses.

The proponents of the Desert Rock Project submitted an application to the federal government seeking funds to install
Carbon Capture and Sequestration Technology on the proposed plant. This application was unsuccessful.

The Navajo Nation needs to take a more active lobbying and politicking role if it desires to build the proposed Desert Rock
Energy Project. This project has been stalled by the federal departments responsible for permitting and EIS compliance.

10. OnSat Network Communications, Inc. v. Elizabeth Begay, Case No. WR-CV-318-07. In July of 2007. OnSat v. Navajo Nation. The
parties are engaged in active discovery going to the accuracy of the findings contained in the Special Review of Payments made
by ONSAT to the Navajo Nation. This matter will likely be resolved by summary judgment during 2010.

11. E-Rate. As a result of the Special Review of the Nation’s involvement with ONSAT Native American Services conducted
by the Auditor General in 2007, the Nation has been unable for the past three years to participate in the E-Rate Program,
which heavily subsidizes internet connectivity in rural areas. The Nation has subsequently authorized two additional
investigations of our E-Rate involvement, and has demonstrated to the Federal Communications Commission that we are
committed to full compliance with E-Rate Policies and Regulations. In addition, the Attorney General on December 28, 2009
filed a petition requesting the Special Division of the Window Rock District Court to appoint a special prosecutor to investigate
and prosecute any legal violations in this matter. Therefore, we are hopeful of partial reinstatement in 2010, and full
reinstatement into the E-Rate Program in 2011.



Water Rights Unit.

12. Laittle Colorado River (LCR).

a. Litigation (In re the General Adjudication to Use Water from the Little Colorado River System and Source, Civil Case No. 6417, Supetior
Court for Apache County.) This general stream adjudication was filed in 1978. The Arizona Supreme Court has issued
numerous decisions arising out of this case and the Gila River Adjudication, but the trial court has yet to adjudicate a single
water right.

i. Litigation has commenced on two “Hopi questions,” which are matters that can be litigated prior to litigating the substance
of the Hopi Claim.

(1) The first issue is whether the Hopi Tribe and the United States acting as trustee for the Hopi Tribe are precluded from claiming
a right to water from surface streams that are located within the Little Colorado River Basin but do not traverse any part of the
Hopi Reservation. On March 2, the Court granted the Navajo Nation’s Motion for Summary Judgment precluding claims by the
Hopi Tribe from water sources that were are not on or adjacent to the Hopi reservation. The court did not rule that adjacency is a
requirement of a water right, but it held that in this narrow case, the Hopi Tribe may not claim water off-reservation if the only
access to such water would require intruding onto lands owned by the Navajo Nation. The Hopi Tribe’s Motion for
Reconsideration was denied August 26, 2009, and the Hopi Tribe has filed an interlocutory appeal.

(2) The second issue is whether the claims to water rights asserted by, or on behalf of, the Hopi Tribe in this adjudication have
priority of “time immemorial” or are otherwise senior to the claims of all other claimants. In preparation for this issue, the Nation
has retained experts to testify about Navajo origins in the Little Colorado River basin on the history of the creation of the Navajo
and Hopi reservations and the federal government’s policy intentions to the Navajo Nation about Spanish colonial law and the
effect of the Treaty of Guadalupe Hidalgo.; and Dennis Gilpin, PaleoWest, to serve as a rebuttal witness to the Hopi experts. We
are also retaining Navajo singers to testify about Navajo beliefs regarding water and the Navajo creation stories. The discovery
deadline is January 28, 2010. Depositions of the total eleven (11) expert witnesses are progressing well.

(3) On June 30, the Nation and the Hopi Tribe joined in a Motion seeking a partial stay of the proceedings to address the two Hopi
questions. At the July 16 status conference, the Court granted an extension of 120 days for all deadlines in that litigation (motions
are now due by March 22, 2010) and established a deadline of August 14, 2009 for motions on other issues.

ii. Meanwhile litigation has begun on the Hopi claim. The Arizona Department of Water Resources has filed a Preliminary
Hydrographic Survey (PHSR) for the Hopi Reservation. We submitted comments on the PHSR, as did many of the other parties
on June 30. On August 3 we submitted a Motion for Clarification on the process that will result in a Final Hydrographic Survey
consistent with the motions deadline established in at the July 16 status conference. The Hopi Tribe amended its claim on
November 12, 2009.

b. Settlement Negotiations. Because the Little Colorado River Basin is part of the Lower Colorado River Basin, whatever water
rights the Navajo Nation would have in the LCR would be part of an overall Colorado River entitlement. Consequently, the
settlement discussions concerning Colorado River have merged with discussions concerning LCR. These issues are addressed in the
Colorado River discussion below.

13. Colorado River.

a. Litigation. (Navajo Nation v. United States Department of the Interior, CIV 03 0507 PCT PGR.) This lawsuit seeks declaratory and
injunctive relief against the Department of the Interior for failing to adequately protect Navajo interests in the Lower Basin of the
Colorado River. Various parties from the States of Arizona, California and Nevada intervened in this matter. The parties have
agreed to stay the litigation in order to pursue a negotiated resolution of the underlying claims of the Navajo Nation for water from

the Colorado River within the Lower Colorado River Basin, including the Little Colorado River Basin. The federal court entered an
order on October 13, 2009 extending the stay until April 13, 2010.

b. Negotiations. Discussions have been occurring between the Navajo Nation, the United States, the various intervening state
parties, and the parties to the LCR Adjudication, including the Hopi Tribe. As discussed above, these Navajo Nation’s claims in
the LCR Basin are integral to the Colorado River claims and the parties to the LCR discussions, including the Hopi Tribe, have
participated in the discussions.

i. Agreement in Principle (AIP). The attorneys for the negotiating parties entered into an AIP on March 28, 2008 concerning the
basis terms of a settlement. The AIP includes, inter alia, provisions on C-Aquifer and N-Aquifer management and regulation.

(1) Water Infrastructure. The settlement would be conditioned on the development of three water projects: a) Ganado Ground
Water Project; b) Leupp Ground Water Project; and ¢) Western Navajo Project.




(2) Settlement Funding. Off-budget funding for the settlement would come from three sources:

(a) $100 Million from the Reclamation Fund to be authorized in the Navajo San Juan River settlement legislation.
(b) Funding from the Lower Basin Development Fund authorized by the Arizona Water Rights Settlement Act of 2004.

(c) Funding from the President's Emergency Plan for AIDS Relief (PEPFAR). In August 2008, Senator Kyl inserted language into
the PEPFAR bill for the authorization of $1 billion to be used for water infrastructure projects in Indian Country that are included
in Indian Water Rights Settlements (Title VI of PEPFAR, also referred to as the Emergency Fund for Indian Safety and Health
(“EFISH”). Since that time Senator Kyl has urged the parties to expeditiously conclude their settlement discussions. Many other
settlements are currently competing for the PEPFAR monies

ii. Settlement Discussions with Hopi. The United States has urged the two tribes to sit down and negotiate a settlement. Proposed
dates for such negotiations are scheduled for January 11 and 12. We hope to quickly reach a conceptual agreement on the N-
Aquifer and the washes.

ili. Upper Basin Issues.

(1) Arizona Upper Basin Claims. We initiated discussions to settle the Nation’s rights to Upper Basin Colorado River. It is not
clear whether these issues can be included in the current settlement,

(2) Navajo Generating Station. On May 5, 2009, various environmental groups filed a petition with the National Park Service
requesting Certification that Visibility Impairment at Grand Canyon is Reasonably Attributable to NOy and Particulate emissions
from NGS. On August 28, USEPA issued an Advanced Notice of Proposed Rulemaking (ANPR) prefatory to making a
determination of what emissions controls constitute best available retrofit technology (BART) for NGS and FCPP. The Park
Service has declined to act on the Petition to attribute visibility impairment at the Grand Canyon to NGS pending the outcome of
the EPA rulemaking process. On urging from the power plants, the Navajo Nation and Hopi Tribe, the comment period on the
ANPR was extended until October 28. Subsequently, USEPA extended the deadline, only for Tribes, and will receive tribal
comments that are reasonably timely. After meeting with USEPA and management of both NGS and FCPP, representatives of the
Nation, including NNEPA and the Division of Natural Resources, have come to a consensus on the Nation’s position on the
ANPR and Kate is drafting the Nation’s comments. After comments are submitted on the ANPR, EPA will issue proposed federal
implementation plans for both NGS and FCPP. The proposed rule will have an additional 60-day comment period.

14. Gila River.  Litigation (In Re: The General Adjudication of All Rights to Use Water in the Gila River System and Source, Superior Court,
W-1 through W-4 (Consolidated), Maricopa County). The Navajo Nation has certain state-based water rights in the Gila River
Adjudication by virtue of various water rights associated with the Big Boquillas Ranch. However, most of our attention to the Gila
River Adjudication involves monitoring and participating in legal issues that can affect Navajo water rights elsewhere.

a. Subflow Proceedings, Contested Case No. W1-103. The Navajo Nation monitors this action but is not an active participant.

b. State Trust Lands, Contested Case No. W1-104. The Arizona Land Department has asserted federal reserved rights for the state
trust lands. The Gila River and LCR courts are considering this matter as a consolidated contested case with Case No. 6417-100 in
the LCR. The Navajo Nation is an active participant in this litigation. Briefs were filed by Scott McElroy and Alice Walker
concerning the Special Master’s Report, which was favorable to the Navajo Nation. McElroy and Walker also filed responses to
objections filed by the State Land Department and other parties.

c. De Minimis Water Uses, Contested Case No. W1-105. The Special Master is in the process of organizing a contested case to
address the issue of whether certain small water used can be summarily adjudicated. Again, the Water Rights Unit will continue to
monitor these proceedings to ensure that there is no adverse impact on Navajo water rights in the LCR.

d. Intetlocutory Review, No. WC-07-0001-IR. There is an interlocutory appeal concerning the entry of a final decree for the Gila
River Indian Community’s water rights settlement. While we did not initiate the appeal, we are a party to the appeal.

e. Settlement Discussions. Settlement of the Nation’s rights to the Gila Basin have been folded into the Arizona water rights
negotiations.

15. San Juan River.

a. Litigation (New Mexico v. United States, No. 74-184, Dist. Ct., 11th Judicial District, San Juan County, New Mexico).  The New
Mexico Supreme Court has appointed Court of Appeals Judge Jim Wechsler to preside over the San Juan River Adjudication.

1. La Plata Irrigation Uses. Adjudication has commenced. The Navajo Nation has filed briefs in support of the positions taken by
the State Engineer.



2. Ute Mountain Ute Claims. The Ute Mountain Ute Tribe filed its claim for 9,300 afy with a March 2, 1868 priority date, predating
the June 1, 1868 priority date for the Navajo Nation in the San Juan settlement. On August 4, 2009, the Court entered the
Preliminary Scheduling Order for the Adjudication of the Water Rights of the Ute Mountain Ute Tribe. The adjudication of those
claims must commence not later than March 30, 2020.

3. Navajo Nation Claims. The United States must file a Hydrographic Survey concerning uses on Navajo Lands by October 1,
2010. This work has been ongoing.

4. Approval of the Navajo Settlement. The State of New Mexico, the Navajo Nation and the United States (“Settling Parties”) filed
numerous pleadings with the Court on September 2, 2009 to request the Court to approve a process for proceedings to approve the
Navajo Settlement with the State of New Mexico:

(a) Joint Motion for an Order Governing Initial Procedures for Entry of a Partial Final Judgment and Decree of the Water Rights
of the Navajo Nation;

(b) Memorandum in Support of Joint Motion for an Order Governing Initial Procedures for Entry of a Partial Final Judgment and
Decree of the Water Rights of the Navajo Nation;

(c) Proposed Notice of Expedited Inzer Se Proceeding to Adjudicate the Water Rights of the Navajo Nation; and

(d) Proposed Order Governing Initial Procedures for Entry of a Partial Final Judgment and Decree of the Water Rights of the
Navajo Nation.

() On November 17 the Special Master heard argument on the Settling Parties Joint Motion to establish an expedited zuter se
proceeding. At the Special Master’s direction, the Settling Parties have revised the Proposed Notice and Proposed Order. The
revised documents are to be filed December 15. The Settling Parties have also drafted comments on the Special Master’s Proposed
Otder, which differs significantly from theirs. Objectors to the Joint Motion will have until December 31 to file their responses to
the revised documents.

b. Settlement.

1. The Omnibus Public Land Management Act of 2009 was signed into law by President Obama on March 30, 2009. Title X.B. —
the Northwestern Rural Water Projects Act authorizes the Secretary of the Interior to execute the Settlement Agreement with the
Navajo Nation and the State of New Mexico.

2. The next phase to implement the settlement is to revise the Settlement Agreement and Settlement Contract so that they conform
to the Settlement Legislation. A Federal Implementation Team has been designated and the Navajo Nation and the State of New
Mexico are working with the Team to prepare the necessary documents, including the appropriate decrees, the settlement
agreement, and the water delivery contract. The revised Settlement Agreement is currently being reviewed by the United States.
We plan to have the revised Settlement Agreement ready for the Navajo Nation Council’s consideration at the Spring Session.

c. Other. Numerous other activities affect Navajo interests on the San Juan River:

1. San Juan River Recovery Implementation Program. Stanley Pollack serves as the Navajo Nation’s representative on the
Coordination Committee. During the past quarter the Coordination Committee revised the basic Program Document in an effort
to address perceived conflict of interest issues by the researchers for the Program.

2. Navajo-Gallup Water Supply Project. The Final Environmental Impact Statement was released by the Bureau of Reclamation on
July 6, 2009. The Bureau of Reclamation issued a formal Record of Decision on Octoberl. Stanley Pollack represented the Nation
at the signing ceremony in Washington, D.C.

3. Animas-La Plata Project.
a. Farmington to Shiprock Pipeline. Construction has begun on this pipeline, and the pipeline is more than 25% complete.

b. Operation and Maintenance of ALP features in Colorado. All sponsors of the ALP, including the Navajo Nation through the
Council, have approved and executed the Intergovernmental Agreement among the sponsors of the ALP to create a non-profit
association to operate and maintain the ALP in Colorado.

c. Transfer of Operation and Maintenance from the U.S. Bureau of Reclamation to the Operating Entity. We have been reviewing
a proposed contract between the Association and Reclamation for the transfer of operations, maintenance, and replacement from
Reclamation to the Association. A near final draft exists.

d. Water Delivery Contract. The Navajo Nation and Reclamation hope to be negotiating a water delivery contract, but the timing
will depend on how the San Juan Settlement Federal Team decides how to treat the water delivery contract.

16. Rio San Jose Adjudication. (State of New Mexico, ex rel. Eluid L. Martinez, State Engineer v. Kerr-McGee, et al., Nos. CB-83-190-CV and
CB-83-220-CV, Thirteenth District, Cibola County, New Mexico).



a.Subproceeding regarding the past and present claims of the Acoma and Laguna Pueblos. Currently, the parties are adjudicating
the historic uses of the Pueblos of Acoma and Laguna. The Navajo Nation, while an objector to the Pueblos’ past and present
claims, is not an “active participant” in this subproceeding.

b. Navajo Nation Claim. The United States is conducting the hydographic survey of the Navajo Nation lands. The United States
informs Water Management and the Unit when it is conducting its survey on Navajo lands. No survey work was conducted this
past quarter.

17. Zuni River Adjudication. (United States v. State of New Mexico, et al. CIV 01 0072, U.S. District Court, New Mexico. Bidtah Becker
is handling this adjudication.
a. Lead Case. The Court granted the United States’ motion to limit the temporal aspect of this case.

b.Zuni Claim. The Nation has retained Hydrosphere, Inc., now AMEC, an engineering firm, as an expert. The first subproceeding
concerns Zuni Past and Present Permanent Works. On July 30, the subproceeding parties exchanged Initial Rule 26 Disclosures.
The United States submitted its expert reports in November, 2008, and the Zuni Tribe submitted expert reports in March 2009.
The State of New Mexico must file its expert reports in January 2010 and the Navajo Nation will file its expert report in April 2010.

c. Navajo Nation Claim.

i. On May 21, 2008, the Court issued a Scheduling Order regarding the Navajo Nation Subproceeding. In February 2011, the
United States will file the Nation’s claim. In April 2011, the Nation will file a supplemental claim. The first trial of the Navajo
Nation subproceeding will be the domestic, commercial, municipal, and industrial claim. The expected date of trial is May 12, 2014.
These dates are pushed back from the original schedule. We hope to take advantage of the delay to determine whether or not the
Nation has actual groundwater conflicts with the Zuni Tribe. The purpose is to minimize conflict between the two tribes.

ii. The United States has neatly completed the Hydrographic Survey for Navajo Nation lands. Our experts and the U.S. experts
visited the field this summer to further refine the Navajo claim.

18. Utabh Water Rights. The settlement discussions have progressed to the point that we are currently drafting a settlement
agreement. We met with representatives of Utah by teleconference on October 5, October 26, and November 16. Our next
teleconference is scheduled for December 21. The basic framework of the settlement agreement is largely complete. There is still
significant work that needs to be done on defining the water delivery projects that will be a part of the settlement. We continue to
push for the designation of a federal team to participate in the negotiations.

19. Permit Applications within the State of New Mexico.

a. City of Gallup Groundwater. (In the Matter of the Application by the City of Gallup for Permit to Appropriate Ground Water and for a Plan of
Replacement within the Gallup Underground Water Basin of New Mexico, Hearing No. 99-003, OSE File Nos. G-22-S-58, et al.).

The City of Gallup applied to the New Mexico State Engineer to develop groundwater from an area east of the City near the
Continental Divide. The Navajo Nation is one of the Protesting parties to the application and we have reached a proposed
settlement with the City. The Attorney General was requested to execute this settlement under his authority as contained in his
Plan of Operation. See 2 N.N.C. § 1964. Pursuant to this authority, the Natural Resources Division Director and the Resources
Committee were consulted. The settlement has been executed.

The Administrative Hearing Officer issued an order allowing the City to move forward with its application. There was some
question as to whether the City’s application related back to what was originally filed by Plains Electric in 1981. Conditions of the
application will be that a model that was developed during the 1990s will be utilized, a plan of replacement will be utilized as a
condition.

a. Augustin Plains Ranch, Application No. RG-89943. Augustin Plains filed an application with the New Mexico State Engineer to
appropriate 54,000 acre-feet of groundwater in Catron County for use in Catron and Socorro Counties. The Alamo Chapter is in
Socorro County. We filed a Protest.

c. San Juan Water Commission. The SJWC filed an application with the OSE seeking to appropriate additional water on the theory
that the ALP, as a result of downsizing, has been deauthorized. We filed an objection with the OSE. The OSE denied the
application and the SJWC has appealed that decision. We filed a motion with the District Court on the Nation’s behalf, seeking
leave to appear as amicus curiae. Under the San Juan settlement, any San Juan River water that becomes available would be split
between the Nation and the SJWC, and we argued that the SJWC’s application is therefore contrary to the terms of the Settlement



Agreement executed by the State of New Mexico.

Natural Resources Unit

20. Uraninm Contamination — Rare Metals Related Sites. Rare Metals UMTRCA Site. Like the other five UMTRCA sites on Navajo land,
the Rare Metals UMTRCA site is unlined and could pose a risk of contamination of ground water in the N-Aquifer. Similatly, at
Shiprock, there is evidence that the Many Devils Wash is contaminated with nitrates, sulfates and uranium directly attributable to the
Shiprock UMTRCA site. There has been little progress in moving the federal government to accept that there are substantial
environmental issues related with the five Navajo UMTRCA sites on Navajo land, therefore the Department of Justice is
considering possible avenues of moving the United States to action. One possible avenue is litigation, which has commenced in the
case of Rare Metals-related sites. Litigating against the U.S. will, of course, be expensive and protracted.

a. Litigation: EPNG in May 2007filed suit in the United States District Court for the District of Columbia naming numerous federal
agencies including the Department of Defense, the Department of Energy and the U.S. Environmental Protection Agency. Among
other things EPNG alleged that the Departments of Defense and Energy had acted arbitrarily and capriciously in failing to identify
the Highway 160 site and the Tuba City Open Dump sites as “vicinity” properties under UMTRCA. The Navajo Nation on January
27, 2009 sent out RCRA (Resource Conservation Recovery Act) Notice letters to various potentially responsible parts, including the
federal government and El Paso Energy, indicating the Nation’s intent to file suit against the named parties pursuant to RCRA. On
May 26, 2009, the Navajo Nation filed a complaint in intervention in the District of Columbia lawsuit.

21. Tuba City Open Dump. On October 24, 2008 we received the Final Summary Report from Brown and Caldwell, the El Paso
Natural Gas Company contractor who conducted the Water Sampling Program in the Tuba City area in accordance with the
Cooperative Agreement between the Navajo Nation and EPNG negotiated by this office and entered into on June 25, 2007. The
Report continues to show radio-active related contaminants above the U.S.EPA maximum contaminant levels (MCL’s) at the two
Herbert Chief wells and one of the springs (LeChee) located in the area. There appears to be an “expert” disagreement regarding
the nature and extent of the threat posed by the documented groundwater contamination.

The Hopi and Navajo experts believe that the radioactive contamination in the groundwater is an imminent and substantial threat to
human health and the environment because it is migrating toward a number of Hopi springs in the immediate vicinity. The Hopi
and Navajo experts include Mark Miller, a hydrologist employed by Daniel B. Stephen & Associates out of Albuquerque. Daniel B.
Stephens & Associates is the Hopi contractor. Mr. Miller has been doing work in this particular area on behalf of the Hopi Nation
for over ten years. Dr. Bill Walker is the primary outside Navajo Nation consultant. He was instrumental in establishing the
evidentiary link between the Highway 160 site and the Rare Metals processing facility. Additionally, we rely on Henry Haven who
works for Navajo EPA, has a Masters degree in Geology and is working on a Ph.D. in that field from Northern Arizona University.
All of these people believe 1) there is a connection between the Rare Metals processing facility and the radioactive groundwater
contamination beneath the Tuba City Open Dump, and 2) the contamination beneath the Open Dump poses an imminent and
substantial threat to human health and the environment. While the federal agency experts acknowledge the existence of the
groundwater contamination beneath the Open Dump they are not convinced that the contamination represents an “imminent and
substantial” threat to human health or the environment.

This stalemate, together with other related factors, led the Navajo Nation to decide to join, as a party, in the litigation initiated over a
year ago by El Paso Natural Gas in the U.S. District Court for the District of Columbia naming numerous federal agencies as
defendants.

22. The Highway 160 Site. The appropriation bill for Fiscal 2009 included five million dollars for remediation of the Highway 160 site,
across the highway from the Rare Metals UMTRCA, which was apparently used by El Paso for dumping uranium tailings and other
contaminated equipment and materials. The Navajo Nation Environmental Protection Agency will undertake the task to remediate
the site as quickly as possible, using these funds. It is recommended that transfer of the funds be accomplished through an
amendment to the Cooperative Agreement between the Navajo Nation and the Department of Energy to allow for the money to be
passed through to NNEPA for purposes of remediating the site. DOJ and NNEPA will meet with the USDOE on April 3, 2009 to
discuss this matter.

23. Northeast Church Rock_Site. The National Remedy Review Board in San Francisco is considering the USEPA’s proposed action to
clean up the NECR site. Review by the Board is required for all remedies where the projected cost will exceed $30 million dollars.
The remediation alternatives are set forth for the NECR Engineering Evaluations/Cost Analysis (EE/CA) and these alternatives
range from on-site capping to total offsite removal outside of Indian Country. It is anticipated that USEPA will sign the “Action
Memorandum” on NECR environmental remediation sometime this summer. There will be Interim action taken this summer that
will involve consolidation of off-site contaminated materials onto the NECR site itself and stabilization of the contaminated waste
bluff located within a few hundred yards of Navajo residences.



Human Services & Governmental Unit

24. Snyder v. Navajo Nation, Ninth Circuit of Appeals. This "class action" litigation is centered on allegations that the Navajo Division
of Public Safety (NDPS) has violated the Fair Labor Standards Act (FLSA) since before 1994 by failing to properly pay overtime
compensation and contractual agreed pay rates to Navajo police officers, criminal investigators, and emergency medical personnel.
At the Arizona District Court level, DOJ filed a motion to dismiss for lack of jurisdiction, i.e., FLSA does not apply, sovereign
immunity, failure to exhaust tribal remedies and failure to join an indispensable party (the United States). The Arizona District
Court ruled that the FLSA did not apply to the Navajo NDPS and dismissed the Navajo Nation. The Plaintiffs appealed to the
Ninth Circuit.

The litigation was assigned to mediation until the Ninth Circuit concluded after four mediation conferences that the parties would
never reach settlement. Plaintiffs' counsel had asked for $17.5 million on behalf of all NDPS employees while the Navajo Nation
offered approximately $150K on behalf of the named Plaintiffs in the Snyder and Cooke (see below) cases. Plaintiffs' counsel has
filed similar suits on behalf of 60 NDPS employees in addition to the 18 Snyder plaintiffs and 37 Cooke plaintiffs.

The Ninth Circuit heard oral arguments on February 9, 2004, and on June 10, 2004, upheld the lower courts dismissal of this matter.
The Ninth Circuit recently declined to reconsider the matter or hear the matter ez banc. Nonetheless, based on the Nation’s Mutual
Aid Agreement with Apache County executed in February 2004, Plaintiff’s counsel filed a Motion for a New Trial with the federal
district court to which the Nation filed opposition. The court has not issued any rulings.

25. Cooke v. Navajo Nation, Arizona Federal District Court. This litigation is identical to and has been consolidated with Swyder ».
Navajo Nation at the district court level.

26. Henderson v. Navajo Nation, Arizona Federal District Court. This is new litigation substantially identical to Suyder v. Navajo Nation
involving 60 new police officer plaintiffs. NDOJ filed a Motion to Dismiss. The district court granted the Nation’s motion to
dismiss and plaintiffs appealed. The Ninth Circuit issued a Memorandum Decision on December 6, 2004, dismissing the appeal on
the Nation’s motion for summary affirmance.

27. United States v. Navajo Nation. (Notice of Pending Suit from USDQYJ). The U.S. Department of Justice provided notice of its
intent to file suit (civil) under the False Claims Act, alleging the Nation’s intentional misuse of federal funding when, in 1999 and
2002, the Child Care Development Fund Program used federal funds to pay for modular buildings that were never delivered.
USDQJ has stayed action on the civil matter until the criminal charges against three Nation employees and a contractor are
adjudicated. The Navajo Nation employees plead guilty in late November, but USDO]J has not indicated that they intend to pursue
the civil matter.

28. EEOC v. Peabody Coal Company, (United States District Court of Arizona). The EEOC originally filed this case against Peabody
Western in 2001, claiming that the Navajo preference in employment provisions in the 8580 and 9910 coal leases between the
Navajo Nation and Peabody are violative of Title VII as discrimination based on national origin. Peabody defended on the grounds
that the Navajo Nation was an indispensable Rule 19 party which could not be joined and that the issue was a non-justifiable
political question. The district court, Judge Mary H. Murguia, agreed on both counts. The EEOC then successfully filed an appeal in
the Ninth Circuit, which reversed Judge Murguia on both counts. See EEOC v. Peabody Western Coal Co., 400 F. 3d 774 (9th Cir.
2005). Peabody filed a petition for certiorari with the U.S. Supreme Court, which was denied. Subsequent to the denial of cert, the
EEOC joined the Navajo Nation as a Rule 19 defendant. Upon being joined as a defendant, the Navajo Nation filed a motion to
dismiss on vatious grounds, including lack of subject matter jurisdiction, failure to state a claim, and failure to join the Nation and
the Secretary of the Interior as indispensable Rule 19 parties. Oral argument was had on September 18, 2006. Judge Murguia issued
an opinion in favor of the Navajo Nation on September 30, 2006. The EEOC has appealed this decision to the Ninth Circuit. The
Ninth Circuit held oral argument on September 22, 2008. The Nation has submitted a supplemental brief in support of its position.
The parties have now been awaiting a ruling from the Court for more than a year.

29. EEOC v. Basha=s and Navajo Nation, No. 2:05-CV-02382. EEOC v. Bashas’ and Navajo Nation, No. 2:05-CV-02382. This matter is
being handled by the Frye law firm. This was filed on August 17, 2005. The Navajo Nation filed a motion to dismiss almost
identical to that filed in EEOC ». Peabody Western and Navajo Nation on April 5, 2006. Prior to the EEOC’s having filed a response to
that motion and in response to its requests for discovery, we filed a motion to stay the Bashas’ proceedings pending resolution of the
Peabody Western case. This motion was filed on June 6, 2006. On December 14, 2006, Judge McNamee issued a helpful opinion
which stayed the case pending resolution of the EEOC appeal in EEOC v. Peabody Western and Navajo Nation. Thus, there is no
current activity in this case.



30. Salt River Project v. Lee, U.S. District Court of Arizona, No. CV 8028-PCT. Plaintiff SRP has filed a complaint seeking to enjoin
the Navajo Nation, during the term of the 1969 lease, from applying the NPEA or enforcing the Act against them or their
contractors (Headwaters) at NGS or otherwise regulating, through tribal proceedings, the “operations” of NGS by SRP. Plaintiffs
sought an injunction enforcing the same, and were granted their motion for an expedited briefing and hearing schedule, which was
to be argued in an evidentiary hearing on March 31, 2008. The order scheduling this hearing has now been vacated. The basis for the
Court’s granting of an expedited briefing/hearing schedule was the Labor Commission’s refusal to stay the undetlying grievants’
(Thinn and Gonnie’s) hearings. Due to conflicts, NDO]J secured the services of Phil Higdon, from Perkins, Coie, Brown and Bain to
represent all the named Navajo government named defendants, the ONLR Director, the Labor Commissioners, and members of the
Navajo Judiciary. The court set arguments on cross motions for summary judgment for January 5, 2009. On January 13, 2009, the
Federal Court issued a decision dismissing the complaint on grounds that SRP had not sought a remedy with the Secretary of
Interior as required under the lease documents. The Federal Court later denied SRP's motion to reconsider that decision. SRP has
filed a notice of appeal to the Ninth Circuit Court of Appeals and briefs have been submitted. Oral argument has been set in this
matter for February 10, 2010 in San Francisco.

Tax Unit

31.1In Re Krystal Energy Co. Inc., U. S. Bankruptcy Court for the District of Arizona, No. 01-00166 ECF-SSC(Krystal Energy Co. Inc. v.
The Navajo Nation, Adversary No. 01-171.) This is a case in which Krystal Energy filed for bankruptcy and filed an adversary
proceeding against the Navajo Nation challenging a tax assessment issued by the Office of the Navajo Tax Commission wherein the
Bankruptcy Court dismissed the claim. Krystal appealed the Bankruptcy Court’s decision to the Federal District Court. The District
Court issued a decision affirming the Bankruptcy Court. This decision was then appealed by Krystal to the Ninth Circuit Court of
Appeals.

In 2004, the Ninth Circuit Court of Appeals issued a decision reversing the lower courts. The Ninth Circuit Panel in reversing the
Bankruptcy Court and the Federal District Court held that Congress waived the sovereign immunity of an Indian tribal government
under the U.S. Bankruptcy Code

A petition for rehearing en banc was filed on March 5, 2004. The Ninth Circuit denied the petition for rehearing en banc on April 6,
2004. A petition for a writ of certiorari has been filed with the U.S. Supreme Court. The Supreme Court denied the petition. This
matter is now back in the Bankruptcy Court. Krystal filed an amended complaint on July 25, 2006. We filed an answer on August
28, 2006 to the amended complaint. In our answer, we raised a statute of limitations affirmative defense.

Krystal recently filed a motion to amend their complaint to add claims for breach of contract, violation of due process, unjust
enrichment/estoppel, violation of automatic stay and injunctive relief. We filed our response to their motion to amend and
application for preliminary injunction on January 5, 2007. A hearing was held where the Court allowed Krystal to amend their
complaint. The Court denied Krystal’s application for injunctive relief which sought the permission of the Court to allow Krystal to
operate oil and gas leases on the Navajo Nation.

We filed a motion to dismiss Krystal’s Second Amended complaint on grounds of sovereign immunity, failure to exhaust available
administrative remedies, and failure to join a necessary and indispensable party. On May 23, 2007, the Court dismissed the claims for
breach of contract, violation of due process, unjust enrichment/estoppel. We are cutrently in the discovery process. Krystal filed a
motion for summary judgment seeking a determination for violation of the automatic stay for failing to turn over the equipment on
the oil and gas leases. The Bankruptcy Court granted partial summary judgment to Krystal on the turnover of equipment located on
two oil and gas leases. We provided an accounting of the property on February 15, 2008. We appealed the order on the turnover
of property to the Federal District Court in Phoenix. The District Court affirmed the decision of the Bankruptcy Court on appeal.
The case is continuing with discovery and valuation of the lease equipment.

Navajo-Hopi Legal Services Program

32. Litigation/ Administrative Hearings

A. Administrative Advocacy/Office of Navajo and Hopi Indian Relocation (ONHIR)

1. Eligibility Determination. Three certifications were received this quarter: one new applicant, one post-86 applicant, and one client
certified under her own name and record.

Pre-hearing conferences for self-represented clients began November 13, 2009 and will be held every two weeks at ONHIR offices
in Flagstaff. The majority of the applicants appearing pro per are individuals with whom we have made contact but have declined
to represent. These individuals are unlikely to be found eligible. The latest ONHIR statistics show 1,535 have submitted



applications in the aftermath of the No/ler Herbert decision and 1,021 remain to be examined.

ONHIR, NHLSP, and ALJ] Harold Merkow met December 4, 2009 to discuss hearing and pre-hearing procedures. ONHIR and
NHLSP will have its first pre-hearing conferences on December 14, 2009 where Rule 16 discovery will be exchanged on the first six
hearings to be held January 22, 2010. Further hearings will be held in February and March (one Friday each month) and two
Fridays per month beginning in April, 2010. We hope to have the new Tribal Advocate ready for hearings no later than May.

ONHIR reports that 394 possible eligibles remain to be contacted. Our two agencies have discussed further outreach efforts to
include publication of the names in area newspapers as well as on KTNN. ONHIR has offered to organize the names into Chapter
affiliations so that the reading of common names will more likely result in appropriate contacts.

ONHIR is publishing its application process in the CFR consistent with the federal Paperwork Reduction Act; comments can be
submitted, and it is estimated a deadline for applications will not be set until January, 2010 when that project is completed.
ONHIR will discuss a deadline with NHLSP sometime after January 12.

For anyone who believes he or she may qualify as a 1974 resident and head of household by HPL move-off, ONHIR will distribute
a written application which must be completed and mailed back; the application is also available at www.onhir.gov.  Individuals
may schedule an appointment with ONHIR employee Joe Shelton for help in filling out the application; they can also walk-in.

Benefits remain $127,000 for a family of four or more but have increased to $122,000 for a family of three or less. In addition to
these funds, each family receives several thousand dollars for infrastructure such as water, power, and septic. The benefit amounts
are reviewed annually.

2. Late Applicants. NHLSP’s group of approximately 123 “post-86" or “late applicant” cases will now be evaluated under ONHIR’s
Policy Memorandum #14 criteria.  As a result, both new applicants and those that applied in 2005 will be certified if they were
legal residents of the HPL as of December 22, 1974 and heads of household by date of move-off.

3. New Applicants. NHLSP is representing 31 new applicants; 49 others have been interviewed and either declined representation
or are providing us discovery, prior to a representation commitment.

4. Rejected Appeals and Waivers. Because of the large number of new applicants, NHLSP is reviewing its pool of 113 rejected
appeal cases as we have time. We are searching for those cases showing both eligibility and “good cause” for late appeal. Factors
which contribute to “good cause” include an applicant’s age and education; whether physical, mental, educational or linguistic
limitations contributed to the applicant’s lack of understanding concerning appeal procedures; the length of the late appeal; and
whether ONHIR gave the applicant incomplete, misleading or confusing information on how to appeal. We are targeting
individuals who speak little or no English.

B. Accommodation Agreement. Since March 31, 2000, no HPL residents have been permitted to relinquish their Accommodation
Agreements, although thirty or forty residents have approached either NHLSP or ONHIR in the last six years to do so. The draft
agreement permitting additional relinquishments is currently in the hands of the Hopi Ttibe, but no recent progress has been made.
Now that a new group of three judges have been appointed to the Hopi Appellate Court, perhaps this agreement can move
forward.

C. Relocation Housing Construction and Repair/Post-Buildet’s Warranty Claims. NHLSP has 3 open housing repair cases. We

continue to receive requests for assistance because of client’s concerns with the construction of their replacement homes. We are
asserting the obligation of ONHIR to make repairs beyond the warranty period in cases where latent defects can be demonstrated.

D. Federal Court Litigation. We believe that the new Policy Memorandum #14 will eliminate the filing of many federal appeals on
cases which have already been heard. No federal cases were filed this quarter and no appeals are pending,.

IV. STATUS OF ONGOING PROJECTS, INITIATIVES AND COA’S.

A. Securing Financial Independence. The Office of Attorney General continues to support tribal departments and tribal enterprises
and corporations in the ongoing effort to secure financial independence for the Navajo Nation.

B. Promoting Mutually Respectful Partnerships. The Department continues its involvement in negotiations with the state, federal,
tribal and surrounding local governments on a number of issues, including Intergovernmental and cross-commission agreement,



dispute resolution, and water rights. The department reviews all Intergovernmental Agreements, Memorandum of Understandings
and Memorandum of Agreements.

V. STATUS OF ACTION PLAN (A, B, AND C LISTS).

A. List. The Attorney General is making every effort to assure a close working relationship between DOJ, the Office of the
President/Vice President (OP/VP) and the Navajo Nation Council. Deputy Attorney General Harrison Tsosie has been available to
cover the Division Director meetings with OP/VP. The Attorney General personally schedules meetings with OP/VP on vital
issues.

DOJ readily assists and works with the Navajo Nation Washington Office. DOJ is monitoring legislation that affects the Navajo
Nation with the assistance of NNWO.

B. List. The DOJ does assign particular attorneys within each of the Department Units to each of the Divisions. There have been
increasing requests by the various executive departments to assign an attorney to work only with that department. The Chapters
have also discovered that they can request DOJ for legal services and the requests are coming in at increasing pace, especially with
regard to gaming and personnel matters. There has been a tremendous increase generally in Navajo preference in employment
litigation before the Navajo Nation Labor Commission and the Department’s attorneys are devoting substantial time to defending
these cases, at the expense of time that could be spent on program matters.

VI. OUTSTANDING PROGRAM ISSUES.

A. The proposed approved FY 2010 Navajo Nation budget does not include the pay raises given to attorneys of the Department of
Justice in FY 2009. As a result, the attorneys and advocates in the NNDOJ are only funded at 80% of their salaries for FY 2010.
The attorneys will all continue to work at 100% availability until the funds run out, on the assumption that the remaining 20% will
be covered by a supplemental appropriation. The available funds will run out July 2010.

B. To maintain their standing with the Navajo Nation Bar Association and the state bar associations, the attorneys and advocates
within the Department have incurred personal expenses to travel to the NNBA Annual Conference and other conferences to
comply with mandated continuing legal education standards. Under the FY 2010 budget, attorneys will not have enough funds to
cover their travel and conference fee expenses and will again have to incur them out-of-pocket. Any supplemental appropriation
should also cover these costs.

C. Information technology. We have completed the IT network transition from workgroup computing with local PCs as file
servers to a Windows Business Network. The WBN is a domain-controller based system that integrates our new server systems,
networking, client PCs, services, printing, security, and users into a single integrated computing environment. We have
standardized all systems using one operating system, moved all local PC file server data onto HP Proliant DL380 Business
Computer Servers, initiated daily backup using an HP automated tape robot, and installed a new client security system where all
users are required to use a secure logon and password.

We programmed all client computers and laptops onto the Windows Server system (domain controller). We programmed
Microsoft Outlook 07 to use Microsoft Exchange 2003 as an internal messaging system. We also set up user home folders that are
backed up daily. We installed Symantec Endpoint Protection version 11 on all computer systems. SEP is our network protection
package (antivirus) for local computers. We insulated the IT section windows in order to provide better cooling and cut power
consumption costs. This also cut the amount of airborne dirt and dust coming into the section. We also have consolidated the last
of the remaining legacy hardware. These items will be returned to NN Property stores for recycling. We have updated about 50
percent of our network documentation.

NNDOYJ attorneys will begin keeping track of their time for FY 2010 in order to justify award of indirect costs to cover salaries and
other expenses of the Department. The Department must keep records of time expended by attorneys working on federally funded
programs and these hours will be used to form the basis for the indirect cost percentage. The Office of Attorney General has
implemented a spreadsheet to be used by the attorneys to compile the information on a bi-weekly basis. Ultimately, it is hoped that
time billing software will be utilized to carry out this new task.

VII. PROBLEMS/RECOMMENDATIONS.

A. Budget Concerns. The Department of Justice, including the Office of the Attorney General, the Office of the Chief Prosecutor,
the Juvenile Justice Program and the Navajo Hopi Legal Services are all underfunded for FY 2010. As an example, the Attorneys



and Advocates in the Office of the Attorney General are funded for only 1664 hours in 2010. Based on the hours funded, the
Office of the Attorney General decided to work 80 hours per pay period until the funded hours expire. If additional funds are not
secured, the Office of the Attorney General will need to lay off all attorneys and advocates by mid July, 2010.

For the Office of the Prosecutor, the current allocation for FY 2010 only covers personnel salaries and benefits but does not
provide for any operating costs and expenses. If the budget deficiencies are not addressed, the Prosecutor’s Office will have to
close Aneth, Tohajiilee, Alamo, Ramah and Dilkon offices. The Juvenile Justice program has similar constraints in their
appropriation for FY 2010.
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D1vISION OF COMMUNITY DEVELOPMENT
First Quarterly Report — FY 2010
(October, November, December, 2009)

1.

I. PROGRAM INFORMATION
Division Executive Director: Arbin Mitchell
Division Deputy Director: Stanley Yazzie
Telephone No: 928-871-6810
Fax No: 928-871-7090
Website Address: www.nndcd.org
Departments:
Capital Improvement Office Casey Begay, Department Manager
Community Housing &
Infrastructure Department Chavez John, Department Manager
Design & Engineering Services Jerrald Scott House, Acting Department Manager
Solid Waste Management James Benally, Senior Environ Specialist
Rural Addressing Claudeen Tallwood, Program & Projects Specialist
Local Governance Support Centers (5)
Navajo Nation Chapters (110)
II. ACCOMPLISHMENTS
A. ADMINISTRATION
1. Completed collection of Internet reports from chapters from fourth quarter of FY 09
2. Completed SteadyState hard drive updates for 8 chapters
3. Successfully migrated Rural Addressing Authority web domain and email to DCD
4. Completed development work for WIND mapping, ICIP, project authorization, Navajo profile, and DCD
portal. Currently deploying by populating the application with live data.
B. CAPITAL IMPROVEMENT OFFICE

Central
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CIO Staff attended four (4) meetings.

Hired Ms. Wanda Juan on a temporary basis, since the Office Specialist went on maternity leave.

Thirty (30) applicants submitted their employment application for qualification assessment.

Attended five (5) Agency Council Meetings

Attended nineteen (19) New Mexico Projects Update meetings regarding projects that were in Active,
Non-Active, Pending status.

Met with TCDC regarding NM Projects, 3rd party contract and SB 29.

Attended the Division of Community Development Staff meeting

Attended one (1) Recon Meeting

Met with Division of Controllet's Office regarding the New Mexico projects

Due to the freeze on the NM Capital Outlay Projects, temporary employees were laid off as of October
30, 2009 (3-Senior Carpenters, 20-Carpenters, 7-Laborers, 2 Senior Electricians and 1-Construction
Supervisor).

Participated in the NM Projects meeting with Chapters

Staff participated in the 14th Annual Infrastructure Finance Conference at Isleta Casino Hotel

. Staff attended the Procurement Training in Flagstaff, Az

Two (2) staff attended the FMIS training.
Met with DFA, LFC, Speaker's Office and IAD regarding the NM projects.




p. Met with TIF Board meeting.
q. Staff assisted with the relocation of Shiprock PPS's office.
r.  One (1) staff retired.
s. Continue to input raw data with RealTime Site on the Project Authorization.
t.  Staff attended the CHID/CIO Work Session at Route 66
u. Continue to input raw data with RealTime Site on the $30 million projects.
ARCHEOLOGY DEPARTMENT:
Programs | Service Number of Services
OCT | NNCIO Administrative (1) Laptop computer orientation for four (4) staff
Training (2) 1 staff attended NM infrastructure
Conference, WIND/eNavajo Portal
Presentation at NM Infrastructure
Conference
NNDCD Administrative (5) 1 staff division staff meeting, 3 WIND
meeting, 3-day WIND Mapping/Portal Work
session.
NTUA Cultural Resource Inventory (2) Leupp P/L, 4 Ft. Defaince District P/L, 9-
Shiprock District P/L.
Individual Administrative (1) Tsii Toh Sikaad Groundbreaking
Requests Cultural Resource Inventory (2) 1 Greasewood HS DCEC 3 Phase as built
NOV. | NNCIO Administrative (1) Laptop computer orientation for 1 staff
Training (1) 1 staff attending HazWoper 8 hrs refresher
training.
NNDCD Administrative (2) 2 Wind Meeting, 2-day WIND Profile/Portal
Work Session.
NTUA Cultural Resource Inventory (31) 18 Chinle District P/I, 10 Ft. Defiance
Cultural Resource Reports District P/L, 3 Shiprock District P/L

(52) 18 Chinle District P/L, 11 Western Agency
P/L, 7 Ft. Defiance P/L, 16 Shiprock District
P/L

DEC | NNCIO Administrative )

Training (1) NNICIP Training for District 14-Ft. Def.
NNDCD WIND Meetings (2) 2 Wind Meetings, Tech Team meeting
NTUA Cultural Resource Inventory (1) 1 Ft Defiance District P/L

Cultural Resource Reports (10) 10 Ft Defiance District P/L

Individual Cultural Resource Inventory (3) 3 Tuba City Home site

Requests Cultural Resource Reports (1) 1 Lower Greasewood HS

CHINLE AGENCY:

a.
b.

C.
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Attended Tsaile/Wheatfield Chapter CLUPS planning mtg.

Prepared/implemented training materials regarding the Project Management Planning Guide.

Inventoried Navajo Nation Chapter’s fixed assets at Nazlini, Black Mesa, Whippoorwill, Chinle,
Tselani/Cottonwood Chaptets.

Updated with chapters re: Projects Priority List (ICIP) with Many Farms, Nazlini, Tsalin/Cottonwood,
Chinle, Lukachukai and Black Mesa Chapter

Attended five (5) project coordination meetings.

Made feasibility assessment on eleven (11) homes at Black Mesa community re: bathroom additions.
Attended one (1) CSC/OS Monthly Coordination Meeting.

Conducted trainings on CIO Public Infrastructure Manual & Project Management Planning Guide with
Many Farms, Black Mesa and Nazlini Chapters

Provided technical assistance to two (2) proposals review for Rough Rock Chapter for Water-line
Extension & Chapter Parking Lot

Met with DES re: Tsaile/Wheatfields Headstart, Hardrock Chapter and Round Rock Chapter.

Attended the division (DCD) conference meeting for FY-10.

EASTERN NAVAJO AGENCY:

a.

b.

C.

Made daily contacts with Chapters and LGSC CIS to follow up on projects, expedite funds, submit QR,
source documents and invoices.

Made daily contacts with CIO/Central office regarding up-dates, meetings.

Scheduled meetings with Chapters, Project updates, Monitor Project, & Inspections.

Bi-weekly meetings with OEH-Engineer, Project Updates.
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Met with the Crownpoint Chapter Land Use Planning committee (CLUPC) to discuss the status of the

Crownpoint Wellness Center, Office Complex Project.

Attended the DCD all staff Meeting.

Attended Eastern Navajo LGSC Strategic planning Meeting.

Attended Crownpoint Chapter Project Planning update meeting.

Met with Indian Health Service (OEH) to go over the Waterline Projects in the Eastern Agency Area.

Assisted Chapters with submittal of NMQR and Questionnaire.

Weekly Schedule to monitor / inspect Crownpoint Chapter and Casamero Lake Chapter Bathroom

Additions.

Attended the meeting with DCD, NNCIO and Task Force in Santa Fe.

Attended the Chapter planning meeting at Standing Rock, Becenti, Casamero Lake, Baca and

Crownpoint Chapters.

Attended the Little Water Chapter, Waterline Project meeting.

Attended the project reconciliation IAD /NN meeting.

Meet with Nahodishgish Chapter, to discuss Head Start and Road Project.

Attend Iyanbito Chapter Land Use Planning (CLUPC) Meeting.

Assisted the Becenti Chapter with SOW for the (TIF) Bathroom Addition Project..

Attended and assisted with the DCD, NNCIO and CHID project status form.

Attended with the Project Management Training,

Attended the Eastern Agency Council Meeting @ Smith Lake Chapter.

Attended the LGSC annual winter conference.

ORT DEFIANCE AGENCY:

The Finance Department refused to pay out on purchase orders, contracts and RDP using NM State funds.

This was done because Governor Richardson made an announcement that he “froze all capital outlay

projects”.

Continue to meet once or twice a week to up-date the status of each project.

Attended the FMIS Training, (Passed the Test).

d. Continue to work with project sponsors (mainly the Chapters) and kept them informed of the new
developments.

e. Met with the Real Times Sites Consultants to go over the “Authorization” Module but it fell through.

NORTHERN NAVAJO AGENCY:

Attended meetings with Newcomb chapter on house wiring and power line extension.

Attended meeting with on project status with House Speaker, Chief of Staff, Legislatures and IAD.

Beclabito conducted monitoring site visit on bathroom addition project with CSC.

Attended the capital outlay meeting with IAD committee.

Met with Shiprock chapter president and civil engineer on project update

Attended Shiprock budget committee meeting to update project status.

Attended project meeting on water/wastewater system with OEH on terminating of JPA.

Attended home for women and children on NM state funding, 164A review process, master agreement,

164B process for contract for contractor.

Conducted assessment for house wiring recipient with Civil Engineer.

Attended meeting on Shiprock cementary improvement with the chapter, DES and DNVA.

Attended meeting with OPVP, home for women and children on construction contract that has not

move.

l. Met with the chapter, Ute tribe on bringing across water for state line residents, will look into the illegal
aspect of water assessments.

m. Site visit with civil engineer to west wing project-contractor demanding payment with unfinished work.

n.  Attended CIO/IAD meeting in window rock on reconciliation and project updates

o. Conducted monitoring of state line bathroom addition project in progress.

WESTERN NAVAJO AGENCY:

a. Conducted the Navajo Utah Commission/CIO monthly project coordination meeting. Utah Chapters
reported on their status of local chapter projects, and to make efforts to do work sessions in regards to
the upcoming six (6) priorities ICIP project proposals.

b. PPS is in the process of closing out completed project under the general funds allocations, funds were

earmarked since 1994 and have inherited these projects. Western Agency has at least (36) projects to be

considered as close out.
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Trainings was conducted to implement chapter budget into the new WIND System, scanned, give it a
project name and a description of the project, when the documents are loaded into the computer and
then forward the project authorization to CHID or DES to proceed with the contract and construction.
Navajo Mountain: The chapter has been meeting with Shonto Chapter to revisit the proposed power line
extension, Shonto has 25 clients and Navajo Mountain community have at least 30 homes that need to be
served with power, some of the grazing owner are rejecting the idea of infrastructure running though
their grazing area, the two chapters have been wanting to run the line on the East side of Tall mountain
to avoid the conflict, the community has at least more than 50 percent elders living in that region. The
second proposal would be to continue with solar project installation and continue with the house wiring
project.

Leupp Chapter House Addition: A sum of dollars is left from the previous construction, an additional
piece work is requested to complete the project, DES is working to submit a request to contract Lam
Construction, but the contract is still in the 164 review.

Cameron Senior Center: the $90,000 awarded from Az-DES was used to complete the parking lot and
the side walk to the entrances of the senior building, the short fall funds from the NN general funds is to
be contracted to Ken Fowler Co. to do the interior of the building such as the replacement of certain
mechanical equipment, and portions of the intetior walls.

Tuba City Veterans Parking lot: The project was completed, all the curb and gutter were installed and two
and half inch of asphalt was laid in the parking area, at this point I will be awaiting the final report from
contractor and start on the final close-out of the project, 200,000 was allocated for this project.

Oljato Chapter: The Utah Navajo Royalty Holdings Funds are starting on the (4) four bathroom
kitchenette addition projects. All building material is stored at the chapter ware house. UNRHF is
projecting to have the project underway and completed by the end of this summer.

Tonalea Chapter project ready for Yah ee Tiin power line extension, the chapter has hired an electrician
to do correction on failed inspection sites, the right of way funds have been paid to NTUA and cost
estimation for 40 homes, the project is located between Inscription house Chapter and Tonalea chapter.

C. COMMUNITY HOUSING & INFRASTRUCTURE DEPARTMENT
1. Administration

a.

b.

Attended five (5) Department Directors meeting to exchange information and to provide program
updates, status of projects and issues and concerns.
Conducted twenty-one (21) Program staff (CDBG & CHID) and field staff meetings to discuss
project management, program issues/concerns, recommendation for improvements, staff
development, application process, close out timelines, and to provide additional information on the
operation of the Division.
Attended one (1) Transportation & Community Development Committee; No Intergovernmental
Relations Committee; one (1) TCDC Housing Subcommittee and one (1) Navajo Nation Council
meetings..
Staff attended the following Orientations, Workshops, Conferences and Trainings during this
quarter:
1) Attended the Procurement Code Revision Work Session on September 09, 2009 at Department of
Justice, Window Rock, AZ.
2) Attended the District 14 Procurement and Contracting Training on September 24-25, 2009 at Route
66 Casino in Albuquerque, NM.
3) Attended the Procurement Code Work Session on October 05-06, 2009 in Flagstaff, AZ.
4)  Attended the Strategic Planning and Project Management Work Session with DES on November 19-
20, 2009 in Phoenix, AZ.
5) Attended the 14" Annual New Mexico Infrastructure Conference on October 27-29, 2009 at the
Isleta Indian Casino & Resort in Albuquerque, NM.
6) Attended the NDOT Conference on October 27-29, 2009 in Mesa, AZ.
7)  Attended a meeting with ASU regarding Project Management on October 30, 2009 in Tempe, AZ.
8) Attended the Weatherization & Intergovernmental Training on December 15-17, 2009 at the NN
Museum in Window Rock, AZ.
Attended two (2) meeting with PWT, Real Times and the Core Team to discuss the Project
Management System, Web Application & Integration of the Project Management System and the
Restructuring Task.
Attended fifty-three (53) Cootdination meetings with DHUD, ARRA, NM/IAD, NTUA, LH.S.,
BIA, Chapters, CIO, NHA, Agency Councils, NN Departments and other entities.



g.

h.

Work in progress to move housing office closer to CDBG office. New office panels should be
delivered the week of December 28-31, 2009 tentative date of complete set up.

Met with NHA four (4) times to review and discuss issues on audits, project delivery and eminent
issues.

Community Housing & Infrastructure Dept. (CIO Projects):
CHID has taken over the responsibility of processing MOA’s for all CIO powetline extension, bathroom

a.

g.

addition and housewiring projects:

Bathroom Additions project locations are at Mariano Lake, Church Rock, Becenti, Manuelito, Ft.
Defiance, Crownpoint, Nageezi, Beclabito, Torreon, White Rock, Baca/Prewitt, Iyanbito,
Breadsprings, Greasewood, Ramah, Pueblo Pintado, Littlewater, Tohatchi and Pinedale.

Powetline Extension project locations are at Sanostee, Tohatchi, Hogback, Cornfields, Red Valley,
Shiprock, Thoreau, Breadsprings, Chichiltah, Church Rock, Ramah, White Rock, Standing Rock,
Standing Rock, Tsayatoh, Naschitti, Blue Gap and Oljato.

There were four (4) final inspections for Bathroom Addition conducted on CIO project at the
following locations: Beclabito, Pinedale, Becenti and Nageezi. There were two (2) final inspections
for Powerline Extensions conducted on CIO projects at the following locations: Nageezi and
Shiprock.

Four (4) projects were closed out at the following location: Beclabito, Pinedale, Becenti and Nageezi
B/A.

Preliminary Assessment was conducted on the Tsayatoh Housewiring projects to serve 19
households.

Various meetings were held with NM/IAD and NN/CIO regarding NM-CIO bathroom addition
and powerline extension projects. The bathroom addition projects were saved and legislation is
going through the process for action by TCDC and IGR.

Continue the outreach services to Chapters and NN Programs whom have been requesting for
program information or presentations at their convenience and locations including weekends.

Community Development Block Grant:

a.

There was one (1) final inspection conducted on the CDBG project at the following location:
Kinlichee P/L. There wete no final inspections conducted on NAHASDA bathroom addition
projects.

There were no pre-construction meetings for this quarter.

The CDBG Field staff conducted project monitoring for CDBG and NAHASDA projects at the
following sites: Torreon, Oljato, Dennehotso, Chilchinbeto, Kinlichee, Rock Point, Mexican
Water/Red Mesa, Chinle and T'saile/Wheatfields.

Project assessments were conducted during this quarter at the following project sites: Steamboat,
Red Valley, Chinle, Dennehotso, Kinlichee, Oljato, Rock Point & Tsaile/Wheatfields for Powetline
Extension projects and Mariano Lake, Coyote Canyon, Sanostee & Littlewater for NAHASDA
Bathroom Addition projects.

Still waiting on DHUD approval notification regarding the FY’2009 ICDBG Application that was
submitted on August 07, 2009.

Researched, compiled and completed the environmental review record process for the B-08 Kaibeto
P/L projects. The concurrent notice was published in the local newspaper to request for release of
funds from HUD. Form HUD-7015.15 (Request for Release of Funds) was prepared and sent to
DHUD for HUD-7015.16 (Authority to Use Grant Funds).

Housing Improvement Program:

a.

HIP is currently operating on FY 2008 unexpended funds to continue with the operations for all
administrative and construction activities. All staff, permanent and temporary, has been extended to
April 30, 2010.

Environmental Specialist is hired to assist with the required NEPA clearance requirement to get the
FY’2009 construction activities going. To date, 85% of the environmental assessment and clearances
for the FY’2009 ARRA applicants have been completed. The reports will be sent to the Navajo
Regional BIA Office for review and approval.

FY’2010 certified eligible applicants listing has been submitted to the Central Office for final review
and to be compiled as one report for submittal to Navajo Regional BIA Office by December 28,
2009.

HIP application enrollment drives continue being coordinated by the HIP Central Office staff with
the five (5) Agency offices for fiscal year 2011. The five (5) Agency offices are encouraged to



continue to visit Chapter Houses to provide application assistance to individual(s) and familes
needing housing assistance.

e. HIP is meeting with IHS and NTUA to coordinate the new housing units infrastructure (powerline,
watetline and sewer/septic) systems connection.

f. HIP and LSA, L.L..C. (Leon Shirley, Architect) continue to have monthly construction coordination
meetings to provide construction activities update reports.

g. HIP and LSA, LLC completed the new contract requesting for extension. The packet was submitted
to Business Regulatory for review process.

h. Bureau of Indian Affairs, Navajo Regional Office released the FY’2009 budget allocation in the

amount of $1,072,806 and was received at Contract & Grants Office on September 15, 2009.
Proposed to construct ten (10) projects.

1 HIP received written notification award from Navajo Region BIA Office in the amount of
$2,355,000 of the American Recovery & Reinvestment Act (ARRA). The Navajo Nation has
accepted the award. HIP proposed to build twenty-two (22) new housing units on scattered sites
throughout the Navajo Nation.

j The BIA-Navajo Regional Office and DO]J agreed on the ARRA Model 108 Contract after several
meetings.

k. HIP has a contract with GEOMAT to conduct compaction soil testing. The contract is pending due

to the vendor has to have a certain amount of insurance coverage per Risk Management within

Insurance Services Department. GEOMAT is in the process of submitting their insurance coverage

information to HIP.

The FY*2008 construction activities have started i.e., site preparation, foundations and footing.

b

m. HIP management staff made (28) home visits to FY’2009 selected applicants. Each client were
informed about the “demolition” requirement of existing homes and relocation when construction
begins.

n. The FY’2011 application enrollment will begin January 01, 2010 at each Agency Offices.

5. Weatherization Assistance Program:
a. Met several times with Department Manager regarding the Weatherization’s projects; program issues;

concerns; upcoming grants; ARRA funding; accounting section; energy audits-assessments;
equipment; personnel; training; data sharing; partnership, etc.

b. NWAP conducted a bid opening on November 09, 2009 regarding the purchase of building materials
to assist seventy-nine (79) weatherization projects within the Navajo Nation. The bid was awarded
to Sunshine Builders, the PR was prepared and submitted to Purchasing Department for processing.

c. NWAP & ARRA Program Managers and Department Manager met with NN/Communication &
Utilities Department on December 09, 2009 to discuss some issues regarding the phone, fax and
internet lines. Three telephone lines were installed at the ARRA/WAP Office on December 17,

2009.
d. NWAP Senior Carpenters completed (7) out of (11) Arizona Public Services projects within the Tuba
City area.
e. NWAP restored 93 chimney kits from the Tuba City Chapter Warchouse to the Housing
Improvement Program. Six (6) chimney kits were issued to clients that were on the eligibility list.
f. NWAP Senior Carpenters are registered for Energy Conservation Boot Camp in Phoenix, AZ with
the ARRA staff on January 11-15, 2010.
6. Weatherization Assistance Program - ARRA: No Reports were submitted by Program Manager.
7. NAHASDA Construction:
a. The NAHASDA Construction projects have completed a total of 22 homes. Four (4) homes were
completed in July 2009 in Alamo. The NHA has assigned one staff to close out all invoices by
December 31, 2009.
b. The FY’2005 for Planning only is about 100% completed with the environmental studies being

approved by NHA Environmental Office.  Sixteen (16) clients have been approved as
construction/shovel ready under the FY’2005 in both AZ and NM scattered site. No development
funds at this time and these 42 clients are in construction ready status.

LOCAL GOVERNANCE SUPPORT CENTER CHINLE AGENCY

1. Fiscal Year 2010 began “business as usual” and like any other day without much interruption of services.
Chapter Budgets and Chinle LGSC Agency Office Budgets were inputted into the WIND Budget System in a
timely manner. Budget documents, i.e.; Budget Forms 1-6, Chapter Resolution, Request for Direct Payment



10.

11.

12.

13.

14.

15.

16.

and Disbursement Memorandum were submitted prior to deadline and all we were waiting for was Check
Disbursements.

All sixteen (16) Chinle Agency Chapters reconciled their prior fiscal year fund balances and were awaiting
data entry into the WIND Budget System. This fiscal year is the first time that chapters do not have to wait
for a carryover balance report from the Window Rock level. Since Chapters have all funds disbursed to them
and funds are sitting in their chapter bank accounts, all they need to do is to reconcile their carryover balances
against cash in the bank, re-budget, obtain community approval to carry over funds and authorization to
expend.

The Department of Personnel Management conducted Desk Audits of ten (10) Chinle Agency Chapter
Community Services Coordinators (CSC) on November 30, 2009 and December 1, 2009. The Desk Audit
was requirement of FY 2009 Condition of Appropriation to determine class specification of CSC and
supervision of CSC.

The Division of Community Development amended it’s Plan of Operation to establish a Technical
Assistance Office within the Division to provide assistance to Governance Certified Chapters. This is a
Condition of Appropriation and the Division met on October 21, 2009 and November 12, 2009 with the
affected Governance Certified Chapters for input and awareness.

Chinle Agency has collected fifteen (15) Chapter Resolutions pertaining to the Five Management Act. This
Act requires ratification and acknowledgement from the Chapters in order for it to become law.

The Division of Community Development Division Director, Mr. Arbin Mitchell called a reservation-wide
Division Staff Meeting on October 5, 2009 to thank employees for helping the Navajo people in providing
services and in providing technical assistance and training to the Navajo Leadership at the local level. Mr.
Mitchell also took the time to remind all personnel to refocus and reenergize efforts to do more and continue
to have good work ethics.

Meetings regarding amending the Navajo Nation Procurement Code have been ongoing; in this quarter
monthly meetings have occurred and LGSC staff attended on October 5, 2009 and November 5-6, 2009 held
in Flagstaff, Arizona. LGSC staff continue to advocate for flexibility on behalf of chapters in procuring and
contracting services.

The Navajo Nation offered a special retirement package to Navajo Nation employees; seven (7) Chinle
Agency LGSC and Chapter employees received the offer. Only three employees, one LGSC and two Chapter
staff elected to retire. We appreciate the services of the three employees and congratulate them for providing
services to the Navajo people and serving the Navajo Nation.

On October 15, 2009, the SPPS met to discuss Condition of Appropriations and Legislative Concerns and
provide progress as to how COAs are being implemented. A couple new business related to a Texting Policy
and Uniform Breast Feeding Policy were discussed and recommended to be part of DCD Internal Policies.
The CIO-PPS Reporting/Supervision was tabled as presenter did not show. Each LGSC Agency Office
provided Agency Report.

On October 19-20, 2009, Chinle Agency LGSC provided the new Tsaile/Wheatfields Chapter Community
Land Use Planning Committee (CLUPC) members an Otientation. The Tsaile/Wheatfields Chapter is the
only Chinle Agency Chapter that has not had their Chapter CLUP Manual certified. The Chapter’s CLUPC
was inactive for almost five years and recently reactivated their CLUPC.

Chinle Agency LGSC staff continue to be involved in the Rural Addressing Meetings held via conference
calls. Although the rural addressing activities has not been implemented on the Arizona side, we continue to
stay tuned.

Attended the Monthly CSC/OS Meeting in Round Rock Chapter on October 22, 2009. Topics covered
were: ARRA Employment Opportunities with Navajo Department of Workforce Development, Office of
Environmental Health Engineers, Navajo Tribal Utlity Authority and Chinle Agency LGSC provided
updates on the Status of FY 2010 Budgets, Carryover Budgets and shared information regarding Chapters.
Attended the Chinle Agency Council Meeting at Hardrock Chapter on October 24, 2009. The Chinle Agency
Council demanded that the Navajo Nation Council fund the special election scheduled for December 15th
and cautioned the Council Delegates to do the right thing in legislating laws and voting to keep the Navajo
Nation Government operating smoothly.

On October 28, 2009, the Agency SPPSs met to compile a response to the Auditor General regarding the
LGSC Performance Audit.

Attended the Monthly SPPS Meeting on November 10, 2009 held at the Division of Community
Development. The Division of Community Development provided program updates. The SPPS exchanged
and shared information regarding chapter activities.

Attended the Monthly CSC/OS Meeting on November 18, 2009 held at the Rough Rock Chapter.
Presentation made was: “Instilling Navajo Culture in Workplace Environment to Achieve Goals and
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Objectives,” Creating a Culture of Professionalism in a challenging Workplace, HIN1 Awareness and
Benefits of Community Assessment. LGSC and Purchasing Department provided and shared information.
Attended the Monthly CSC/OS Meeting held at Chinle Chapter on December 16, 2009. Topics covered
were: CDBG Grant Proposals Deadline, CIO Grant Proposals Deadline, Septic Tank Service and LGSC
exchanged and shared program information.

Tselani/Cottonwood Chapter held their FMS Worksession in Pinetop, Atizona. Chapter made a final review
of their FMS Manual.

Lukachukai Chapter held their FMS Worksession at Chinle Thunderbird Conference Room. Chapter
completed review of three sections of the FMS Manual.

Fiscal Year 2010 1st Quarter Form 2 Reviews are scheduled for January 5-6, 2010 and preparation is
underway.
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Crownpoint LGSC Building demolition and abatement project completed on October 2, 2009. Invoice
submitted to NNCIO Office on October 14, 2009 along with Quarterly Report ending October 30, 2009.
NNDES implemented the procurement for new office building; Bitco was selected to design and construct
the new LGSC building. The total budget of $600,000.00 available for the project. The $40,000 plus may be
at risk of reversion due the state deficient. NNDES presented a plan but exceeding the proposed budget
therefore a revised plan to reduce the building to decrease the dollar amount as well.

LGSC had their strategic planning work session on October 06-07, 2009 at Sandia Courtyard & Convention
Center.

The Senior Planner had a preparation meeting on October 20/29, 2009, with the CLUPC members and
Chapter officials of Whiterock Chapter to prepare for the CLUP certification.

The LGSC staff attended the monthly CSC meeting on October 22, 2009 at Churchrock Chapter.

The Senior Planner attended the monthly CLUPC meeting at Iyanbito Chapter on October 23, 2009.
Whiterock Chapter CLUP was certified on November 03, 2009 by TCDC which makes the twenty first for
Eastern Navajo Agency.

The LGSC staff had another strategic planning work session on November 23-24, 2009 at PeeWee's Kitchen,
all the LGSC staff.

The Agency Annual Winter Conference was held on December 2-4, 2009 in Albuquerque. The sessions
offered education, motivation and some foresight of changes. All the Chapters attended and I appreciate the
DCD approving this trip for us and understanding the purpose of AWAC.

I (and my Senior Accountant) traveled to Flagstaff, AZ for work session on 12-7/9-09. The purpose was to
gather plan of actions towards the findings of the Office of the Auditor General’s performance audit. On
December 24t was the deadline to complete all the homework on the Plan of Action.

The Senior Planner attended the monthly CLUPC meeting at Lake Valley Chapter on December 09, 2009.
The LGSC met with Thoreau Chapter on 12/14/09. It was scheduled for 12/12/09 but it was postponed.
The meeting with the President and the CSC actually went well. The overview of the LGSC Plan of
Operation, Budget Instructions Manual, NN Personnel Manual and the Chapter’s FMS proved worthy to
addressing some internal issues.

It is not unusual to complete a week’s work without hearing a report on Chapter staff not honoring the
Official’s wishes. The Agency is expected to provide immediate solution to some of these internal
dysfunctions. And certainly, some cannot be corrected because it is conditionally habituated.

Standing Rock and Whiterock Chapter completed Power line Extension project with NTUA with several
community members’ receiving the electricity to their homes before Christmas time. A joyful time for the
families.

With the assistances from DOJ most chapters were introduced to using required agreement format for
procuring services such as; consultant services, electrical services lines and intra-governmental building leases.
Chapter officials and staff were trained on preparing project quarterly reports and most of all the Right of
way procedures to gain proper understanding of land withdrawal for projects to avoid delaying project
implementation.

Implementing MIP Software for 7 Chapters

Implement FMS and issue assurance letters for 4 Chapters, they are Nageezi, Torreon, Nahodishgish and
Casamero Lake.

Conducting monthly finance work session with the CSC and OS during our staff meeting,

Sr. Accountant and Accountant assisted the Chichiltah Chapter with the FMS Worksession in Albuquerque
the last week of December 2009.
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OMB — FORM 02 assessments and evaluation of all twenty-nine (29) chapters was conducted by the
Community Involvement Specialist during the week of October 13, 14, 15, 16, and 20, 21, 2009 on-site with
the chapter staff. The objective was to make a determination whether or not the chapter administration
implemented the goal statements and performance measures as approved by the chapter membership. After
compiling all of the assessments, each chapter was rated according to: (1) not met; (2) met, and (3) exceeded.
Based on our findings, most chapters did meet or exceed their goals; and some were not able to meet the
standards they set for their chapters FORM 02 was sent to Office of Management and Budget along with the
rating. It is the responsibility of the chapter administration to share this information with their officials.

A performance audit of Local Governance Support Centers (LGSC) by an independent auditor was
completed on July 31, 2009. This audit was performed under a contract between the Navajo Nation and Eliot
M. Stenzel, Certified Internal Auditor, CPA, out of Albuquerque, New Mexico, for the period April 20, 2009
through July 31, 2009, and extended to September 30, 2009.

On October 19, 2009, there was an exit conference between the LLGSC staff, Office of the Auditor General,
the Division of Community Development, and Eliot Stenzel, Auditor; Mr. Stenzel presented a report of the
audit and the findings; as well as his recommendations.

There are basically six (6) findings including:

a. LGSC does not have a standardized management system that is uniform across all five offices.

b. LGSC does not have a system of assuring technical expertise and continuous improvement of LGSC
employees in the Five Management System.

c. LGSC interacts with the chapters in an authoritative role which causes conflict with roles and
responsibilities of chapter officials pursuant to the Local Governance Act.

d. Technological advances have not been implemented with respect to time sheets from the chapter
employees to LGSC to the office of Payroll.

e. There is a great need for help with bookkeeping tax compliance and use of accounting software at

the chapters. LGSC staff is not accredited or certified in accounting or bookkeeping. There are no
certified Bookkeepers.

f. LGSC plan of operation provides for the LGSC to take an active role in the management of chapters
which conflicts with the roles and responsibilities of the chapter officials. This creates a continued
misunderstanding of roles and responsibilities, and weak certification results.

After considerable discussion, we were instructed by the Auditor General’s office the process that will take

place towards development of a response by LGSC within (10) days and subsequently a Corrective Action

Plan will be submitted by LGSC.

By a memorandum from the Office of the Auditor General, LGSC was instructed to respond to the audit

findings and recommendations through a Corrective Action Plan and submit by December 24, 2009.

The Local Governance Support Centers from all five (5) Agencies met in Flagstaff, Arizona on December 8

and 9, 2009 to develop a Corrective Action plan. The task was difficult in some areas because the audit

recommended some drastic changes or restructuring of LGSC. In order to accomplish this, the chapters
have to be consulted with, the Office of the Auditor General has to be consulted, and our oversight
committee probably has to make the final decision on some of the more radical changes to LGSC structure
and plan of operation. The audit calls for realignment of chapters to equal numbers to each LGSC offices.

The audit also recommends the creation of a sixth LGSC office to spread the workload. It also recommends

aligning the LGSC plan of operation with LGA where currently LGSC roles and responsibilities conflict with

LGA. This could be a radical change to give all of the monitoring and reporting of chapter funds in the

hands of the chapter officials in compliance with LGA.

At the end of the second day we were able to develop a rough draft and assigned each agency to fine tune one

of the six findings and help finalize the documents for review by LGSC before it is submitted to Office of the

Auditor General.

On November 16, 17, 2009, the Department of Personnel Management, the Classification Section, conducted

desk audit on ten (10) Community Services Coordinators on site at their respective chapters, to help

determine whether any significant changes has occurred within the CSC job duties and responsibilities that
would help them get a new job classification with a higher pay. This is the intent of the desk audit. Rather
than doing all 110 chapters, it was decided between LGSC and the Department of Personnel Management to
only do ten (10) from each agency. The Fort Defiance Agency chapters that participated in the desk audit
include: Cornfields, Greasewood Springs, Coyote Canyon, Dilkon, Ganado, Naschitti, Kinlichee, Tohatchi,

Crystal, Twin Lakes.

Currently we are waiting for the results from the Department of Personnel Management. We may not know

the findings until the New Year.



To date twenty-five chapters converted from manual accounting to computerized accounting using the MIP
Accounting software. On-going training was provided on November 18-20, 2009 at Gallup Pantry
Community Center for all chapters who are in the implementation stage of the computerized Accounting.
The participating chapters were Ganado, Kinlichee, Oak Springs, Greasewood Springs, Klagetoh, Teesto,
Cornfields and Indian Wells. This was a classroom training applying hands-on techniques and using a
practice set to enter budgets, cash disbursements, cash receipts, bank reconciliation, processing payroll and
stipends, paying third party taxes and preparing end of month financial statements.

There are 23 students attending the Governmental Accounting and Computer Applications course. The
students will be presenting their final exams on December 18, 2009 by power point presentations. The
students will be recognized at the holiday/retitement festivities on December 30, 2009. UNM will be present
to recognize the students.

Twin Lakes Chapter will submit the letter requesting for LGA certification the week of December 28%. Our
office has already provided the onsite field review and provided feed back to the chapter as to what
deficiencies have been sited and chapter is currently addressing the deficiencies.

Kayenta Chapter follow up review on the corrective action plan is scheduled for December 21-23, 2009. A
favorable review is expected where the chapter sanction status will be lifted.

LOCAL GOVERNANCE SUPPORT CENTER NORTHERN NAVAJO AGENCY
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All Chapters worked and coordinated with LGSC Senior Accountant and Community Involvement Specialist
to develop, submit and have chapter approval of their budgets.

The first (1+9) Quarterly draw downs were made and all Chapters received their allocations and submitted
reports to LGSC Program Office.

LGSC worked with individual Chapters on development of (14) Strategic Plans for a four (4) years that will
be used as a guideline for the Officials, staff and chapter membership of community goals and priorities.
There are five (5) Chapters left to complete.

Supervisory Skills Orientation was conducted in October to help newly elected officials on how to supervise
chapter employees for designated supervisors.

Parliamentary Procedures instructions were also done by LGSC with various chapters that requested for
technical assistance.

Procurement and Contracts Session was conducted for chapter officials as another needed training request.
On Going Project Management Seminars are planned and workshops has been on going activities during this
quarters with CIO, CHID, State, Utah and County Offices. Anticipated meetings with the State of New
Mexico Capital Outlay Projects may resume in January of 2010 for better communication and coordination
services between the State Government and Northern Agency Chapters. An extensive Project Planning and
Management for Community Services Coordinators will be implemented by LGSC Office.

Sheep Springs Chapter has received certification of Alternative Form of Governance on November 20, 2009.
The model that was chosen is 10 community members (3) Chapter Officials to conduct a meeting. The
Chapter has to wait for (60) days to conduct a referendum vote by the membership whether to accept or
decline this model.

Tse Daa Kaan Chapter has been working on producing alternative form of governance in draft form and
waiting on TCDC approval.

Mexican Water has been audited and is 80% implemented their corrective action plan and done several
significant planning for new facilities and land withdrawals for several projects in the community.

During the summer of 2009, Aneth Chapter has worked very hard in completing and furnishing a new court
for their district to serve the public. Aneth Chapter has also produce a new coordination with USDA
Program from the State of Utah USDA office to build a sub office to serve the Utah residents. Several new
projects were developed to help the community.

LGSC has worked with the Chapters on various legislation and implementation of newly passed legislation
and interpreted the contents to the chapters.

In 2010, all administrative travel funds are granted to the chapters, who will manage their own travel budgets.
This is another step towards self-sufficient and self determination concept. LGSC used to oversees this
responsibility and will continue to monitor these funds.

On December 2/3, Senior Planner and Community Land Use Planning Committee from (19) Chapters
gathered at Upper Fruitland Chapter to talk about new issues and new development that will be forthcoming
in the future to all CLUPC members and officials. The gathering was successful and more valuable
information was disseminated to the communities. New Association officers appointment was recommended
but was postponed to the next quarterly meeting.
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Community Involvement Specialist and Senior Accountant conducted (19) monitoring and compliance visits
with the chapters on their financial management and bookkeeping chores. Numerous discrepancies were
noted and corrective action plans were recommended to Community Services Coordinators to work with
their officials to comply and make corrective actions to those findings. Another compliance visits is necessary
to ensure CSC are doing their jobs.

The Navajo Nation Department of Personnel conducted desk audit for Northern Agency on December 03 &
04, 2009 in coordination with Reycita Toddy, Senior Personnel Analyst on reclassification a via directive from
TCDC to potentially reclassify job titles and define responsibilities at the chapter level.

A two years grievance and court litigation was finally settled with DOJ/Individual complainant. This history
shows that Officials, Supervisors and staff must follow all policy and procedures on supervision and
employee relations all personnel action must meet specific procedures to avoid costly mistakes.

A quarterly training is scheduled for Chapter Officials and Chapter staff for the Fiscal Year 2010. One of the
most needed training is how to handle and develop contracts and the principles of Construction
Management.

A more detailed training of Community Planning is going to be implemented in land use planning, economic
and conservation topics.

LGSC Program was also audited at all five (5) agencies and corrective action plan was developed and will be
finalized on December 18, 2009. The audit focused on programmatic reorganization.

RURAL ADDRESSING PROGRAM
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Rural Addressing Office has been successfully transition to the Division of Community Development on
October 1, 2009 along with a budget of $250,000.00.
RA office is also relocated to the Navajo Nation Shopping Center space # 9.
MOU for the Master Plan of Operation has been submitted for Mr. Mitchell’s signature.
Received the final Frontier network quote and the service plan is completed and ready for review.
Received our contract number and submitted be budget transfer request to DCD.
Requested for two (2) months payment for our office lease awaiting approval and payment.
Maps for San Juan Utah Chapters (7) are 90% completed on the road names and addressing, once completed
then the phone numbers will be going to Frontier for verifications.
Our office continues to assist walk in clients for letters of resident, which is now a requirement for driver’s
license. Average of walk in about 2 -3 per month.
Work on one case of personnel issues and assisted Mr. M.C. Baldwin regarding the matter.
Memorandum of Understandings:

e Bernalillo County is in placed with the Navajo Nation.

e San Juan County is in placed with Navajo Nation.

e San Juan County/Utah is in placed with Navajo Nation.

e Socorro County is in placed with Navajo Nation.

e Cibola County/county commissionet’s signature, waiting for Legal’s advice weather they need to sign on

approval per Presidents Office.

Rural Addressing/GIS:

e NNAA/Rural Addressing Coordinator has been working with his staff regarding our strategic planning

action items.
O Structural/organizational changes,

Department resources needs processes
Policies and guidelines/standards
NN/rural addressing rollout/timeline
Non disclosure agreements with telephone/utilities companies
O Funding activities.

OO0OO0Oo

e Rural Addressing Technicians Carrie House and Clarence Begaye have been re-orienting all (7) seven of
the San Juan Utah Chapters and giving hands on training to those that are assign to address within their
community which have been very effective.

e RA Techs have been traveling to San Juan Chapters to assist on the maps and ensure that these maps
are sent to Rick Bailey and Contact One.

e RA Tech Carrie House has been traveling out Aztec working with Nancy Instead regarding assignments
of numbers to the San Juan Navajo Chapters.
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RA Tech Carrie House has reserved October 19-23 and 26-30 to work with Nancy Instead on the actual
assignment of 9000 series with the Northern San Juan County.
Rural Addressing staff attended a two day Address it training with SDR Kathy Shalhz.

Training is schedule from SDR Trey Crane who will be conducting the MSAG training on September
30, 20009.

Public Safety:

The last report from Public Safety was to GSC E911 meeting that they were ready to finalize the Public
Safety plan of operation. They did have the JVA and ready to submit to NN Personnel. To date there has
been not reports from Public Safety.

e Lt Tulley Jim did contact me for Public Safety updates; however there were no update as he has not
received anything from his division. Inform him that he needs to contact Mr. Cowboy as I have made
several attempts.

e I delivered the Service Plan to Public Safety for Mr. Cowboy’s review and he schedule two dates for a
meeting none of the meeting came through per Mr. Cowboy not being available on his set schedule. I will
continue to pursue a meeting with Mr. Cowboy regarding the Service Plan.

NDOT:

e NNAA/Rule Addressing Coordinator M.C. Baldwin and RA Tech Clarence Begaye conducted a
presentation at the NDOT conference in Mesa, Az.

e Mr. Jeff Swan the consultant for NDOT had not provided the installation and maintenance guidelines

e Our office has not received any updates for the road signage funding from NDOT, Mr. Baldwin is still

working on contacting Mr. Platero to see who he appointed as our contact person.
Rural Address Technician will continue to participate and provide assistance as needed to NDOT.

Tohajiilee Structure and Road Signs Project is 99% completed:

a.

Tohajiilee is now on line they are able to receive and locate the point of emergency from Bernalillo PSAP.

Contact One:

RA Techs have been working with all (7) seven chapters and AGRC/Contact One to complete the rural
addressing for the Utah Reservation.

All seven chapters have submitted there completed maps to Rick Bailey, he is working with Contact One
to address all the points structures that were indentify.

To date with San Juan Utah chapter is just minor work; schedule for completion is December 31, 2009 so
far we are still on schedule.

M.C. Baldwin is working with Frontier Jim McKinnon regarding the phone numbers.

LGSC meeting

Had a work session with Ft. Defiance LGSC Club-C and LRAC members and it was very successful,
everyone had a better understanding of the Rural Addressing initiatives.

Recommendation with all the remaining LLGSC agency to work on similar work sessions as Ft. Defiance
Agency did which was very successful.

SOLID WASTE MANAGEMENT PROGRAM

Program personnel provide public education on proper solid waste management and recycling practices to 5
chapters, 2 schools, an agriculture seminar, a parent meeting, NN Fair Parade Committee, and community
clean up activity, as well as participations in other chapter related functions. Approximately 225 individuals
attended these public education forums at the following chapters, organizations, and activities:

1.

Chapter/Agency - Schools Others
1. Baahaali/Eastern Navajo Ag Seminar - Shiprock
2. Chichiltah/Eastern NNF Parade Committee
3. Smith Lake/Eastern DYCS & Ganado Community Clean Up
Activities
4. Crystal/Ft Defiance Sanders School Parent Meeting
5. Greasewood Springs/Ft Defiance
6. Hilltop Christian School
7. Nazlini School

The Program has throughout the quarter, promoted proper solid waste management and recycling practices
by disseminating brochures, flyers, and posters. These brochures, flyers, and posters were disseminated
throughout the Nation to chapters/communities, schools, and other organizations.



Program personnel conducted a Solid Waste Management Plan workshop for Western Navajo Agency
chapters on November 11t and 12, 2009, at the Coconino County Administration Bldg, Flagstaff, Arizona.
The workshop consisted of the following topics: Current Waste Management Collection Programs on the
Navajo Nation; Solid Waste 101-Why Should We Manage Solid Waste; Building a Successful Program — What
Steps Should I Take?; Integrated Solid Waste Management Planning; and Funding a Solid Waste Program.
The workshop 15 participants.

The Program’s personnel also provided Cove Chapter’s CLUPC members a workshop on Siting a
Convenience Center during its CLUP orientation at the Best Western Inn, Farmington, New Mexico. The
workshop had ten participants. Topics covered included the following: Public Support and Participation;
Definition of a Solid Waste Convenience Center; Transfer Station verses Convenience Center; Landfill verses
Illegal Dump Sites; Planning and Siting a Convenience Center; Siting Criteria; Convenience Center’s Design
and Operations; and Facility’s Oversight.

Program personnel along with New Mexico Recycling Coalition (NMRC), San Juan County (SJC), Waste
Management of New Mexico (WM), and other adjacent communities lacking recycling facilities explored and
proposed to utilize the City of Farmington’s planned regional recycling center. The proposal will allow
chapters in the Northern Navajo Agency, and to some extent, Eastern, Chinle, and Western Agencies to also
use this regional recycling center.

The Program along with San Juan County proposes to, place a single steam (where recycling materials are not
separated) recycling bin at the following convenience center currently operated and maintain by the county
through a Joint Powers Agreement at the Shiprock station. The proposal would also allow at a later date
when disposal rates increases, additional recycling bins at these convenience centers: Huerfano, Lake Valley,
Sand Springs (Burnham Junction), and Upper Fruitland stations.

The Program will continue to dialogue and interact with NMRC, SJC, WM, and the City of Farmington to
provide Navajo communities to participate in recycling activities to lower their transport and disposal fees of
their generated solid waste materials as these prices continue to increase yeatly.

The Program has reviewed, identified areas of concerns, omissions, and sections to be rework or deleted on
the Nation’s Solid Waste Management Plan and will submit a proposal to US EPA and/or other agencies for
funding during the second or third quarter dependent on the respective agency’s timelines. US EPA does
recommend this review process and to update the SWM Plan every five years or when warranted.

The Program teleconferenced with US EPA and Arizona Department of Environmental Quality (ADEQ) for
funding oppottunities to collect household appliances and abandoned vehicles for recycling and/ot propet
disposal. US EPA has a funding opportunity forthcoming and the Program will have a proposal to submit
then. ADEQ requires a Smart Growth Score Card in place to award any proposals by statues.

III. STATUS OF ON-GOING PROJECTS, INITIATIVES, AND COA’S
A. ADMINISTRATION
1. Broadband Stimulus —“The USDA/NTIA grant office has completed the proposal review stage and the joint

Navajo Nation-NTUA application passed the first round and is currently being reviewed for the second
round. Second round decisions are starting to come out of NTIA/USDA and will continue for the next
several weeks. If the Navajo Nation/NTUA proposal is awarded, the broadband activities need to be
finished within three years.

E-rate — The Navajo Nation E-rate team began meeting with the NN Dept. of Education and currently, the
DODE is interested in taking over the primary E-rate management activities for the Navajo Nation, but
continuing to involve relevant organizations like DCD, NNTU, DIT, and DOJ in the planning process.

Gates Foundation — Web portal contract task has substantially completed development with current tasks
being data entry and ongoing testing and updating. Existing contract with Bear Data Systems to upgrade
networking equipment at chapters is still on hold pending USAC release of funding, but talks have been
initiated with Bear Data about the possibility of working together on a public computer center grant
application under ARRA.

Budget web application project — Additional tasks to deal with chapter carryover budgets were completed by
RealTimeSites. A meeting was held to revisit the budget application and plan for any necessary changes for
the upcoming budget development for 2011. Additional funding will be needed for any additional work.
WIND project — Currently RealTimeSites has substantially completed the development of the ICIP, Project
Authorization, mapping, and profile under the existing contract tasks. All these modules are being deployed
by data entry of live data into the system, and working with RealTimeSites on any issues that come out of this
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secondary testing. Once the initial data entry is done and all software issues are worked out, training and a
wider deployment will begin.

Videoconferencing with Chapters and Agency offices — Currently, DCD has installed some
videoconferencing equipment but due to changes that DIT needs to make to their network infrastructure, it is
not yet possible to have Chapters and Agencies connect to the videoconferencing equipment for
videoconferencing sessions. DCD might need to use third-party videoconferencing hosting services to
accomplish this, but the added cost would defeat the intent of cost savings.

COA #17: Direct deposit policy memo has been finalized and ready for signature and distribution. The
policy would go into effect on February 15, 2010.

COA #18: Electronic submission of timesheet memo has been finalized and ready for signature and
distribution. Activities would commence for pay petiod ending 1/1/2010.

Chapter Internet services reports —FY 2010 first quarter reports are beginning to come in.

Tech support activities — 20 computer tech support cases were opened. 15 computer tech support cases were
closed or resolved.

CAPITAL IMPROVEMENT OFFICE

1.

2.

ARCHAEOLOGY: The office has been involved in the effort to integrate technology into project
management and other aspects of operations consisting of project scheduling and monitoring.
EASTERN NAVAJO AGENCY:

Continue to provide technical assistance and work with all chapters on CIO

Conduct another quarterly report work session

Continue to work with Lead Agencies, to complete all on-going projects.

Continue to make effort to attend meetings, when schedule or invite is made available.
. Continue to work with LGSC office.

FORT DEFIANCE AGENCY:

a. There are (50) projects under this agency.

NORTHERN NAVAJO AGENCY:

oo T

a. Conduct work session for all chapters on CIO policies and procedures

b. Conduct pre-construction meetings for projects.

C. Provide project updates and funding for the affected chapters

d. Aneth waterline and bathroom materials listing will be submitted for purchase. Chapter submitted
resolution to reallocate solid waste station funds into housing,

e. Burnham meter loop service completed, chapter will submit resolution for remaining balance to
service new clients.

f. Cove power line, NTUA needs a letter from chapter for the four (4) clients - no activity by the
chapter.

g. Nenahnezah building contract agreement submitted for review process and hung up at DES.

h. For Red Valley veterans home renovation, the chapter submitted a letter for purchase of materials

for the bathroom addition, power line, multi-purpose building projects and also submitted a
resolution to pool funds into contraction matetials.

i Sanostee power line/house witing projects, three (3) homes are in progress and additional ten (10)
clients have been also identified.

j- Partial payment was made for house wiring project and the senior center, work has been complete
and payment is made. Chapter additional renovation is waiting at DES for design.

k. Two Grey Hills power line project, client list was submitted and for the photovoltiac project, there is
insufficient funds and is recommended for reallocation to another project.

WESTERN NAVAJO AGENCY:

a. (26) projects are still being constructed, pending, shortfalls or close to completion, and (25) projects
are completed and ready for close-out.
b. Dennehotso Chapter - Multi-purpose/Senior Center is at 90% completion. All the extetior walls are

finished and most of the landscaping are near completion. All the interior walls are up and the
venting system are in order, the project should be completed by January, 2010.

c. Continue to provide technical assistance to Former Bennett Freeze Recovery and the chapters with
projects re: problems with procedural steps, closing out of projects, meeting their goals, proposal
submission, up-dating documents, completing scope of work, legal notices, project site visit and
monitoring their projects.

COMMUNITY HOUSING AND INFRASTRUCTURE DEPARTMENT



IV.

Continue monitoring CDBG, NAHASDA, BIA and other federally assisted projects

Project Status Report — (See attached Project Status Reports)
CDBG Projects

b.  BIA/HIP Projects

c.  Weatherization Projects

d.  NAHASDA Projects

I

SOLID WASTE MANAGEMENT PROGRAM

1.

Program personnel will continue to provide public education forums on proper solid waste management and
recycling practices utilizing public presentations, brochures, flyers, posters, airwaves, work shops, and its
website, promote viable operation and maintenance of solid waste disposal systems, assist
chapters/communities with recommendations and technical support to plan, design, and implement solid
waste develop community plans for their solid waste management programs. Additionally, Program
personnel will continue to seek and request for external funding for its landfill and illegal dump site closures,
as well as for viable alternative solid waste disposal options.

Program personnel will continue to interact with the Bureau of Indian Affairs, Indian Health Service, Navajo
EPA, and other concerned federal, state, county, and tribal entities to coordinate their respective activities in
resolving solid waste issues and concerns/problems on the Navajo Nation and its neighboring communities.
The Program’s Cost Sharing Agreement was designed to promote local responsibility for chapters to develop
and implement a Solid Waste Management Program for their general population to become familiar with
proper solid waste disposal and recycling activities. The Program provides presentations to clarify the
protocols required to enter a Cost Sharing Agreement.

Accordingly, the Program along with McKinley County, are assisting Baahaali and Chichiltah Chapters in
opening their convenience center. Most of the required tasks have been completed with the exception of
installation of the access gate. The county plans to install the gate in eatly January 2010. Once the gate is
installed, Jackson Compaction, Inc., of Albuquerque, NM, will deliver and install the trash compactor. Soon
thereafter, Chichiltah Chapter’s PEP workers will demolish and construct a new caretakers building and the
facility will be receiving solid waste materials for proper disposal. The Program will continue to seek and
assist chapters to develop and implement their own proper solid waste disposal and recycling activities.

OUTSTANDING PROGRAM ISSUES

ADMINISTRATION

1.
2.

New networking equipment (network switches, UPS, wireless access point, etc) is badly needed at chapters.
Training is needed for Google apps, videoconferencing, and e-government apps

COMMUNITY HOUSING & INFRASTRUCTURE DEPARTMENT

1.

For FY’2007 CDBG/NAHASDA Bathroom Additions projects, the delay in starting the construction is
NHA-GMD requesting for 100 year Flood Plain Assessment under the environmental review. Once
resolved, the construction can begin in the next quarter. Still no response to our request for time extension
from NHA.

Conduct home assessments and re-sutvey certain home assessments for the NAHASDA/NHA and ICDBG
projects

All NM Projects were placed on Freeze Status. Personnel were laid off as of October 30, 2009.

Processing payment on NM State funded projects without deliverables is an issue that needs to be address.
This is contrary to payments based on progress.

Need to develop a policy to address the subject of Successorship for houses that are constructed, renovated,
weatherized, repairs, etc. to be used when the original homeowner ceases to be the principal homeowner. A
revised policy is needed that is relevant to the Housing Program. A meeting needs to take place to address
this.

Close out reports for NAHASDA FY?98 is pending; FY?99 is in draft form; and FY’00 is also pending. NHA
will request to the Auditor’s to conduct an audit on the FY’01/02/03 NAHASDA projects for close out. A
meeting took place to accept the NN A-133 as the official audit for NHA.

HIP does not have the planning funds to do NEPA requirements for the regular FY’2009 and ARRA
applicants.



8. NWAP is challenged with very slow client application intakes not only for APS but for ARRA and DOE as
well. For the ARRA client application intake, only (3) were submitted with APS utility statements out of
(312). For the Annual DOE, nothing has been submitted.

9. It is taking a lot of time for Senior Carpenters to conduct assessments on homes. They will be attending the
Energy Conservation Boot Camp on January 11-15, 2010 in Phoenix, AZ.
10. NWARP daily activity logs are incomplete and staff needs to conduct follow-ups on program activities.

LOCAL GOVERNANCE SUPPORT CENTER CHINLE AGENCY

1. One Chinle Agency Chapters awaiting CLUP Certification. Tsaile/Wheatfields Chapter has reactivated it’s
CLUP Committee. Chinle Agency LGSC Office has scheduled an orientation for the new CLUP Committee
members.

2. Sixteen (16) Chinle Agency Chapter remain non-certified Chapters: Low Mountain Chapter’s FMS

Manual was submitted to the Office of the Auditor General. Tselani/Cottonwood, and Blue Gap
Chapters have completed final review and are in the Public Hearing Phase.

SOLID WASTE MANAGEMENT PROGRAM

A. The Program received three referrals from DPM for its vacant Environmental Specialist position. The three
applicants were interviewed on December 2, 2009. Base on the interviews conducted and contacts with
previous supervisors, the Program recommended to DPM to have Mr. Wilson Laughter fill this position. Mr.
Laughter first date of employment will be on Monday, December 21, 2009. The Program will advertise its vacant
Principle Engineering Technician’s position through DPM this or next month and have the position filled by end
of January or early February 2010.

PROBLEMS/RECOMMENDATIONS

CAPITAL IMPROVEMENT OFFICE

1. ARCHAEOLOGY:
a.  Need additional information for the NNCIO web site for project information.
b. Need one digital projector

2. CHINLE AGENCY:
a. Need tribal vehicle for travel to work site.
3. EASTERN NAVAJO AGENCY:

a.  Need full time office assistant to implement all projects into the WIND system.

b. Office has been closed due to no heat in the building.

c. Project Authorization and Lead Agency needs to carry out the full responsibilities of starting and closing
out of the projects.

d. Need to take training courses for project management.

e. Need better equipments such as copier, fax and scanner.

f.  Office has been requesting for internet service for the last couple years.

4. FORT DEFIANCE AGENCY:

a. Relocation to new office space.
5. NORTHERN NAVAJO AGENCY:

a. Need better equipments and vehicle
b. Need internet service
6. WESTERN NAVAJO AGENCY:
a. Reassignment to CIO central which puts an impact on field work, e.g., monitoring and local project
updating with the ongoing projects, with that barrier there is not much reporting on the quartetly,
monthly reporting.

COMMUNITY HOUSING AND INFRASTRUCTURE DEPARTMENT

1. Navajo Office of the Controller (Contract Accounting) not responding to federal requirements on financial
reporting, close outs, audits and other requests for U.S. Department of Housing and Urban Development.
The Financial Status Report (Form 272) is due 15 days after quarter ending, but is always late.
Recommendation:
Develop a Quarterly meeting with Office of Controller to remind them of due dates and what needs to be addressed.
(Completed)



Programs with obtaining consent for Rights of Ways on Indian Allotment. There are five projects within the
Eastern Navajo Agency pending ROW. BIA Realty is mandating that appraisals be conduct and disclose the
market value to the landowner for consideration.

Recommendation:

Continue to meet with BLA Realty in addressing this manner. If this is not resolved by Janunary 31, 2008, we will have no choice but to
recapture the funds and use for other eligible activity. (INot Resolved)

The CDBG Staff attended the BLA Realty Conference to get a better understanding of the process for Lease and Right-of-Way on Indian
Allotments on March 06-07, 2006.

Met with Larry Rogers to get an update on the issue. He will assist in expediting the ROW process for Torreon and Counselor Powerline
Extension projects.

CDBG met with Jemez Electric to get an update on the issue. They will assist in expediting the ROW process for Torreon and Counselor
Powerline Exctension projects.

Met with Torreon Chapter, Counselor Chapter, C1O, BLA and Eastern Navajo Land Commission and developed an Action Schedule Plan
to follow.  Follow-up meetings will be scheduled on a monthly basis to monitor the progress. The two communities have completed the
housewiring and currently conducting archeological survey. 'The next scheduled meeting is set for March 31, 2008.

A meeting was conducted with Torreon Chapter, Counselor Chapter, CIO, BLA and Eastern Navajo Land Commission on May 21, 2008
to review the project’s progress. Recommendation is to have one more meeting and if progress is not resolved regarding the right-of-way, funds
will be reprogrammed for other eligible activities.

The Counselor project was deleted and CDBG will only proceed with the Torreon project. The Subgrant Agreement was developed for
approval but delayed due to New Mexico funds.

The Counselor Powerline Extension project was recommended to be funded under the ICDBG ARRA funds but was denied. Alternative
funds are being considered by the CDBG staff-

3. Need to have the Eligibility Technicians do more of conducting field outreach to increase the number of
applicants for FY’2011.

4. Recommendations: CHID is working on the Internal Housing Policy & Procedure and the updates.

5. Request for funding from the NN General Funds to be utilize for matching and leveraging of funds and just
to have it readily available when other funding sources inquire about it on our part for future projects.

6. There is lack of communication and coordination within the Navajo Weatherization Assistance Program.

LOCAL GOVERNANCE SUPPORT CENTER — EASTERN NAVAJO AGENCY

1. LGSC program lacking office space and causing some disruption to LGSC providing technical services to
chapters.

2. Mass of building projects held up at NNDES for so called AIA procurement process. Which is
understandable but had delayed many projects and currently at risk of losing some funds.

3. The ENA Council created an ENA Agency Task Force primarily to seek positive outcome on the frozen NM
Capital outlay funds. Instead, I come to realize they were together to critique the LGSC in particular; as it was
reported by Mr. Ervin Chavez, President, Nageezi Chapter at the ENAC Meeting on12/5/09. 1 feel they are
rehashing the positive negotiations set forth by the DCD/CIO. The problem encountered is they are getting
stipends regardless they lack plan of operations, authority, and direction.

4. The Torreon Chapter suffered some serious internal damages to their Chapter House. It was set on Fire on
morning of December 19%. The structure fire caused the Administration to be relocated. The investigation is
continuing.

5. According to sources from NM, of the $11,839,546.00 appropriation project sponsors expended only
$2,555,169.40 and had $3,299,101.16 on a 3t party contract or expended. Only $244,051.40 through the
exception — those exception forms were submitted by the Chapters. And $8,113,598.76 of Capital Outlay
money is on the voidable list. The periodic meetings between the I.A.D., Navajo Nation and the recently
established ENA Task Force have not been very positive. However, it is clear that the bureaucracy in
Window Rock is a major problem.

RURAL ADDRESSING

1. Since the transition we have encountered some problems, however with the assistant and support from the

DCD, DOJ and Dept of Personnel our staffs are finally making an effort on team work.

SOLID WASTE MANAGEMENT PROGRAM

1.

The Program purchased its GPS unit and its accompanying software and a license for its GIS ArcView
software a number years ago to import collected data from its GPS unit to produce individual and collective
landfills and/or illegal dump sites for a given locality. The purchased and older versions of the GPS’s
Pathfinder Office and GIS’s ArcView software are not compatible with Windows’ XP or Vista operating
systems and can not be updated like other applications, and therefore the software needs to be replaced with



software compatible with the Windows’ Vista operating system to enable the Program to download and
produce maps depicting un-permitted landfills and illegal dump sites.

The Program recommends it purchases a new GPS unit and accompanying software. The Program recently
had its application for an ArcEditor with four licenses approved. These licenses will be issued to the Sr.
Environmental Specialist (1), Environmental Specialist (1), and the Principal Engineering Technician (2) as
these individuals will be required to edit or approve the collected data and maps.

The Program’s assigned 4x4 "z-ton extended cab pickup truck was vandalized the evening or night of
November 23, 2009. The Program has only one operable vehicle to utilize for its public education program
and field assessments and investigations. The vehicle has yet to be completely repaired. The Program
recommends to have this vehicle replaced with a newer 4x4 model.

The Program’s fiscal obligations to cover the operations and maintenance cost for the Joint Powers
Agreement with Coconino County, AZ, and San Juan County, NM, continues to significantly impact the
Program’s ability to plan, design, and close landfills and illegal dump sites Navajo Nation wide.

The Navajo Nation’s Solid Waste Regulations, Part IV — Standards for Solid Waste Landfill Facilities, Section
401 - Scope and Effective Date, Paragraph A. Scope and Effective Date mandates that landfills that received
solid waste materials on or after October 9, 1993, must comply with these regulations, however, the
regulations do not apply to landfills that have stopped receiving solid waste materials before October 9, 1991.
The regulations also stipulates that landfills that received solid waste materials after October 9, 1991, but
stopped receiving solid waste materials before October 9, 1993, are exempt from all the requirements of these
regulations except the final cover requirements as specified in Section 406. The final cover requirements
must have been installed within six months of the last receipt of solid waste materials and the cover must be
maintained pursuant to the criteria existing at the time of closure. Otherwise, failure to complete cover
installation within the six month period are subjective to all the requirements of these regulations, including
closure, ground water monitoring, financial assurances and post closure care. Paragraph B. Delay of the
Effective Date and Exemption for Small Solid Waste Existing Landfills also stipulates that the effective date
of the regulations for small existing landfills and permit requirements have been extended until October 9,
2005.

Inasmuch, the Program has been successfully addressing landfills and illegal dump site closure projects with
external funding, however, these funding sources are no longer viable to address these projects. Additionally,
the Division’s given fiscal yearly baseline budget amounts are insufficient to adequately address the combine
amounts of the JPA and landfill and illegal dump site closure projects the Program is tasked to perform
within the same fiscal year(s). With the effective date in FY05’s 15t Quarter, and the Program’s continued
inadequate yearly fiscal funding and scarce external funds, the Program will continue to be unable to meet the
regulations’ compliance or mandated effective date.

To effectively address and comply with the Navajo Nation’s SW Regulations, the Program needs to have its
funding increased for its landfills and clean closure projects and create a no year budget account for the
Program’s 6500 Contractual Services sub-account as landfills and clean closure projects requires 172 to 2 years
to complete. To facilitate the increase funding for its landfills and clean closure projects, the Division and
Program need to explore a different funding mechanism to fund the JPAs with Coconino County, AZ, and
San Juan County, NM.



VI BUDGET INFORMATION

Original %

Account Program Name Budget Revised Actual Encumbrances Available Expend
108001 DCD Administration 1,175,584.00 1,226,214.63 222,979.45 66,061.00 937,174.18 23.57%
108002 Design & Engineering Svcs 1,241,578.00 1,326,207.34 205,750.35 98,343.76 1,022,113.23 22.93%
108003 Solid Waste Mgmt Prog 1,215,562.00  1,215,562.00 904,895.08 0.00 310,666.92 74.44%

Com Hsg & Infrastructure
108004 Dept 567,857.00 568,043.00 76,187.13 10,695.76 481,160.11 15.30%
108006 Capital Improvement 780,822.00 790,710.50 150,497.76 832.43 639,380.31 19.14%
108009 LGSC Eastern 356,691.00 356,691.00 75,661.74 0.00 281,029.26 21.21%
108010 LGSC Fort Defiance 329,170.00 329,170.00 72,974.87 0.00 256,195.13 22.17%
108011 LGSC Shiprock 293,780.00 293,780.00 55,324.47 363.85 238,091.68 18.96%
108012 LGSC Western 337,294.00 337,294.00 61,521.59 0.00 275,772.41 18.24%
108013 LGSC Chinle 287,828.00 287,828.00 44,848.35 0.00 242,979.65 15.58%

Grand Total: $6,586,166.00 $6,731,500.47 $1,870,640.79 $176,296.80 $4,684,562.88 30.41%
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I1. BUDGET/PERFORMANCE INFORMATION

Office Funding # of # of FY2009 % FY2009 %

Source Personnel | Vehicle(s) Personnel Used Operating Used
Administration General 4 1 250,485 17% 81,245 36%
Business Regulatory General 8 1 494,129 17% 59,284 74%
Project Development General 7 1 539,982 17% 225,573 38%
RBDO-Chinle General 4 1 229,068 17% 77,340 12%
RBDO-Eastern General 4 1 241,608 17% 24,895 23%
RBDO-Aneth General 4 1 202,621 18% 99,386 12%
RBDO-Whippoorwill General 4 1 213,451 18% 81,863 34%
RBDO-Shiprock General 5 1 309,375 17% 129,980 21%
RBDO-Tuba City General 3 1 361,812 18% 70,428 68%
RBDO-Ft. Defiance General 4 1 297,235 15% 155,053 271%
Support Services General 6 1 468,166 17% 128,106 33%
Small Business General 2 1 126,219 17% 136,970 38%

DED 1% 2010 Qtr Rpt




Development

Navajo Real Estate General 9 2 461,614 17% 134,295 46%

Tourism Development Fiduciary 4 1 476,949 17% 701,051 13%
Total 68 15 4,672,714 17% 2,105,469 34%

A. Program Performance Results (Budget Form 2) — SEE ATTACHMENT “4”

I1I. ACCOMPLISHMENTS

ADMINISTRATION DEPARTMENT:

The administrative oversight of the Division indicates that no substantive changes have taken place relative to major budget
and program activities. Because the Department budgets are inadequate in terms of technical services to develop projects,
project development is very slow. The Division is beginning to generate external financing for projects, which proposes to use
the funding for both technical services, other planning such as architect and engineering, and construction for those projects
that the Division serves as developer. Heretofore, Division staff relied substantially on the Business and Industrial
Development Fund (BIDF) for project development. As the BIDF is audited, greater reliance on external funding is
beginning. To this end, a five year capital plan is being developed, that basically follows the A B C listing that has been used
to track projects within the Division. To this end, a sole source contract is being processed to engage a consultant with
expertise and allocated new market tax credits in hand, to develop projects that have been reported in the past, but which have
not been developed because of lack of financing.

The external financing sources are bonds, new market tax credits, and grants either through ARRA or with Federal and Navajo
Nation programs besides the ARRA. ARRA offers predominantly loans, loan guarantees, bond financing. ARRA de-
emphasizes grants.

Proposals have been submitted to the ARRA for project funding. No response has been received yet on any of the proposals.

Given the budgetary constraints that the Navajo Nation is experiencing, the Division’s budget crunches continue relatively
unabated.

The BIDF audit is finalized. This audit derives basically from the BCDS audit. The BIDF audit does not include the use of
the BIDF since 1987, when the program was created. Instead, the audit entails project development from 2003 onward. The
Division feels that this audit should include all BIDF activities since 1987. The Division, primarily through the CFO office,
developed new policies and procedures for microloans, business loans, and investments. These policies are being proposed
for oversight committee approval within the next quarter.

The BCDS Corrective Action Plan (CAP) is difficult to follow, because Dine” Development Corporation (DDC) has not made
an effort to be responsible and accountable for BCDS, a subsidiary.

Additionally, because the Navajo DOJ does not have definitive expertise in corporate law, the issues with BCDS have not
been addressed, including the disposition of the former BCDS CEO, debts and an IRS tax lien. An attempt to engage a
corporate attorney is still on hold, pending the identification of funds to hire this non-Navajo Nation attorney.

Specific information on each Division Department follows. There are several initiatives that deserve mention herein. These
include Chuska Development proposed ALCO stores in at least three primary and secondary growth centers on the Navajo
Nation. The first three communities are Tuba City, Chinle, and Kayenta. Chuska Development lists four other sites, which
are Pinon, Fort Defiance, Crownpoint and Pinon. These are proposed sites. The first of the three primary sites is scheduled
for full development in June, 2010. ALCO stores are smaller versions of big box discount stores.

Detailed reports follow this summary with each Division’s department.
p y p

DED 1* 2010 Qtr Rpt 2



SUPPORT SERVICES DEPARTMENT

A, Investments: Direct investment approved for the Sawmill Commercial Center in  the amount of $200,000.
B. Loan: No Commercial, Industrial and Tourism Development (CID), Small Business loans  disbursed this Quarter.
Disbursed two (2) Micro-Enterprise loans.

C. Escrow: $950,000 in escrow deposits for 04 projects.
D. Reports: Five-Year Capital Development Plan, Presented to the Economic Development ~ Committee, November
23-24, 20095.
E. Training: Loan Packaging Training, |J Clacs Consultants. October 13, 2009.
F. Loan Review and Analysis:
1. To’Hajilee International Milk Enterprise (CITD Loan)
2. Navajo Safety Products (CITD Investment)
3. Dine Towing, Inc. (MELP)
4. Southwest Runners, LLC (MELP)
G. Information Technology: Technical assistance to 14 DED offices. Continue to research and develop a draft Division

Private Network Plan. Working with other network technicians to complete a draft proposal to purchase equipment
for network upgrade and improvement.

H. Quarterly Preventative Maintenance:

1.

Inspection: Replacement of air filters, water filters, V-belts, adjustments, alignment, leveling with the pulleys,
soap test all gas component and connections, adding Anti-bacteria solutions, cleaning heating chambers and
general check for proper operation of each units —electrical, drainage, canisters, reprogram settings of all
surveillance cameras, check exterior main unit for Freon leaks, direct drive motor and check the proper
operation of unit and room thermostat.

There are other components and fixtures that are monitor and inspected daily, such as: Water heater,
circulating pump, faucets, drainages, valves, thermostat, and electrical components/connections and making
sure they are operative condition.

General Maintenance:  Cleaning the grounds of over growth weeds, cut, trim and prune the grass, trees and
scrubs, and minor maintenance & repairs. Work performed were; Replace washers on some leaking faucets,
install jumbo roll toilet tissue dispensers, replace bulbs on streetlights, exterior and intetior light fixtutes,
perform supplies and equipment inventories on janitorial, electrical, grounds maintenance and office supplies,
restock Xerox papers, clean and shovel snow off sidewalks, walkways and parking lots. Generally assist DED
staffs with whatever works they need assistance with and to make available for any other work that may arise.
There are several works that are pending, which will be address as soon as the needed parts and supplies
come in.

Other Maintenance: Damper motors, Fire Alarm, Smoke Detectors and Fire Sprinkler Systems: Due to
insufficient funds we have not replaced the 44 damper motors for the HVACs. However, we had

SimplexGrinnell from Albuquerque came out to reset, inspect and rewire some smoke detectors that were in
troubled mode, especially the one in the HVAC ducts. They came out to troubleshoot some smoke detectors
that were continually going off and staying in trouble mode and not resetting accordingly. They had to rerun
new wires from the HVAC units to the inline smoke detectors inside the HVAC ducts. They reset and
reprogrammed the Fire Alarm.

Fire Sprinkler Systems is also inspected in conjunction with the Fire Extinguishers. It is tested by activating
the fire alarm and flushing the systems out and retagged afterward. For FY2010, funding needs to be allocated
into the budget to purchase all or half of the damper controls components. Damper motors are very sensitive
and can malfunction due to power surges (power outages), wear and tear.

PROJECT DEVELOPMENT DEPARTMENT

DED 1% 2010 Qtr Rpt



D.

The Department met with Thompson’s Store, Inc., on the ‘to do’ list for their business site lease package for approval
by the Navajo Nation for a lot within the Church Rock Industrial Park.

The Department responded to EDA on their comments and review on the plans and specifications of the bid
documents for the construction of the manufacturing and incubator facility. Awaiting EDA’s approval to advertise for

bid in mid January.
The Driveway Permit was approved for the manufacturing and incubator facilities by NM DOT District Office.

The Department prepared and submitted a quarterly report to the New Mexico Indian Affairs Capital Outlay Section
on the Capital Outlay Grant. Copies of this report were sent to the Capital Improvement (CIP) Office and the CIP
office in Crownpoint, NM.

The Tribal Infrastructure Fund grant application submitted to the New Mexico Indian Affairs was not supported by
the Vice President of the Navajo Nation, thus not considered by the State of New Mexico. The application was for
$2.0 million to construct the manufacture and incubator facilities.

Staff provided assistance to Continental Divide Electric Cooperative and to the Division Community Development’s
Community Housing and Infrastructure Development.

The Funding Applications proposal was made to Investment Committee for $7 million for Rubber Gloves
manufacturing working capital, equipment and construction of facility along with construction of the Business
Incubator and Training Center.

The Design Data Solutions received support from a major supplier and will begin renovations to the Fort Defiance
Industrial Park building in January 2010. The Department prepared a Business Site Lease for lease negotiations with
Design Data Solutions.

Lease negotiations with the Navajo Arts and Crafts (NACE) are completed. However, NACE has not received all
five (5) procurement clearances needed for the SAS package as indicated in the most recent amendments of the
Business Site Leasing regulations. The Department continues to work with NACE staff correcting NACE’s payments
to obtain the necessary procurement clearances.

Staff participated in conference calls with Navajo Transit and their funding agencies for the development of their
offices within the Fort Defiance Industrial Park.

The Department assisted the Dennehotso Development Group in their November work session on infrastructure,
community and economic development projects. A site visit and walk thru was made at the Dennehotso Yazzie
Acres Industrial Park in November.

Met with NAPI Staff with NOVA Corporation on Site Selection for a Lot within the NAPI Industrial Park. This
prospect was not received in high regard by the CEO but eventually NAPI was supportive of the project by NOVA
Corporation. NAPI follow-up with a letter stating their support by the Department needed to obtain their Board of
Director’s approval.

The Department ordered Archaeological Survey and Report from Navajo Archaeology Department for NOVA
Business Site Lease within the NAPI Industrial Park.

The Department also ordered Survey Plat and Legal Description from Red Valley Survey for NOVA Business Site
Lease within the NAPI Industrial Park.

The Department will order Environmental Review Report and Summary from JR Analla EA Services for NOVA
Business Site Lease within the NAPI Industrial Park.

No response was made from the Navajo Nation’s President’s Office or the Pueblo of Zuni on the negotiations of the
land division of the former Fort Wingate Land Transfer Project (Army Depot).

DED 1% 2010 Qtr Rpt 4



Assisted the Navajo Nation MOU Team in the participation of the November BCT meeting with Army Corps of
Engineers.

The Department provided three (3) work plan reports for the Fort Wingate MOU Team staff for the comments for
clean-up at the former Fort Wingate Army Depot.

E. The Department continues to provide technical assistance to inquiries by phone, email and personal visits regarding
marketing and public relations. Four (4) inquiries were made and assisted with information and answered questions
and site visits. The companies were: Indian Health Service, Fort Defiance Service Unit, (New Lands Building,
Sanders, AZ); George Murphy, Solar Manufacturing, (New Lands Building, Sanders, AZ); Timer Creek Homes,
Investment Opportunity referred to Investment Committee; SciBlue, Investment Opportunity referred to Investment
Committee.

A Business Site Lease was prepared for lease negotiations with Navajo Nation Gaming Enterprise for Class II
Gaming facility in the Tse Daa K’aan Chapter.

The Department assisted the following entities in this quarter: Attend Cabinets Southwest, Inc., Board of Directors
meetings representing the Navajo Nation; Assisted Raytheon on a TV news story celebrating their 20 year anniversary
and success as a tenant in the NAPI Industrial Park; assisted the Navajo Nation MOU Team in the participation of
the November BCT meeting with Army Corps of Engineers; Provided three (3) work plan report for Fort Wingate
MOU Team staff for the comments for the clean-up at the former Fort Wingate Army Depot; Assistance to
Continental Divide Cooperative and provide assistance to the Division Department; Assisted the Dennehotso
Development Group in their November work session on infrastructure, community and economic development
projects; serve as the NM Rural Alliance Board of Directors as Secretary; and Participated in Conference Calls with
Navajo Transit and their funding agencies for the development of their efforts in the Fort Defiance Industrial Park.

F. The Department prepared and submitted a quartetly report to the Economic Development Administration on the
Public Work Grants on July 15, 2009.

G. This quarter focused on addressing the critical issues to finalize a housing development agreement with Navajo
Partnership for Housing to implement Phase III development of Karigan Estates. legal issues concerning the
agreement still are unresolved, the Department has contributed many hours, meetings, etc., and a final agreement is
still pending. Navajo Housing Authority is also initial stages to completely review the development agreement for
townhouse development at Karigan Estates. The Department continues to work with both Navajo Partnership for
Housing and Navajo Housing Authority to develop the needed housing for Navajo families.

Karigan Property Owners Association’s contract with Homeward Bound Management, Inc. terminated on October
30, 2009. The company, however, will perform final audit reports and file taxes accordingly next year. All records of
the Association will be returned to the Department after taxes are filed. The plan to have the Karigan Homeowners
develop their own association is still pending. There is lack of participation from the homeowners, however, with
only one participant taking the lead to organize, it is difficult to address all areas to structure and implement a new
organization. It is anticipated that in the upcoming new year more definite plans and progress will be implemented
for development.

H. The Department is assisting Navajo Area Indian Health Services in providing the technical assistance to possibly
complete a full scale land withdrawal of 64 acres of trust land at Kayenta, Arizona for the upcoming new hospital.
With the completion and approval of the land, either a business site lease or other type of agreement will be finalized
between the Navajo Nation and Navajo Area Indian Health Services. All agreements are pending consultation with
Indian Health Setvices legal counsel.

I Staff has participated to develop amendments to the Navajo Nation Procurement Code. Meetings and
recommendations were provided to Navajo Nation Department of Justice and the working group to address areas of
the Code that relate to procurement and especially construction. The Department is involved in many areas of
construction for our commercial and industrial projects. Amending this important code and a subsequent legislation
for Navajo Nation Council approval is ongoing.
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U.

The planning process for the Ganado Shopping Centeris complete: land withdrawal process, and infrastructure site
assessment. The Department completed a grant application to the Department of Commerce, Economic
Development Administration for the amount of $5.3 million. The grant includes funding for architectural and
engineering services and for construction of a 30,000 square foot building,

K. The Department retained EHS, Ltd., of Flagstaff, Arizona to provide an Infrastructure Site Assessment on
6 Navajo communities. The 6 sites are business sites that require an assessment on infrastructure capacity for the
development of a convenience store, laundromat and other businesses.

The Department coordinated and prepared a “Development Agreement” with Navajo Partnership for Housing
(INPH) to design, construct and market an additional 25 housing units within the Karigan Estates subdivision.

The Department coordinated and prepared a “Development Agreement” with Navajo Housing Authority (NHA)
to design, construct and market 23 townhouse units within the Karigan Estates subdivision.

Continued to coordinate the sale of the defunct Particle Board Plant at the former NFPI.

The Department is continuing to prepare application for potential ARRA funding from different federal agencies and
services.

Modified the NahataDziil Shopping Center Phase I Infrastructure construction contract to accommodate the
redesign of the wastewater treatment plan. The new location avoided a parcel of land previously identified as privately
owned. The Bureau of Land Management determined that the parcel is Navajo owned and they are correcting the
error in the legal description and survey. Modifications to the construction contract and the agreement with the
Engineer extending the completion date to March 31, 2010 are pending. The manufacturing plant is fabricating the
equipment for the wastewater treatment plant.

The AXIA Real Estate Appraisers completed the Appraisal Report for the Shopping Center and final payment was
issued.

The Department met with prospects as potential anchor tenants for the Shopping Center. Both parties request
leasing information, rental rate, demographics, sales projections, etc., which area being provided. The Navajo Nation
would have the facility constructed and the tenant would provide the equipment, fixtures and inventory. The
NahataDziil Commission Governance met with one of the prospects.

The Department staff participated in the October 22 meeting concerning business site leasing. The Division staff was
to provide written comments to be compiled by the Department; however, only one written comment was received.

The Division Review Team for Business Site Leasing met with the NahataDziil Commission Governance concerning
their BSL Plan. Comments and recommendations were provided to the NCG and the next meeting is scheduled for

January 14, 2010.

The Department was presented in meeting with the BIA Southwest Region regarding ARRA funding requirements.

BUSINESS REGULATORY DEPARTMENT

A.

Business Regulatory Department will finalize and submit the Navajo Business Opportunity Act Rules & Regulations
to the Economic Development Committee for approval. The Navajo Business Opportunity Act is going through the
SAS process and will be presented to the Economic Development Committee during their regular meetings.

A New Version of the Professional Services Contract was distributed to various departments from the Department of
Justice. The new version may be generally used for all contracts, But Not for the following: Construction Contracts,
Architectural or Engineering Services, Land Surveyors, and Public Works Projects.
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Business Regulatory Dept. with the Navajo Nation Department of Justice will continue to amend the Navajo
Corporation Code to reflect present day conditions and practices relative to the legalities and filing apparatus of the
Navajo Nation. The Legislation included Limited Liabilities Companies, Limited Uniform Partnership Act and
Limited Partnership Act.

D. Business Regulatory Dept. is in the process of completing the forms for the LLC, LUPA and UPA Legislation. The
Forms for the LLC are complete and a fee schedule will be drafted. Forms for the LUPA and UPA are still being
developed. Dept. Of Justice review will be obtained upon completion. The Economic Development Committee has
authority to approve this legislation.

E. NN Weights & Measures conducted scale certifications for: Naschitti Livestock Association; Ramah Navajo Chapter
Livestock Scale Certification; APS Four Corners SES Certification of Ramsey Weights Bin Reference Scale, coal belt
pay scale; Navajo Generating Station large scales, coal belt conveyor scales certification; Kayenta Mines.

F. Statistical Information; October, November, December - 2009
1. No. of Bid Openings, Pre Bids, RFP, etc.: 91
2. No. of Public Education Sessions on NBOA, etc.: 56
3. No. of Certification/Re-certification: 46
4. No. of SAS packets Reviewed/Cleared: 127/125
5. Dollar Amt. of SAS Reviewed for 1st Quarter Fy’10: $22,974,406.70
6. No. of UCC Recorded: 09
7. No. of UCC Terminations: 03
8. No. of UCC Assignments: 0
9. No. of UCC Continuations: 08
10. No. of UCC Amendments: 0
11. No. of UCC Search Request: 0
12. No. of NCC Annual Report Filed: 50
13. No. of New Corporations: 18
14. No. of NCC Searches: 03
15. No. of Certificate of G.S.: 05
16. No. of Amendments to Articles: 04
17. No. of Change of R.A.: 02
18. No. of Voluntary to Dissolve: 0
19. No. of Technical Assistance: 167
20. No. of Meetings/Presentation/Workshop: 0
21. No. of Measuring Devices Inspected/Certified: 96

Small/Targe Scales: 68 Conveyor Belt: 08
Livestock Scales: 03 Weigh Bin Scales: 03
Fuel Dispensers: 28 Platform Scales: 0
Out of Orders: 0 Truck Scales: 0
Rejected: 12 Follow up/Invest.: 0
Public Sessions/Presentations: 0
22. BRD deposited $1,859.00 into the General Fund during this period.

NAVAJO TOURISM

A. Antelope Point Resort and Marina Project — during the fourth quarter there were 256 employees, of which 131
Navajo employees occupying construction jobs, marina operation activities, and management positions. The
Antelope Point Holdings, LLC (developer/operator) has invested over $40 million for construction and marina
operations.

B. There is a proposed 13,200 sq. ft. (10 each 24 ft. x 55 ft. units) steel dry boat storage facility in design and engineering
stage at a cost of $248,523.00.

C. Estimated Fiscal Year 2010 first quarterly payments due to the Navajo Nation:
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e Business Site Lease Rental Payment $75,000.00

e Navajo Nation Sales Tax 8,000.00
e Possessory Interest Tax 2.321.00
$85,321.00

There were only 1,218 visitors/boaters visited the marina for boating this quarter. Entrance Fee Booth for the season
closed for the season on October 19, 2009 and will reopen in April 2010.

The construction of Sheep Springs Welcome Center project the building portion is 85% complete. Bureaucratic
process stalled the arrangements for funding/budgets stalled the completion of the contract to implement the
earthwork, paving of access road and parking areas, concrete curb and gutter, sidewalk, connection of water and sewer
lines to existing system including bids to complete the remaining finish work.

The transfer of 20 acre Utah state land to the Navajo Nation still pending at BIA Realty Office. The NN Land
Department waiting to package an SAS Document to accept the land and withdraw the 20 acres parcel on behalf of
the Navajo Nation for economic purposes. Upon the final completion of the land transfer the 20 acre tract will be
advertised to procure an operation and maintenance as soon as possible.

Indian Country, Region 1, New Mexico Tourism- The board has updated the design of the Indian Country brochure
and an opportunity was provided on more information about the Navajo Nation. The new Navajo Scenic Road
website is included amongst other updates and corrections.

AOT Media Market Place- Attended trade show event in October targeted at travel Writers participating in a
conference held in Scottsdale, AZ. We had a table with media kits (I created a media kit specifically for this event) and
promotional materials that were given to writers encouraging them to visit the Navajo Nation.

AZ Rocks Fall FAM Tour: Participated with Arizona Rocks Fall FAM tour with six travel writers. The Navajo Nation
portion of the tour was October 21, 22 & 23. The tour operates on a co-op basis with Williams, Hopi & Page and is
partially funded through an AOT grant.

Navajo Tourism You Tube Videos: A series of short (2-3 min.) videos to present to prospective visitors is complete.
The objective is present a closer experience and sense of enrichment to the viewer. In order to bridge the gap, to
dismiss the stereotypes, and to shed some of the mystery, we will bring the Navajo people to the viewer. The first
introductory video has been loaded onto the home page of the Discover Navajo website. We are utilizing You Tube
since it does not require the user to download any software in order to view the video.

Discover Navajo E-Newsletter: Worked with AZ Communications to publish Navajo Tourism’s first Administrative
E-Newsletter on December 1. It was sent to almost 4,000 email addresses, targeted to employees of the Navajo
Nation, informing them of Navajo Tourism activities.

A new Discover Navajo poster for promoting and marketing was unveiled on December 2, 2009. There was a Photo
Contest. The contest officially went “live” on our website Wednesday, June 17, with rules, regulations, downloadable
model release form. Over 450 contest entries were received from the Navajo Nation, the United States and nine
foreign countries. A Discover Navajo Awards Ceremony and poster unveiling was held at the Quality Inn on Dec. 2,
2009. The winning image, taken by Lorena Bia of Shiprock, NM, is featured on 5,000 posters that are being given
away to promote and market the Navajo Nation. Contest successfully brought many unique visitors to the Discover
Navajo website. Over $4,500 in prizes were collected to attract amateurs and professional photographers and media
attention with press releases.

Discover Navajo Web Site Analytics: The following chart demonstrates the unique (first time) visitors to the Navajo
Tourism website.

Jan  Fe Mar  Apr  May Jun Jul Aug  Sept Oct Nov Dec
2006 5391 5559 6637 6387 5858 5163 4967 5272 6004 6704 6284 4393
2007 5842 5976 6928 7393 7858 7566 6968 7566 8778 8975 9092 5675

DED 1* 2010 Qtr Rpt 8



2008 8100 7330 5388
2009 6399 680 7833

7333
7648

7289
9484

7339 7765 7030 7931 7036 6618 5171
9909 9427 9315 11,377 15,920 12,670 6038(partial)

Efforts demonstrate a clear increase in website traffic this summer compared to past summers since 2006. The
increase can be attributed to the e-newsletters and the photo contest. Sept. through November numbers represent an
even larger percentage increase: Sept.-43%, Oct.-126%, Nov.-91%, which I believe are almost totally attributable to
the photo contest.

N. New Event: Working with Lindsay Mapes of Gallup, NM, an experienced bicyclist and event planner, to develop a
Navajo Bicycle Tour. This will involve various departments and communities to develop a successful tour that will
grow into an annual event to benefit the Navajo Nation.

O. Scenic Byway Projects: Priority One:
Project Title Amount Status Completion
Date
1. Dinetah Corridor $123.500 CMP Document printed 100% Completed | March 23, 2009
Management Plan (CMP)
2.Dinetah Resource $80,000 Document printed 100% Completed | June. 2009
Protection
3.Dinetah Interpretive $130,000 Document printed 100% Completed | June. 2009
Plan
4NN Scenic Byway $110,000 All documents in draft and 80% Dec. 2009
Program waiting for approval
5.NN Website $110,000 Website on line at Navajo 100% Completed | Dec. 2009
nationscenicbyway.com
6.Dinetah (Lupton) $50,00 JPG pending (Jack Anderson) 1| 25% TBA
Gateway Center
7.Explore Naat’tsis’aan $247,1000 JPA pending (Shonto Eco. | 50% TBA
Interpretive Program Dev. Corp) Progress have
been with the IGA
8.Antelope Canyon $80,000. After the issues regarding 95% Dec. 2009
Naat’tsisann Interpretive right-a-way and installation
Progtam issues are completed we can
close the project.
9.Naatitsisaan CMP $80,000. Conducting research and data | 80% TBA
collection. Two  public
hearings completed
10.Tse’nikani CMP $80,000. Conducting research and data | 80% TBA
collection. Two  public
hearings completed
11.Dinetah Marketing Plan | $86,000 Project completed.  Navajo | 100% Completed | June 2009
will need to address the
installations of the kiosks
12.Kayenta/MV $193,900. Travel planner & media kit in | 95% Dec, 2009
Marketing Plan print.
13.Kayenta/MV $236,200 | The last phase which the | 90% Jan 2010
Interpretive Plan installation of the signs and
kiosks is needed. IGA is about
ready for signature between
ADOT and MEDA
14. Dinetah 2008 Facility] $526,250 This project needs to begin | 5% Dec. 2010
Development grant award the JPI process and identify
and secure the matching
funds. NDOT would need to
work on this projects
P. Priority Two: Community Base Tourism Development Western Region Tourism Development Project Partners.
1. The Western Region Tourism Planning Team had four meetings to implement the Community Based

Tourism Development Workshop recommendations and projects. The group has submitted a grant to AOT
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to funds an Itinerary for a Tour of attractions and special events in the western region, including Hopi. We
are still waiting for the result.

2. The Planning Team has several new partners, who will be helping with marketing and developing the tour
itinerary.
3. The Group has a new name North Arizona Cultural Tourism Collaboration. Our partner Institute of Culture
Tourism is hosting the NACTC Strategic Plan in Sedona on June 23 and 24, 2008
Q. Priority Three: Accomplishments:
a. Submitted 2009 FHWA Application for National Designation for Dine’tah Scenic Road and
Kayenta/Monument Valley Scenic Road as patt of the Four Corners Trail of the Ancients Archeological
Road. The New Mexico, Arizona and Navajo application for National Archeological Road designation was
not approved.
b. Submitted two 2009 FHWA Project Grant for:
c. Navajo Nation-Wide Interpretive Plan for $265,200.
d. Navajo Nation-Wide Resource Protection Plan for $350,000
e. Assist Department of Fish & Wildlife with Access to Recreation for $171,520.
R. 2009 Navajo Nation Visitation Statistics: (SEE ATTACHMENT “B”)

REAL ESTATE DEPARTMENT (RED)

A. Business Site Lease Transaction
Whippoor
Aneth Chinle FD SR Western will
New BSL 1-Native 1-CJR Propert
Brdcast #32
H#24 2-Lit  Water
Exp#26
Lease Rocky Ridge
Modification Store
1-CH-93-93
P-TC-93-132
Revocable Use
Permit
Emergency 1-NAC-
Operating Whse
Agreement 2-M
Haskan
Dilcon
Termination
Other: EA, Land 1-Tse’Daz
w/Drawal, BIA ’Kann
(Hogback)
2-NN G&Oil,
NM
0 0 0 3 4 0 2
B. Accounting Section
1. Collected fee
New Lease
Application Fee - - . - 300.00 - -
Lease Modification - - - - - 100.00 -
Revocable Use
Permits - - - - - - -
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Emergency Oper-

ating Permit - - - 75.00 75.00 - -

Rental/Lease

Payments - - - 100.00 392.08 -

Insurance/Cash

Bond - - - - - - -

Sub Total - - - 175.00 392.08 100.00 -

Grand Total: | 1,042.08
2. Collected from CJR Shiprock Laundry, Samuel Woods, Junction Enterprises, NAC, Red Mesa TP, Irvin
Tyler, Samuel Woods, Shan diin Inc. & Little Water Express.
C. Archaeologist/Environmental Section

1. Reviewed business leases for archaeological compliance, will always be ON-GOING.

2. Collaborating with Ms. LaTonia Becenti, Attorney, NN-DOJ, to initiate and finalize an “Inter-governmental

Agreement” with the Historic Preservation Dept. outlining RED Archaeologist duties and responsibilities and
Mr. Maldondo’s duties and responsibilities regarding proper archaeological clearance process.

3. Collaborating with Ms. LaTonia Becenti, Attorney, NN-DOJ, to establish a check off list to determine if a
purposed business site leasing process has any federal involvement.

4. Developing a check off listing for items needed by the RED Archaeologist to prepare an accurate clearance
inventory and/or report which meets the Historic Preservation Department’s standards.

5. Proposed convenient store located near Jeddito, Arizona.

6. Proposed Class II Casino (Bingo Hall) located in Tse’ Daa’ Kaan Chapter (Hogback), New Mexico

7. Proposed Strip Mall located in Shiprock, New Mexico.

D. Appraisal

1. Four appraisal reports were evaluated this quarter. Five MDR/market rent analysis were completed for
record.

2. Assisted the TC RBDO with Market Data Research/market rent analysis for Western Indian Ministries
(WIM), Barney Enterprise & Cavesa Enterprise

3. Assisted the Chinle RBDO with Market Data Research/market rent analysis for Rock Point Trading Post &

Proposed Edison Property, Tsaile, AZ
4. A cost-benefit analysis for using a prior appraisal was done for the Project Development Department; Use

prior appraisal for the Navajo Arts & Crafts Enterprise Warehouse.

E. Compliance
1. Compliance visits by agency
Aneth Chinle Eastern FD SR Western | Whippoorwill
New leases 1
Modifications
R. U. Permits
E.O. A. 2
Terminations
Other -W/D
Totals 3
2. On-site compliance visits performed
a. Speedy’s at Cameron, AZ
b. Black Mesa Trading Post at Black Mesa, AZ
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c. Shonto Trading Post at Shonto, AZ
d. Pic-N-Run at Leupp, AZ
e. Dine Bii Association of Disabled Citizens at Pinon, AZ
f. Rainbow Bridge Center at Lechee, AZ
g. Historic Bitahochee Trading Post, Inc. at Bitahochee, AZ
h. Counselor Trading Post at Counselor, NM
1. David Motris complaint at Crownpoint, NM
j Former Art Arviso business site review
k. Nizhoni Treatment Center at Lechee, AZ
L Robert Yellowhair at Indian Wells, AZ
m. Native Lands Solar & Wind Energy Power, Inc.
n. Maverick Tours, Inc. at Cameron, AZ
o. Native Broadcast Enterprise, Inc. at Window Rock, AZ
p. Thoreau Health Facility at Thoreau, NM
q. Navajoland Nursing Home, Inc. at Chinle, AZ
f. Victor Beck Postal at Pinon, AZ
s. George Begay at Cottonwood, AZ
t. Pete Bob Hay Sales at Ganado, AZ
u. Home for Women & Children at Shiprock, NM
3. Lease Documents reviewed for compliance & requirements
a. ABC Inc. at Fire Rock, NM
b. XYZ Inc. at Twin Arrows, AZ
4. Other activities
a. Sponsored lease compliance forum at Tuba City, AZ
F. GIS Section
1. TC RBDO to verity information on a survey plat for a business site lease.
2. RED Website is completed and working with NN-DIT to have them put on the NN server.
3. Review BSL for NN Arts and Crafts Enterprise Warehouse.
4. Working on a business site leases database for RED.

SMALL BUSINESS DEVELOPMENT DEPARTMENT:

A. Meetings Attended:

1. Economic Development Committee Meeting: Two (2)
2. Agency Council Meetings: One (1)
a. Chinle Agency Council Meeting.
3. Chapter Meetings:Five (5)
a. Tselani/Cottonwood Chapter CLUPC Meeting
b. Black Mesa Chapter Meeting
C. Lechee Chapter Meeting
d. Kayenta CLUPC Public Hearing on Local Governance
e. Chinle CLUPC Meeting

Division of Economic Development Approving Committee: One (1)

Department Managers Meeting: Four (4)

Program Managers Meeting with Regional Business Development Offices: Two (2)
Department Meetings with other offices: (5)

a. Renewable Energy Dedication Ceremony at Dry Lake, Arizona

b Attended Work Session with JJ Clacs

C. Northern Arizona Center for American Indian Economic Development;
d Loan Process & Procedures meeting at RED

Nk
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e. RBDO and SBDD 5-year management plan meeting at Real Estate Department
A. Reviewed and Surnamed Legislative Documents for the Regional Business Development — Offices.
1. BUSINESS SITE LEASES:
a SAS No. 3783 (Western RBDO); Approving a Lease for Western Indian Ministries, Inc.
2. LEASE MODIFICATIONS:
a. SAS No. 3781 (Western RBDOO; Approving a Lease Modification for Giant Four Corners, Inc. TC-
88-117.
3. SUBLEASE MODIFICATIONS:
a. None
4. LEASE TERMINATIONS:
a. None
5. LAND WITHDRAWALS:
a. None
6. MEMORANDUM OF AGREEMENT:
a. None
7. PROFESSIONAL SERVICE CONTRACTS:
a. SAS No. 3785 (Eastern RBDO); Modification No. 1 — Professional Services Contract Agreement
between the Navajo Nation and Bighorse Engineers to complete Additional Architectural Desgn and
Engineering Services for the Crownpoint Administrative Office Complex at Crownpoint, New
Mexico.
b. SAS No. 3801 (Whippoorwill RBDO); Approving a Professional Services Contract between the
Navajo Nation and Ironhorse Environmental Services, Inc. The Contract is for Demolition and
Clean-up Services of the former Low Mountain Trading Post, located in Low Mountain, Navajo
Nation, Arizona. The Contract amount is $14,560.00; utilizing Account Number 110013.6910.
8. CONTRACT MODIFICATIONS:

a. SAS No. 3781 (Eastern RBDO); Modification No. Once (01) to Professional Services Contract
Agreement between the Navajo Nation and Diamond Cleaning Services.

b. SAS No. 3789 (Whippoorwill RBDO); Modification One to Contract No. C07773 (7773-OC); new
Contract ending date of January 29, 2010 from September 30, 2009.

C. SAS No. 3790 (Whippoorwill RBDO); Modification One to Contract No. CO7718 (7718-OC); new
Contract ending date has changed to January 21, 2010 from July 31, 2009.

d. SAS No. 3786 (Eastern RBDO); Modification No. 1 — Professional Services Contract Agreement

between the Navajo Nation and JEL & Associates, LLC to complete additional Civil Engineering &
Design for the Alamo Wastewater Treatment System at Alamo, New Mexico.

CHINLE REGIONAL BUSINESS DEVELOPMENT OFFICE:

A.
Number of Loans Number of SAS Number of SAS Small Number of SAS Number of | Number of
reviewed and (BSLs and Professional Service Small Business Micro- Jobs
renegotiated Permits) Contracts submitted Loans submitted Loans created:
payment agree- submitted for for approval: for approval: approved:
ment: approval:
Total: 2 Total: 3 Total: 0 Total: 0 Total: 0 Total: 9
B. Wortkshop/Training attended:

1. Small Business Loan Program given by Bertha Aguirre.

2. Northland Pioneer College — Jessica Stago on business planning

4. San Juan College Small Business Development in Farmington, NM — Cameren Martinez tour of their

incubator facility designed to help small businesses startups.
5. ]J Clacs workshop regarding business lending.
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6. Northern Arizona Forum held in Flagstaff, Arizona - how some of the Arizona Communities that are
geographically and economically isolated can receive federal grants to bring renewable energy to their

communities
C Chapter meeting(s) attended.
1. Tselani/Cottonwood Chapter CLUP meeting.
D. BSL/Permit/Certification Transactions:
1. Assisting Sean Yazzie with business certification with the Business Regulatory Department
2. Assisting Jeff Terrell dba: Speedy Septic Service in Chinle, Arizona with his application for a business
certification renewal.
3. Assisting Jones A. Lee of Rock Point, Arizona with Navajo Preference Certification for his new business he is
forming.
4, Assisting Everett Karl Tsosie of Chinle, Arizona with Navajo Preference Certification for his new business

consultant business for Mechanical Engineering

5. Assisting Danny Yazzie with Navajo Preference.to start a home care operation in the Chinle Agency.

6. Assisting Paton Tso with Business Regulatory Department to certify his stucco business.

7. Assisting Robert Ben and Jamison Ben with certifying a general construction business. .

8. Julian Parrish will be certified in his graphic designing business with the Business Regulatory after he
completes his business plan.

E. Business Proposals/Plans/Application for Compliance:

1. Jeff Tyrell —Business Plan for a loan proposal to purchase electronic billboard (lighted sign) in Chinle,
Arizona.

2. Michael Garrity —Business Plan to obtain approval for a business site lease for the former Kennedy Store
business site. His plans are to operate the sale of Gasoline, Propane, Coal, and Hay/Feed Store in
Lukachukai, Atizona.

3. Judy Toadlena —Business Plan to get approval of a business site lease in Cottonwood, Arizona. Her plans are
to operate a business similar to Family Dollar Store.

4. Irene Bahe — needs to complete the Pre-leasing requirements for her proposed business site. Needs to
complete an environmental review and conclude negotiations of a proposed Lease for Tax Services in Chinle,
Arizona.

5. Paton T'so —Business Plan for a loan for a stucco business in Chinle, Arizona.

6. Julian Parrish —Business Plan for a Graphic Designing business in Tsaile, Arizona.

7. Juanita Contreras — Business Plan for food vending business in Many Farm, Arizona.

8. Jones Lee — Business Plan for a loan for startup roofing construction business in Rock Point, Arizona.

9. Spanky Cooke —Business Plan to putchase equipment for his embroidery business in Chinle, Arizona. He is
interested in a Micro loan and will compile paperwork for the loan package.

10. Robert Ben and Jamison Ben —Business plan for General Contracting business in Whippoorwill, Arizona.

11. Atlena Benally — Business plan for a Hay and Feed Store in Chinle, Arizona.

E. SBL & MELP loan Packages and Others:

1. Victoria Begay’s loan application with the Bik’eh Hozho Community Development Corporation was finally
approved by the Rural Development Office after the Bik’eh Hozho C.D.C. and our office worked to provide
the necessary supporting data the Rural Development Office requested.

F. Temporatry/Permanent Jobs:
1. Speedy Construction Services was hired to relocate and replace the business sign from the Former Injury Law

Center Business Site to the Chinle RBDO business site. The Chinle RBDO is satisfied with the work and
five (5) temporary jobs were created.

2. Leo R. Begay and his temporary three (3) workers moved office equipment and furniture on two separate
days. Four (4) temporary jobs were created.

G. Other Responsibilities:

1. Western Refining — Proposed Business Site Lease in Rock Point, Arizona. Our office is trying to finalize the
proposed Lease to be submitted for the SAS and approval from the DED Approving Committee. The
proposed Lease was presented to Western Refining and they returned it with their amendments. However,
we are continuing to negotiate the rental provision. We hope to have a mutual agreement on that provision
by the end of the first quarter.
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Alice Woody’s proposed RV Park: Our office contacted the Navajo Environmental Protection Agency Office
requesting a copy of the NO FURTHER ACTION on the former Chinle Valley Store Trading Post relative
to the removal of the UST. We were informed that the US EPA needs to concur the letter before it is
released and we need this letter in order to process an environmental assessment for the Alice Woody
proposal. A meeting was held with the Tourism Department to determine if any technical and/or financial
assistance can be provided to Ms. Woody. Technical assistance can be provided and will continue. As to
financial assistance that depends on the business plan when it is finalized.

Western Refining: Our office is working with Western Refining on novating three of their subleases which
will include the Lessees of the three (3) Leases. The three (3) Leases are located in the Chinle and Many
Farms areas.

The Program Manager is a Member of the Division of Economic Development Approving Committee and
he has attended six (6) meetings which have been held at St. Michaels DED Conference Room. They have
approved four (4) leasing transactions and tabled two (2) actions.

The Program Manager attended three (3) meetings with the Navajo Nation Parks and Recreation Department
and the Canyon De Chelly National Park Service. The topic of discussion was the National Park Service
responsibilities relative to Canyon De Chelly. The Navajo Parks and Recreation Department was secking
information that would help them in their presentation to the Navajo Nation Council on taking over the
responsibilities of the Nation Park Service. We recommended to the Navajo Parks and Recreation
Department and National Park Service that the Thunderbird Lodge and RV Park be returned to the Navajo
Nation and assigned to the Division of Economic Development for seeking potential Lessee(s) to operation
the two (2) businesses. It seems that the Navajo Parks and Recreation Department wanted to handle the
Lease for the Thunderbird Lodge and the National Park Service still wanted to handle the operation of the
RV Park. Further meetings will be planned for the second quarter.

Attend the Nazlini Chapter (Chapter) meeting on Wednesday, December 16, 2009, with the Department
Manager of the Small Business Development Department which one of the Chapter’s topics was the Post
Office. The Chapter has a Post Office Committee (Committee) that is exploring how to improve their postal
service by seeking a larger building and provide additional postal services. We explained that the present
facility within the Chapter House is under contract with the U.S. Postal Service for consideration. We will be
meeting with the Committee on Tuesday, December 220d at 2:00 pm to develop their recommendations.

EASTERN REGIONAL BUSINESS DEVELOPMENT OFFICE:

A.

Number of | Number of | Number of SAS | Number of | Number of | Number of
Loans reviewed | SAS  (BSL’s | Professional SAS  Small | Micro-Loans | Jobs
and renegotiated | Permits) Service Business Approved: Created:
Payment submitted for | Contracts Loans
Agreement Approval: submitted  for | submitted for

Approval: Approval:
Total: 1 Total: 0 Total: 2 Total: 1 Total: 0 Total: 18

B. Completed a contract modification with engineering firm, JEL & Associates, to complete the design & engineering of
the Alamo Waste Water Lagoon System. The new lagoon is needed so the laundromat at the Alamo Mini-Mart may
open for business.

C. Completed the withdrawal, through EDC resolution, of 11.24 acres of Navajo Nation Fee Land within the Counselor
Chapter, New Mexico for economic development purposes in the Counselor community.

D. Secured an agreement with Dyron Murphy Architects to provide engineering & planning services for the Churchrock
economic development project in the Eastern Navajo Agency. Funds were secured from the New Mexico State
Legislature for this project.

E. Secured an agreement with Jim Analla — EA Services to provide environmental assessments, archaeological clearances

and land surveys for three project/business sites in the Eastern Navajo Agency.

DED 1% 2010 Qtr Rpt
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FT. DEFIANCE REGIONAL BUSINESS DEVELOPMENT OFFICE:

A.

Number of Number of | Number of | Number of | Number of | Number of
Loans SAS SAS SAS Micro-Loans | Jobs
reviewed and (BSL’s and | Professional Small Business | Approved: Created
Renegotiated Permits) Service Loans
Payment Submitted for | Contracts Submitted for
Agreement: Approval Submitted for | Approval:

Approval
Total: 1 Total: 2 Total: 1 Total: 0 Total: 1 Total: 8

Loans Reviewed & Renegotiated Payment Agreement:

1. Reviewed loan package from Warren and Verna Lyons, Yanabah Tea Company, for operating capital to
develop the product of Navajo Tea distribution throughout the country and possibly worldwide. The
department requested more documents to complete the package.

Business Site Leases & Permits:

1. Yanabah Tea Company: Reviewed Business Site Lease packet and the department requested more
information before the BLS can be processed.
2. TY’s Automotive Repair/Shop: Reviewed Business Site Lease modification to sell agricultural products such

as livestock feed. The Lease modification was put on hold due to compliance issue. The department will
request for assistance from Real Estate Department/RED

3. Gutley Motor Company: Provided documents for renewing their Revocable Use Permit for demonstrating
new automobiles and accepting applications at the Chihootso Indian Marketplace in Window Rock, Arizona.
4. Western Refining: Reviewed three Business Site Leases for modification from three locationsGiant

Industries, Inc. from Ft. Defiance, Mustang Store from Tohatchi, NM and Mustang Store from Burnside
(Ganado). Further review is needed by the Department.

Professional Service Contracts:

1. Request for Proposal for a legal land description for Naschitti business site were sent to three (3) companies
with bid closing date of October 28, 2009. Received only one (1) bid, but the amount was too high and the
company was not listed on the Navajo Business Opportunity Act Source List. Our office contacted and
requested Red Valley Survey of Shiprock, New Mexico to submit a quote since this Naschitti business site is
being considered for the 2009 American Recovery & Reinvestment Act funding proposal. The amount was
minimum for a Professional Services Contract, therefore, we processed a Request for Direct Payment. The
survey was completed on December 11, 2009.

Number of Micro-Loans Approved:

1. A Micro-Loan was approved in the amount of $10,000 for Promise Land Quarry, Inc. of Ft. Defiance,
Arizona

Number of Jobs Created:

1. Blacksheep Originals: Beverly Blacksheep held a grand opening on November 19-20, 2009. Blacksheep

Originals business is located in the Navajo Nation Shopping Center plaza. The FDRBDO provided financial
assisted with advertisement in the Navajo Times. The company produces artwork for office stationery,
coffee mugs, handbags, and other specialties.

2. Promise Land Quarty, Inc.: The company has hired seven employees to assist with their new business.

Business Preference Certifications:

1. Staff assisted Lincoln Electric, Inc. of Ganado, Arizona with certification as Navajo owned contractor for
electrical services.

2. Staff assisted Yanabah Tea Company LLC with certification as Navajo owned for professional services.

Other Projects/Activities:

1. On October 8, 2009, Gurley Motor Company received documents for renewing their Revocable Use Permit
at the Chihootso Indian Marketplace. The company was informed of the new fee schedule.

2. Department staff attended a Loan Strategy work session provided by JJ Clacs & Company in Farmington,
New Mexico on October 14, 2009.

3. On October 15, 2009, staff met with Bryan Spann of SKIA Pharmaceuticals regarding an office space in Tse

Bonito and St. Michaels area.
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On October 15, 2009, staff assisted Robert Day with printing of his financial information and business plan.
Northland Pioneer College Small Business Development Department is assisting him in packaging his
documents to request for a loan through the BIDF funds.

On October 22, 2009, Stewart Calniptewa inquired about a license for his security services. Mr. Calniptewa
will be providing security for Administration Building #2.

A small business training entitled “How to Start a Business and Requirements of the Navajo Nation Business
Site Lease” was conducted on November 4, 2009 at Red Rock Chapter in conjunction with WESST Corp.
On November 22 — 24, 2009, staff attended a work session at Cliff Castle in Camp Verde, Arizona regarding
the Division’s supplemental funding request. A finalized version of the Program’s Five Year Plan was
requested and submitted to the Small Business Development Department.

[. Chapter Outreach:

Ganado Chapter:  The Department met with Lowes Management, Chapter Officials and Project
Development staff on October 21, 2009 regarding a shopping center in Ganado, Arizona.

Nahatadziil Chapter: Staff met with Chapter Officials on October 23 — 24, 2009, in Phoenix, Arizona to
discuss possible collaboration between three parties. A follow-up meeting took place on November 3, 2009
at the Chapter. Nine (9) people were in attendance. Topics of discussion were land availability for business
development, feasibility study, cooperative agreement for contract opportunities, and accessing ARRA funds
for development of a shopping center.

Naschitti Chapter: The Department provided an update to Chapter President regarding Navajo Nation Oil &
Gas Company’s proposed development for a convenience store.

Klagetoh Chapter: Staff attended a meeting with Chapter Officials and the Community Land Use Planning
Committee on December 5, 2009. The chapter has land available for economic development south of the
chapter area. The CLUP is proposing development of an office complex and small restaurant. The CLUP
requested for small business workshops to be conducted for the community members. Eight (8) people were
in attendance for the meeting. Topics discussed were land withdrawal, accessing funds for development,
infrastructure development, feasibility study, and small business workshops.

Crystal Chapter: Staff provided a presentation regarding business site leasing procedures on November 3,
2009. Also staff discussed the situation with the Old Crystal Trading Post site which is causing the
community members to be concerned for their health and safety because the building has been sitting there
for the last few years. Some of the community members want the building demolished and other community
members want to turn it into a museum and a library for the rug weavers from the area. If the community
decides to demolish the building then our department will contact Historic Preservation Department.

Lupton Chapter: Department attended a meeting with Project Development in reference to the withdrawn
business site for Navajo Nation Oil and Gas. Navajo Nation Oil and Gas is requesting funds through the
American Recovery and Reinvestment Act to develop a convenience store and gas stations in various
communities.

NORTHERN REGIONAL BUSINESS DEVELOPMENT OFFICE:

A. Chapter

RNl e

Meetings Attended: Six (6)

Dennehotso CLUP Work Session

Dennehotso Chapter Meeting with CLUP

Dennehotso Chapter Planning Meeting

Red Mesa Chapter Planning Meeting

Dennehotso Chapter Project Development Coordination Meeting, Land Use meeting with Teec Nos Pos
Grazing & PEZ officials, FCWR&HC, and Cattleman/Shorthair family

6. Aneth Chapter Planning Meeting
C. Business Site Lease (BSL)Applications
1. 1st Quarter: 5 issued, 2 returned and reviewed
a. Four Corners Resort & Cultural Center
b. Navajo Transit System
C. Delion Jones
d. Aneth Extended Care
e. Surveying Services
Business Site Letter of Intent received
D. Business Preference Certification Applications;
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15t Quarter: Issued & Assisted with 6 Certification applications; 2 reviewed
Dee Jones - Small Business Startup

Corey Johnson - Interlinx,-Reviewed

Amelia Denetchely - Hair Salon

Nelson Nakai Sewage Disposal/Lagoon Facility

Wizlson Gray - Septic Tank Service - Reviewed

SGary Lightridum - Surveying Services

Mmoo T

E. Techmcal Assistance with Business Proposals/Plans/Loans

1.

1st Quarter: 6 Assisted with Business Plans

4 Corners Water Resort, contact: Wesley Bileen

Small Business Startup, contact: Dee Jones

Marks Auto Shop, contact: Norman Marks

Navajo Transit System , contact: Lee Bigwater & Mark Maryboy
TNP Visitor Center, contact: Dewayne Johnson
Surveying Services, contact: Delion Jones

Hair Salon, contact: Amelia Denetchely

Sewage Disposal/Lagoon Facility, contact: Nelson Nakai
Septic Tank Service, contact: Wilson Gray

Surveying Services, contact: Gary Lightridum
Ratherford Recreation, contact: Herman Farley

AT TR MO o T

E. Business Loans and Financial Plans

1.

2.

Micro Enterprise Loan Program (MELP) Applications

a. 15t Quarter: Issued 7 MELP Applications; 0 returned/reviewed.
Business Industrial Development Fund (BIDF) Applications

7. 1st Quarter: 1 requested/issued, O returned/reviewed

F. Signature Authorization Sheet (SAS) Process / Work Created;

1.

SAS No. 3758; Baby Rocks Trading Post Demolition and Cleanup Professional Service Contract not
approved by DED Executive Director, for NHC Construction due to unforeseen costs deriving from project
delay associated with project shutdown by Council Delegate. Modification #1 to the original NHC
Construction contract to pay for “extra” services resulting from the local community request to salvage some
materials off the structure that was being demolished. The project had to be shut down for 3 days and the
cost associated with this delay was for equipment on site and labor. This was a specific request made by the
Dennehotso Council Member. Completed 11/25/2009.

SAS No. 3759; Baby Rocks Trading Post Demolition and Cleanup Professional Service Contract not
approved by DED Executive Director, for NHC Construction due to unforeseen costs regarding buried
concrete removal. Modification #2 to the original NHC Construction contract for cost differential for the 1)
truck and disposal yardage during the economic crises when prices rose substantially, 2) an extra 580 cubic
yards of concrete was unearthed during the project, which was not anticipated, and 3) the price increase was
justifiable due to the long delay with the budget availability for use by the DED signature authorization for
the expenditute as the contract was teady to process on 10/01/2008. Completed 12/4/2009.

Former Baby Rocks Trading Post business site Environmental Review request submitted to Real Estate
Department (RED) on 4/14/2009; still pending after five (5) months.

Dennehotso Commercial Development Site B (55 acres) Environmental Review request submitted to Real
Estate Department (RED) on 5/04/09; closed. Submitted to Project Development.

SHIPROCK REGIONAL BUSINESS DEVELOPMENT OFFICE:

A.

Number of | Number of SAS | Number of SAS | Number of SAS | Number of | Number of Jobs
Loans Reviewed | (BSL’s and | (Professional (Small Business | Micro-Loans Created:
and Permits) Service Loans) Approved:
Renegotiated Submitted for | Contracts) Submitted  for
Payment Approval: Submitted  for | Approval:
Agreements: Approval
Total: 0 Total: 2 Total: 0 Total: 0 Total: 1 Total: 2
18
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#3800.

e

Processed one Revocable Use Permit Renewal-Irvin Tyler.
Self-employment-Kenneth Tache, Tache Construction, LLC.
Collateral Lease Assignment for CJR Shiprock Properties, LLC, DBA: Shiprock Laundromat, Shiprock, NM, SAS

New Microloan to Jussica and Eugene Hogue, DBA: Southwest Runners, to finance new retail sport shoe outlet.
Create employment for Jussica Hogue and a small staff.

WESTERN REGIONAL BUSINESS DEVELOPMENT OFFICE:

A.
No. of Loans | No. of SAS |No. of SAS|No. of SAS | No.of No. of Jobs
reviewed & | BSLs, and | Professional Small Business | Micro- Created
renegotiated Permits Service Loans Loans
Payment submitted for | Contracts submitted  for | Approved
Agreement Approval submitted Approval
for Approval
ot
Completed
Total: 0 ptal: 11 ptal: 3 ptal: 0 ptal: 0 ptal: 0
B.. No. of Loans reviewed & renegotiated Payment Agreement
1. None
C. No. of SAS Small Business Loans submitted for Approval
1. None
D. No. of Micro-Loans Approved
1. None
E. No. of Jobs Created
1. None
F. No. of SAS BSL’s and Permits submitted for Approval
1. SAS 3731, approving a Lease Modification for Robert & Mary Simpson dba Junction Enterprise, Cameron,
Arizona. Resolution no. DED-0003-2009 approved by DED Approving Committee on October 5, 2009.
Completed.
2. SAS 3732, approving a BSL for Barney Enterprise, LLC for an automotive maintenance & repair shop in
Tuba City, Arizona. Resolution no. DED-0004-2009 was presented before DED Approving Committee but
was tabled twice.
3. SAS 3739, approving a BSL for Cavesa’s Enterprise for an automotive parts & service, & restaurant on 1.0
acre, Tuba City, Arizona. Additional information will be required before presenting to DED Approving
Committee.
4. SAS 3748, approving a Mutual Termination of Lease on BSL No. TC-04-218 for Shawn Redd dba
Redd/LiChee Corporation, Shiprock, New Mexico (1.29 acres). EDC Committee approved on October 21,
2009. Completed.
5. SAS 3769, approving ARRA funding for $2 Million for construction project on Tuba City RBDO proposed
building. SAS completed. NN Vice-President Ben Shelly signed.
6. SAS 3770, approving ARRA funding for Coalmine Canyon Commercial and Light Industrial for ARRA EDA
proposal package for $1,445,000.00. SAS completed. NN Vice President signed December 3, 2009.
7. SAS 3771, approving ARRA funding for Kerley Valley Commercial & light industrial site, the ARRA EDA
proposal package for $5,220.000.00. Surnamed by DOJ.
8. SAS 3772, approving ARRA funding for infrastructure & building development for Bittersprings, Arizona,
the ARRA EDA proposal package for $900,000.00. SAS completed. NN Vice President signed December 3,
2009.
9. SAS 3773, approving ARRA funding for infrastructure in Chilchinbeto, Atizona, the ARRA EDA proposal
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K.

10. Resolution no. 0006-2009 for Western Indian Ministries, Inc. approved by DED Approving Committee
approved on December 7, 2009.

11. SAS 3782 completed. DED Approving Committee approved resolution no. DED-004-2009 for Lease
Modification (Amendment) to decrease acreage for Giant Industries, Tuba City, Arizona, BSL no. TC-88-117
approved on November 16, 2009.

12. No. of SAS Professional Service Contracts submitted for Approval or Completed.

13. SAS 3768 completed. NN Vice President approved the Contract on September 18, 2009. Contract no. 07969
(7969-OC) for Axia Real Estate Appraisers to do an appraisal for Alvin C. T'so Mobile Trailer Park, LeChee,
Arizona in the amount of $2,900.00 was issued on September 23, 2009 from Contract Administration. Issued
a Notice to Proceed to Axia Real Estate Appraisers. Work commenced September 21, 2009 & ending
October 20, 2009. Appraisal completed. Submitted invoice for $2,900.00 as final payment. Forward final
check to Axia Real Estate for payment. Submitted Release of Claims. Completed Contract.

14. SAS 3754 completed. Contract no. C07731 (7731-OC) Modification One for LSA, LLC to increase the
contract by $5,000 with a new total to read $97,100.00 & extend term of contract from Sept. 9, 2009 to
October 21, 2009 was issued to LSA, LLC on September 22, 2009. Issued a Notice to Proceed to LSA, LLC.
LSA submitted final construction documents but has not submitted additional 19 originals. All invoices have
been received and all payments have been issued & submitted to LSA.

15. SAS 3756 completed. NN Vice President approved the Contract on September 10, 2009. Contract no.
CO7942 (7942-OC) approved in the amount of $3,900.00 for land survey & topography survey on .93 acres
of the proposed property & the proposed access road with turn out from Peshlakai Drive was issued to GPS,
Inc on September 14, 2009 from Contract Administration. September 23, 2009, issued a Notice to Proceed to
GPS, Inc. Work to begin September 2, 2009 to October 2, 2009. GPS, Inc. was paid & completed the work.
Submitted Release of Claims. Completed Contract.

Bittersprings commercial site is 4.0 acres in Bittersprings, Arizona west side on US Highway 89. The ARRA funding

package is for $900,000.00 & 100% completed. The funding will be for construction of a 3,500 sf of a commercial

building with infrastructure water & waste waterline connection into existing lines, extension of an electrical power

line with length of approximately /4 mile, pavement for parking area. Estimated number of construction jobs is 30.

RBDO was informed the ARRA funding would have to go through the SAS process. SAS 3772, approving ARRA

funding ARRA EDA proposal package for $900,000.00. SAS completed. NN Vice President signed December 3,

2009.

Chilchinbeto commercial and industrial (13.0 ac.+) site for infrastructure in Chilchinbeto, Arizona. The ARRA

funding package is for $1,800,000.00. The funding will be for shovel ready on 13.0+ acres installation of basic

infrastructure of water, sewer, electrical line, roadway, curbs, sidewalks, street lights, pavement for parking & business
pads for businesses/light industrial operation. The site is located on 13.2 acres within the Chilchinbeto commercial &
light industrial site located 15 miles south of junction East Highway 160 & along Highway 91. AML Funds for
$300,000.00 is being used for paving of the roadway. The roadway is pending the asphalt & widening of the road &
line stripe the asphalt; but as soon as re-advertisement is complete a new contract will be in effect between NHA &

Contractor. RBDO was informed the ARRA funding would have to go through the SAS process & currently at DOJ

for final review. SAS 3773, approving ARRA funding of ARRA EDA proposal package for $1,800.00.00.

Coalmine Mesa commercial & light industrial site is 14.52+ acres & 18.93+ acres, Coalmine, Arizona. The funding

will be for a 3,500 sf building that will accommodate a convenient store with a full service operation on the west side

of US Highway 264 in Coalmine Canyon, Arizona. The project will also consist of a driveway & parking lot,
construction of waterline extension, waste water line extension & electrical power line extension & construction of
access road & frontage road. RBDO was informed the ARRA funding would have to go through the SAS process.

SAS 3770, approving ARRA funding for ARRA EDA proposal package for $1,445,000.00. SAS completed. NN Vice

President Ben Shelly approved on December 3, 2009.

Kaibeto Commercial & Toutism Land withdrawal, 8 ac./Site C & 10 ac./Site D, 80 acres & 120 acres, Kaibeto,

Arizona. Our office needs to receive updated information from Kaibeto Chapter on agreement between Kaibeto

Chapter & NAU Master Plans.

Ketley Valley commercial & light industrial site (22 acres), Tuba City, Arizona. The funding will be for project ready

for economic development commercial/light industrial business development project for infrastructure (watet, sewet,

pavement, road, power, two buildings of 3,500 sf & 5,000 sf, and utilities development). The commercial & light
industrial site is in a valley along East U.S. Highway 160, from milepost 120 and just two miles southwest of Tuba

City, Arizona. RBDO was informed the ARRA funding would have to go through the SAS process. SAS 3771,

approving ARRA funding for ARRA EDA proposal package for $5,220.000.00. SAS surnamed by DOJ on December

12, 2009.
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M. Shonto Junction Commercial/Industrial site, 10 actes @ Junction 98 & 160, Shonto, Arizona. NN Oil & Gas wants
to establish a gas & convenience stores on Shonto commercial site. Shonto Community Governance is working with
Navajo Oil & Gas on the ARRA funding package.

N. TCRBDO Office Building Project, 8,000 sf, .93 acres, Parcel A, Block 4, Tuba City, Arizona. Contract no. C07731
(7731-OC) for LSA, LLC to increase the contract by $5,000 for architectural service with a new total of $97,100.00 &
extend term of contract from Sept. 9, 2009 to October 21, 2009. Issued Notice to Proceed. LSA, LLC submitted the
final construction documents but has not submitted additional 19 originals. All invoices received, payments issued &
submitted to LSA, LLC. In addition, NN Vice President approved the Contract on September 10, 2009 for Contract
no. CO7942 (7942-OC) in the amount of $3,900.00 was issued to GPS, Inc. Issued Notice to Proceed to GPS, Inc.
Work began September 2, 2009 to October 2, 2009, the land survey was completed. GPS, Inc. was paid & submitted
Release of Claims to Contract Accounting. Completed contract. ARRA funding ($2 Million) for infrastructure on
8,000 sq. feet building, water, power, sewer, road, pavement, & utilities development. SAS 3769, approving ARRA
funding for $2 Million for construction project on Tuba City RBDO proposed building completed the SAS process.
EDA ARRA package was signed by NN Vice-President Ben Shelly & is pending for the rest of the other
EDA/ARRA proposals to complete the SAS process before submittal to EDA. Another Contract between Navajo
Nation & Arizona Department of Commerce expired on November 9, 2009, all invoice for reimbursement have been
submitted by the NN to Arizona Department of Commerce for payment.

O. Pic-N-Run, Inc. informed TCRBDO they received the approval to remove old fuel installation as well as the approval
to reinstall a new installation from NNEPA & USEPA. The old underground storage tanks will be moved beginning
October 6, 2009 & NN EPA and/or US EPA will be on site. The process to remove the old tanks, fuel lines,
dispenser and canopy will take approximately two days. The installation for the new tanks, lines, fuel dispensers,
canopy and concrete will take approximately 60 days.

P. Our office is working closely with Blue Sage Ventures, LLC; the company intends to construct a 30,000+ square foot
facility for use as an Alco Store in Tuba City, Arizona and across several other locations throughout Navajoland. Blue
Sage will build & own the facilities, and lease them back to Alco so they may provide the citizens of Tuba City with a
convenient place to purchase household necessities within the Navajo Nation. Alco expressed interest in hiring mostly
all Navajos to operate the store. The Navajo Nation will be part owner of Blue Sage Ventures, LLC. Tuba City will
benefit by providing jobs to the community, increase sales tax revenue & increasing revenue for the Navajo Nation
through their ownership.

Q. Kai/be toh Creek Land withdrawal — Kaibeto Chapter & Tuba City Regional Health Care Corporation requested for
technical assistance for land withdrawal on 20 acres in Kaibeto for Independent Living Facility. TCRBDO will assist
with the land withdrawal.

R. Settlement Agreement for Alvin C. Tso dba Al’'s Mobile Trailer Park, LeChee, Arizona. DED Director approved the
Settlement Agreement on September 28, 2009. Completed.
S. Our office served six (6) Chapters which Coppermine, Chilchinbeto, Kaibeto, Kayenta, Shonto & Tuba City Chapter

for meetings on land withdrawal procedures, comprehensive land use planning, economic development projects &
illegal vending activities.

T. Staff attended orientation on BSL process for Local Governance Support Center (39 people attended), attend
Capacity Building Training at San Juan College, Farmington, New Mexico, American Recovery & Reinvestment Act
Prime Recipient Training at BIA Southwest Region in Albuquerque, New Mexico, participated in Office of
Environmental Health Injury Prevention Panel discussion &. BSL, BIDF & MELP loan at Free Financial Seminar
hosted by Coconino County District 5 in Tuba City, Arizona. (21 people attended) & Kayenta Chapter
Comprehensive Land Use Planning Public Hearing.

WHIPPOORWILL REGIONAL BUSINESS DEVELOPMENT OFFICE:

A.

Number of | Number of SAS | Number of SAS | Number of SAS | Number of | Number of jobs
Loans reviewed | (BSL’s and | (Professional Small  Business | Micro-loans created:

and renegotiated | Permits) Service Contracts | Loans submitted | approved:

Payment submitted for | Submitted  for | for Approval:

Agreement: Approval: Approval):

Total: 1 Total: 1 Total: 3 Total: 0 Total: 1 Total: 52
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Sam Honie Jr. - | SAS 3753 — | SAS 3789 —PSC Sam Honie, Jr. - | See item “F”
MELP Lease Modificaton for $10,000 under Section
Modification for | ABC, Inc. 1V.
Rocky Ridge | SAS 3790 — PSC
General Store | Modification for
approved by VP | Iina Ba, Inc.
on 11/13/09 SAS#pending -
PSC
For Ironhorse
Environmental
Services, Inc.

B. SAS 3753—Lease modification for Rocky Ridge General Store.
Lease modification approved by the Navajo Nation Vice President, Ben Shelly on November 13, 2009 to novate
Business Site Lease CH-93-93. It has been forwarded to Real Estate Department for recording on November 24,

2009.

C. Assisted fourteen (17) new clients.
1. Paul Menduez Dilkon, AZ Hay & Livestock Feed
2. Eddie White Ute Pass Convenience NTUA bill assistance
3. Lotetta Archie Whippoorwill, AZ NBP certification
4. Lillie Ashley Low Mountain, AZ Info/Business Inquiry
5. Robert Ben Whippoorwill, AZ Business Inquiry
6. Johnny Kaye Whippoorwill, AZ Business Inquiry
7. Lamor Chlarson Whippoorwill, AZ Technical Assistant
8. Delbert Yazzie Pinon, AZ Technical Assistant
9. Sam Honie, Jr. Black Mesa, AZ Micro Loan
10. Ervin Jackson Pinon, AZ Micro Loan Interest
11. Judy Moore Pinon, AZ Project Contract
12. Ernest Joseph Pinon, AZ Business Development
13. Kendra Willie Whippoorwill, AZ Technical Assistant
14. Norman Chee Window Rock, AZ Business/Project Inquiry
15. Davian Smiley Pinon, AZ Business Development
16. Leroy Jimmy Smoke Signal, AZ Business Inquiry
17. Norman Tully Blue Gap, AZ Technical Assistant

D. EXISTING CLIENTS: 20 clients - Refer to A, B, C Listing

STATUS OF ON-GOING PROJECT, INITIATIVES AND COA’s

SUPPORT SERVICES DEPARTMENT

A. Audit(s). Received Audit Report(s) from OAG, November 24, 2009.

B. Audit(s). Reported to OAG of Division’s Audit Response, December 29, 2009.

C. Audit(s). Met with assigned division offices on developing a division BIDF corrective and department action plans,
December 23, 2009.

PROJECT DEVELOPMENT DEPARTMENT

A. The Department assisted the Administration with various projects and activities and representations.

B. The Department provided on-going technical assistance with chapters, division and staff.

D. The Department continues to coordinate with Navajo Housing Authority in addressing HUD concerns.

E. Continue to coordinate the dismantling of the former NIFPI particle board plant.

F. Continue to provide technical assistance to the Division staff, Navajo Nation Chapters and private individuals.
TOURISM DEPARTMENT

A. The goal is while transferring Scenic Byway to Division of Transportation to complete projects.
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B. Complete the construction, operation and management agreements or leases for Monument Valley and Sheep Springs
Welcome Centers.

REAL ESTATE DEPARTMENT (RED)

A. SAS #3793 is currently in process for review at DOJ for RED Office Space Rental Agreement for FY 2010.
B Appraisal section will continue to evaluate “Request for Purchase” for appraisals and available to review
Statement/scope of Work on business site leases.

OTEYO

Proposed convenience store located in Naschitti, New Mexico; Awaiting Land Plat Survey.
Proposed ALCO General Store located in Tuba City, Arizona.
Continue doing on-site visits and review lease documents for the compliance section

Continue training chapters and other entities when requested.

Continue with the Project Sponsor Meetings set thru-out Agencies.

SMALL BUSINESS DEVELOPMENT

A. Micro-Enterprise Loan Program-Task Forces have been formed to revise the loan guidelines.
B. Agency Council Meetings-For the new fiscal year, efforts will be made to attend all agency council meetings.
C. Chapter Meetings-Efforts continue, along with the Regional Business Development Office, to attend all Chapter

Meetings concerning economic development on the Navajo Nation.

CHINLE REGIONAL BUSINESS DEVELOPMENT OFFICE.:

A. Chapter Outreach
1. CHINLE

a.

b.

DED 1% 2010 Qtr Rpt

We assisted Sean Yazzie, dba: to make application for of his business by the Navajo Business
Regulatory Department.

Blue Sage Venutres L.L.C. — Our office assisted Larry Manuelito in locating a grazing permittee that
he could negotiate for the relinquishment of a Grazing Use Permit. He was successful on the
negotiation and we presented the proposal to the Chinle Chapter’s Community Land Use Planning
Committee and the Planning Meeting for support resolutions. _The site is a new site and requires
support resolution from the Chinle Chapter and we will present the resolution to the Chapter
Meeting on December 20, 2009. Mr. Manuelito is pursuing the approval of his application for a
Business Site Lease by complying with the NN Business Site Lease Administrative Management Plan.
Plans are to complete the process by the end of the second quarter.

Romero Brown — Mr. Brown is completing the application process for his proposed BSL for a
Denny’s Restaurant in Chinle, Arizona. Negotiations are trying to be concluded on the proposed
Lease so it could be put in the SAS.

Quincy Natay — Negotiations are trying to finalize a proposed business site lease for the BNT
Lumber and Hardware business in Chinle, Atizona.

Colleen Yazzie — Mrs. Yazzie is trying to close her loan with her financer so she may start
construction on her proposed business.

Valerie Allen — We have not heard from Ms Allen on the status of her proposed car wash business in
Chinle, Arizona. We will maintain contact with Ms. Allen to make sure she pursues her plans on the
car wash.

Ferrellgas — Our office is communicating with the company on trying to secure a Lease for its
business in Chinle, Arizona. The company has been requested to submit a Letter of Intent and
business plan for their application process. In the meantime we made the Chinle Chaptet’s
Community Land Use Planning Committee aware of our contact with the company. They request
we meet with them after we receive the additional information.

Irene Bahe — The application for a Business Site Lease is pending requiring an environmental review
and conclusion of negotiations of Lease. The proposed business site is behind the former
Rosenfelt/Buffington business site.

Alice Woody’s proposed RV Park: Our office contacted the Navajo Environmental Protection
Agency Office requesting a copy of the NO FURTHER ACTION on the former Chinle Valley
Store Trading Post relative to the removal of the UST. We were informed that the US EPA needs to
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concur the letter before it is released and we need this letter in order to process an environmental
assessment _ for the Alice Woody proposal. A meeting was held with the Tourism Department to
determine if any technical and/or financial assistance can be provided to Ms. Woody. Technical
assistance can be provided and will continue. As to financial assistance that depends on the business
plan when it is finalized.

Victoria Begay’s loan application with the Bik’eh Hozho Community Development Corporation was
finally approved by the Rural Development Office after the Bik’eh Hozho C.D.C. and our office
worked to provide the necessary supporting data the Rural Development Office requested.

Jeff Tyrell — Business Plan for loan proposal to purchase electronic billboard (lighted sign) in Chinle,
Arizona.

Speedy Construction Services was hired to relocate and replace the business sign from the Former
Injury Law Center Business Site to the Chinle RBDO business site. The Chinle RBDO is satistied
with the work and five (5) temporary jobs were created.

Danny Yazzie came in on October 22, 2009 to get applications for Navajo Preference. He wishes to
start a home care operation in the Chinle Agency. _He was given orientation and all the necessary
documents for application. He will submit paper work directly the Business Regulatory Department
Office.

The Program Manager attended the Chinle Chapter CLUP meetings in October, November, and
December. He made a presentation to the CLUP on Blue Sage Ventures L.L.C. which the CLUP
adopted a support resolution. He provided updated reports on projects the Chinle RBDO is
handling in the chapter’s serving area.

COTTONWOOD

a.

b.

Seeking funding for the renovation of the Former Gorman’s Trading Post building and cleanup.

Judy Toadlena — She is working on her Business Plan to get approval of a business site lease in
Cottonwood, Arizona. Her plans are to operate a business similar to Family Dollar Store.

The Program Manager and Mr. Etsitty attended the Tselani/Cottonwood Chapter CLUP meeting on
October 8, 2009, with Wilson Gilmore, Department Manager of the Small Business Development
Department. The CLUP’s new president, Dennis Mitchell and his officers expressed their interest in
economic development in their community. Mr. Gilmore told the CLUP to work together closely
with the chapter and to start educating the community about the need for land withdrawal for
commercial developments also to work with the Chinle RBDO.

LUKACHUKAI

a.

Assisting Michael Garrity in obtaining a business site lease for the Former Kennedy Store business
site. He is working on his Business Plan to operate the sale of Gasoline, Propane, Coal, and
Hay/Feed Store in Lukachukai, Arizona.

MANY FARMS

a.

b.

C.

d.

Assisting Ms. Juanita Contreras to complete her business plan for a micro enterprise loan to operate
a mobile food vending business in Many Farms, Arizona.

Attended the Many Farms Zoning and Planning Commission on November 19, 2009. We presented
the proposal to the Commission the potential of any vacant land of two (2) acres that could be
utilized by the Chinle Ferrellgas Company. The Commission members will revisit some other
possible sites in Many Farms, Arizona and if any possible site is identified, the Commission will
notify the Chinle RBDO.

Seeking funding for the cleanup cost for the Former Jack and Jill Café business site in Farms,
Arizona.

Seeking funding for the cleanup cost for the Former Plateau Gas Station and the Ernest Claw’s Hay
and Feed Store business site in Many Farms, Arizona.

NAZLINI

a.

b.

Seeking funding for the demolition and cleanup costs for the Former Nazlini Trading Post business
site.

The Program Manager attended the Nazlini Chapter (Chapter) meeting on Wednesday, December
16, 2009, with the Department Manager of the Small Business Development Department which one
of the Chapter’s topics was the Post Office. The Chapter has a Post Office Committee (Committee)
that is exploring how to improve their postal service by seeking a larger building and provide
additional postal services. We explained that the present facility within the Chapter House is under
contract with the U.S. Postal and the Committee needs to develop its recommendations of
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improvement that would be forwarded to the Denver U.S. Postal Services for consideration. We will
be meeting with the Committee on Tuesday, December 227 at 2:00 pm to develop their

recommendations.
0. ROCK POINT
a. Western Refining — Proposed Business Site Lease in Rock Point, Arizona. Our office is trying to

finalize the proposed Lease to be submitted for the SAS and approval from the DED Approving
Committee. The proposed Lease was presented to Western Refining and they returned it with their
amendments. However, we are continuing to negotiate the rental provision. We hope to have a
mutual agreement on that provision by the end of the first quatter.

b. Jones A. Lee of Rock Point, Arizona, came in to pick up application for Navajo Preference
Certification for his new business he is forming. He received an orientation and was gave all the
necessary documents for application. He will submit paper work directly to the Business Regulatory
Department Office.

7. ROUGH ROCK
a. No activity at this time.
8. ROUND ROCK
a. Seeking funds to clean-up and demolition the former Leo R. Jim business site facility so the site

could be utilized by another prospective Lessee who applies for the Lease for the site.
9. TSAILE/WHEATFIELDS

a. We are meeting with Joe and Dorothy Edison to recommend and negotiate a new business site lease
in lieu of the Lease approved by the Economic Development Committee in 2005. The EDC Lease
was never finalized by having the BIA Regional Director execute it. Other concern is the term was
only for thirty (30) years, one (1) term for twenty-five (25) years with an option to renew for five (5)
years. There is not enough time for the Lessees to recoup their investment plus the rental is on a
percentage with a GMAR. We explained to the Edison’s the newly adopted BSL Administrative
Management Plan whereby the term could be for a total of seventy-five (75) years, one term of
twenty-five (25) years with two renewal options of twenty-five (25) years. Also, the rental would be
on a flat rate. The Edison’s took the information and have not advised if the wish to have the EDC
Lease approved by the BIA or submit for a new Lease under the present Plan.

EASTERN REGIONAL BUSINESS DEVELOPMENT OFFICE:

A.

F.

T’iis Tsoh Mini-Mart: Hastern RBDO continues to work with the Alamo Chapter, School Board and tenant, Sandia
Oil Company, on securing a new wastewater system that will allow Sandia to open the Laundromat. A contract is
currently in place with JEL & Associates to complete the design & engineering of the new sewer lagoon.
Construction funds are in place once the design is complete and construction bidding may begin.

Interstate 40 Corridor Feasibility Study: No funds available for ERBDO to complete the project. Considered as an
uncompleted closed-out project due to fraud.

Iyanbito Business Site: Negotiations are in process for the rental agreement. The lease will then begin the SAS
Review process for approval.

Eastern Navajo Office and Retail Complex: The Project is in the preliminary development phase with all the
necessary land clearances being updated. The appraisal is in process by a consultant. Funds from the New Mexico
State Legislature have been utilized to develop a Master Plan for this 14.12-acre project site. This Master Plan
includes the planning & design of infrastructure, including utilities and roads for the site. Construction will follow
when funds are secured. The Master Plan project is now complete. The project architect also provided design plans
for the Wellness Center and is working on design plans for the Office Complex, which will be utilized to seek possible
ARRA funding,.

Crownpoint Business Development Project I: The project site is a ten-acre tract, adjacent to the Crownpoint
Shopping Center, a prime area for retail development. The initial land survey and archaeological clearance were
recently completed by the contracted consultants, and the environmental consultant is awaiting final information from
Navajo Fish & Wildlife to complete the environmental assessment. This information will then be utilized to complete
the land withdrawal. The proposed development includes; a restaurant, storage space, car wash, lube & oil shop, and
possibly a hotel. Various individuals are interested in developing these businesses. This 10-acre tract has been
advertised as available for lease in media outlets starting in January 2009. However, no formal responses.

Mariano Lake Business Site: This is one of the proposed (10) convenience store project sites. A local resident plans to
develop a light manufacturing business and trading post at this site; she is in the process of developing her business
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K.

plan and will seek funding options for this project. An updated land survey is complete, but updated archaeological
clearance and environmental assessment ate needed. This project is part of the proposed C-store proposal project
that will be submitted for potential ARRA funding.

Churchrock Convenience Store: The project will be located on the Churchrock Industrial Site. The land survey,
archaeological clearance and environmental assessment for this project are completed. The client submitted a final
business/financial plan for the project. An A&E firm was recently selected to assist with planning, design &
feasibility services. Construction funds are also being sought at this time. This project is also a part of the proposed
C-store proposal that will be submitted for ARRA funding.

Chichiltah Business Site: The project involves the development and construction of an electrical contractor shop on a
one-acre site in the northwest corner of NM State Highway 602 and McKinley County Road 6. The land survey and
archaeological clearances are completed. The environmental assessment and land appraisals are in progress. Once
these tasks are completed, the business site lease agreement will be processed for approval.

Counselor Business Site: ERBDO is working with Red Mesa Trading Company on completing a business site lease
for the Counselor Trading Post and Rentals. The land survey, environmental assessment and archaeological clearance
and appraisal have all been completed. A draft lease was submitted to Red Mesa for their review, and they have
provided us comments on the GMAR. Soon after, we plan to begin the SAS review process on this lease. Currently,
an Emergency Management Agreement (EMA) with Red Mesa Trading Company to manage the Counselor Trading
Post and lease properties is still in effect. The property is located on Navajo Nation Fee Land recently purchased by
the Navajo Nation for Counselor Chapter. ERBDO will initiate a master plan with the Chapter once the land
purchase completion letter is received from Land Administration and when funds are secured.

Crownpoint Checkerboard Refuse Disposal Business Site: The Project is assisting an existing business secure a 2-acre
site for a formal business site lease. An attempt to use an existing driveway for the business was not given consent
which has caused delays in the project. ERBDO and client are working with N.M.D.O.T. to develop another
driveway. Once this is completed, ERBDO will begin the land assessments and clearances. Once the land clearances
are completed, the lease agreement will be initiated and should be completed in the 2 quarter of FY2010
Crownpoint Auto Repair Business Site: ERBDO is working with client on a business site lease located on BIA
Administrative Order Land. A land sutvey, archaeological clearance and appraisal have been completed for this site.
The environmental assessment was completed and submitted to the BIA for a FONSI. Once land clearances are
complete, the BIA will negotiate with the Navajo Nation on a Master Permit for the site. The Navajo Nation can
then negotiate a Sub-Permit (BSL) with the lessee for the site.

Crownpoint Business Development Project II: The project is within preliminary development phase of a 4.27 acres
former business site. The site was divided up into 4-small parcels. The re-survey of the site is complete and it was
advertised for development in January 2009 however, no response. ERBDO is in process of secking funds to
complete the archaeological clearance and environmental assessment.

Highway 550 Corridor Project: This Project consists of seven (7) Chapters (Counselor, Whitehorse Lake, Torreon,
Ojo Encino, Pueblo Pintado, Nageezi and Huerfano). A market and economic feasibility study has been completed
for this region and the study has identified prime business sites for economic development. For Counselor Chapter,
as stated under “I”, the preliminary development phase is still in progress. The Nageezi and Huerfano Chapters have
initiated their planning in developing a Poultry Production Plant, however this project is at a standstill and these two
Chapters want to work with the Shiprock RBDO. The Torreon, Ojo Encino and Pueblo Pintado Chapters have been
working directly with the Tourism Office on their tourism projects relating to the Chaco Canyon Historic National
Park and periodically, technical assistance is provided to these three chapters. ERBDO has provided technical
assistance to the Whitehorse Lake Chapter and the preliminary development phase for their project will be initiated
when land is identified for business site development and some funds are identified and secured. The project cost for
the preliminary and planning phases are approximately $500,000.

Joint Venture with Navajo Nation Oil & Gas: This project involves the design and development of ten (10) C-
store/gas station sites throughout Navajoland, in conjunction with Navajo Nation Oil & Gas Company and Project
Development Department. The potential sites are; Churchrock, Crownpoint, Mariano Lake, Ramah, Shonto, Leupp,
Naschitti, Lupton, Dennehotso, and Ojo Amarillo. The Eastern RBDO is involved in gathering clearance and
infrastructure documentation from the chapters and RBDOs in order to assess if each project is shovel ready. The
first application for ARRA funding will be submitted on December 30, 2009.

Other Projects: Other ERBDO projects that are being worked on, but don’t have the same priority as Items A
through O are listed as follows:

. Old Smithlake School Business Site Lease
. Crownpoint Land Acquisition for Economic Development Purposes
. Prewitt/Baca Economic Development Projects
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Thoreau Commercial Development Projects

Crownpoint Executive Order Land Business Leases

Crownpoint Infrastructure Development Project

Manuelito Economic Development Projects

Small Business Development (Technical Assistance/Feasibility Study/Training):  The ERBDO is
continuously providing services to clients with technical assistance in business start-up, business retention,
business plans, business site leasing, loan packaging and individual development accounts. These services are
provided on an individual basis or during workshops. Numerous Chapters are assisted with identifying funds
for economic feasibility studies and master planning in their local areas, and various organizations are
partnering with ERBDO to implement entrepreneurial training. A workshop was recently completed and a
new workshop series is being developed, which will begin in the spring of 2010. These workshops focuses on
training and educating Navajo entrepreneurs by providing basic knowledge in operating and managing a
business.

FT. DEFIANCE REGIONAL BUSINESS DEVELOPMENT OFFICE:

A. On-Going Projects:

1.

10.

Sandia Oil Company, Inc., Ganado, AZ — Business Site Lease for 7.71 acres to construct in phases: laundromat,
car wash, upgrade the existing mobile home park, fast food outlet(s), self-storage units, and multi-purpose
tenant subleasing was approved by the Economic Development Committee. The Business Site Lease package
is put on hold by Sandia Oil Company, Inc., due to unresolved water and sewer issues at the proposed Ganado
Plaza. Numerous meetings have been conducted with the Chapter Officials, Council Delegates, NTUA, and
BIA Roads to resolve the water and sewer issues. Another meeting is scheduled for December 21, 2009 at
Sandia Oil Company for all involved parties to resolve the water and sewer issues.

Joe R. Mora, Inc., Burnside, AZ — Coordination continues with Ganado Chapter for a prospective lessee.
Mustang Store #251, Western Refining, Tohatchi, NM — Western Refining requested a lease modification to
exclude the gasoline percentage. Due to Sublessor’s delinquent account, we are unable to process the lease
modification. Coordination continues to have get account current.

Giant Industries, Inc. (Conoco), Ft. Defiance, AZ — Coordination continues with Giant on sublease
modification. Meetings continue with Giant and Shirley McKinley.

Giant Industries, Inc. (former Thriftway, Inc.), Ft. Defiance, AZ — Navajo EPA is continuing overseeing
cleanup. This site involves previous ground contamination.

Coyote Canyon Trading Post, Coyote Canyon, NM — Lease negotiations continue with Tohatchi Area of
Opportunity Services, Inc. for a two (2) acre business site lease. A meeting was conducted with TAOS for an
update on the site. Buildings on the site need to be demolished and cleaned up. TAOS, Inc. has the funds for
this project, but the Chapter is moving very slow. TAOS requested for an environmental assessment to begin
demolition of the buildings.

TY Automotive, Inc., Ganado, AZ — Lessee requested a modification to his Business Site Lease to add sell
agricultural products such as livestock feed. Department submitted a letter to the Navajo Environmental
Protection Agency to request a clearance to allow additional business operations. Due to the Lessee’s
delinquent account, we are unable to process a modification until it is current.

Naschitti 666 Mart, Naschitti, NM — Navajo Oil & Gas Company is proposing development at this site. The
site is included in the American Recovery and Reinvestment Act application process. An updated legal land
survey description has been received from Red Valley Surveyors. The department is awaiting an environmental
summary approval from the Real Estate Office. Navajo Oil & Gas Company has not submitted a business plan
or letter of intent for the business site.

Fort Defiance Indian Hospital Board, Inc. /Shandiin, Inc., Ft. Defiance, AZ — a business site lease was
approved by the Economic Development Committee of the Navajo Nation Council on April 1, 2009, to
operate a skilled and semi-skilled nursing care facility and dialysis center in the Ft. Defiance community. The
Department is still awaiting a response from Goldtooth Solutions to make minor corrections on the legal
survey.

Nizhoni Hair Salon, Ft. Defiance, AZ — Lavern Bennett is proposing development at the former Al Johnson
Business Site in Ft. Defiance. The business site lease and site clearances were submitted to the Real Estate
Office. An updated archeological clearance was requested from Historic Preservation.

NORTHERN REGIONAL BUSINESS DEVELOPMENT OFFICE:
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A. Aneth Chapter

1. Navajo National Bank (NEW) proposed in Montezuma Creek, Utah on 24+ acres withdrawn for commercial
development; still is pending incorporation filing by the sponsor and still no activity from sponsor as of
12/16/2009. Contact: Mark Matyboy

2. DKM Car Wash (new BSL) proposed in Montezuma Creek, Utah with completed appraisal and business
plan; pending selection of a new site west of Highway 262 due to gas right-of-way and drainage issues but
NO interest displayed by sponsors. Contact: Andorra Holly or Parnell Thomas

3. Todacheenie Mechanic Shop (new BSL) proposed in Montezuma Creek, Utah (within the Commercial Site
tract) with completed legal survey; is STILL pending completion of business site lease application and
business plan. Contact person: Howard Todacheenie

4. Aneth Chapter Bingo Hall and Restaurant (new BSL) proposed in Montezuma Creek, Utah pending
agreement between the State of Utah and the Navajo Nation and Aneth Chapter. Inactive file listing due to
no activity by sponsor. Contact: Mark Maryboy

5. Mussi Café (new BSL) pending land relinquishment by the State of Utah to the Navajo Nation and business
plan submittal by Elaine Topahe. Division of Natural Resources is still proceeding with negotiations before
tinalization of the land relinquishment.

6. Riverside Country Store and Gas Station (NEW) proposed in Montezuma Creek, Utah - pending return of
the Business Site Lease application and Business Plan by the sponsor including selection of a suitable
location; still no activity from sponsor as of 12/16/2009. Contact: Mark Maryboy

7. Utah Dineh Professional Plaza in Montezuma Creek, Utah on 5.32 acres business site. Contact: Aneth
CDC, Victor Dee, Executive Director; is now close to completion of construction of Phase 1

8. US Postal Service tenant referred to lessee Aneth CDC.

B. Dennehotso Chapter

1. Baby Rocks Convention Center (NEW) proposed in Dennehotso, Atizona is pending:
a. The demolition and cleanup is completed as of 12/4/2009.
b. PSC agreement for the Plan, Design and Engineering for the SAS is ON HOLD by the Council

Delegate due to disagreement regarding project cost.

c. Pending Environmental Review by RED and HPD.

2. Desert Meadows Development Site (NEW) proposed in Dennehotso community pending environmental

assessment by Denali Environmental Services, coordinated with Dennehotso Chapter. Contact: Dennehotso
Chapter, Contact: Katherine Benally, Asa Begay, CLUP President, Dennehotso Chapter
C. Mexican Water Chapter
1. Teec Nez Iah Giant Store (current BSL) owner seeking business site lease termination pending completion of
NNEPA UST cleanup by the owner. Contact: Ray Horton
D. Oljato Chapter
1. Oljato Trading Post BSL in Oljato, Utah was verified by BIA as a legitimate BSL. Evelyn Y. Jensen, lessee,
reports that the trading post business closed in 2004 due to negative earnings but operates a horse touring
business from the site intermittently. This BSL is pending resolution with Ms. Jensen regarding change from
a trading post business to a touring business, is pending a response from Lessee to modify or terminate lease
due to noncompliance with GMAR payments. Certified letter sent to Lessee.

E. Red Mesa Chapter
1. Red Mesa Recreation Center proposed initially in 1994 is reopened with a chapter resolution; pending
business site lease application and business plan completion, and seeking capital funding. Contact: Herman
Farley
F. Teec Nos Pos Chapter
1. Former Teec Nos Pos Arts & Craft Store (terminated BSL) proposed now for the chapter to produce a

resolution for a different business purpose at this location; pending remodeling to be coordinated with Teec
Nos Pos Chapter. Contact: Roy Kady with Teec Nos Pos Chapter

2. Frank’s Grocery and Fina Station (NEW) proposed for sale awaiting the results of the ongoing appraisal to
establish sale and annual rental values. Sponsor will set a sales negotiation meeting as soon as possible.
Contact: Joseph Wilson

3. Teec Nos Pos Travel Center-Restaurant and Hotel, and Truck Stop (NEW) new business site lease
application and business plan pending with the prospective owner. Pending capital funding. Contact: Floyd
Kurley.

4. US Postal Service (Existing) tenant agreement is pending a response from USPS.
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5. Four Corners Water Resort & Heritage Center (new BSLA) proposed by the Whitehorse Corporation to
build a water park and resort (hotel, spa and etc) along with a cultural center on an estimated 60 acre site.
Contact Wesley & Cedric Bileen

SHIPROCK REGIONAL BUSINESS DEVELOPMENT OFFICE:
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Montano Enterprises, New BSL-add additional land for wrecking and salvage yard. Clients working with Accounts
Receivable to analyze their accounts in order to update delinquent account.

Ayani Neez, Inc., New BSL-renegotiate rental rates should be completed by January 2010.

Shiprock Trading Post, BSL cancellation-pending cancellation document from BIA Real Estate Office.

Harry Franklin, Sr., Sublease Modification-Lessee waiting on sublease modifications to be signed-off by BIA; then
negotiate with Giants Four Corners to obtain Lease Assignment.

Sheepspings Express, New building construction-plans, designs, contingent upon highway 491 construction.

Sanostee Trading Post, BSL termination -pending Sanostee Chapter support resolution requesting to return business
site to chapter. Another letter written to chapter.

Shiprock Office Partners LL.C, Lease modification-waiting on Lessee and Surety to sign off on Lease Modification
document to be process thru SAS.

Red Rock Retailers, LLC, DBA: Shiprock Quick Stop; New BSL-collecting documents to obtain a new lease
contingent upon BIA cancellation document.

BIA BSL #SR-86-104 Jeffrey S. Manning That’s A Burger; To novate upon procurement clearances.

BIA BSL #SR-04-188 AMM]J, Inc. DBA:The Rock Storage: To novate upon procurement clearances.

BIA BSL #SR-07-193 AMM], Inc. DBA: Car Wash: To novate upon procurement clearances.

Proposed NN BSL Home for Women and Children: Survey requested.

Proposed NN BSL Sadie Talk & Shirleen Roanhorse, Toohnii Fabrics: Processing Clearances.

BIA BSL #SR-96-143 Newcomb Trading Post Robert & Linda Foutz: Cancelling Lease in process by BIA.

BIA BSL #SR-96-144 Toadlena Trading Post Robert & Linda Foutz: Cancelling Lease in process by BIA.

Proposed NN BSL Shiprock Navajo Fair, Inc.: Survey requested.

Proposed NN BSL Roy Badonie Mobile home Park: Upon BIA relinquishment of land, will proceed.

BIA BSL Truck & Travel Center: Upon BIA’s review, will determine next action.

BIA BSL Jimmie Garnenez, Str.: Upon GMAR delinquent account clearance, will re-survey and modity.

Continuing to work with K&V Enterprises, LLC. Hotel development, need to novate business lease, waiting on
Certification of Good Standing and working to help pay for feasibility study.

Working on Emergency Operating Agreement with TAOS, Inc.; Sheepsprings vending booths.

Arnold’s Conoco — Working with client to assemble lease package. Client requested assistance from NNEPA to
remove USTs.

CJR Shiprock Properties (Laundromat) — Executed business site lease on October 5, 2009. Submitted Collateral
Lease Assignment to SAS review, December 9, 2009.

CJR Shiprock Properties (Strip Mall) — Working with client to assemble lease package. Appraisal is needed.

Hosteen’s Cabinets — Business Site Lease terminated.

Design Data Solutions — Working with client to assemble lease package.

Lester Wilson & Irma Henderson — Business Site Lease is at BIA pending a judgment of responsibility for UST clean-
up at business site and water rights claim by applicant

Rena Martin — Working with client to assemble lease package. Client operating under Revocable Use Permit

White Mesa Materials — Submitted Business Site Lease to BIA for approval. BIA waiting for insurance documents.
Requested letter to show cause from BIA.

WESTERN REGIONAL BUSINESS DEVELOPMENT OFFICE:

A.

Business Site Lease (BSL) for clients @ RBDO

1. Anderson, Michael New Lease

2. Barney, Danny New Lease

3. Bigthumb, Tracy New Lease

4. Black Mesa Shopping Center Operating Expired Lease
5. Chuska Development Corporation New Lease

6. Edward Cheatwood (Foundation) New Lease (pending)
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7. Giant Four Corners (Tuba City) Lease Amendment (Acreage)
8. IPP, Inc. New Lease
9. Keetso, Gerald & Leslie Lease Termination
10. Martinez, Deborah Lease Modification
11. Martinez, Deborah Collateral Assignment of Lease
12. Martinez, Deborah New Lease
13. Maverick Helicopter Tours New Lease
14. Mike, Richard (Cameron) BSL Assighment
15. Nelson, Michael Enterprises, Inc. New Lease
16.. Trad. Log Homes, Cameron New Lease
17. Tallsalt, Daniel & Matilda Lease Amendment (Acreage)
18. Tuba City Express BSL Renewal
19. Ward, JoDonna Lease (Pending)
20. Western Sunshine, Inc. Unilateral Lease Termination
21. Alvin Tso Revocable Use Permit
22. Western Indian Ministries, Inc. Lease Agreement
23. Western Indian Ministries, Inc. Revocable Use Permit
B. Land Withdrawal Transactions
1. Coalmine Canyon - commercial/light industrial - pending
2. Gap — commercial, 100 acres
3. Tuba City — commercial, 1 and "2 acres - pending
4. Kaibeto Chapter — commercial/tourism, 180 acres & 200 acres
5. Veteran’s Memotial Park — land withdrawal, 4.0 acres
6. Ned Yazzie Community Development Project — land withdrawal at Black Mesa
7. Kai’be toh Creek land withdrawal — 20 acres
C. BSL pending at NN President’s Office
1. None
D. BSL and Land Withdrawals approved by NN President’s Office
1. Lease Modification for Robert & Mary Simpson dba Junction Enterprises, Inc. approved on 10/21/09.
2. Mutual Termination for Shawn Redd dba Redd/Lichee Corporation, Shiprock, New Mexico approved on
10/21/09.
3. Lease Modification BSL no. TC-93-134 for Robert & Mary Simpson, dba Junctions Enterprises, Inc.
approved on 11/16/09.
E. NN Real Estate & BIA BSL Pending
1. Tauna Ashcroft, Crossroads T.P., Inscription House, Arizona, Lease Modification (recording at BIA)
2. Tauna Ashcroft, Crossroads T.P., Inscription, Arizona, BSL Assignment (recording at BIA)
3. Giant Industries, Inc., Gap T.P., Gap, Arizona, Lease Modification (recording at BIA).
4. Giant Industries, Inc., Tuba City, Arizona, BSL Assignment (recording at BIA)
5. Red Mesa Trading Co., Inc., Gap T.P., Lease Assignment (recording at BIA)
6. Thriftway Marketing Corp., Tuba City, Arizona, BSL Modification (Novation), (recording at BIA).
7. Thriftway Marketing Corp., Tuba City, Arizona, BSL Assignment (recording at BIA)
8. Lorenzo Fowler, old Cowsprings T.P., Tonalea, Arizona, new Lease (& recording at BIA)
9. Roy & Marlene Walters, Cameron, Arizona. Lease Modification (recording at BIA)
10. Kew L. Bennett, Kaibeto, Arizona. New Lease. (recording at BIA)
11. Western Sunshine, Inc., Cameron, Arizona. Unilateral Lease Termination (recording at BIA)
12. Walter Tsingine dba Nativeland Solar & Wind Energy Power, Inc., LeChee, Arizona. New Lease (pending at
NN RES; recording)
13. Unilateral Termination of Lease no. TC-96-159 between the Navajo Nation & Royal Churchill, dba Chief
Propane, Kayenta, Arizona (at BIA for signature of Secretary of Interior)
14. Unilateral Termination of Lease no. TC-04-216 between the Navajo Nation & Dine Propane, Inc., located on
Shonto Commercial & Light industrial site (at BIA for signature of Secretary of Interior)
15. Lease Modification (Novation) of Lease no. TC-86-109 for Stan & Maxine Patterson, Kaibeto, Arizona
(recording at BIA)
16. Lease Assignment for Lisa & Tincer Harris, Kaibeto, Arizona (recording at BIA)
17. Red Mesa Trading Company, Inc., Gap T.P., Gap, Arizona. (TC-99-190) (recording at BIA)
18. Lease Modification for Robert & Mary Simpson dba Junction Enterprise, Inc., Cameron, Arizona.
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19.

1.

1.

Mutual Termination for Shawn Redd dba Redd/Lichee Corporation, Shiprock, New Mexico.

BSL — Approved by BIA for recording - Completed

None

NBP Certification or Recertification Approved and Completed

None

WHIPPOORWILL REGIONAL BUSINESS DEVELOPMENT OFFICE:

A. Conducted six (6) workshops/training/Chapter presentations
B. Attended 17 Meetings (Chapter, Planning, CLUP, Others)
C. BSL/Permit Transactions Reviewed & Package:

1. Dilkon Thriftway — Amendment pending Giant’s proposal. Procurement has cleared on Base Lessee.

2. Ute Pass Convenience Store — BSL termination currently pending BIDF loan write off. EDC has tabled
proposal and has not revisited item yet.

3. Sublease-Agreement between Victor Beck/United States Postal Service pursued again. DOJ reviewing lease
regarding lease subject to termination under new BSL amendments.

4. Dilkon Trading Post: client signed EOA application, submitted insurance and workman’s compensation
documents which were pending payment. RED determined the survey plats were problematic and are
currently being redone.

5. Rocky Ridge General Store — Novation approved by VP Ben Shelly on 11/13/09.

6. Rocky Ridge General Store — Submitted proposed resolution and mutual termination documents to the DED
approving committee. Waiting for the next DED approving committee’s meeting. Seeking approval for the
mutual termination.

D. Business Proposals/Plans/Applications Completed for Compliance:

1. Beck’s Traders — Base lease active; sublease pending USPS’ execution of its lease. Base lease under DOJ
review regarding new BSL amendments.

2. Dilkon Trading Post-Matilda Haskin is proposing to operate as a sole proprietor. Currently working on new
business plan while Emergency Operating Agreement is pending.

3. Jeddito Commercial Site Development-Environmental Assessment completed with reports provided to
chapter. Resolution and land clearance for added acreage pending prior to land withdrawal.

4. Former McGee’s Trading Post — Received letter from Navajo Nation EPA stating that UPEPA has approved
the Brownsfield Grant for site assessment for the former trading post. Work will be performed between
April 2010 to August 2010.

5. Former Low Mountain Trading Post — RFP was send out and closing date on November 19, 2009 at 5:00 pm.
A total of 4 companies submitted their bids. Selected bidder was Ironhorse Environmental Service, Inc.
Professional Service Contract was formatted and forwarded to Small Business Development Department on
December 2, 2009.

6. Michael Nelson’s BSL in process of renewal. New terms and conditions in negotiation phase in accordance
to new BSL management plan.

E. Loan Package Completed:

1. Sam Honie, Jr. — Micro Loan of $10,000.00 approved. Check received by Mr. Honie on October 30, 2009.

However, not cashed and countercheck issued until November 04, 2009.
F. Number of Jobs Created:

1. Navajo Nation Oil & Gas-Blue Gap 7

2. U.S. Postal Service — Pinon 3

3. Rocky Ridge General Store - Hardrock 2

4. Hoosh Dooh Dii To Development, Inc. - Whippoorwill =~ 2

5. Giant Store — White Cone 12

6. Mustang Store — Dilkon 7

7. True Value — Dilkon 5

8. Church’s Chicken — Dilkon 9

9. Historic Bitahochee Trading Post, Inc. 1

10. Barton’s Southwest Builders, Inc. - Dilkon 2 (Perm.)

5 (temp)
11. Survey (correct plats to provide details) 2 temp.
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STATUS OF ACTION PLAN (A, B and C Lists)

SUPPORT SERVICES DEPARTMENT

1.

Developing FY2010 First Quarter Work Plans by each individual staff. Documents are due no later than January 1,
2010 for functional areas in BIDF, Accounting/Finance, IT, and Maintenance.

PROJECT DEVELOPMENT DEPARTMENT

1. Continue to administer the development of New Lands Shopping Center, Ganado Shopping Center and Rubber
Gloves Manufacturing Facility and other projects.

2. Continue to provide technical assistance to the DED staff, Navajo Nation Chapters and private individuals.

TOURISM DEPARTMENT

New projects for “A” list:

A.
B.
C.

FHWA Facility Development for N-12 and N64 waiting announcement by FHWA.
Write new application for Organization Development for the communities along the roads and for the Task Force.
Extend Dine’tah Scenic Road N-12 into Round Rock to meet with Tse’nikani Scenic Road (State Road 191).

SMALL BUSINESS DEVELOPMENT/REGIONAL BUSINESS DEVELOPMENT OFFICES

A.

For A,B,C Priority list, refer to Attachment “C”

OUTSTANDING PROGRAM ISSUES

SUPPORT SERVICES DEPARTMENT

A.

B.

Misuse or overuse of Request for Direct Payment (RDP) requisition by management and staff when use of Purchase
Requisition is more applicable.

Fleet Management Vehicle Citations. The general public notifies Fleet Management of Navajo Nation vehicle alleged
traffic infractions, which more or less has not deterred frequency of Fleet Management reports to the division. Most
public reports are unsubstantiated and often result in additional work to justify or counter the public’s claim of an
alleged traffic infraction. Program is not certain as to whether Fleet management’s Public Claim Program is effective
to the Navajo Nation.

PROJECT DEVELOPMENT DEPARTMENT

A. Continue to plan and develop the economic development projects and activities although lack of adequate funds.

B. Although the Department is one of the most efficient and productive Department within the Division of Economic
Development, the Economic Development Committee was very negative and critical of the Department staff and
accomplishments during the Fiscal Year 2009 Budget process. This has affected the morale and working relationship
with the committee and Division Director. Several Conditions of Appropriations and Legislature concerns were
placed upon the Department. The Committee and Division Director should be more supportive of the Department
and Staff.

C. The Department of Justice has involved Design and Engineer Service into the preparation of AIA documents and
contracts for architects, contractors, engineers and it has delayed the start of various projects and designs and
constructions.

NAVAJO TOURISM

A. Continue to work on transferring the Scenic Byway program to Navajo Division of Transportation.

B. Need to re-educate EDC and DED on the focus and priority projects of the Tourism Department.

C. Need to resolve communication issues within the Tourism Department.
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CHINLE REGIONAL BUSINESS DEVELOPMENT OFFICE:

A. The new policies and procedures for the BIDF loan programs need to be finalized as soon as possible, so the
information can be conveyed to inquiring clients.

EASTERN REGIONAL BUSINESS DEVELOPMENT OFFICE:

A. Because of insufficient FY2010 Budget for proposed projects, ERBDO is continuously secking outside funding
sources to supplement tribal budget.

FT. DEFIANCE REGIONAL BUSINESS DEVELOPMENT OFFICE.:

A. Department has identified four business leases that need to be cleanup for immediate new leases.

NORTHERN REGIONAL BUSINESS DEVELOPMENT OFFICE:

A. ENVIRONMENTAL REVIEWS submitted to RED take a long time.

B. Office Building
1. Dilapidated restrooms need repairs
2. Windows renovation completed 11/3/2009 by NN Facilities Maintenance; good job!

WESTERN REGIONAL BUSINESS DEVELOPMENT OFFICE:

A. BSL Management Plan is still being addressed by Program Task Group.

WHIPPOORWILL REGIONAL BUSINESS DEVELOPMENT OFFICE:

A. Sam Honie, Jt. Micro Loan approved, check cashed and counter check issued on 11/04/09.

B. Dine Bi Association for Disabled Citizens, Inc. in Pinon, Arizona still awaiting Grand Opening. Hold up due to
furniture purchasing and hiring of personnel.

C Professional Service Contract w/ABC, Inc.(Economic Feasibility Study) completed.

D. Professional Service Contract w/iina ba, inc. (Environmental Study) completed and processing payout.

/11. PLOBLEMS/RECOMMENDATIONS

PROJECT DEVELOPMENT

A.. Timely payments for services are required to implement the planning and development process. Delayed payments
have detrimentally affected the business relationships with clients.

B. A need for more funding for development projects continue to exist and possibly identifying a source of revenue
stream of economic development projects and activities.

C. The SAS process to approve and execute contracts and agreements is still time consuming that ultimately affects the

planning and development process.

TOURISM

A. The state of the national economy may result lesser number of visitations to the Navajo Nation this tourist season
which may affect FY’2010 projected HOT revenue

B. Continue to work with the Scenic Byway and Enhancement projects. Begin dialogue with NM chapters and NM
Scenic Byway Coordinator to bring those roads that are on the Nation on the Navajo Scenic Byway project list.

C. Tourism staff to initiate a campaign to promote a positive image and productive department within DED, the Nation

and domestic audiences.

REAL ESTATE
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A. We need to setup hands-on training, “How to request Market Data Research/market rent analysis.” However, we
have the appraisal available to clarify any questions about when to use a market rent analysis.

CHINLE REGIONAL BUSINESS DEVELOPMENT OFFICE.:

A. Radio and Newspaper Advertisements need to be placed with KITNN and the Navajo Times (Newspaper) explaining the
present Business Site Lease Management Plan procedures. The advertisements will inform the listeners and readers of the
nearest RBDO they can visit for technical assistance.
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EASTERN REGIONAL BUSINESS DEVELOPMENT OFFICE:

2009 Jan Feb Mar Apr May Jun Jul Aug Sep Oct | Nov. | Dec.

IMail-In 2 1 9 3 2 2 4 2 0 0
[Telephone 22 9 5 35 19 7 4 22 4 0
Walk-In 0
[Fax 1
IDownload-Website
IE-Mail 133 113 46 428 635 77 2 153 35 45 33 17
TOTAL MONTH 157 123 51 472 657 86 8 179 39 48 33 17
TOTAL QUARTER 331 1215 226 98
Arizona JAN | FEB | MAR | APR | MAY | JUN | JULY | AUG SEP OCT | NOV | DEC
IAntelope Canyon 1,398 | 1,651 | 6,019 | 1,448 | 20,122 | 12,833 | 26,905 | 32,651 7,323
IAntelope Pt. Marina Closed |Closed |Closed | 1,743 | 7,625 | 13,869 | 21,018 | 17,487 10480 | Closed |Closed | Closed
Canyon De Chelly 181,928 | 145,119 | 158,087 {187,973 | 137,180 | 182,958 | 188,952 | 191,262 | 262,227
Glen Canyon NP 34,678 | 31,645 | 79,909 |137,818 |226,217 | 338,359 | 345,359 | 547,171 | 329,700 |157,048| 56,524
Grand Canyon NP 139,031 | 136,160 |315,630 |400,627 (443,553 | 537,975 | 665,187 | 606,151 | 431,029 | 360,175
Hubbell Trading Post 1,118 | 7,097 | 7,962 | 8,655 | 14,209 | 13,038 | 14,710 | 9,753 14,184 | 10,176
ILittle Colorado River 2,395 | 2,249 | 3,145 | 8,090 | 8,329 | 6,460 | 12,000 | 10,158 8,021
INavajo Nation Zoo 505 707 2,541 | 2,467 | 9,535 | 6,019 5,581 3,634 4,414
Navajo Nat'l Mon. 2,770 | 3,015 | 5774 | 7,818 | 11,031 | 10,633 | 12,652 | 12,435 | 10,840 | 8,242 | 5,289
Painted Desert/Petr.Frst. 23,457 | 22,178 | 47,988 | 51,174 | 60,687 | 97,669 | 98,628 | 79,082 | 50,438 | 50,585 | 30,026
Sunset Crater 7,996 | 7,810 | 15,700 | 18,096 | 22,161 | 25,301 | 1,402 | 19,779 | 19,434 | 20,581 | 10,254
Walnut Nat'l Monument 3352 | 3,434 | 9,706 | 13,303 | 13,713 | 17,800 | 16,191 | 14,124 | 13,004 | 13,408 | 7,285
Wupatki Nat'l Monument 7,085 | 7,288 | 18,815 | 23,746 | 24,436 | 29,822 | 30,764 | 28,091 | 27,872 | 21,737 | 13,175
AZ Total by month  [04315 B66,702 665,257 PB61,510 P78,676 [1,279,903 [1,412,444 [1,539,127 [1,181,643 [641,952 [122,553
New Mexico JAN | FEB | MAR | APR | MAY | JUN | JULY | AUG SEP OCT | NOV | DEC
IAztec Ruins 951 1,094 | 2,528 | 3,733 | 5,030 | 5,089 6,103 4,559 4,394 3,733 | 1,472
Chaco Culture NHP 1,620 | 2,072 | 3,884 | 4,545 | 6,062 | 4,909 5,080 4,240 5,198 5,783 | 2,885
IEl Morro NM 2456 | 2,562 | 4,134 | 5040 | 6,555 | 22,141 | 6,879 6,549 6,046 5,512 | 3,365
INM Total by month 5,027 | 5,728 | 10,546 | 13,318 | 17,647 | 32,139 | 18,062 | 15,348 | 15,638 | 15,028 | 7,722
[Utah JAN | FEB | MAR | APR | MAY | JUN | JULY | AUG SEP OCT | NOV | DEC
IMonument Valley 3,345 | 3,461 | 2,047 | 30,631 | 45,404 | 38,394 | 13,175 | 67,515 | 28,996
IFour Cornets 2,673 | 2,658 | 10,628 | 12,963 | 21,085 | 38,671 | 45,598 | 32,094 | 10,395
[UT Total by month 6,018 | 6,119 | 12,675 | 43,594 | 66,489 | 77,065 | 58,773 (1,669,432 (1,252,310

4,642,793 Shaded areas are numbers kept by Navajo Nation Parks/Navajo Fish and Wildlife/ Navajo Tourism

N Toul [ [ T T [ T

Report created by Site Analytics for http://www.discovernavajo.com

on 12-17-09
A. The new protocol for AIA contracts by DOJ is an impediment on progress of projects.
B Match funds are needed for projects in the RBDO areas. ERBDO recommends EDC members be more aggressive

in securing tribal funds for DED projects, as seed or leverage funds. This includes undesignated unreserved funds
available during council sessions.
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NORTHERN REGIONAL BUSINESS DEVELOPMENT OFFICE:

A. ENVIRONMENTAL REVIEWS. No clarity as to why ERs are delayed, and an efficient communication protocol
regarding ERs should be implemented.

B. Office Building
1. The Facilities Management lack funding to proceed with necessary restrooms repairs and to proceed with a

grant application for restroom renovation, and/or to apply for capital improvement with the Navajo Nation
Bathroom Additions Program

SHIPROCK REGIONAL BUSINESS DEVELOPMENT OFFICE:

A. RED has not submitted original copy of BSL that were approved to our office for our records.

WHIPPOORWILL REGIONAL BUSINESS DEVELOPMENT OFFICE:

A. Problem 1: Lack of funding to implement projects.
Recommendation 1: None since prior recommendations wete not addressed.
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The Navajo Nation

DIVISION OF GENERAL SERVICES
First Quarterly Report — FY 2010
(October, November, December, 2009)

I. Program Information
Division Executive Director: Virgil Brown
Telephone No.: 928-871-6311
Fax No: 928-871-7620
Web Address: www.dgs.navajo.org
Departments:
Air Transportation Adriel Heisey, Director
Department of Information Technology Harold Skow, Director of Information Technology
Employee Housing Program Kimberly J. Houston, Program Supervisor I
Facilities Maintenance Department Marcus Tulley, Department Manager 111
Fleet Management Department Ben Manuelito, Department Manager 111
Insurance Services Jefferson Tsosie, Department Manager 11
Navajo Nation Telecommunication
& Utilities Pearl A. Lee, Program Manager I
Navajo Transit System Lee V. Bigwater, Department Manager I11
Records Management Darren Tungovia, Program Supervisor I
II. Budget / Performance Information:
A. Funding and Expenditure
1. Division of General Services B Administration:
Funding Source # of # of FY= 2010 % FY= 2010 %o
Personnel Vehicle(s) Personnel Used Operating Used
General/Total 4 1 259,044 24% 78,324 20%
2. Air Transportation Services Department:
Funding Source # of # of FY= 2010 % FY=2010 %
Personnel Vehicle(s) Personnel Used Operating Used
General 7 2 595,393 25% 151,112 16%
Proprietary -0- -0- -0- -0- 900,000 87%
Total 7 2 595,393 25% 1,051,111 52%
3. Department of Information Technology:
Funding Source # of # of FY= 2010 % FY= 2010 %
Personnel Vehicle(s) Personnel Used Operating Used
General/Total 21 2 1,303,913 14% 346,275 13%




4.

Employee Housing Program:

Funding Soutce # of # of FY= 2010 % FY= 2010 %
Personnel Vehicle(s) Personnel Used Operating Used
Proprietary/ Total 9 5 380,724 26% 219,276 40%
5. Facilities Maintenance Department:
Funding Source # of # of FY=2010 % FY= 2010 %
Personnel Vehicle(s) Personnel Used Operating Used
General/Total 58 23 2,052,468 14% 762,313 22%
II. Budget / Performance Information:
6. Fleet Management Department:
Funding Source # of # of FY= 2010 % FY= 2010 %
Personnel Vehicle(s) Personnel Used Operating Used
Proprietary/Total 71 24 3,282,096 16% 13,317,904 36%
7. Insurance Services Department:
Funding # of # of FY=2010 % FY= 2010 %
Source Personnel Vehicle(s) Personnel Used Operating Used
General 4 1 251,811 14% 117,173 14%
Proptietary 16 2 739,151 35% 917,578 59%
Premiums -0- -0- -0- -0- 2,014,976 0%
Fiduciary 8 2 431,022 18% 917,578 24%
Total 28 8 1,421,984 22% 4,909,708 32%
8. Navajo Nation Telecommunications and Ultilities Department:
Funding # of # of FY= 2010 % FY= 2010 %
Source Personnel Vehicle(s) Personnel Used Operating Used
General 11 2 484,041 18% 65,448 20%
Fixed Costs -0- -0- -0- -0- 6,030,000 10%
Total 11 2 484,041 18% 6,095,448 10%
9. Navajo Transit System:
Funding # of # of FY=2010 % FY= 2010 %
Source Personnel Vehicle(s) Personnel Used Operating Used




General 5 -0- 208,879 25% 387,600 20%
External-State 25 1 1,116,620 16% 725,938 10%

External - ARRA 0 0 0 0% 4,625,080 0%
Total 30 1 1,325,499 21% 5,738,618 15%

10. Records Management Department:

Funding # of # of FY= 2010 % FY=2010 %
Source Personnel Vehicle(s) Personnel Used Operating Used
General 7 1 246,605 18% 77,343 19%
Proprietary 5 -0- 177,675 19% 627,456 26%
Total 12 1 417,706 19% 711,373 23%

B. Program Performance Results (BUDGET FORM 2 ~ ATTACHMENTS)

ITI. Accomplishments:

A.

Division of General Services B Administration:

1.

On the week of November 30 thru December 04, 2009, attended Navajo Transit System’s 4
day conference and retreat at Fort McDowell, AZ. Attendees included state representatives,
different tribal transits and federal representatives of the western region. Participated as a
facilitator for 2 days for N'TS.

On December 03 thru 04, 2009 attended Fleet Management’s work session and retreat in
Chandler, AZ. Work session for Fleet Management included staff participation on team
building for planning and future endeavors as part of the Department’s vision.

Insurance Services negotiated for the first time an agreement in writing. The participatory
written agreement is comprised of 16 Enterprises and 103 Chapters for better quality services,
collaboration and cooperation with all of the different parties. Overall, this approach will be
more efficient and effective process for the team to address issues and problems for better
results. We envision where we will be at in the future.

The Division Director attended many activities and meetings this quatter, on and off the
Navajo Nation on behalf of the Division of General Services and was given special
assignments from the Office of the President/Vice-President, including weekends and
attending evening meetings.

The Division Director continues to work professionally with all of the offices and
departments of the Division and also advises, directs and supports all of the programs and
departments to meet expectations, goals and objectives for this quarter and throughout the
coming Fiscal Year. Also, the Division Director continues to have a very good working
relationship with other divisions, legislative offices and committees and other entities with the
Navajo Nation.

The Division of General Services administration staff strive to maintain excellence on the
following: daily operations, duties and responsibilities, completing simple to complex tasks and
other important business.

The Division strives to be the best with all of different services we provide for the Navajo
Nation and our people.

Air Transportation Services Department:

1.
2.
3.

A set of Propellers were overhauled.
A set of engines received their Hot Section Inspections.
One Aircraft Phase Inspection was successfully completed.



Department of Information Technology (DIT):

1.

2.

3.

Independent Information Technology Auditors completed a performance audit on DIT, and
DIT is now working on a Corrective Action Plan.

Continuously working with the Judicial Branch in the implementation of selected software
based Case Management System, New Dawn JustWare Software.

Continuously working with NNTU on VolP policy modifications and updates.

Continuously providing support services for the NN desktop and network environment;
services include hardware and software installation, upgrades, maintenance services, analysis
and recommendations and system administration. Ensuring 99% uptime of the NN network,
responded to 265 calls.

To continue to provide services in Database development, Website development, Software
production and administrative duties associated with software changes, responded to 198 calls.
Continuously working with the American Registry for Internet Numbers (ARIN); which
requires the NN to upgrade all network equipment.

An upgrade was accomplished to existing Cisco core network switch to a Big Iron Brocade
switch for 15 local Window Rock campus networks and implemented a 10Gbit network to the
Law Enforcement building.

Ongoing work on the NN DIT Travel Worksheet application. Our goal is to streamline the
processing involving reporting and claiming expenditures associated with travel.

Continuously working on a project with Judicial Branch and the NN as a whole in installing
cabling in various buildings. Included two-day asbestos awareness training.

Employee Housing Program (EHP):

SCIESIE

Completed housing renovation at four (4) housing units.

Completed pex water line upgrade at one (1) housing unit.

EHP purchased safety work boots for the Maintenance Technicians.

EHP purchased and changed out appliances at four (4) housing units.

Installed double panel storm windows at two (2) housing units.

On September 26, 2009, EHP met with Legislative and Judicial Branch and the NN Employee
Housing Committee in Albuquerque, NM to update the NN Employee Housing Rules &
Regulations.

Facilities Maintenance Department:

1.

2.

3.

10.

Mandatory safety meetings will continue to ensure worksite safety practices and environment,
on a bi-weekly basis.

Winterization, routine and preventive maintenance schedule are on-going, on all tribal
buildings that are maintained by the Facilities Maintenance Department.

Chinle Probation & Parole building was reroofed. Roof pitch was reconfigured to improve
drainage and eliminate roof leaks.

Completed buildings for the Window Rock Gang Enforcement Unit. Two modular buildings
were purchased from the Window Rock School District and completely rebuilt. New flooring,
walls, ceiling and electrical system were installed. Facility will be used for training purposes.
FMD purchased a new $61,000 John Deere backhoe to replace the aging equipment.

Two new steel buildings were constructed by the Facilities Maintenance Staff. The first 1800sf
building was constructed for the electrical section, will mainly be used to store electrical
supplies and provide office space for the electricians. Also, a second 1800sf building was
constructed to be used as a warchouse to store lumber and other building supplies.
Renovation to add six (6) additional office spaces were started for the central office staff.
Offices will provide 100sf individual office spaces. The project is 60% completed.

Completed flooring for the Dilcon Police District office trailer. New floor tiles were installed
to replace the worn tiles for a 1300sf area.

Completed installing five (5) new windows for the Aneth Utah Business Regulatory office.
Materials were purchased by the department.

Eleven (11) vandalisms and break-ins were reported and repaired. The Water Management
office and EPA Air Quality office had two break-ins. Each time doors and windows were
replaced and reported to the Risk Management office.

Fleet Management Department:

1.

MVRB issued twenty-eight (28) Notices to Appear for the October meeting, eighteen (18) for
November and twelve (12) for December. Altogether (58) Notices to Appeat were issued to



supervisors and affected employees due to lack of responses on the NN Vehicle
Abuse/Misuse Complaints previously filed.

A Recognized Safety Officer was selected by the Auto Body Shop to represent the Shop for
the next six (6) months, to install new heaters in the offices and on both floors. Also, eleven
(11) vehicles were vandalized in the WR area during the Thanksgiving holiday weekend.

Chinle FSC completed fuel leakage test for October, November and December including the
AGS at Kayenta.

Crownpoint FSC completed fuel leakage test for October, November and passed. The FSC
was inspected jointly by the Fleet Safety Committee Chairperson and Safety Loss Control
Program and will begin to implement recommendations for the facility. Updated the RTA
Fleet Management Software to 6.4P version.

Shiprock FSC completed fuel leakage test for October, November and December and passed.
The FSC was inspected jointly by the Fleet Safety Committee Chairperson and Safety Loss
Control Program with minor discrepancies noted, and corrective action taken. Also, Water &
Wastewater Treatment inspection conducted by NTUA and NN Environment Protection
Administration found no faults in record keeping, wastewater disposal, including inspecting oil
tank containment and water drainage system.

Tuba City FSC, completed obsolete parts removal from inventory and returned to vendor for
credit, with a total amount of §9,770, being applied. Also, initiated removal of used oil, 900
gallons needs to be properly disposed of through vendor, including removal of used coolant.
An inventory of accumulated Fleet records from 1985 to 2005 were completed, memorandum
was submitted to Office of the Attorney General for approval on proper disposal.

Window Rock FSC completed fuel leakage tests for October and November and passed.
Coordinated with Dilcon Police District on a presentation to the Dilcon Community Chapter
Planning Committee and regular Chapter meeting to secure support for a tank at the Police
District, received supporting Chapter resolution. With coordinated efforts with NDOT and
FMD, leveling off the ground at the Dilcon Police District for installation of concrete
foundation. Assisted Property Management in transporting (8) of eighteen surplus vehicles to
Manheim Auto Auction in Albuquerque, NM. Also, the Fuel Card Reader was repaired after
the Fuel Hawk fuel system failed even after hardware was replaced, which cause the chain and
padlock system to be deployed for three nights. Ten (10) vehicles were vandalized in the WR
area during the Thanksgiving holiday weekend, with (3) vehicles sustaining slashed tires and
(7) vehicles sustained glass and windshield damages.

Insurance Services Department (ISD):

1.

2.

On December 04, 2009, NN Insurance Services Commission passed Insurance Commission

Resolution IC-DEC-02-09, approving the Insurance Participation.

Agreements between the NN Insurance Services Department and the NN Enterprises and

Political Subdivisions (103 Chapters) to be effective October 01, 2009.

Seven (7) Chapters, have yet to respond to the Insurance Services Department’s request for

the return of a signed Insurance Participation Agreement. A final extension is set December

31, 2009 at 5:00PM for those Chapters to return a signed Agreement that will allow continued

participation in the NN Insurance programs.

Employee Benefits Program (EBP):

a) Open Enrollment activities for these past 3 months have gone very well. EBP
covered all agencies and the enterprises in providing benefit communications and
conduction open enrollment. Additionally, assisted in presenting information on the
Special Retirement Plan that encompasses the Pre-65 Retiree Health Plan.

b) At the request of HMA, a scheduled work session in Tempe that included the NN
Insurance Commission, which ultimately ended up with a discussion on HMA’s
contract extension.

9) The program as served 3,001 clients during this quarter, 28 otientations/presentations
were conducted.

d) Working with HAY Group, Inc., providing data and reports necessary to help with
their analysis. Anticipated reports to be presented to the NNIC in January 2010.

e) The billing reconciliation s and collections is going very well, and in good standings
with payments from the enterprises.

Employee Assistance Program (EAP)

a) Met Quota for 55 assessments and 3 EAP orientation sessions for this quarter.



b) 3 employees/clients were admitted into Treatment Centers for alcohol addition, 1
successfully completed and reform to full duty status. 2 at Keystone and 1 was
referred to Alliance of Gallup, NM.

Safety Loss Control (SLCP):

a) Safety conducted 22 of 24 planned safety awareness presentations.

b) Safety conducted 40 of 60 planned building inspections.

©) Safety conducted 49 of 120 planned loss assessments.

d) Safety conducted 22 safety training to programs & an overall total of 122 employees.
e) SLCP also conducted 3 recording for 5 radio stations at 15 minutes each. And 2

presentations at the Fleet Safety Conference on HAZCOM.

Risk Management (RMP):

a) RMP has successfully billed and collected premiums from all enterprises by mid-
November Chapters and departments have billed their premiums, still in the process
of collecting. Have received numerous questions about the premiums and explaining
why premiums were billed and calculated.

b) NNC has officially approved the participation agreement for the enterprises and the
Chapters. For those Chapters that have failed to sign the agreement, notice wete
issued regarding coverage and all premiums for coverage have not been billed.

o) Broker recommendations were made to the NNIC by RMP. NNIC chose to continue
with AJ Gallagher. Contract has been modified to include performance guarantees
and is at Office of the Attorney General for final review and discussion with AJG.

d) Have determine the final figure OAG uses to compare the Renaissance payouts to.
That figure is not truly payouts only, includes other figures such as liabilities, reserve
amounts, deposits and more. Met with KPMG to address how that can be addressed
in the annual audit. By the next annual audit, this will work out and reported correctly.

Workers= Compensation (WCP)

a) WCP is continuing its work on revising the Worker’s Compensation Act with the
assistance of Bob Aurbach, Attorney General’s Consultant. The provisions that were
reviewed are Sections from 1001 to 1045, with the exception of 1005 and 1006 as
these Sections would include the recommendations from the Controller’s Office.
Section 1010, Administration Conference/Heating Process and 1011, Final Appeal
were placed on hold due to the length of the Sections. The revision of the Act was the
primary focus of the program for 15t Quarter.

b) WCP will continue to develop new sections of the Worker’s Compensation Act which
are Return to Work Policy and Traditional Healing Policy.
9) All participants were issued written notices informing them of their new premium

rates for FY’2010, in the 4% Quarter of FY 2009, these are the rates that the Program
is now billing the participants.

Navajo Nation Telecommunication & Utilities (NNTU):

1.

Utilities Section successfully submitted contracts to Checkerboard Refuse and Navajo
Sanitation for garbage/refuse collection services. Elevator service with ThyssenKrupp Elector
and Landscape Services with Warner’s Landscapes Services.

Successfully completed request for electrical service and security light for the Navajo
Veterinary & Livestock; installation of security light for Tuba City Youth Development and
relocation of gas line for Employee Housing Program.

In process of request for Chinle Judicial Peacemaking Program who requested assistance with
water/sewer line installation; Department of Dine Education for street light repair and HVAC
system replacement for building.

Radio Section installed radios, lights, siren removals and programmed and optimized radios
for NDPS and Fish & Wildlife; Installed 2 Base Stations and 1 repeater for NN Shiprock Fair
and Tuba City Fair; and Receipt of 1 FCC license assigned to Mt. Elden near Flagstaff for
Dilcon and Tuba City NPD, to improve radio coverage to Leupp, Grand Falls, Tolani Lake
and Winslow area.

NNTU provided Energy & Water Conservation awareness activities during the month of
October 2009 designated as “Energy & Water Conservation Month”.

Issuance of NNTU Strategic Planning Goals and Objectives to Division, NNTU staff
completed vatious steps in reaching goals encompassing the goals and objectives.



Navajo Transit Systems (INTS):

1.
2.
3.

o

NTS purchased a Mid Size 30 — 37 passenger bus, currently awaiting delivery.

NTS purchased a 12 passenger shuttle van, currently awaiting delivery.

Completed Charter ride for various entities, that included, Ride the Rez, Bicycle Tour,
throughout the reservation; Navajo Code Talkers ride to Albq., NM to Washington, DC;
Coyote Canyon Rehab. Center to Las Cruces, NM; and Personnel Management to Albq., NM.
Prepared and submitted 2009 3t Quarterly Tax Return.

Worked with vendors in advertising in newspaper, magazines, billboards and sports posters.
NTS successfully coordinated the 15t Annual Tribal Transit Conference.

Records Management Department (RMD):

1.

10.

Staff have been commencing in job shadowing and cross training initiative implemented, to
allow staff to become fully aware of each other’s duties and responsibilities. Due to lack of
man power, staff can be detailed to another section to provide assistance and support.
Established maintenance agreement, which is in place to the on-going services that Xerox
Corporation provides to Records Management in the maintenance and upkeep of the copier
equipment that is in the care of the NN.

On November 18, 2009, provided records training to the Many Farms Chapter, at the request
of the Chapter who do not have a certifiable records management system in place.
Fundamentals on how to develop and implement an effective and efficient system based on a
system that has been adopted by the NN government in accordance with State and Federal
requirements.

The RMD was awarded $5,049.98, from the NM Historical Records Advisory Boatd, to
microfilm Advisory Committee resolutions from 1950 to 1992, and B&F Committee
resolutions from 1960 to 1992 by the NM State Records Center in Santa Fe, NM. Second
transaction of 20 boxes will be completed on November 2009; and the third transaction of 20
boxes December 16, 2009.

A decision by Office of the Attorney General at the request of the RMD was rendered on
October 13, 2009, regarding the litigation (NN ». E/ Paso Natural Gas), request for information
and disclosure of said records and files pertaining to those listed will have to be cleared by the
Attorney General’s office, and a 90-day waiting period has been established to ensure that all
ramifications of the litigation are within the legal parameters of litigation referenced.
Warehouse weatherization completed for the staff at the Warehouse in Fort Defiance, AZ, to
ensure that all contents are protected and the safety of the staff are without hindrances.
On-going services provided with the transportation of financial records from the Office of the
Controller’s office sections. Also, due to water damage General Accounting records were
transported to the records warehouse on an emergency basis requested by the supervisor.
Scanner and equipment have been upgraded with the new installation of equipment to meet
the demands in scanning and storage of vital records for the NN.

Duplicating Services has increased in the areas of specialized services such as, business cards,
invitations, posters and electronic design formats. This has begun to increase the revenue for
the Duplicating Services Program.

Installed new desktop PC’s for all full status employees, to include new software applications
and computer applications, to allow the department to become more effective and efficient in
meeting demands and enhanced services.

Iv. Status of On-Going Projects, Initiatives and COA=s:

A.

Division of General Services (DGS) B Administration:

1.

The Division of General Services and its departments and programs has no Conditions of
Appropriations for FY’2010.

Air Transportation Services Department:

1.
2.

A recent interest on Phase 11 of Airport reconstruction by NDOT.

Re-paving of the airport parking lot is stalled; this project is directly tied to the Phase II airport
reconstruction project.



3.

Replacement of the Window Rock Airport Lighting systems seems imminent.

Department of Information Technology (DIT):

1.

NNDIT and NNTU have submitted an application to convert existing network services from
the Federal Governments FTS 2000 program to the Federal Governments new NETWORX
contract network services for the NN. Currently working on different IT departments to
solicit their ideas on the type of network services that is needed. DIT’s goal is to convert on
the new program beginning of 2010.

Convert all Head Start sites and agencies to the NN Network or to DSL services from
Frontier Communications, Inc.

Continue to send DIT employees to training on the latest technology through the use of
SKILLSETS on-line training.

Perform planned backup and recovery process and procedures for WSSP 2003 and servers.
Develop MOSS 2007 websites and migration of SharePoint portal, websites and servers (ie,
Navajo, NNITS, DIT, DGS, Judicial & NEMS).

Employee Housing Program (EHP):

1.

Installed an alarm system at one (1) housing unit.

Facilities Maintenance Department (FMD):

1.

2.

3.

4,

5.
a)
b)
0
d)

FMD will continue to provide routine maintenance to tribally owned buildings, to ensure the
safety of employees and a healthy work environment for daily, uninterrupted operation of the
Navajo Nation Government; throughout the NN to the greatest extent feasible and within the
available resources and funding.

FMD will continue to implement and install energy efficient lighting systems for all tribal
buildings. The department will also be doing building assessment to determine energy
efficiency and provide recommendations on improvements.

FMD safety program will continue to be enforced and provide safety trainings. Also,
implement safety measure to ensure a safe work environment and employee safety. Employees
will be certified in First-Aide, CPR, OSHA Safety Standards, Fire Extinguisher use.

FMD will conduct a building assessment for all tribal buildings to assess their building needs
and determine occupancy rate and safe working conditions. Report will be delivered to the
oversight committee for more funding to improve conditions.

Provide technical support towards the planning and implementation of the following projects
as needed:

Comply with the Navajo Nation Consent Decree to provide repairs and Maintenance to all
Navajo Nation correctional facilities 24 hours a day, 7 days a week.

Local Empowerment Programs.

Implementation of preventive maintenance program for all tribally owned buildings and
facilities to prolong the life and use of the buildings.

Development of building standards and designs and building codes Standardization of all
building material and equipments.

Fleet Management Department:

1.

2.
3.
4

A

Wright Express Fuel Card usage is being monitored for unauthorized transactions.

Regular Motor Vehicle Review Board meetings scheduled each month.

Regular Fleet Management Safety Committee meetings scheduled each month.

Regular daily and monthly Underground Storage Tank record-keeping and tank tightness
testing for U.S. and NN EPA requirements.

Continue vehicle service maintenance agreements with third parties.

Coordinating disposal of vehicles deemed total losses and seeking salvage bids.

Fleet Service Centers continue to be updated on the RTA fleet management software for work
orders and other fleet data uses.

Insurance Services Department (ISD):

1)

Risk Management’s CAP is being implemented regarding the Audit conducted on the
Program/Department. Although, the department was sanctioned, the Program is continuing



2)

3)

0)

to proceed with completing the CAP. All items of the CAP have been partially/fully

implemented.

Safety Loss Control Program updated corrective action plan and awaiting response from

Attorney General’s Office.

Employee Benefits is continuing with our daily activities, and on-going projects and initiatives

includes:

a) Interactions with HMA has been slow, most of their activities are with the Division,
the Commission and the President’s Office. EBP is not having our weekly conference
call to address some issues that needs immediate attention.

b) Premium payment from some enterprises continue to pay late, however, all are very
understanding and are working with us by establishing a payment plan. Some
numbers were brought down to 2 enterprises that are working to clear their records.

9) EBP is continuing with orientations, setting up information booths to promote the
program services to help communicate efforts to the agencies and local offices,
departments/programs and other benefit activities.

d) The Benefits’ staff will continue to look at certification programs to improve their
knowledge of Insurance programs.

WCP, 2 of the 6 Audit Findings remain outstanding corrective issues with the Auditor

General.

a) Conduct a cost-benefit analysis on obtaining excess WC insurance versus maintains a
surplus fund balance for catastrophic quotes.
b) Identify the best funding method for the self-insured worket’s compensation fund.

This will be reviewed in the 2" Quarter and is contingent on the Cost-Benefit
Analysis Report.

Navajo Nation Telecommunication & Utilities (NNTU):

1.

The NNTU Program Manager and Proposal Writer designated as members of the NN
Broadband Workgroup charged with coordination of the development of a unified NN
Broadband Funding Request for grants available under the American Recovery &
Reinvestment Act of 2009. Application requested $40 million of predominately middle mile
build out on the Navajo Nation and was submitted by NTUA (lead applicant) on August 20,
2009.

The U.S. Congtess appropriated $3.2 billion for EECBG (Energy Efficiency Committee Block
Grant) as part of American Recovery & Reinvestment Act 2009. The NN received $6,079,400.
NNTU proposal for $1,321,285 for energy auditing assessment and retrofits for selected NN
buildings and $100,000 for Energy Conservation Awareness education activities still in final
review state by funding source.

Will be meeting with Terry Batista, NTUA lead coordinator and discuss the status of $6
million grant.

Meeting with Historic Preservation and NTUA to discuss retrofits to historic buildings, and
what type improvements can and cannot be made. Provided tribal building list to HP to
identify what building are classified as historical.

Continue to implement an energy management program for the NN Government. Also,
continue to complete energy audits on NN commercial buildings along with written reports
on recommendations.

NNTU, NNDIT, and Frontier Communication met with Shiprock Behavioral Health staff to
discuss their NN VolP implementation for the newly built Shiprock Treatment Center. Still
awaiting draft VoIP Governmental Service Contract from Frontier Communication.
Workgroup members conducted a number of meetings and discussed LEED checklist,
building floor plan, construction materials, land site and potential funding soutrce. Decision to
focus on funding for A/E and land withdrawal process. Need approximately $50K.

Transition of General Service Administration (GSA) FTS-2001 Telecommunication Services
contract to GSA Network contract. Worked with GSA representatives to determine
“maximum feasible pricing” for existing telecommunication services under the Network
contract. Will develop and issue RDP for telecommunication services and NN long distance,
toll free and DIT Wide Area Network transport lines. RFP issued November 16, 2009 with
proposal deadline of December 11, 2009.



10.

Proposal submitted for NNTU Parking Lot Paving project on October 15, 2008 to NDOT
requesting grant funding in the amount of $624,000 made the first round in March 2009.
NDOT staff now communicated that all pending proposal has been frozen by TCDC
Committee due to audit in progress for all project funding.

Navajo Transit System (NTS):

ok -

Continue marketing/advertising for future Charter Services

Contact previous organization and offer discount rate for charter trips.

Update Marketing and Operations Plan.

Seek additional funding for replacement of 6 Bluebird Charter buses.

AZ Capital Purchases: G27 vehicles specification approval is pending at ADOT
NN Sales Tax Return: Working on compiling revenue data from 2003 to 2007.
ARRA Capital Items: Bidding and Procurement.

Records Management Department (RMD):

1.

The NN Supreme Court office will be vacating the premises in our building, submitted a
request to the NN Property Management department to secure additional office space -
Action P ending.

A RFP Bid will be published to allow an awarded contractor to remove the asbestos in the
building, walls, ceiling and tiles. This will include a renovation clause to modify the layout of
the department offices and presentation as a professional business centre.

A core team of department section leaders has been established to begin the researching and
development of a draft policies and procedures manual for the RMD. Research will include
the requirements of the federal agencies that provide the NN grants and funding, state, county
as applicable. This will be a universal standard for the NN government with supporting
legislation.

In an agreed cost sharing effort the NN Transit System and RMD will identify a vendor that
we can solicit to provide our departments with pavement or graveling services for the
Warehouse Parking lot and the vicinity of NTS.

Site Visit with Arizona State Government, Records Management Division in Phoenix, AZ.

2nd Quarter Semi-Annual Review in Phoenix, AZ.

Status of Action Plan (A, B, and C lists):

A.

Division of General Services (DGS) - Administration:

1.

DGS departments/programs continue to address outstanding A, B, C Lists.

Air Transportation Services Department:

AA@ List #6: Develop a business plan for aircraft usage for the purpose of generating additional

1.

revenues. Status: Plans and scheduled activities over the next 100 days are:
The department will continue its in-house Aircraft Maintenance Program and comply with all
Airworthiness Directives, Service Bulletins and Calendar Items that apply to the Nation=s
aircraft. This has allowed all three aircraft to be easily returned to service after completion of
their Phase Inspections.
The department has attempted to work with and provide the Navajo Department of
Transportation all assistance necessary during the reconstruction of the Window Rock
Airport. NDOT has not communicated with Air Transportation in our request for assistance
and project is stalled.
Emergency repair of Airport Runway Lighting was completed with Air Transportation Funds.
New runway light system was cancelled by NDOT.
The Navajo Air Transportation Department has all three aircraft in service and is 100% fully
staffed and operational.

Department of Information Technology (DIT):

AA@ List #1: DIT is continuously working on the foundation of a Navajo Nation information

technology plan that will cover all aspects of the Navajo Nation government.

Status: Strategic actions include:

1. Revision of Resolution CJY-34-92.
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]J.

2. Preparing for a Navajo Nation I'T Summit 2010.
3. Pursuing external funding for IT purposes.
ABQ@ List #4: Formulation of Navajo Nation Information Technology policies and standards.

Employee Housing Program:

Explore the possibility of designating NAHASDA funds for employee housing as a source of

funding.— Land Survey Completed.

Status: NAVAJO HILL DRIVE DEVELOPMENT: Completed Land Survey with Navajo Land
Administration. Pending — Request for Technical assistance for environmental and
archeological survey with Historic Preservation/Division of Natural Resources. As soon as the
site clearance and survey are completed, EHP will proceed with a budget package for HUD,
Section 184 Loan Guarantee Program.

Facilities Maintenance Department: Not affected by A, B, C List
1. Status Report on funding appropriations is provided in prior Quarterly Reports. No additional
funding was received by our department.

Fleet Management Department:

1. Chinle FSC continues preventive maintenance service agreement with Kayenta Fina, Kayenta,
AZ for A Service (oil changes) and limited minor maintenance. Pricing guidelines and input
into the RTA system will occur.

2. Consideration of the Paperless Shop software is pending awaiting installation of terminals.

Insurance Services Department(s):

1. Risk Management, as stated previously, the Action Plan completed by the Program and is
being implemented and followed.
2. Safety Loss Control Program “B” List #3 and #4 completed. The proposed newsletter

interrupted by lack of safety personnel, but still in the plan. The “C” List, seeking for
adequate office space for Window Rock Safety Office is complete.

Navajo Nation Telecommunication & Utilities INNTU): Not affected by A, B, C List

Navajo Transit System (NTS):

AB@ List #3: Establish a marketing strategy for the Navajo Transit System. (Note: Look into
partnerships with various businesses to place advertisements on NTS vehicles.)

Status: The Navajo Transit System Advertisement Marketing Strategy: by Planning Objectives, Description
of the Marfket, Ridership Data, Social-economic Impact, Market Strategy_or Plan, Implementation
of the Marketing Strategy and Rationale for the Strategy.

Records Management Department: Not affected by A, B, C List

Outstanding Program Issues:

A.

Division of General Services (DGS) - Administration:
1. As reported in previous quarterly reports, the issue of inadequate office space continues to be
a problem with the Division of General Services.

Air Transportation Services Department:

1. The department has a critical need to open an Aircraft Maintenance Technician position and
significantly increase the starting pay grade in order to attract qualified applicants.
2. There is a dire necessity to replace our old and dilapidated runway’s lighting system.

Department of Information Technology (DIT):

1. No instructions for a Disaster and Recovery Plan in place for People Soft System; this is the
main application that the NN uses for its financial system. Should a catastrophic event were to
occut, there would be no valid backup to recover data.



2. Issues remain with utilizing remote desktop connectivity from outside the Navajo.org domain
to local drives and then connecting to the SQL server.

3. DIT needs to perform planned backup of servers.

4. DIT network needs to ensure network availability and optimal functionality for mission critical
applications. Organizations are becoming more dependent on their data network support new
platforms and technologies. It is critical to have a stable and robust network backbone to
support these technologies. DIT currently has a network device at least 5 to 10 years old, that
the equipment and support for this system will no longer be supported by the vendor. DIT
needs to invest in upgrading all the core network equipment to continue the fast past network
traffic and support for the NN government network. This is critical and needed in the next 2
years to continue to be the NN government and network.

Employee Housing Program:

1. Continue to upgrade water system with pex water system.

2. Continue to upgrade housing units with double pane window replacement, roof renovation,
driveways and patios.

Facilities Maintenance Department:

1. With our department’s aging equipment, three (3) heavy equipments over twenty (20) years
old and in dire need of replacement. The equipments are now experiencing multiple
mechanical problems and have been placed on inactive status. As a result, this has limited our
services to the NN.

2. NN Building Status — There are a number of tribal buildings in deplorable and unsafe
condition. Mostly, modular or trailers converted into office spaces; the NN needs to establish
a building standard to monitor the unsafe conditions.

3. NN divisions and departments should be required to purchase their own building material for
services outside the FMD’s Plan of Operation to limit the strain on FMD’s budget.

4. The FMD needs to be provided copies of the construction and shop drawings and documents
for newly acquired or constructed buildings. This would also apply to modifications.

5. Our department repaired several building break-ins and vandalism this quarter. A letter was

issued to Mr. Sampson Cowboy, Division Director of Public Safety, requesting to increase
Police Patrol in the high volatile areas.

Fleet Management Department:

1. Generator for all FSC contemplated but remains incomplete.

2. Chile FSC will be correcting most of the building repairs needed and identified in the recent
safety inspection using Facility Maintenance or contract with external sources.

Insurance Services Department (ISD):

1. To prevent “Breach of Confidentiality” — regarding claims and health issues, the Program
needs to relocate to an area where confidentiality is maintained. Because of the Navajo Nation
Privacy Act, we are bound to provide confidential areas to discuss claims with claimants
adjudicate claims and house the claim folders themselves.

2. Issues are the same as the other programs on CONFIDENTIALITY, OFFICE SPACE AND
MOST IMPORTANT IS GAIN SUPPORT FROM OUR OVERSIGHT.
3. Enterprises and the Nation are slow on reporting building renovation or new facilities to Risk

Management, in order for Safety Loss Control to inspect and conduct property valuations to
determine appropriate coverage.

4. Employee Benefits needs a computer to replace for Senior Counselor, system is slow and
recommends a laptop for travel.
5. WCP — Audit Report #05-01 — Previously approved of the B&F Committee by a Resolution

recommended of the Office of Auditor General approved the sanctions of 10% of Operating

Budget for the Insurance Services Department/Worker’s Compensation Program. The

sanction continues to this day. Finding II is unresolved at this point in time, this concerns the

workers” compensation funds also known as Surplus Fund or Reserves.

a) Findings I: Items 1 & 2 are completed and implemented as reported to the B&F
Committee on 09/25/08.



b) Finding II: (1) & (2) Incomplete — On going issue with $10,000,000.00 surplus fund is
still unresolved. The Program is working on plans to continue the surplus fund as a
Catastrophic Fund. The NN has no financial strategy despite the statement made by
the Auditor General in recommending to the program to adhere to the financial
strategy. Previously, an Actuary Study stated the catastrophic is adequate. Studies and
research continues on this item.

©) Finding III: Items 1 & 2 are completed and implemented as reported to B&F on
9/25/08.

Navajo Nation Telecommunication & Utilities (NNTU):
1. NNTU needs a separate radio shop for installation and maintenance of equipment.

Navajo Transit System (NTS):

1. Travel request are declining, programs are not traveling long distance for trips, due to
economy.

Replacement of 6 Bluebird buses needed, including additional drivers and a new facility.

NN Sales Tax needed as a source for funds, to back-pay taxes, penalties and interest.

Dealing with vacant positions and shortage of qualified drivers.

Shortage of vehicles, switching of vehicles and warranty issues with buses.

Aol

Records Management Department:

1. Not Applicable
VII. Problems/Recommendations:
A. Division of General Services (DGS) - Administration:

1. Additional funding is a yearly recurring issue. DGS Administration is in need of additional
office space, as are several other departments.

2. All departments are in need of additional funding and office space, some more critical than
others, nonetheless, all are in need. As in the case of Navajo Transit System, they are in need
of a new Building to become more efficient in all aspects of NTS; Insurance Services
Department requires offices that can accommodate clients when educating benefits, handling
worker’s compensation claims, assistance consultation for rehabilitation services, though, most
importantly confidentiality.

B. Air Transportation Services Department:

1. Long Term Funding for (3) new airplanes on a short term basis, other parts, engine
ovethauls/Fixed Assets commitment each year for $150,000.

2. Navajo Air Transportation would like NNDOT to be encouraged by the Executive and
Legislative Branch’s to pursue Improvement Projects for all six NN Airports. Support from all
three (3) Branch Chiefs should be a priority, otherwise, like all other facilities, they will
become beyond repair and inoperable.

C. Department of Information Technology (DIT):

1. Problem — The NN needs to have all 3 Branches, the divisions, departments and programs
contribute to the cost of providing the INTERNET pipe currently in place.
Recommendation — Come up with plan to contribute with the cost of the INTERNET.

D. Employee Housing Program (EHP):

1. Problem — Find a new land site for future employee Housing and funding for such a project.
Recommendation — Continue to work with NN Land Department on land availability.
2. Problem — The potholes on the street within the vicinity of Navajo Nation housing units are

in need of re-patching and re-filling.
Recommendation — Contact NDOT for the street repair and/or purchase equipment and
supplies to repair the streets.



Problem — Pave the back and sides within the Shop Yard, one acre in total. To allow for
parking and the proper storage of excess materials, supplies & property.

Recommendation — Additional funds to accommodate pavement/gravel request is needed.
Problem — Excessive amount of organic debris.

Recommendation — Additional funds to purchase wood chipper to alleviate problem of debris.

Facilities Maintenance Department (FMD):

1.

Problem — Safety Violations: Navajo OSHA has repeated cited our department for various
safety violations.

Recommendation - Have NOSHA provide safety trainings and provide technical assistance to
remain in compliance. NOSHA is a government agency within the Navajo Nation. Therefore,
should be required to work with all programs within the Navajo Nation in correcting their
deficiencies rather than citing them for violations. NOSHA cannot enforce safety violations
without an existing and approved building code.

Problem - The lack of building standards and codes has caused our department to be in
violation of the Safety and Buildings codes.

Recommendation - The Navajo Nation adopt a Safety and Building Codes for enforcement.
Problem - Technical capabilities: Our department is not certified in all aspect of the building
codes and trades.

Recommendation - provide more technical trainings for the staff to obtain certifications.
Problem - Lack of Funding: Several tribal buildings and offices lack the proper working
environment.

Recommendation - Seek more funding from the Navajo Nation to improve these deplorable
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