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PROGRAM INFORMATION
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Dept. of Diné Education Administration (DoDE)

Budget Performance Information: Funding and Expenditures

Program Funding # of # of Veh. FY 2010 % Used FY 20.10 % Used
Soutrce Personnel Personnel Operating
Admin. Gen. Funds 10 1 $696,513 63% 432,018% 26%

Notes: *Includes IDC increase.

Accomplishments

DoDE attended the “roll out” of BIE’s School Improvement Plan. Tier 1 (bottom 5%) and Tier III (bottom
20%0) Schools were identified and will be eligible for $20 million BIE grant.

Met with ASU sub-committee members to review role of sub-committees. The following subcommittees were
established: Development of Diné Education, Early Childhood Education, High School Completion and
College Preparatory, and Leadership and Professional Development. Several i3 grant opportunities were shared
with the group and ASU solicited school participation.

Superintendent met with Teach for America Gallup Regional Office regarding school improvement initiatives
through professional development.

Superintendent and Education Committee (EC) attended the Arizona Legislative Caucus regarding impact of
the proposed 8% budget cut that would also affect Diné College.

BOE and DoDE met with President Shitley, updating him on NCLB/ESEA reauthortization lobbying efforts.

Superintendent traveled with several Diné Bi Olta School Board Association (DBOSBA) Executive Board
members to Washington DC to lobby for funding in the 2011 Federal appropriation. Superintendent supported
DBOSBA’s top four priorities for funding: Administrative Cost Grant, transportation, facility management and
operations, and ISEP. NNWO conducted a Federal Budget Appropriation workshop encouraging departments



to submit FY 2013 budgets. Supt. met with Senate staff, Appropriations Committee, and Rep. Ann Kirkpatrick.
Rep. Kirkpatrick stated she will support the NN needs though it will be hard to get additional funding.
Superintendent met with OYD, Crownpoint Juvenile Detention Center, and Big Sisters and Big Brothers of
Gallup to discuss the Juvenile Detention grant.

The AZ Indian Education Committee (IEC) meeting addressed budgets cuts and the impact to Navajo area
schools. The AZ IEC encouraged voters to vote yes on Proposition 100.

The Dept. of Diné Education hosted a Regional Tribal Leaders Consultation with the U.S. Dept. of Education.
The Navajo Nation, Hopi Nation, some Apache tribes, and representatives from other tribal education
programs provided verbal and written testimony to Charles Rose, General Counsel. The Superintendent
provided the Navajo Nation’s position: to implement Title X by establishing the Department like an SEA (State
Education Agency). Facility construction, teacher housing, Impact Aid, Administrative Cost Grants, and other
topics were also addressed.

In June, BOE, EC, and DoDE Administration and Program Managers held a two-day work session to discuss
the Department’s ongoing efforts to become a state-like department of education, restructuring of the
department, and to address the roles and responsibilities of the BOE and EC. Facilitator Asa Begay’s report
will include a summary of action items, timelines, etc.

On June 10, 2010 Asa Begay, Consultant, and DoDE held a Public Hearing, giving Leupp Schools, Inc., the
Leupp Chapter, local school board members, and community members an opportunity to voice concerns over
the school’s recent reauthorization efforts. Council Delegate Leonard Chee, Chapter President Thomas L.
Cody, Board President Calvin Johnson, Leupp Schools, Inc. officials—Executive Director, Renee White-Alcott
and Principal, Lolita Paddock—voiced concerns and heard from parents, former teachers, current and non-
renewed employees, parent organization leaders, and members of communities from Tolani Lake and Bird
Springs. Community members called for the removal or resignation of the existing school leadership and board
members, while others supported keeping the same leaders. The school was reauthorized for three years by the
Education Committee the week following.

Board members, DoDE Superintendent, NN DOJ and community representatives met with DoDE on the
Shiprock Nataani Nez Elementary closure. Gregg Epperson, Superintendent of CCSD, and two CCSD board
members met with DoDE. The school was recommended for closure by the CCSD Board based on declining
enrollment and renovation costs. Epperson explained that the district’s other three elementary schools have
enough room to accommodate teachers and students from Nataani Nez. Epperson also acknowledged CCSD's
lease with the Navajo Nation and before making further comment said CCSD will take a closer look at the lease
agreement.

DoDE is seeking to partner with GMCS (i.e., Tohatchi High School) in a grant from NM Public Education
Department. ODMST and DLCCS would be instrumental in assisting GMCS/Tohatchi High School with
fulfilling aims of their grant.

In an email dated July 1, Jeffery Hamley and Dave Talayumtewa of the BIE indicated to the Supt. that the BIE
is submitting the Scope of Work and budget for a $1.5 million Section 6111 grant to the Navajo Nation.

DODE /Navajo Nation Board of Education (BOE)

Budget/ Performance Information: Funding and Expenditure

Funding # of # of # of FY 2010 % FY 2010 %
Sources Board Personnel Vehicle(s) Personnel Used Operating Used
General 9 1 0 $21,830 76.62% $118,746 67.32%
Total 9 1 0 $21,830 76.62% $118,746 67.32%
Accomplishments

On April 8 & 9, 2010, BOE met with 21 Grant/Contract schools and residential programs up for
reauthorization. BOE recommended 13 schools for 1 year with conditions; 7 schools for 3 years with no
conditions; and 1 residential program for retrocession with conditions.

On May 21, BOE directed Supt. to hold the public hearing with Leupp School, Inc.

BOE met with Din¢ College students regarding their concerns.



On June 7", BOE recommended a letter be written to President Shirley recommending expeditious
appointment of more members to the Din¢ College Board of Regents.

BOE approved a resolution regarding the BIE Settlement Agreement.

BOE approved a resolution requesting the BIE and the Asst. Secretary of Indian Affairs to provide a status
report on the proposed $500,000 grant.

BOE approved a resolution supporting chapters, parents, and community members impacted by the closure and
proposed demolition of the Nataani Nez Elementary School and urging the Navajo Nation President,
Education Committee of the Navajo Nation Council, Attorney General, and appropriate State and Federal
Officials to take immediate and appropriate action to prevent the closure and proposed demolition of the
school.

June 22 & 23, 2010, BOE attended a Joint Work Session with DoDE staff and the EC to discuss the DoDE
Strategic Plan, BOE and EC Roles and Responsibilities, DoDE Organization Structure, SEA functions, budget
priorities, and set short- and long-term goals.

June 30, 2010, BOE attended the U.S. DOE Regional Tribal Leaders Consultation Meeting regarding the
reauthorization of the No Child Left Behind/ESEA.

Status of on-going Projects and Initiative

Revising the Grant Reauthorization Handbook in collaboration with OMETA.
Establishing procedures and criteria for licensing administrators of BIE funded schools.
Negotiating Intergovernmental Agreements with stakeholders.

Establishing criteria for endorsing Navajo language and cultural knowledge programs.
Finalizing amendments to existing Navajo Nation school attendance law.

Problems/Recommendations:

The Navajo Nation President needs to appoint a Teacher Representative and Navajo Traditional Culture
Representative to the Board.

Navajo Head Start (NHS)
Budget/Performance Information
Account . Open .

No. Budget Expenditure Commitment Available Expended

K100538 $964,072.00 435,249.88 1,274.00 | $509,548.12 47.0%

Chinle Admin K100539 $491,754.00 248,569.83 902.59 |  $242.281.58 50.5%
Crownpoint Admin K100540 $532,551.00 222,482.74 12,462.00 | $297,606.26 41.8%
Pt. Defiance Admin | K100541 $529,501.00 250,308.92 $279,192.08 47.3%
Shiprock Admin K100542 $532,908.00 258,594.67 3316.86 | $270,996.47 48.5%
Tuba City Admin K100543 $603,756.00 259,386.68 19,569.20 |  $324,800.12 43.0%
Chinle Direct Serv. K100544 | $4,473,654.00 | 2,538,833.72 39.273.87 | $1,895,546.41 56.8%
geffvwnpomt Direct K100545 | $4,861,780.00 | 2,305,862.25 51,890.84 | $2,504,026.91 47.4%
g;r? efiance Direct K100546 | $5,120,455.00 | 2,664,914.32 21,646.11 | $2,433,894.57 52.0%
Shiprock Direct Serv. | K100547 | $3,979,395.00 | 1,942,874.79 1,560.18 | $2,034,960.03 48.8%
Tuba City Direct Serv. | K100548 | $3,897,415.00 | 2,317,003.04 66,396.97 | $1,514,014.99 59.4%
gf;itsmrt Central K100549 $527,030.00 263,655.64 1,775.81 $261,598.55 50.0%
Head Start Disabilities | K100550 | $1,287,832.00 675,292.54 58,942.24 | $553,597.22 52.4%
Head Start Parent Cost | K100551 $75,950.00 29,925.06 356.68 $45,668.26 39.4%
Head Start T/TA K100552 $580,944.00 75,705.63 75| $505,230.87 13.0%
Farly Head Start K100553 $584,705.00 313,668.57 1,347.02 | $269,689.41 53.6%




Early Head Start

: K100554 $25,429.00 14,064.69 $11,364.31 55.3%

Admin

TOTAL $29,069,131.00 | 14,834,392.97 |  280,712.87 | $13,954,016.16 51.0%
SAtI:rlt‘A Navajo Head | 10150567 | $2,057.668.00 402,331.74 | 207,213.08 | $1,448,123.18 19.6%

TOTAL $2,057,668.00 402,331.74 |  207,213.08 | $1,448,123.18 19.6%
Navajo Language Full | 17 $382,873.11 230,474.97 $152,398.14 60.2%
Immersion
giif;ml Funds (Match |4 5901 $715,340.00 131,494.52 $583,845.48

TOTAL $1,098,213.11 361,969.49 $736,243.62 33.0%
Chinle o
USDA/CACEP K100108 $180,000.00 75327.64 | 104,672.36 41.8%
Crownpoint 0
USDA/CACED K100111 $182,000.00 121,588.25 60,410.98 0.77 66.8%
Ft. Defiance 0
USDA /CACEP K100109 $140,000.00 83,705.66 56,294.34 59.8%
Shiprock 0
USDA /CACED K100110 124,992.00 84,041.76 | 110,958.24 43.1%
Tuba City o
USDA/CACED K100107 $821,992.00 64,618.89 60,373.11 51.7%

TOTAL 42928220 | 392,709.03 0.77 52.2%

Accomplishments

From April 6 to April 9 2010, a team of reviewers pre-planned the NHS triennial review. From April 12 to
April 23, 2010, the full team of federal reviewers visited all NHS agencies and central office pursuant to the
Office of Head Start Monitoring Protocol. Report will contain areas that are functioning well, areas of
correction, areas corrected, program strengths, and class observations.

This quarter, the Parent Policy Council met to discuss a resolution regarding a 1.84% COLA made available
through ARRA funding; the possibility of a “delegate agency” with the Tohajillee Head Start Center.

In May, the ERSEA task force met to discuss the community assessment, enrollment, and recruitment activities.
In May, NHS met with the Division of Public Safety (DPS) regarding the warehouse and bus barn located in
Tuba City. DPS intends to construct a new facility on the property and would like for Navajo Head Start to
relocate its warehouse and bus barn.

In May, NHS participated in a joint meeting between the Education Committee and the Human Service
Committee regarding human resources issues affecting Navajo Head Start. NHS will research developing its
own HR function.

NHS held a budget planning session to discuss operating costs in preparation for its grant application due in
August 2010.

In May, NHS participated in the semi-annual Risk Management Meeting via teleconference with the Office of
Head Start regarding program operations including enrollment, facilities, and staff qualifications.

In May, NHS held a follow up meeting from the March strategic planning session to update staff on the
progress of each task force.

Playgrounds were installed at various Navajo Head Start centers.

The NHS school year calendar includes a five-day school week and 160 school days. This increases school
contact days from 128 to 160. This changed has yet to be approved by the Parent Policy Council.

NHS met with First Things First to discuss possible ways it could assist NHS and other Navajo Nation
programs working in early education.

Outstanding Program Issues

NHS held a series of meetings with the DPM to coordinate activities and clarify policies and procedures
regarding qualifications, hiring, and duties. To expedite the tribal criminal background check, DPM will hire
staff at Toyei to process background checks for NHS.



e The annual federal review was completed in April. NHS is awaiting the final report from the Office of Head
Start in July or August.

Problems/Recommendations

e The Office of the Auditor General conducted an exit interview in June regarding a 2007 performance audit. The
final report was presented to B&F Committee whereupon they recommended development of a Program
Improvement Plan.

e The Department of Health and Human Services (DHHS) has not yet published the 2010 Federal Poverty
Guidelines. NHS will continue to use the 2009 Selection Criteria Form until new guidelines are published.

Conditions of Appropriation

The Department of Dine’ Education Navajo Nation Head Start (Business Unit No. 109019/109007) shall resolve
the audit findings set forth in the Navajo Nation Fiscal Year 2008 single audit report by the end of the 2nd Quarter
of Fiscal Year 2010. If the audit findings are not resolved by the end of the second quarter of Fiscal Year 2010, the
program managers of these Business Units shall not be permitted to participate in business travel outside the
Navajo Nation and shall not be compensated for any such travel, until such time as the audit findings are resolved.

Finding 08-17. Travel Expenditures:
Status: Completed per Corrective Action Plan.

Finding 08-18. Matching, Earmarking and 1evel of Effort:

Status: The union payment identified for use as matching cannot be used. However there have been facility
construction projects that may contribute to meeting the match requirement. Navajo Head Start has also requested
a waiver of the match requirement to 10% and this request is in process with the Office of Head Start.

Finding 08-19. Enrollment Levels:
Status: Completed per Corrective Action Plan.

Finding 08-20. Procurement, Suspension and Debarment:

Status: The issue is currently being reviewed with the National External Audit Review Center and the Navajo
Office of Management and Budget. A meeting was held July 7 to discuss the nature of the questioned cost and what
needs to be discussed between the Administration for Children and Families and Navajo Head Start.

Finding 08-21. Sub-recipient Monitoring:
Status: Completed per Corrective Action Plan.

Office of Youth Development (OYD)
Budget Performance Information: Funding and Expenditures

Funding # Of # Of FY2010 % F;ozftio % FY2010 %
Office Source Personnel | Vehicle | Personnel | Used Emplov Used | Operating | Used
mployment
Admin. WR | General 02 0 $190,468 | 55% 0 0 $34,033 56%
Chinle General 04 01 $191,633 | 68% $315,516 34% $132,971 41%
Crownpoint | General 04 02 $201,115 | 64% $357,397 37% $125,689 67%
Ft. Defiance | General 05 01 $272,555 | 63% $327,682 35% $101,571 60%
Shiprock General 03 01 $194,863 | 58% $323,185 20% $133,959 69%
Tuba City General 05 0 $219,102 | 56% $349,060 34% $158,296 41%
High School %
Scholarship | Used
H.S. Prep/ Trust
Enrichm}ejnt Funds 0 0 0 0 $163,000 54% 0 0
Federal Fund FY from 1-1-10 thru 3-31-10: Boys & Gitls Clubs of the Diné Nation
NAHASDA Eli?s 14 0 $1,531,890 | 55% N/A N/A | $468,110.00 | 49%




GRANDTOTAL | 37 | 5 [s2801,62 | | s1835840 | | s1,154,629 | |

Accomplishments

From April to June OYD served 7,911 youth.

The Boys and Girls Clubs of the Diné Nation (BGCDN) provided after school programs and crime
prevention activities at seven clubs, serving 5,889 members.

In the Educational Component, BGCDN provided reading programs, afterschool homework assistance
during POWER Hour in the areas of math, science and English; a total of 1,816 members participated.
The BGCDN Mentoring Program involves 80 mentors and 298 students being mentored.

The BGCDN provided prevention activities at each agency in association with program partners.

OYD Program Manager conducted site visits to all five agencies to discuss: Institutional Support and
Commitment, Staffing, Internal Management, Performance Reporting, Program Evaluations, Budget
Records and Accounting Systems, Program Objectives, Student Documentation, Impact Assessments,
BGCDN Cutticula, etc.

Chester Brown resigned on April 30, 2010. Virginia Nelson, Crownpoint Agency Program Supervisor has
since been appointed the Acting Program Manager.

During this quarter, High School Educational Financial Assistance scholarships were awarded to 8
students for summer.

The Acting Program Supervisor for Crownpoint Agency continues to be involved in the community
suicide prevention meetings held in Thoreau, New Mexico. The Acting Program Supervisor has also
provided and assisted in various recreational activities at the Thoreau Chapter.

OYD continues to collaborate with the Navajo Nation Judicial Branch in its Ndbindhaazliago Initiative.

All BGCDN offices have planned their summer youth programs, which includes an array of educational,
recreational and cultural programs and activities, field trips, parent orientations, etc.

All OYD agencies have completed their selection of participants for the Navajo Nation Devil Pups
Program 2010 scheduled for July 15-24, 2010 in Camp Pendleton, CA.

BGCDN personnel have been involved in developing curricula in five priority areas: Increase Academic
Success, Improve Character & Citizenship and Career, Increase Healthy Lifestyles, Diné Culture and
Language, and Parent Involvement.

Many high school and college youth continue to visit the agency OYD offices inquiring about
employment opportunities for the summer. The OYD youth employment budget for this fiscal year will
not meet the demand of applicants seeking employment.

The Pinon BGCDN advertised three positions: Programs and Projects Specialist, Prevention Specialist,
and Recreation Coordinator. Interviews were held; Albert Wartz was selected as Projects Specialist;
Alondo Tso as Recreation Coordinator. The Prevention Specialist position will be re-advertised.

Status of on-going Projects, Initiatives and COA’s

All OYD agencies are involved with the Department of Diné Education’s restructuring and State
Education Agency effort.

All OYD agencies continue to deplete contract, grant, and general funds: TRAILS, National Native
American Mentoring Program, NAHASDA, Spirit of Sovereignty and Pacific Western Technologies, LTD
funds.

The OYD/Fort Defiance Agency continues monitoring construction of the new Fort Defiance Youth
Center.

The OYD/Crownpoint Agency has submitted proposals to the State of New Mexico and the Navajo
Nation AML Program for funding the addition of a gym to the Youth Center.

The OYD/BGCDN continues to implement program goals and objectives: to work with local resources
to better serve the youth, to recruit, to be a leader in the development and growth of OYD/BGCDN, to
encourage staff to strive for quality, and to seek more grant opportunities.



e Collaboration, networking and partnerships with other service providers such as Health
Promotion/Disease Prevention, Program for Self-Reliance, Social Services, schools and local businesses
play a major role in the way OYD provides services. Each Agency is unique and their collaboration with
other programs is often at their discretion.

Status of Action Plan
e The Pinon BGCDN Grand Opening is being planned and will also serve as a springboard for recruitment
to fulfill the minimum membership requirement of 100.

e Provide more training opportunities for personnel. Staff will earn a Certificate of Completion from the
BGC Leadership University.

Outstanding Program Issues

e Tuba City OYD staff continues to be housed in the Teen Center. The lack of a facility in Tuba City is a
concern but partnership with local resources enables staff to meet monthly goals. It’s a challenge for staff
to plan and implement activities without a facility.

e The LeChee BGCDN has staff but youth participation has been low or none at all. Nevertheless, they
have provided Prevention Activities, Healthy Living for Diné Youth and SMART Moves. Attempts have
been made to recruit participants but this has been unsuccessful. Programs and Projects Specialist and
Recreational Coordinator positions continue to be advertised.

e In June, Crownpoint OYD was vandalized again. Equipment was stolen. A police report was filed.
Repairs were made and the Youth Center was reopened.

e Processing documents through Financial Services is time consuming; it is difficult getting payments and
reimbursements done in a timely manner. Although the Wells Fargo Purchasing Card is helpful,
paperwork for the card moves at a slow pace.

Problems/Recommendations

e OYD recommends that an OYD supervisor be part of the interview panel for the Department Manager
IIT position. The input provided from an OYD supervisor can be vital and informative for the selection
process.

e Because of low participation at the LeChee BGCDN, OYD recommends that LeChee Chapter complete a
community assessment to determine if a BGC unit is in fact deemed necessary. LeChee Chapter also
needs to play more of a role in recruiting youth. If not, the LeChee BGC unit will lose funding and may
be shut down. In addition, NAHASDA funding is coming to an end and Tuba City OYD has
recommended not filling the vacant positions at the LeChee BGCDN Unit. OYD recommends
reallocating these funds to other needed areas.

Office of Diné Culture, Language and Community Services (DCLCS)

Budget Performance Information: Funding and Expenditures
Office Funding # of # of FY 2010 % FY 2010 %
Source Personnel | Vehicle(s) Personnel Used Operating Used
ODCL&CS General 6 2 $376,232 65.00% $74,505 70.00%
NMPED External n/a n/a n/a n/a $60,000 74%
Total 6 2 $376,232 65.00% $134,505 70.00%
Navajo Traditional
Apprenticeship Fiduciary 0 0 0 0 $126,975 80.00%
Project
Total 0 0 0 0 $126,975 80.00%
Accomplishments

e Provided technical assistance, training/workshop to enhance the Navajo language and culture program at the
following schools: Kayenta Monument, Black Mesa School, Natsaan Navajo Mt., Washington Ele. Sch., Diné
BiOlt’a Ft. Defiance, Dilcon School, NaNeelzhin School, Shonto Preparatory School, and Naatis’aan School.



e Monitored the Diné Language program in the content areas of: culture, history, government and character
building at the following schools: Chooshgaii Com. Sch, Dilcon Com. School, Kayenta Public Sch., Jeedeezha
Academy, Shonto Prep. School, Hanaadli Com School, and Richfield Residential.

e DLCLCS obsetved all Navajo culture and language classes in the 34 grant/contract schools using the DSIOP
method to help teachers develop effective teaching skills, methods, and classroom management skills in the area
of Navajo culture-language, history, government and character building.

e Implemented the Diné (Navajo) Oral Language Instrument at the following schools: Navajo Mt. School, Wide
Ruins Com School, Bread Springs School, Little Singer Com Sch, Navajo Prep School

e Naashchiiti School, Cove Day School, Chinle Brdg. School, Pueblo Pintado School, Rough Rock Com School,
Pinehill/Ramah, Hanaadli Kindergarten, Crystal School, and NaNeelzhin Community School.

e Within this quarter, 35 Navajo Culture and Language Teachers from Arizona Grant or Contract schools
participated in workshops and training to administer the Diné Oral Language Assessment Instrument during the
FY 2010-2011 school year. The next training is on July 16, 2010 at the Window Rock Education Center.
Trainers are members of the DOLA Advisory Committee.

e Developed the Diné Language Standards Curriculum and Assessment in the following content areas: Navajo
culture, history, government, economic, and character building. Meetings held at: NN Museum (04/15/10),
Fort Defiance Chapter House (04/29/10), NN Museum (05/11-12/10 and 05/25-26/10, and NN Department
of Diné Ed. Ct. (06/07-18/10).

e Administered the Oral Navajo Language and Culture exam and recommend licensure to New Mexico Indian
Education Department and/or to Arizona Licensure Office for instructors at the following schools:
NaNeelzhin School, Gallup McKinley, Chinle Community School, and Ramah/Pinehill.

e Provided technical assistance to parents using the Parent & School for Educational Leadership Manual at the
following schools/events: Kayenta Public School, Shiprock Head Start Parent Conference, and San Juan School
Dist.

e Monitored the Navajo Traditional/Apprenticeship Project: 9 practitioners and 14 apprentices.

e Provided technical assistance to low performing Grant and Contract schools as member of School
Improvement Team. The following schools were visited: Kindahlichii Community School, Dibe Yazhie
Habitin School, Jeehdeeza Academy, Black Mesa Community School, Greasewood Community School,
NaNeelzhin Community School, Nazlini Community School, Chilchinbeto Community School, Wide Ruins
Community School, Alamo Community School, Shonto Prep School, Rough Rock Community School,
To’Hajilleeh Community School, TseNitsaaDeez’a Dine Ba Olt’a, and Ramah Pine Hill School.

Short and Long Term Plans
Dates Event
July 16, 2010 Training pf 25—30 Navajo Culture and Language tegchfars of Grant/Contract schools
’ to administer Diné Oral Language Assessment beginning FY 2010-2011.
October 20-21, 2010 | Fourth World Gathering in collaboration with San Juan School District.
July 07, 2011 Begig SAS Process for NMPED Addendum grant FY 2010 for Navajo Writing and
’ Reading (to be added to the Diné Oral Language Assessment)
Seek additional grant monies for staff development for Grant-Contract schools
teachers and Parental Education
Produce draft Handbook for Youth Peacemaking Program for training youth to
become peacemakers; a joint effort between ODCLCS and Judicial Branch.

July to August

July to August

Outstanding Program Issues/Problems, Recommendations

e One of DCLCS’s most urgent needs is funding to complete the Diné Language-Based Standards, which will be
included with the Diné Culture-based social studies and character building curricula. This process includes
assisting schools in developing local curriculum and assessments.

Legislative Concern



The Department of Diné Education Office of Dine Culture, Language and Community Services (Business Unit
No. 109005/N01170) shall visit each Navajo BIE-funded Grant/Contract schools throughout the school year to
provide technical assistance in developing Navajo language curriculum with documentation of such visits when
each school(s) are seeking Reauthorization.

STATUS: The ODCLCS will continue to assist the schools in development of Culture Based Curriculum and
Creating Culturally Relevant schools. Currently, The 34 Grant/Contract Schools are requested to send a School
Profile Survey regarding implementation of Diné Language and Culture into the classroom/overall school
curriculum from each school, and how a culture-based curriculum was created with or without the assistance of
the Office of Diné Culture, Language and Community Services. The due date to submit the information is by or
before August 27, 2010.

Office of Diné Science, Math and Technology (ODSMT)
Budget Performance Information: Funding and Expenditures

Fund Type FY ‘10 1Q 2Q 3Q 4Q % Bal.

GENERAL $723,351.00 $122,124.22 $130,225.59 $212,764.75 35.70%

EXTERNAL $250,000.00 $202,972.69 $213,747.74 $213747.74 15%
Accomplishments

e ODSMT assisted BOE and EC with reauthorization of 21 BIE grant schools and residential dorms.
Presentations were made on academic history and UDP (Using Data Process) status of each school.

e ODSMT is working with 17 BIE grant schools on implementing UDP. UDP is a school improvement initiative
that assists schools with professional development planning for teachers. UDP requires the schools to establish
data teams comprised of teachers and administrators. The data team is responsible analyzing school data to
improve the quality of instruction. UDP is a three-year process intended to help schools meet the 10% academic
gain stipulated by BOE and EC.

e ODSMT assisted DODE school improvement team with visits to Wide Ruins Community School, Greasewood
Community School, and Kin Dah Lichee Community School. Each visit focused on the BOE and EC
stipulations.

e ODSMT continues to work with EC, BOE and DODE on the Accountability Workbook.

e ODSMT is assisting DODE with its restructuring/reorganization efforts to become an SEA.

Navajo Education Information System (NEIS) Technology

e Working with Frontier communication to identify “Metro Ethernet” connectivity to Head Start Programs and
DoDE field Agency sites.

e Working with consultant SCS to conduct assessments for Hub high speed internet for DoDE and to secure an
internet pipe locally and remotely.

e Working with Frontier on upgrading internet at Museum/DoDE Computer Lab.
e Reported to NEIS User Group and Program Managers on vulnerabilities.
e Developed and updated ODSMT/OERS website to include web survey updates.

e Developed DoDE Administration website including training on web management. Launched www.nndode.org
on June 2.

e Continue development and configuration of DoDE Web Portal including training.

e Upgraded Operating Systems Software for DoDE programs.

e Continued development of NEIS networking closets at main building to house network servers and peripherals.
e Continue to identify cabling and wireless infrastructure upgrades at DoDE.

e Partnering with Division of Community Development, DIT, and Regulatory Commission in the submission of
a Public Communications Center (PCC) Grant.




Field Work

ODSMT provided 15 workshops and training sessions for 334 teachers, 62 school administrators, 60 parents,
and 28 teacher aids in 3QQ. ODSMT served a total number 42 schools this quarter (35 BIE and 7 Public
Schools).

Office of Educational Research and Statistics (OERS)

Budget Performance Information: Funding and Expenditures

Program Fund Type FY 2010 34 QTR No. of Staff No. of Veh. % Bal.
OERS GENERAL $287,754 $164,303.84 4 0 43.90%
Accomplishments

First: (Partnerships)

OERS is currently working with the GIS Department to update the Navajo Nation School Map. The 2000 map
lacks pertinent information often used by DODE to make informed decisions. The new map will feature 280+
schools (public, BIE, BIE Grant, BIE Contract, mission, parochial, and private) found on/near the Navajo
reservation and their current enrollment figures.
OERS assisted with implementation of the Using Data Process (UDP) project as a school improvement tool for
BIE Grant schools located on the Navajo Nation. Activities included:

O Item-level analysis with Na Nee/zhiin [i Olta.

0 UDP Work session to prepare for Summer Leadership Institute.
OERS has been working with RealTime Sites to update and on-line School/Parent/School Administrator
Surveys. OERS received training on security issues.
OERS Education Specialist will be attending training on the Arizona Navajo Central Guided Language
Acquisition Device (G.L.A.D.). The first component of G.L.A.D: the “what” of the language acquisition
model: integration of listening, speaking, reading and writing into all content areas and the interrelating of
science, social studies including using Reading Mastery Signature in making student engagement meaningful.
The second component is the “how” of the staff training: training in theory and research with a practical
classroom implications
OERS is compiling the 2009-10 School Enrollment figures for New Mexico, Arizona, Utah Public Schools.
OERS has worked with BIE to obtain copies of 60 Bureau of Indian Education Accountability Reports for SY
2008-09. The accountability reports contain AYP Status, School Improvement Status, Attendance Percentage,
Graduation Percentage, Math and Reading Proficiencies by Grade, 2-3 Year Aggregate Data, and Safe Harbor
Data.
Statistical Analyst provided 2 hours of Technical Assistance to Chilchinbeto Community School on Pivot
Tables and using school CRT test results from SY2007-09.
OERS provided information for Promise Neighborhood Planning grants which intends to improve the
educational and developmental outcomes of children in distressed communities; KinDahLichi Olta was
selected.
OERS attended BIE meeting with New Mexico Public Education Department regarding state graduation
requirements. The Carve Your Path model was a useful one and could be utilized by BIE. Participation will be
up to each school in consultation with tribal departments. Schools agreed that the NM graduation requirements
and tribal requirements should be a minimum for BIE schools. BIE decided schools will not use the NM
method. The basic calculation will remain the same as the NGA formula. It seems all schools use the NM exit
exam as a criterion for graduation. At the next meeting, run-through on AYP calculations will be done.

Second: (School Support)

OERS provided technical assistance to 11 Grant schools identified as Pilot Schools.

Throughout the school year the DODE Grant Schools Technical Assistance Team worked with schools in the
following areas: advisement on curriculum and programs which schools have adopted as validation that their
schools are practicing “Data Decision-Making,” and the development of Navajo Content Standards for all grade
levels.



e Schools that received technical assistance were Wide Ruins Community School, Greasewood Springs
Community School, Kin Da Lichii Olta,

e Sr. Education Specialist provided Using Data Process (UDP) work sessions at the following schools: Northwest
High School, Dzil’ NaODilthe Community School, Rough Rock Community School, Jeehdeeza, Black Mesa
Community School, Rock Point High School and Na Neelzhiin Ji Olta. The meetings provided information on
how teachers can better implement their school improvement plan.

Third: (Data Collection and Analysis)

e OERS is working with consultant Dr. Pat Galvin updating NEIS with school demographic data.
e OERS compiled demographic and academic achievement data for the 21 schools up for reauthorization.
e OERS compiled graduation rates, drop-out rates, and attendance rates for all schools.

e Student achievement scores were collected and data entered for: Leupp School, Inc., Dzilth-Na-O-Dith-Hle,
Rough Rock, Rock Point, Little Singer, Wide Ruins, Shonto Prep, and Greyhills Academy.
Fourth: (EC and NNBOE)

e OERS provided BOE with academic achievement reports for the 21 Grant schools up for reauthorization.

e OERS provided information to EC on academic achievement for the following 2009-2010 Reauthorized
Schools: Richfield Residential Hall, Little Singer Community School, Alamo, Ramah, Dzilth NaODilthehe,
Na’neelzhiin Ji Olta, Shonto, Pinon, Rough Rock, Jeehdeeza, Nazlini, Rock Point, Wide Ruins, Chilchinbeto,
and Kinlani Dormitory.

Fifth (Presentations)

e On April 1-2 and April 30-Mayl, OERS provided various Using Data Process (UDP) workshops to all Grant
schools. Topics included Curriculum, Instruction and Assessment addressing cause and effect, and teaching
strategies and planning,.

e OERS presented demographics (academic profiles, AYP status, and dropout rates) of Navajo Nation Schools
ASU officials.

e OERS provided report on Co-hort Graduation Rate, Co-hort Dropout Rate, Single Year Dropout Rate,
Graduation/Dropout Rate Calculation by State, and Nationwide Graduation/Dropout Rate for Native
Americans at the Annual Dine’ Bi’ Olta School Board Association Conference.

Research

e As requested by consultant Dr. Pat Galvin, OERS is including the following data in the NEIS database: English
Language Learners, Student ID, Free/Reduced Lunch, Special Education, AZ Learns, Achievement in
Math/Reading, Corrective Action Status, Strand Data—Line Item Analysis, BIE Accountability Reports, Teacher
Information, 10% Gain, and Navajo Nation School Survey.

e Researching 2006-2008 Graduation Rate Information (diploma counts, technical manuals, etc.) for New Mexico,
Arizona and Utah. Researched EdWeek.org for recent articles published about Graduation Rates by each state.
Downloaded Graduation Reports from NCLB and State reports.

e Researching and updating 2009 Public and BIE School AYP, Math, Reading achievement data.

e Reviewing the 2008-09 Indian Education Status Report published by New Mexico Public Education
Department.

Field Work with Schools, Teachers, Administrators and Students
e OERS provided 21 presentations to 209 teachers, 103 school administrators, and 5 parents.

Office of Navajo Nation Library (ONNL)
Budget Performance Information: Funding and Expenditures

Funding # of # of FY2008 % FY2008 %
Source Personnel Vehicle(s) Personnel Used Operating Used

General 9 1 $ 115,555 70% $ 28,119 65%
Total 9 1 $ 115,555 70% $28,119 65%




Accomplishments

e The Director was awarded the 2070 Librarian of the Year by Reader to Reader Organization. Nelson was selected
out of 500 librarians worldwide.

e Nelson traveled to Ontario to give a Keynote Address at the 2010 Ontario Library Service North Conference.

e Nelson attended the 8" Gathering of Arizona Tribal Libraries. He was part of panel presentation entitled
“History of the Gathering of Arizona Tribal Libraries”.

e David Mazor, Founder and Executive Director of Reader to Reader Organization in Amherst, MA visited
ONNL. Nelson presented Mazor with an Appreciation plaque.

e Navajo County Library District donated a 14’ X 70" mobile home that will be used to house the Kayenta
Community Library. A grand opening is slated in July.

e Nelson attended a meeting on the “Interdepartmental Cooperative Agreement establishing the Navajo Nation
E-Rate Committee and E-Rate Program”.

e Nelson submitted the ONNL’s Plan of Operation amendments to DODE Administration.

e ONNL will travel to Utah to pick up books gathered by three Eagle Scout candidates. Trivani International will
coordinate the pick-up. In addition, Trivani International met ONNL to discuss future book drives.

e Nelson received an email from another Eagle Scout candidate who has gathered over 2,000 books to be donated
to ONNL.

Office of Monitoring, Evaluation & Technical Assistance (OMETA)

Budget Performance Information: Funding and Expenditures

Program Funding Source # of Staff # of Vehicle
OMETA General Fund 05 (2-vacant) 02
FY’09 Personnel % Used FY’2010 Operating % Used
$439,898.00 49% $73,097.00 50%
Accomplishments

e OMETA prepared reauthorization documents for five NM schools: Shiprock Associated Schools, Inc.;
Na’Neelzhiin Ji” Otta; Dibé Yazhi Habitiin Ji* Otta; Alamo Navajo Schools; and Ramah Navajo School Board,
Inc.

e OMETA provided technical assistance to the following school on their grant applications: Flagstaff Residential
Hall, Leupp School, Chilchinbeto Community School, Little Singer Community School, and Greyhills Academy.

e Richfield Residential Hall completed their re-authorization application.

Background Investigations

e Compliance reviews were conducted throughout the school year. Many schools and governing boards are
“non-compliant” year after year. It is recommended that staff and/or governing board members who have not
obtained their background clearances (federal/state/tribal) should be suspended or released of their duties until
they’ve done so.

DODE School Improvement Team

e School Improvement Team visits were conducted at Kin Dah Lichi’l Olta’, Wide Ruins Community School,
and Greasewood Springs Community School.

Board of Education and Education Committee

e Provided a follow-up report to the EC on Flagstaff Residential Hall. OMETA advised the residential hall to
continue working with staff and governing board to address issues.

e Provided status reports on grant and contract schools seeking reauthorization.

Technical Support



e As a member of the National Native American Human Resource Association (NNAHRA), OMETA is
planning a conference on “human resource staff.”” NNAHRA is a non-profit organization comprised of HR
professionals providing professional services to tribes.

e Assisted the Navajo Nation Background Clearance Office with fingerprinting 200 childcare service providers.

e Met with Dibé Yazhi Habitiin Ji” Olta Board and Eastern Navajo Line Officer to discuss the why the school
has not met AYP for the last 6 years.

e The BOE met in April to recommend the reauthorization of 21 contract/grant schools to the EC. The BOE
made conditions or sanctions based on deficiencies reported by OMETA.

e The OMETA Director attended the National Negotiated Rulemaking Committee on School Facilities and
Construction.

e OMETA and DODE Superintendent met with Ethics & Rules Committee and Election Administration to
discuss the roles/responsibilities of local school board memberts.

e OMETA presented the Corrective Action Plan for Jeehdeez’a Academy to the local Low Mountain
community at a Chapter meeting on May 12. OMETA followed up with JAI focusing on academics, finances,
administration, governance, and school/community relations.

e Training was provided to the Ethics and Rules Committee on Navajo Nation and Federal laws.
e FEthics and Rules Committee took action on a school board member. E&RC removed the board member.

Status of On-Going Projects and Initiatives

e OMETA will continue to assist non compliant schools with their audit reports.

e OMETA will monitor schools ensuring background checks are completed for new staff.
e OMETA assisted the Agency Support Team and DoDE SIT team.

e Grant/contract schools are encouraged to patticipate in the DoDE School Improvement program, the FOCAL
program, and Using Data Process (UDP) program.

Status of Action Plans

e OMETA needs to establish and fund a Special Education Monitoring Position. Many grant/contract schools
do not have a special education teacher or coordinator. A Special Education Monitor can help schools advocate
for children to ensure services provided are in accordance with established laws.

Legislative Concern
The Department of Diné Education Office of Monitoring, Evalnation and Technical Assistance (Business Unit No. 109023) shall
Jollow the established guidelines for monitoring each BIE-funded Grant/ Contract school thronghout the school year.

STATUS: OMETA has implemented the guidelines for monitoring each BIE-funded Grant/Contract school this
past School Year 2009-2010.

Problems and Recommendations

e OMETA does not have any authority to correct problems when local school boards mismanage their schools.
OMETA can only report these problems.

Office of Navajo Nation Scholarship and Financial Assistance (ONINSFA)
Budget/Performance Information: Funding and Expenditures

Proeram Funding Number of | Number of FY 2010 % FY 2010 %
osra Source personnel vehicles personnel Used operating Used
ONNSFA P.L. 93-638 29 6 $1,404,445 67% $351,950 70%
contract




Performance Criteria Report

Student numbers are low this quarter. Reviewing of student files and determining edibility will increase during
the next quarter.

Significant Accomplishments

The graph shows that 684 students graduated with a Bachelors or higher degree in Spring 2010.

Spring 2010 College Graduates

Doctorate
41 Associates
6% degree
150
22%

Masters
degree
133
19%

elors

degree
360,
53%

On June 10, 2010 President Shirley sighed a Memorandum of Understanding between ONNSFA and the
University of Utah making the university a member of the Navajo Nation Teacher Education Program.

On May 6-7, ONNSFA conducted an audit of student files. The audits serve three purposes: 1) to ensure
accountability in order to avoid preferential treatment; 2) to ensure consistency in compliance with policies;
3)and to ensure consistency in use of the EMPOWER database. EMPOWER allows students, regardless of
Agency, to go to any ONNSFA Office and receive their information and services.

ONNSFA is working with the University of New Mexico Gallup campus to address the need for more Tribal
Court Advocates on the Navajo Nation. UNM-G has a program but many course credits will not transfer to
other colleges including to the UNM Main campus. Coordination between UNM-G and the Navajo Bar
Association is vital to improving the program.

Problems/Recommendations

The most pressing issue facing ONNSFA is the lack of available office space in Chinle, Arizona. The Chinle
Agency office is located on the Diné College campus in Tsaile, AZ. ONNSFA has been attempting to move to
Chinle, AZ.

Office of Special Education and Rehabilitation Services (OSERS)

Budget/Performance Information: Funding and Expenditures

off FUNDING # of # of FY20010 % FY2010 %
ce SOURCE | Personnel | Vehicle(s) | Personnel | Used | Operating | Used
Federal o o
OSERS US Dept. of Ed 2 14 2 64% | $1,200,000.00 | 66%
.. Federal 0
Gr];’:’mg m P.I. 102-117 13 09 10 %1 65.059,00000 | 68%
auty IDEA Part B
Growing in Federal
B g P.L. 102-177 13 12 62% | $935,600.000 | 54%
eauty IDEA Part C
Food Service NN-General 01 01 68% $35,684.00 85%




Vending (Salary)
Tuba City
Industrial NN-General 04 01 04 55% | $130,961.00 | 46.85%
Funds
Laundry
Tuba City Propgictars
Industrial oprictary 45% $30,000.00 50%
Funds
Laundry
Trust Fund for
Handicapped Trust Fund 02 01 90% | $450,000.00 | 87%
Services
DES/AzEIP AZ Dept. of 03 0 03 29% | $195496.41 | 48%
Initial Planning Security
TOTAL 53 24 49 $7,989,569.00
Accomplishments

OSERS provided vocational rehabilitation services to 613 persons; and Independent Living Program services to
101 persons. Services include: referrals, evaluation assessments, follow-up visits, home visits, training,
employment, counseling, traditional healing, restoration services, transportation, home modifications, assistive
devices, mentoring, room and board, job development/placement, and employment services.

OSERS generated $25,237.00 in comparable benefits and $54,325.76 of VR funds for vocational rehabilitation.
$550.00 in comparable benefits for independent living to supplement direct services. $91,873.53 was expended
from the Trust Fund IL.

Independent Living completed 25 home modifications and 4 for assistive technology.

OSERS five year grant application with US Department of Education Rehabilitation Services Administration is
due in August. This will require a ten percent match by the NN.

OSERS, in collaboration with the Navajo Nation Advisory Council on Disabilities (NNACOD), Division of
Social Services, Division of Public Safety, Native American Disability Law Center, Prosecutors Office, Judicial
branch, San Juan Center for Independent Living Center, and Navajo Aging held two work sessions on the Adult
Protection Act discussing amendment as requested by the Navajo Nation Council. The NNACOD will conduct
a final review of the document ensuring the original intent of the Act remains intact.

OMB closed the accounts from FY 2006-2009 allowing OSERS to determine carryover amounts that will
supplement its 2010 federal allocation.

OSERS attended the Arizona and Utah State Rehabilitation Councils third quarterly meeting to address
disability issues and needs for Navajos.

The OSERS Director was appointed to the New Mexico Commission to the Blind and also to the New Mexico
Indian Education Advisory Council; she attended both council’s quarterly meetings.

OSERS met with the New Mexico State on Deaf and Hard of Hearing Council on the transition of deaf and
hard of hearing Native American students who attend off reservation high schools. There is a gap of services—
a majority of students return home and do not pursue post secondary education or employment.

OSERS is processing 14 pieces of legislation through the 164 process for early intervention, vocational
rehabilitation, early intervention for office rental, coordination of services with the State, NAU, and other
outside service providers.

OSERS participated in the CANAR 2010 midyear conference in May. The conference addressed issues facing
tribal VR programs and setvices provided to disabled AI/AN’s.

RSA, a funding agency with the U.S. Department of Education, announced a five-year grant for training and
technical assistance to tribal VR programs. CANAR applied for the grant. It will collaborate with the 10
Technical Assistance and Continuing Education programs across the country and with various universities and
other capacity building programs. It will utilize tribal VR directors as trainers and will identify an advisory
council for the tribal TA center.

OSERS participated in the Department of Diné Education two day work session.

President Shitley appointed two new members to the NNACOD: Stephanie Benally, Client Assistance program,
will represent service providers; and Roger Johnson from Pinedale, NM will represent the disabled eldetly.



As part of its objectives, the NNACOD surveyed two tribal buildings to ensure facilities are accessible and
meeting standards. The two building were the Navajo Education Center and the NNC Chambers. The surveys
were submitted to Division of General Services.

OSERS co-sponsored the Rays of Hope: Family and Survivor Conference (Traumatic Brain Injury TBI
Conference) in conjunction with the Arizona Brain Injury Association. The event was held on April 10, 2010
and offers information to brain injury survivors and their families. American Indians have the highest TBI
death rates in Arizona (30.5 per 100,000). TBI is a public health program that impacts the lives of thousands of
Arizona residents each year.

Early Intervention Program “Growing In Beauty”

EIP provides services to Navajo children with special needs from birth to five years of age that live in New
Mexico, Arizona, and portions of Utah. Services included early identification, screening intake, evaluations,
transitions, Native Healing Services, parent trainings, home visits, obtaining related services and keeping records
confidential.

EIP was funded at §907,160 for Part C of IDEA and $4,997,460 for Part B of IDEA. A Fund Distribution
document has been received and a budget and scope of work is being processed through the SAS 164 Review
Process.

A 6-month renewal of the DES/AZEIP Intergovernmental Agreement has been negotiated beginning July 1,
2010. A 5-year IGA is also being processed through the SAS 164 process for approval by Education
Committee and IGRC of NNC.

Arizona EIP staff has been meeting with DES/AZEIP on the team-based model. File reviews are also being
conducted to assure compliance with federal and state requirements. A community meeting regarding the team-
based approach is being planned for August, 2010.

OSERS has implemented direct services in McKinley County based on an agreement with the State of New
Mexico/Family Infant Toddler Program. Two new staff has been hired to implement setvice coordination.
OSERS is renewing contracts for services for San Juan Schools, UNM/Center for Development and Disability,
NAU/Institute for Human Development.

OSERS is planning the Annual Parent Conference on August 25, 2010 to be held at the Navajo Nation
Museum. 200 participants are expected to participate. The focus of the conference will be Autism Spectrum
Disorders.

Tuba City Industrial Laundry & Dry Cleaning and Food Service Vending

Tuba City Industrial Laundry 3Q revenues are $4,850.23.

Two consumers are in a work adjustment training program. Upon completion, they will be employed.
Tuba City Industrial Laundry processed and delivered 13,121 pounds of linen.

Food Service Program generated $9,755.00 in revenues this quarter.

Status of on-going Projects, Initiatives and COA’s

Working on the five year grant application for vocational rehabilitation.
Working on Adult Protection Act with NNACOD.

Processing SAS/164’s for approval by the appropriate oversight committees.
Working on FY 2011 Navajo Nation budgets.

Working on the amendments for the Rehabilitation Act Reauthorization with Health, Education, Labor and
Pension Committee.

Outstanding Program Issues

Delays with processing position reclassifications at DPM. DPM referrals are not appropriate for OSERS
positions.



e The Tuba City Industrial Laundry had setbacks: break down of the dry cleaning and laundry machines,
resignation and retirement of staff. DPM is working with Tuba City OSERS office to fill vacancy. Two people

applied for Supervisor position, which should be filled in 4Q.

North Central Association/AdvancED (NCA)

Budget Performance Information: Funding and Expenditures

Program Funding Source # of Staff # of Vehicle
FY10 Personnel % Used FY 10 Operation % Used
NCA/AdvancED General Funds 04 (0 Vacant) 02
97,324 — 65% $209,430 — 65% $40,700.27 6,378.26

Accomplishments

e (Quality Assurance Review Visits for 15 schools have been completed for SY 2009-10.
e NCA staff is preparing schools for the upcoming 2010-2011 Quality Assurance Review (QAR) visit by assigning

QAR volunteers, Field Consultant and Team Chair to schools.

Total Accredited, Candidate, and Applicant Schools

Navajo Nation has 89 accredited and candidate schools (SY 2008-2009) comprised of 60 elementary schools; 5
middle schools; 14 high schools; 2 special purpose schools; 0 adult/vocational schools; 8 unit schools; 0 college
preparatory schools; and postsecondary schools.

Current Projects April 2010

Navajo Nation NCA/AdvancED Office has planned and conducted workshops on the Quality Assurance
Review Process in preparations for the 2010-2011 Quality Assurance Review External Visits.

NCA/AdvancED; Tempe, Az.

Workshop Topics Date
Preparing for the Quality Assurance Review Visit 4/6/2010
Quality Assurance Review Training Modules 1, 2. 3. 4) Presenter: Dr. David Hurst; 4/8-9/10

The NCA office staff served on the DoDE’s School Improvement Team. Team members provided technical

assistance at the following schools:

Schools

Date

Canyon De Chelly Elementary School

April 10, 2010 - Loretta Draper

Beclabito Day School

April 30, 2010 - Dee McKerry

ToHajiilee Community School

May 12, 2010 - Dee McKerry

Dilcon Community School

May 26, 2010 - Evelyn Bahe

Greasewood Springs Community School

June 4, 2010 - Evelyn Bahe

Current Projects

The Navajo Nation NCA /AdvancED staff attended the NCA staff meeting on April 16-17, 2010. The
conference theme this year is “Educating Beyond the Horizon”.

On April 30, 2010, the following schools submitted the Accreditation Progress Report to the NCA office:
Bread Springs Day School; Kaibeto Boarding School; Tuba City Jr. High; Chinle HS; Tuba City Primary School
Greasewood Community School requested NCA to give an overview of the NCA Accreditation process.

The NCA Fall Conference Committee met to plan the upcoming conference on October 3-5, 2010 at the NAU
DuBois Center, Flagstaff, Arizona.

Native American Leadership Institute and Native American Teacher Education Summer Conference were held
on June 9 — 13, 2010.

The Native American Leadership Institute presented 6 Modules (Leadership Style & Vision, Decision Making,
Recruitment & Staffing, Supervision & Evaluation, Culture & Climate, and Using Data) for School Leaders as a
Professional Development.



The NCA State Director and Associate Directors attended the 2010 Arizona School Administrators Conference
on Junel4-15, 2010.

Workshops/Meetings and Technical Assistance

e A planning session was conducted with To’hajiilee Community School on May 12, 2010 in preparation for their
upcoming Quality Assurance Review. In addition, a meeting was held with Dr. Susanna Murphy, Professor at
University of New Mexico on the new SEA structure as proposed by DoDE.

e DoDE’s School Improvement Team conducted a planning session with the administrative staff, school board
and summer school staff at Jee’deez’a Academy on May 25, 2010.

e Provided parent workshop at Dilcon Community School on May 26, 2010 on the Quality Assurance Review
process.

e The NCA State Council Meeting was held at the Navajo Nation Museum on May 11, 2010, to review and
approve recommended accreditation status for six (6) schools that were visited after January 2010.

e Dr. Kenneth F. Gose Scholarship Awards were presented to three high school graduates from Monument
Valley High School, Tuba City High School and Navajo Preparatory School.

Challenges

e Providing TA to schools on the web-based reporting system (completing Quality Assurance Review and the
Self Assessment Report reports online) is an on-going challenge for NCA staff.

e Staff is planning and organizing the 2010 Fall North Central Association (NCA) conference.

Johnson-O’Malley Program (JOM)

Budget Performance Information: Funding and Expenditures

Office Funding Source # of # of GSA FY 2010 FY 2010 %
Personnel vehicles Personnel Operation used
JOM Central External 6 full-time 5 6 full-time $3.5 50%
Office * PL 93-638 2 temp 2 temp Million*
30 SY FY 2008-09 Approx. 100 | 2 at Central | Approx. 100

Subcontractors Unexpended funds. ppstaff C.S.D. ppstaff Less than 99%
30 SY FY 2009-2010 Approx. 2 at Central Approx. Approx. 60%

Subcontractors® base funding 100 staff C.S.D. 100 staff $3.5 million*

Notes:
1.

*The SY FY 2008-2009: All subcontractors except three (3) closed out the SY FY 2008 base funding. Approximately $16,000 is unexpended for SY
FY 2008. The JOM Program will continue to work with the Navajo Nation Finance to reconcile.

2. Subcontracts SY FY 2009-10 began on July 1, 2009 and the ending date is June 30, 2010. The Navajo Nation Finance allowed extension of the SY
FY 2009-10 subtracts ending date to December 31, 2010. This funding overlaps the previously mentioned unexpended funds and any previous
school year fiscal year funding not spent to date.

3. Subcontracts SY FY 2010-11 begins on July 1, 2010 and the ending date is June 30, 2011. This is considered the SY FY 2010-11 base funding for the
subcontractors. The Navajo Nation Division of Finance continues to use First In First Out (FIFO) accounting method to reimburse subcontractors
and closeout the base funding and the unexpended funds. The JOM central office has been utilizing the FY 2008, FY 2009 and FY 2010 base
funding under the FIFO method of accounting.

4. The JOM Central Office is on calendar year/fiscal year January 1, 2010-December 31, 2010.

5. 'The 30 subcontractors are on a school year/fiscal year July 1, 2010-June 30, 2010.

Accomplishments

e Monthly National JOM teleconferences were conducted to strategize, collaborate and network with tribes.
Eleanor G. Thomas (Region One Representative) and Evonne Roanhorse are on the NJOMA Board.

e Interim JOM Program Manager continues to manage the daily operation of JOM. A JOM Program Manager
was hired in June but declined the position. DODE advised JOM to re-advertise the position.

e The JOM staff completed on-site monitoring visits and is finalizing its reports.

°

All subcontractors (except 3) closed out their SY FY 2008-09 budgets. The three subcontractors’ unexpended
funds will be put back into their budgets. JOM will attempt to pool the unexpended funds and redistribute
them to subcontractors.



JOM staff negotiated successfully with 31 subcontractors. Their contracts are awaiting approval by the
President.

JOM staff attended various end of the school year activities at Navajo Preparatory School, Joseph City USD,
Gallup McKinley County USD and Window Rock USD.

One JOM staff attended the 2010 Educational Leadership Conference: “Partnership for Policy Change—
Increase Student Achievement.”

Five JOM staff attended and participated in the NN State Education Agency Work Session.
Two JOM staff attended the NN Fiscal Year 2011 Budget Preparation Orientation.
JOM visited the Isleta Casino & Resort to finalize the contract to host the NN JOM Regional Conference.

Outstanding Program Issues

JOM made efforts to pool its 2007-08 unexpended funds but NN Financial Services advised that
Subcontractors continue with their funding on a “continuous stream of funding” method utilizing First in First
Out (FIFO). As a result, keeping track of prior years’ unexpended funds is difficult because NN Financial
Services will not close out budgets from prior years.

JOM is concerned with a June 8 OMB memo regarding the FY 2012 Budget. The memo provides instructions
to department heads and agencies. In the memo, President Obama “has requested that each non-security
agency submit a budget request five percent below the discretionary total provided for that agency for FY 2012
in the FY 2011 budget”” OMB has directed federal agencies to identify low-priority programs that do not
contribute to “agency missions.” Federal agencies are required to “include at least five significant terminations,
reductions, and administrative savings initiatives that reduce costs below FY 2011 Budget levels.”

In the BIA FY 2011 Budget, JOM will be placed on continuing resolution starting October 31, 2010.

Recommendations

JOM must be allowed to close out and redistribute unexpended funds from prior years. Closing unexpended
funds from prior years will improve JOM’s management of allocated funds.

JOM seeks support of OP/VP as it faces proposed budget cuts in FY 2012.
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Third Quartetly Report—~Fiscal Year 2010

The Navajo Nation
DEPARTMENT OF JUSTICE

(April — May — June 2010)

I. PROGRAM INFORMATION
Attorney General:

Deputy Attorney General:

Telephone No.:
Facsimile No:

Departments:
Employment Sub-Unit

Economic/Community Development Unit

Tax Unit

Natural Resources Unit
Human Services/Government Unit

Water Rights Unit

II. BUDGET/PERFORMANCE INFORMATION

A. Funding and Expenditure.

Louis Denetsosie
Harrison Tsosie
928-871-6345
928-871-6177

Henry Howe, Assistant Attorney General
Luralene D. Tapahe, Assistant Attorney General
Marcelino Gomez, Assistant Attorney General
Anthony Aguirre, Assistant Attorney General
Paul Spruhan, Assistant Attorney General
Stanley M. Pollack, Water Rights Counsel

TABLE A
Program Funding # of # of FY2010 % FY2010 %
Sources Personnel Vehicles Personnel Used Operating Used

Attorney General GF/CO 37 5 1,182,096.12 66.34% 581,655.39 58%
Prosecutor GF 29 0 806,781.90 52% -13,424.05 N/A
Juvenile Justice GF 13 4 292,647.60 63% 10,403.98 78%
Navajo-Hopi Legal Services Program GF/CO 5 0 255,458,00 58% 141,336.29 95%
(*)Fixed Cost Litigation GF/CO 0 0 0 0 242,454.86 99%
(**)Water Rights Litigation Special Revenue 7 1 391,210.21 8% 712,152.86 3%
(***)Historical Trust Asset Special 0 0 0 0 122,095.08 63%
Mismanagement Litigation Revenue

Total 91 10 2,928,193.83 247.34 % 1,786,674.41 3.9608%

(**)Water Rights Budget. Pursuant to Resolution CMY-47-02 dated May 20, 2002. This is a continuing account since Fiscal Year 2003.

(***)Historical Trust Asset Mismanagement, Resolution CN-57-06. This is continuing account.

(****)Indirect Cost Recovery Allocation in the amount of $1,071,648.00 (Legislation No. 0336-10).

B. Budget/Performance Information (attached).

C. Statistical Information.

1. Office of the Attorney General/Service Delivery.

(*)Fixed Cost Litigation. This is a continuing account since 1993 to present.

TABLE B
Attorney General Requests for Services Services Completed
Executive Branch 538 432
Legislative Branch 08 06
Judicial Branch 01 01
Tribal Entities 12 10
Non-Tribal Entities 03 01
Total 562 450
To provide legal services to the Navajo Nation Three Branch Government, including the Council, Divisions, Chapters and Entities.
Please Note: The formal Request for Services (RES) does not include work completed by attorneys and advocates where time is spent in meetings, court appearances,
negotiations, preparation for litigation, business calls, correspondence and internal departmental administrative/management issues.
2. Prosecution Cases.
TABLE C
District Cases Received Cases Filed Cases Closed Cases Pending
Alamo 121 106 7 213




Aneth 16 4 20 19
Tohajiilee 184 127 93 505
Chinle 530 508 212 588
Crownpoint 268 268 0 980
Dilkon 166 108 16 150
Kayenta 909 662 566 519
Ramah 145 148 22 10
Shiprock 914 600 1,092 2,343
Tuba City 557 11 191 5,366
WCCU 7 0 0 43
Window Rock 1,171 1,095 280 695
Total 4,988 3,637 2,499 11,431

To provide criminal and civil case litigation and to represent the Navajo Nation in exclusionary proceedings before the Nation Courts.

3. Juvenile Justice Cases.

TABLE D

District Cases Received Cases Filed Cases Closed Cases Pending

Alamo 13 13 0 35
Aneth 5 5 8 9
Tohajiilee 15 10 57 70
Chinle 47 47 6 63
Crownpoint 69 34 1 68
Dilkon 12 1 3
Kayenta 62 14 46 5
Ramah 6 4 6 0
Shiprock 112 39 58 530
Tuba City 87 3 42 1,240
Window Rock 209 171 240 107
Total 637 341 473 2,130

To provide legal service for juvenile delinquency, children-in-need-of supervision, and abused or neglected children within the Navajo Nation jurisdiction.

4. Navajo-Hopi Legal Services Program (Tuba City, Arizona).

TABLE E

Opened Cases Closed Cases New Open Cases

285 15

6

To provide legal services to Navajo (and potential Hopi) individuals affected by the Navajo-Hopi Settlement Act of 1974, including legal matters related to: 1)ONHIR
construction of relocation housing; 2)problems arising with homesite leases; 3)livestock impoundment activities of the BIA and the Hopi Tribe; 4)Hopi harassment of Navajo
residents of the HPL; 5)complaints of relocatees now living at New Lands; 6)assisting residents of the HPL who have signed Accommodation Agreements with the Hopi
Tribe; and 7) assisting applicants who have been denied relocation benefits by ONHIR.

ITI. SIGNIFICANT ACTIVITIES

On March 12, 2010 the Water Rights Unit of NNDOJ completed the negotiation of a water rights settlement between the
Navajo Nation and the State of Arizona that provides for the financing and construction of a Western Navajo Pipeline from
Lake Powell to Tuba City and Cameron. The Agreement is with the State of Arizona, affected water users in Arizona
including the Central Arizona Water Conservation District, Salt River Project, Arizona Public Service, Little Colorado River
Water Users, and the Hopi Tribe. WRU and the Navajo Nation Water Rights Commission will engage in a process of
informing the Navajo public and Navajo Nation Council standing committees about this settlement before presenting the
document for approval by the Navajo Nation Council. A more comprehensive report is given below by the WRU.

The Investment Committee approved Term Sheets to complete casinos and bingo halls at Upper Fruitland, Tse Da Kaan,
Chinle and Pinta Road on March 26, 2010. Department of Justice attorneys assisted in advising and drafting these documents.

The United States Department of Justice, with the support of the Obama administration and leadership from the U.S.
Attorney General’s office, have agreed in principle to discuss the possibility of negotiating the claims for financial
mismanagement of the funds that were the subject of the Arthur Anderson audit of the 1990s. If these talks go forward, this
will be the first phase of three part discussions among the parties.

On December 28, 2009 the Attorney General filed a petition with the Special Division of the Window Rock District
requesting the appointment of a special prosecutor to investigate and prosecute criminal and ethical violations, and bring civil
actions, related to the OnSat and BCDS matters. In addition, the Attorney General asked that the special prosecutor be
authorized to investigate and prosecute violations of federal and tribal laws in connection with discretionary fund abuses that
were reported in the Navajo Times beginning in September 2009. The Special Division approved a contract with Special
Prosecutor Alan Balaran and Mr. Balaran has now undertaken his duties. On June 25, 2010, the Attorney General requested
the Special Division to enlarge the jurisdiction of the Special Prosecutor to include the discretionary fund expenditures by the
Office of the President/Vice President, as well as the management of the Tribal Ranch Program.




A summary of major cases handled by the Department follows, along with the significant accomplishments.

Office of Attorney General

1. Navajo Nation v. United States, U.S. Court of Federal Claims No. 06-945L. This case is referred to as the “Trust Asset
Mismanagement Case”. The Nation filed its Complaint against the U.S. in the U.S. Court of Federal Claims on December 29,
2006 claiming various violations of fiduciary trust duties owed to Navajo Nation by the U.S. resulting in monetary losses and
seeking indemnification from the U.S. because of it. The period of time covered by the Complaint is August 14, 1946 to the
present.

Pursuant to requests to the Court filed on behalf of the Navajo Nation, the Court entered a Confidentiality and Protective
Order (CAPO) on May 11, 2007 and a Record Retention Order (RRO) on September 10, 2007 (modified by the Order of
November 30, 2007 and amended on July 11, 2008).

By agreement of the parties, the case was referred to Senior Judge Eric G. Bruggink to conduct Alternative Dispute Resolution
(ADR) proceedings (Order entered October 10, 2007) and the parties negotiated an ADR CAPO (entered February 5, 2008)
and an Agreement Governing ADR Proceedings (ADR Agreement) (effective March 18, 2008) to govern the conduct and
production of records within the ADR proceedings.

As a result of these Orders and the ADR Agreement, and pursuant to the requirements of Rule 26 of the Court’s Rules of
Procedure, the parties have been involved in the identification and review of records relevant to the issues in the case. During
this informal discovery process, and as required by the Court’s Rules, the Navajo Nation attorneys have compiled and
provided the U.S. with an inventory of Navajo Nation repositories containing relevant records.

Contemporaneously, the U.S. has provided indices and inventories of active and inactive relevant records to the Nation’s
attorneys for Agency records from the BIA Navajo Regional Office, the BIA Navajo Regional Realty Office at Window Rock,
AZ, and the BIA Fort Defiance Agency, among other Agency offices.

In addition to the foregoing, experts have been engaged to analyze relevant financial information and to construct a
computerized litigation assessment and damage calculation program which will provide the foundation for proving federal
liability to the Court of Federal Claims.

The United States Department of Justice, with the support of the Obama Administration and leadership from the U.S.
Attorney General’s Office, has agreed in principle with the Nordhaus Law Firm to submit the portion of the Nation’s claim
related to the Arthur Anderson report to mediation. It is the recommendation of the Attorney General that the Nation
participate in this mediation. The Attorney General will work with the Controller and the Budget and Finance Committee to
secure funding for the additional expenses and fees that will be incurred by participation in mediation.

2. Navajo Nation v. United States, U.S. Court of Federal Claims, Washington D.C. The Navajo Nation filed a breach of trust and
inverse condemnation action against the United States for imposition of the Bennett Freeze by Commissioner Robert L.
Bennett in 1966. The complaint alleges damages of $50 million. This action was dormant until the Bennett Freeze was lifted
by court order in December 2006. The parties have been engaged in discovery, and only recently the U.S. filed a2 motion for
summary judgment arguing that the only damages that can be proven by the Nation are economic damages resulting from
failure or refusal by the United States to approve projects submitted for approval in the former Bennett Freeze pursuant to the
Navajo-Hopi Settlement Act. The U.S. bases its motion on grounds that the government has no money-mandating fiduciary
duty to the Navajo Nation under the Navajo-Hopi Settlement Act, and that the Court lacks jurisdiction because the statute of
limitations has run. Oral argument was heard by the Court of Federal Claims in Albuquerque, New Mexico on January 8,
2009. On February 27, 2009, the Judge granted summary judgment in favor of the United States on the Navajo Nation’s
breach of trust claim, stating that he found no money mandating fiduciary duty on the part of the government and directed
additional briefing on the question relating to the statute of limitations. After additional briefing, the Court ruled the statute of
limitations issue adversely to the Navajo Nation and dismissed the case. In summary, the Court of Federal Claims ruled
against the Navajo Nation on both the breach of trust and inverse condemnations. After extensive discussion with outside
legal counsel, the Department determined it best to appeal only the decision on inverse condemnation, as the other case was
severely weakened by the Navajo I and Navajo II decisions. Outside counsel for the Navajo Nation filed a notice of appeal on
the inverse condemnation issue on September 12, 2009.

3. Navajo Nation v. Peabody, et al., U.S. District Court for the District of Columbia, No. 99-469-EGS. This matter, referred to
as the District of Columbia RICO case, involves several claims against Peabody, Southern California Edison, and Salt River



Project based on the Federal Racketeering Statute and interference with the Secretary’s trust duty in connection with the 1987
Peabody Lease Amendments. Salt River Project has been dismissed but the Nation has yet to release Salt River Project from
possible appeals of the order of dismissal. During August 2009 the parties entered into active discovery phase. Discovery with
the exception of expert discovery and some Department of Interior depositions will conclude in February 2010. The Nation’s
contract attorneys, Ropes & Gray, have worked to conclude document discovery with defendants and responded to a series of
third party subpoenas issued to law firms and businesses who worked for the Navajo Nation during relevant time periods. The
attorneys are continuing their efforts to prepare for trial and have worked to identify trial witnesses, exhibits and to refine the
theory of the case. The Navajo Nation must now designate a Rule 30(b)(1) witness, an expert who will speak authoritatively on
the royalty and damage issues and whose testimony will bind the Navajo Nation. To simplify the case for the jury, lead
counsel has amended the complaint, with the concurrence of OAG, to remove the RICO claim. The new law firm of lead
counsel Sam Buffone is BuckleySandler LLP of Washington, D.C.

4. Black Mesa Coal 1ease Re-opener Negotiations. Under the 1987 amendments to the Peabody coal leases, the Nation and
Peabody agreed to re-open the royalty provisions every ten years. The last ten-year agreement expired on March 14, 2007. In
September 2009, the Nation and Peabody negotiated new royalty terms of Lease 8580 (Navajo lease) and Lease 9910 (Former
JUA Lease). The royalty adjustment is now complete and the final documents have been prepared for presentation and
approval by the Resources Committee and the Navajo Nation Council. On December 22, 2009, the Navajo Nation Council
voted not to recall the royalty adjustment approval legislation, which had been tabled, and directed that the legislation will be
brought back again in the Spring Session, after a work session is held on the Peabody leases. OAG, DNR and Minerals
Department provided a presentation on April 1, 2010 and recommended that the Navajo Nation Council approve the royalty
adjustment.

5. In the Matter of the Disposition of the Mohave Generating Station, California Public Utility Commission (CPUC). The Navajo
Nation intervened in this proceeding filed in January 2002 in which Southern California Edison (SCE) sought the approval of
the CPUC to either decommission the MGS or to approve $58 million for pre-engineering studies to install pollution control
equipment and to retrofit the MGS. This case has not finally been disposed of by the CPUC although SCE has abandoned its
efforts to reoperate MGS, after MGS closed on January 1, 2006. Intervenors in the CPUC proceeding include the Navajo
Nation, Hopi Tribe, Peabody Coal Company, Salt River Tribe and a host of non-governmental entities or NGO’s including
the Sierra Club, Black Mesa Trust and other local environmental associations. Operations at the MGS and the Black Mesa
Pipeline (slurry pipeline) ceased on December 31, 2005 after a failed negotiation by the interested parties to enter into new
coal and water supply agreements. On June 10, 2009 SCE announced its decision to decommission the plant.

The Navajo Nation has submitted a claim to the CPUC for an award of sulfur dioxide credits to compensate the Nation for
the harm to its land, resources and economy resulting from the operation and closure of the Mohave Generating Station.

In September 2009, the CPUC held a prehearing conference with the assigned Administrative Law Judge. Prior to that
meeting, the parties, including the Navajo Nation, submitted written prehearing conference statements on September 10,
2009. The parties unanimously suggested that before proceeding to evidentiary hearings, the CPUC should address the legal
issue of whether it will allocate any SO2 allowance proceeds to the Navajo Nation, the Hopi Tribe, SCE ratepayers, or other
stakeholders. On September 22, 2009, the Administrative Law Judge issued a second amended scoping ruling adopting this
suggestion and stating her intention to rule on the pending legal issues. The Administrative Law Judge also extended the
deadline for concluding the proceeding eighteen months to March 2011. Although the deadline has passed, the Navajo
Nation is still awaiting a ruling on these legal issues.

6. Navajo-Hopi 1934 Land Dispute Issues. Since the settlement of litigation between the Navajo Nation and the Hopi Tribe, the
Department of Justice and outside counsel have been engaged in the following activities: (1) efforts to repeal 25 U.S.C.
Section 10(f), the statutory freeze; (2) coordinating with the San Juan Southern Paiute Tribe’s attorneys to have the Secretary
of the Interior recommend the approval of the Navajo Nation-San Juan Southern Paiute Treaty to the United States Congress;
and (3) coordinating the agreed-upon eagle study with the Hopi Tribe and the U.S. Forest Service. The Department of Justice
and the Division of Natural Resources are also cooperatively addressing matters of enforcement and implementation of the
Compact.

On May 8, 2009 President Obama signed into law an act of Congress repealing Section 10(f) of the Navajo-Hopi Settlement
Act.

For any Indian reservation to be established in Arizona, an act of Congtess is required. The Navajo-Paiute Treaty setting aside
some 5,000 acres for a Paiute reservation was signed in 2000, but thereafter the parties negotiated an “Addendum” in 2004,
which would support the Paiute Tribe’s effort to take a parcel of land near Bellemont, Arizona into trust for gaming purposes.



Since that time, the Paiute Tribe has abandoned its hope of taking the Bellemont parcel into trust and the Addendum has
become a nullity. Since the Paiute change of plan, the Navajo Nation and the Paiute Tribe submitted the Treaty to the
Department of Interior for review and approval. The Secretary on review has indicated that he has no objection to the terms
of the Treaty and settlement but will not approve the settlement until Congress has enacted legislation approving a reservation
for the Paiutes. No bill to approve the Treaty and settlement has been introduced. The San Juan Southern Paiute Tribe at
present is incapable of making governmental decisions due to internal disputes over which of three claimants is the rightful
Chairperson of the Tribe.

In May 2010 the Paiute Tribe made another request to the Attorney General for a further extension of the stay on litigation of
the Southern Paiute case in the Ninth Circuit Court of Appeals. The Attorney General agreed to an extension up to December
31, 2010. Further extensions of time are required to allow time for Congress to pass the legislation setting aside the Paiute
reservation agreed to by the Nation in the Navajo Nation-Paiute Treaty.

Navajo Nation Fish & Wildlife, with DO]J, continues to work on the proposed eagle study with the U.S. Fish & Wildlife and
the Hopi Ttibe.

7. Navajo-Hopi 1882 Land Dispute Issues.

a. Owelty. On September 30, 2008, the U.S. District Court for the District of Arizona entered judgment on the owelty claim
in favor of the Hopi Tribe in the amount of $426,750.00 plus prejudgment interest from April 18, 1978, until paid. The
Nation has requested reconsideration of this matter as the judgment is inconsistent with earlier rulings entered by the Court.
It is expected that the payment to the Hopi Tribe could be as much as $3.5 million.

b. Post Partition Rent. Pursuant to the Navajo-Hopi Settlement Act, the Navajo Nation is required to pay for uses of the Hopi
Partitioned Lands by Navajos continuing to occupy these lands since the date of partition, April 29, 1979. These uses include
grazing, homesite and farmsite uses, as well as livestock trespass. The Navajo Nation bears strict liability for these uses which
are determined on an annual basis by the Bureau of Indian Affairs. On December 31, Judge Carroll of the United States
District Court of Arizona entered an Order re 1990-95 Homesite, 1979-05 Grazing and 1986-95 Farmsite Rental
determinations and pre and post-judgment interest, granting in part and denying in part the tribe’s pending motions for entry
of judgment and denied a United States motion for summary judgment. In essence, the Court order enforces and awards pre-
judgment and post-judgment interest to the Hopi Tribe on certain Homesite and Farmsite Rental determinations through
1989 and grants in part and denies in part motions to enforce other Homesite, Farmsite and Grazing Rental determinations
through 1995. The Department and outside counsel must make a decision quickly whether to appeal the judgments that are
final or to pay the rents. A report on the Court’s decision was given to the Navajo Hopi Land Commission on February 2,
2010.

Judge Carroll also entered a final judgment in favor of the Hopi Tribe against the Navajo Nation in the amount of $279,311.53
for HPL farm rents for the period 1979 to 1985 and for 1979-1995 HPL homesite rents in the amount of $1,069,389.24 on
March 26, 2010. This judgment did not include the interests calculations. The bill will be presented to the Controller for
payment of this amount from the Contingency Management Fund, as well as prepayment of other amounts. Prepayment will
prevent interest from accruing. A present interest accrues at the rate of 6% compounded annually. The total judgment
amount, including interest, is in excess of $10 million through the spring of 2010.

The last BIA determination of rents for Navajo use of the HPL was in 2000. The Bureau of Indian Affairs is at present re-
assessing all rents through 2000 and will be submitting further determinations to the Navajo Nation for payment. The Bureau
is also beginning to make assessments for the post 2000 period. Notwithstanding the lack of determinations the Nation will
remain strictly liable for the Navajo use of the HPL under the terms of the 1974 Settlement Act.

8. Gaming Activities.

a. Gaming Enterprise. The Navajo Nation Gaming Enterprise opened its Fire Rock Casino operations on November 17, 2008
in Churchrock, New Mexico. On November 19, 2009, the Fire Rock Casino celebrated its first year of operations which has
been a successful year.

b. The Gaming Enterprise made its first payments pursuant to the Loan Agreement on loans received from the Navajo Nation
Land Acquisition Fund. Due to the current banking crisis, it appears the Navajo Nation may have to fund any additional
developments of Class III or Class 11 gaming facilities.



c. The Department of Justice is taking an active role to gain site control over the proposed Casino sites near Leupp and Upper
Fruitland.

The Department of Justice is also providing legal assistance to the Investment Committee which will finance the Navajo
Nation Gaming Enterprise casinos at five locations on the Navajo Reservation. The financing arrangements will provide
competitive returns to investments managed by the Investment Committee.

d. New Mexico Gaming Compact. The Navajo Nation-New Mexico Gaming Compact is due to terminate at midnight on June
30, 2015. A negotiating team was formed to develop an outline of the Nation’s position regarding the negotiation of a new
compact with the state of New Mexico. After letters were exchanged between the parties to begin negotiations, Governor
Richardson informed the Nation that he did not desire to renegotiate the Navajo Nation—-New Mexico Gaming Compact
during his remaining term.

e. The Office of the President and Vice-President has been successful in their quest to recruit a new director for the Gaming
Regulatory Office. The successful candidate has been confirmed by the Navajo Nation Council to serve in this capacity.

9. Desert Rock Energy Project. On July 31, 2008, the U.S. Environmental Protection Agency, Region 9, issued a prevention of
significant deterioration permit (Permit) to the Desert Rock Energy Project. The Permit authorizes Desert Rock to build a
new 1500 megawatt coal-fired power plant near the existing BHP Navajo mine. After issuance of the Permit, various
environmental groups and groups opposed to the project initiated an administrative challenge to the decision of the U.S.
Environmental Protection Agency. The State of New Mexico is also participating in the challenge to the issuance of the draft
air permit.

On September 24, 2009, U.S. Environmental Appeals Board (EAB) issued a Remand Order to the US Environmental
Protection Agency (EPA). The Remand Otrder is based on two independent justifications. First, the EPA requested a
voluntary remand during the proceedings and the EAB found no reason to deny this motion. The EAB reasoned that a
remand to address issues which needed additional attention by the EPA would lead to administrative and judicial efficiency.
Secondly, the EAB determined that the administrative record is inadequate to support the Region’s decision not to consider
the Integrated Gasification Combined Cycle in step one of the Best Available Control Technology analyses.

The proponents of the Desert Rock Project submitted an application to the federal government seeking funds to install
Carbon Capture and Sequestration Technology on the proposed plant. This application was unsuccessful.

10. OnSat Network Communications, Inc. v. Elizabeth Begay, Case No. WR-CV-318-07. In July of 2007. OnSat v. Navajo Nation. The
parties have conducted discovery going to the accuracy of the findings contained in the Special Review of Payments made by
Onsat to the Navajo Nation. At present, the parties are engaged in negotiations over possible revisions to the Special Review.

11. E-Rate. As a result of the Special Review of the Nation’s involvement with Onsat Native American Services conducted by
the Auditor General in 2007, the Nation has been unable for the past three years to participate in the E-Rate Program, which
heavily subsidizes internet connectivity in rural areas. The Nation has subsequently authorized two additional investigations of
our E-Rate involvement, and has demonstrated to the Federal Communications Commission that we are committed to full
compliance with E-Rate Policies and Regulations. In addition, the Attorney General on December 28, 2009 filed a petition
requesting the Special Division of the Window Rock District Court to appoint a special prosecutor to investigate and
prosecute any legal violations in this matter. Therefore, we are hopeful of partial reinstatement in 2010, and full reinstatement
into the E-Rate Program in 2011.

Labor and Employment Unit

This Unit represents the Nation before the Office of Hearing and Appeals, the Labor Commission, and the District Courts in
cases involving appeals of disciplinary actions against present and former employees, and the defense of unlawful workplace
claims. The Unit also advises departments, programs and chapters concerning interpretation and enforcement of the
Personnel Policies and the necessary foundation for supportable disciplinary actions. At any given time, the Unit represents
the Nation in dozens of cases filed by employees or former employees against the Navajo Nation. Any judgments by the
Office of Hearings and Appeals or the Labor Commission ate paid out of the Contingency Management Fund.

Water Rights Unit

This part reflects the work of the Water Rights Unit; Stanley Pollack, Bidtah Becker, and Kate Hoover. This Unit provided
numerous briefings on water rights matters including regular and monthly meetings of the Water Rights Commission, the



most recent of which occurred on June 14, 2010.

12. Little Colorado River (LCR).

a. Litigation (In re the General Adjudication to Use Water from the Little Colorado River System and Source, Civil Case No. 6417, Superior
Court for Apache County.)

This general stream adjudication was filed in 1978. The Arizona Supreme Court has issued numerous decisions arising out of
this case and the Gila River Adjudication, but the trial court has yet to adjudicate a single water right. The law firm of
McElroy, Meyer, Walker, & Condon (Scott McElroy) is working with Bidtah Becker and taking the lead on the litigation.

i. Litigation has commenced on two “Hopi questions”, which are matters that are being litigated prior to litigating the
substance of the Hopi Claim.

(1) The first issue is whether the Hopi Tribe and the United States, acting as trustee for the Hopi Tribe, are precluded from
claiming a right to water from surface streams that are located within the Little Colorado River Basin but do not traverse any
part of the Hopi Reservation. On March 2, 2009, the Court granted the Navajo Nation’s Motion for Summary Judgment
precluding claims by the Hopi Tribe from water sources that were are not on or adjacent to the Hopi reservation. The court
did not rule that adjacency is a requirement of a water right, but it held that in this narrow case, the Hopi Tribe may not claim
water off-reservation if the only access to such water would require intruding onto lands owned by the Navajo Nation. On
August 26, 2009, the Hopi Tribe’s Motion for Reconsideration was denied. On November 20, 2009, the Hopi Tribe filed a
petition with the Arizona Supreme Court requesting the Court consider the issue through an interlocutory appeal. The
petition is pending.

(2) The second issue is whether the claims to water rights asserted by, or on behalf of, the Hopi Ttribe in this adjudication have
priority of “time immemorial” or are otherwise senior to the claims of all other claimants. In preparation for this issue, the
Nation has retained the following experts: Dr. Klara Kelly to testify about Navajo origins in the Little Colorado River basin;
Historical Research Associates, including a subcontract with Dr. Jennifer Nez Denetdale, to testify on the history of the
creation of the Navajo and Hopi reservations and the federal government’s policy intentions to the Navajo Nation; Dr.
Michael M. Brescia to testify about Spanish colonial law and the effect of the Treaty of Guadalupe Hidalgo; and Dennis
Gilpin, PaleoWest, to serve as a rebuttal witness to the Hopi experts’. We are also retaining Navajo singers, Mr. Becenti, Mr.
Roy Lester, and Ms. Sarah John, along with Tony Joe of the Historic Preservation Department to testify about Navajo beliefs
regarding water and the Navajo creation stories. The discovery deadline is January 28, 2010. Depositions were taken of all
the witnesses except those three experts who issued reports concerning the Treaty of Guadalupe Hidalgo issues. These three
depositions were postponed because the Hopi Tribe’s expert withdrew and the Hopi Tribe needed to replace him. The Hopi
Tribe retained Dr. Kessel. He issued a report on April 30, 2009. The Navajo Nation’s expert will issue a report by June 30,
2010.

After the filing of the Nation’s rebuttal report on the Treaty of Guadalupe Hidalgo issues, the rest of the schedule in the Hopi
Priority Contested Case has been stayed to allow the parties to seek approval from their governing bodies of the Settlement
Agreement concerning the two Tribes rights to the Little Colorado River Basin and Lower Colorado River Basin.

(3) A briefing schedule has been set to address Catalyst Paper’s issues concerning attributes of water uses related to the Hopi
Tribal Industrial Parks. Motions for summary disposition on this issue shall be filed by August 19, 2010. Responses are to be
filed by September 29, 2010 and Replies by October 29, 2010. A motion has been filed to moot this briefing schedule because
the Hopi Tribe has withdrawn its aboriginal claims to the Industrial Parks.

il. Meanwhile litigation has begun on the Hopi claim. The Arizona Department of Water Resources (ADWR) has filed a
Preliminary Hydrographic Survey (PHSR) for the Hopi Reservation. We submitted comments on the PHSR, as did many of
the other parties on June 30, 2009. On August 3, 2009, we submitted a Motion for Clarification on the process that will result
in a Final Hydrographic Survey. The Hopi Tribe amended its claim on November 12, 2009. ADWR has indicated that it will
issue a final HSR in the summer of 2011.

b. Settlement Negotiations. Because the Little Colorado River Basin is part of the Lower Colorado River Basin, whatever
water rights the Navajo Nation would have in the LCR would be part of an overall Colorado River entitlement. Consequently,
the settlement discussions concerning Colorado River have merged with discussions concerning LCR. These issues are
addressed in the Colorado River discussion below.

13. Colorado River.

a. Litigation. (Navajo Nation v. United States Department of the Interior, CIV 03 0507 PCT PGR.) This lawsuit seeks declaratory and
injunctive relief against the Department of the Interior for failing to adequately protect Navajo interests in the Lower Basin of
the Colorado River. Various parties from the States of Arizona, California and Nevada intervened in this matter. The parties



have agreed to stay the litigation in order to pursue a negotiated resolution of the underlying claims of the Navajo Nation for
water from the Colorado River within the Lower Colorado River Basin, including the Little Colorado River Basin. The federal
court entered an order on October 13, 2009 extending the stay until April 13, 2010. We anticipate requesting another 6-month
extension based on developments in the negotiations discussed below.

i. Negotiations. Discussions have been occurring between the Navajo Nation, the United States, the intervening state parties,
and the parties to the LCR Adjudication, including the Hopi Tribe. As discussed above, these Navajo Nation’s claims in the
LCR Basin are integral to the Colorado River claims and the parties to the LCR discussions, including the Hopi Ttibe, have
participated in the discussions. On March 12 the attorneys completed a draft Settlement Agreement. There are additional
pieces of the settlement that need to be completed that will be included as exhibits to the Settlement Agreement. Some
significant documents that are in various stages of completion include draft state legislation designed to provide the same
groundwater protections that are in the draft Settlement Agreement prior to ratification of the settlement by Congress, the
water delivery contracts with the United States, and abstracts of existing water uses. Upon the direction of the Resources
Committee, we are briefing each committee of the Council. Together with the Water Rights Commission we briefed the
Resources Committee on April 29, the Human Services Committee on May 10, the Health and Social Services Committee on
May 11, and the Ethics and Rules Committee on June 17. We are scheduled to brief the IGRC on June 21; the Judiciary
Committee, the Government Services Committee and the Budget & Finance Committee on June 22; the Navajo-Hopi Land
Commission on June 23; the Public Safety Committee on June 28; the Education Committee on July 7; and the Transportation
Community Development Committee on July 20.

ii. The proposed settlement provides for the delivery of water from the Colorado River to the western area of the Navajo
Indian Reservation and the construction of a Western Navajo Pipeline, as well as other water development and delivery
projects that will serve Ganado, Dilcon, Leupp and Tolani Lake.

(1) Settlement Funding. Off-budget funding for the settlement would come from three sources:
(a) $100 Million from the Reclamation Fund to be authorized in the Navajo San Juan River settlement legislation.
(b) Funding from the Lower Basin Development Fund authorized by the Arizona Water Rights Settlement Act of 2004.

(c) Funding from the President's Emergency Plan for AIDS Relief (PEPFAR). In August 2008, Senator Kyl inserted language
into the PEPFAR bill for the authorization of $1 billion to be used for water infrastructure projects in Indian Country that are
included in Indian Water Rights Settlements (Title VI of PEPFAR, also referred to as the Emergency Fund for Indian Safety
and Health (“EFISH”). Since that time Senator Kyl has urged the parties to expeditiously conclude their settlement
discussions. Many other settlements are currently competing for the PEPFAR monies

ili. Settlement Agreement. Senator Kyl has yet to give his unconditional support for the proposed settlement due in large part
to the high cost of the water projects proposed as part of the settlement and the lack of a clear funding source. The parties to
the negotiations prepared a “White Paper” containing legal and technical information to assess the benefits of the proposed
settlement and submitted it to Senator Kyl on March 26, 2009.

14. Gila River. Litigation (In Re: The General Adjudication of All Rights to Use Water in the Gila River System and Source, Superior
Court, W-1 through W-4 (Consolidated), Maricopa County). The Navajo Nation has certain state-based water rights in the
Gila River Adjudication by virtue of various water rights associated with the Big Boquillas Ranch. However, most of our
attention to the Gila River Adjudication involves monitoring and participating in legal issues that can affect Navajo water
rights elsewhere.

a. Subflow Proceedings, Contested Case No. W1-103. The Navajo Nation monitors this action but is not an active participant.
Subflow proceedings relate primarily to state water rights to the use of off-reservation groundwater.

b. State Trust Lands, Contested Case No. W1-104. The Arizona Land Department has asserted federal reserved rights for the
state trust lands. The Gila River and LCR courts are considering this matter as a consolidated contested case with Case No.
6417-100 in the LCR. The Navajo Nation is an active participant in this litigation. Briefs were filed by Scott McElroy and
Alice Walker concerning the Special Master’s Report, which was favorable to the Navajo Nation. McElroy and Walker also
filed responses to objections filed by the State Land Department and other parties. A hearing on the objections is scheduled
for September, 2010, but the Arizona Attorney General’s Office has requested a change in that date.



c. De Minimis Water Uses, Contested Case No. W1-105. The Special Master is in the process of organizing a contested case to
address the issue of whether certain small water used can be summarily adjudicated. Again, the Water Rights Unit will
continue to monitor these proceedings to ensure that there is no adverse impact on Navajo water rights in the LCR.

d. Intetlocutory Review, No. WC-07-0001-IR. On February 19, 2010, the Arizona Supreme Court affirmed the Superior
Court’s approval of the final decree for the Gila River Indian Community’s water rights settlement. While the Navajo Nation
did not initiate the appeal, it was a party to the appeal.

e. Settlement Discussions. The Navajo Nation’s rights in the Gila River Basin (state appropriate rights associated with the Big
Boquillas Ranch) will be abstracted and confirmed as part of a Lower Colorado River Basin settlement with Arizona.

15. San Juan River.

a. Litigation (New Mexico v. United States, No. 74-184, Dist. Ct., 11th Judicial District, San Juan County, New Mexico).  The
New Mexico Supreme Court has appointed Court of Appeals Judge Jim Wechsler to preside over the San Juan River
Adjudication.

1. La Plata Irrigation Uses. Adjudication has commenced. The Navajo Nation has filed briefs in support of the positions
taken by the State Engineer.

2. Ute Mountain Ute Claims. The Ute Mountain Ute Tribe filed its claim for 9,300 afy with a March 2, 1868 priority date, pre-
dating the June 1, 1868 priority date for the Navajo Nation in the San Juan settlement. On August 4, 2009, the Court entered
the Preliminary Scheduling Order for the Adjudication of the Water Rights of the Ute Mountain Ute Tribe. The adjudication
of those claims must commence not later than March 30, 2020.

3. Navajo Nation Claims. The United States must file a Hydrographic Survey concerning uses on Navajo Lands by October 1,
2010. This work has been ongoing; however, the Court will likely require a Hydrographic Survey and a Statement of Claim on
behalf of the Navajo Nation to be filed by December 31, 2010.

4. Approval of the Navajo Settlement. On September 2, 2009, the State of New Mexico, the Navajo Nation and the United
States (“Settling Parties”) filed Joint Motion for an Order Governing Initial Procedures for Entry of a Partial Final Judgment
and Decree of the Water Rights of the Navajo Nation (“Joint Motion”) to request a process for proceedings to approve the
Navajo Settlement with the State of New Mexico. This matter was referred to the Special Master by Order of Reference,
October 7, 2009. The Special Master held hearings on the Joint Motion on November 17, 2009 and March 8, 2010. The
Special Master issued a Final Report and Proposed Order in April 2010. Judge Wechsler held a hearing on May 7, 2010
concerning this matter. Judge Wechsler has requested additional briefing which is due by July 2, 2010.

b. Settlement.

1. The Omnibus Public Land Management Act of 2009 was signed into law by President Obama on March 30, 2009. Title
X.B. — the Northwestern Rural Water Projects Act authorizes the Secretary of the Interior to execute the Settlement
Agreement with the Navajo Nation and the State of New Mexico.

2. The next phase to implement the settlement is to revise the Settlement Agreement and Settlement Contract so that they
conform to the Settlement Legislation. A Federal Implementation Team has been designated and the Navajo Nation and the
State of New Mexico are working with the Team to prepare the necessary documents, including the appropriate decrees, the
settlement agreement, and the water delivery contract. The revised Settlement Agreement is currently being reviewed by the
United States. A meeting was held June 18, 2010, to finalize the language of the Agreement.

3. We plan to have the revised Settlement Agreement ready for the Navajo Nation Council’s consideration at a Special Session
following consideration by the Resources Committee and any other Committees as designated by the Speaker.

4. Other. Numerous other activities affect Navajo interests on the San Juan River:

a) San Juan River Recovery Implementation Program. Stanley serves as the Navajo Nation’s representative on the
Coordination Committee. During the past quarter, the Coordination Committee revised the basic Program Document in an
effort to address perceived conflict of interest issues by the researchers for the Program.

b) Navajo-Gallup Water Supply Project. The Secretary of the Interior issued a Record of Decision on October 1, 2009
approving the construction of the Project. President’s FY 2011 includes funding to complete the preconstruction studies.

¢) Animas-La Plata Project.
d) Farmington to Shiprock Pipeline. Construction has begun on this pipeline, and the pipeline is more than 25% complete.

e) Transfer of Operation and Maintenance from the U.S. Bureau of Reclamation to the Operating Entity. The Transfer of
O&M Agreement was executed by the Association and BOR.



f) The Association is actively meeting and addressing issues concerning state administration of the Project.

@) Water Delivery Contract. The Navajo Nation and Reclamation have been negotiating the water delivery of the ALP water
as part of the Settlement Contract for delivery of NGWSP water and NIIP water.

16. Rio San Jose Adjudication(State of New Mexico, ex rel. Eluid 1. Martinez, State Engineer v. Kerr-McGee, et al., Nos. CB-83-190-CV
and CB-83-220-CV, Thirteenth Mexico).

a. Subproceeding regarding the past and present claims of the Acoma and Laguna Pueblos. Currently, the parties are
adjudicating the historic uses of the Pueblos of Acoma and Laguna. The Navajo Nation, while an objector to the Pueblos’
past and present claims, is not an “active participant” in this sub-proceeding.

b. Navajo Nation Claim. The United States is conducting the hydrographic survey of the Navajo Nation lands. The United
States informs Water Management and the Unit when it is conducting its survey on Navajo lands. No survey work was
conducted this past quarter.

17. Zuni River Adjudication. (United States v. State of New Mexico, et al. CIV 01 0072, U.S. District Court, New Mexico. Bidtah
Becker is handling this adjudication.

a. Lead Case. The Court granted the United States’ motion to limit the temporal aspect of this case.

b. Zuni Claim. The Nation has retained Hydrosphere, Inc., now AMEC, an engineering firm, as an expert. The first
subproceeding concerns Zuni Past and Present Permanent Works. On July 30, the subproceeding parties exchanged Initial
Rule 26 Disclosures. The United States, the Zuni Tribe, the State of New Mexico, and the Navajo Nation have all submitted
expert reports. The State of New Mexico is asking for a two year stay.

c. Navajo Nation Claim.

i. On May 21, 2008, the Court issued a Scheduling Order regarding the Navajo Nation Subproceeding. In February 2011, the
United States will file the Nation’s claim. In April 2011, the Nation will file a supplemental claim. The first trial of the Navajo
Nation subproceeding will be the domestic, commercial, municipal, and industrial claim. The expected date of trial is May 12,
2014. These dates are pushed back from the original schedule. We hope to take advantage of the delay to determine whether
or not the Nation has actual groundwater conflicts with the Zuni Tribe. The purpose is to minimize conflict between the two
tribes.

ii. The United States has nearly completed the Hydrographic Survey and claim for Navajo Nation lands. We were supposed
to meet with the United States regarding the Navajo Nation claim at the end of May. Due to a personal crisis of the United
Sates Attorney, the meeting was cancelled. We hope to meet soon.

18. Utah Water Rights. The settlement discussions have progressed to the point that we are currently drafting a settlement
agreement. We met with representatives of Utah in Salt Lake City on April 21 and have held numerous meetings by
teleconference, the most recent of which was on June 17. The basic framework of the settlement agreement is largely
complete. There is still work that needs to be done to pursue funding for the water delivery projects that will be a part of the
settlement. We continue to push for the designation of a federal team to participate in the negotiations. President Shirley and
the Governor of Utah sent letters to Secretary Salazar renewing our previous requests for the appointment of a federal team.
The Secretary has requested additional information, and we will respond to the Secretary’s request.

19.  Permit Applications within the State of New Mexico.

a. City of Gallup Groundwater. (Iz the Matter of the Application by the City of Gallup for Permit to Appropriate Ground Water and for a
Plan of Replacement within the Gallup Underground Water Basin of New Mexico, Hearing No. 99-003, OSE File Nos. G-22-S-58, et al.).

The City of Gallup applied to the New Mexico State Engineer to develop groundwater from an area east of the City near the
Continental Divide. The Navajo Nation is one of the Protesting parties to the application and we have reached a proposed
settlement with the City. Pursuant to this authority, the Natural Resources Division Director and the Resources Committee
has been consulted. The settlement has been executed and the Navajo Nation has withdrawn its protest pursuant to the
Settlement Agreement

b. Augustin Plains Ranch, Application No. RG-89943. Augustin Plains filed an application with the New Mexico State



Engineer to appropriate 54,000 acre-feet of groundwater in Catron County for use in Catron and Socorro Counties. The
Alamo Chapter is in Socorro County. We filed a Protest and filed a filing fee this past month to remain in the case.

c. San Juan Water Commission. The SJWC filed an application with the OSE seeking to appropriate additional water on the
theory that the ALP, as a result of downsizing, has been de-authorized. We filed an objection with the OSE. The OSE denied
the application and the SJWC has appealed that decision. We filed a motion with the District Court on the Nation’s behalf,
secking leave to appear as amicus curiae. The motion was denied. We will not seek to intervene; rather we will help the State
of New Mexico in its opposition.

d. Western Refining. Approximately 20 years ago, the precursor to Western Refining filed an application to appropriate
groundwater for its then named Giant Refinery. The Navajo Nation objected. The case became active this quarter and after
Water Management’s review, we decided to withdraw our appeal. Nevertheless, we have sent Western some information in
the hopes of developing a watering point at the gas station or refinery for use by citizens of the Navajo Nation.

Natural Resources Unit

20. Uraninm Contamination — Rare Metals Related Sites. Rare Metals UMTRCA Site. Like the other five UMTRCA sites on Navajo
land, the Rare Metals UMTRCA site is unlined and could pose a risk of contamination of ground water in the N-Aquifer.
Similarly, at Shiprock, there is evidence that the Many Devils Wash is contaminated with nitrates, sulfates and uranium directly
attributable to the Shiprock UMTRCA site. There has been little progress in moving the federal government to accept that there
are substantial environmental issues related with the five Navajo UMTRCA sites on Navajo land, therefore the Department of
Justice is considering possible avenues of moving the United States to action. One possible avenue is litigation, which has
commenced in the case of Rare Metals-related sites. Litigating against the U.S. will, of course, be expensive and protracted.

a. Litigation: EPNG in May 2007filed suit in the United States District Court for the District of Columbia naming numerous
federal agencies including the Department of Defense, the Department of Energy and the U.S. Environmental Protection
Agency. Among other things EPNG alleged that the Departments of Defense and Energy had acted arbitrarily and capriciously
in failing to identify the Highway 160 site and the Tuba City Open Dump sites as “vicinity” properties under UMTRCA. The
Navajo Nation on January 27, 2009 sent out RCRA (Resource Conservation Recovery Act) Notice letters to various potentially
responsible parts, including the federal government and El Paso Energy, indicating the Nation’s intent to file suit against the
named parties pursuant to RCRA. On May 26, 2009, the Navajo Nation filed a complaint in intervention in the District of
Columbia lawsuit. In March 2010 the Judge in this lawsuit granted the Navajo Nation’s motion for leave to intervene.

21. Tuba City Open Dump. On October 24, 2008 we received the Final Summary Report from Brown and Caldwell, the El Paso
Natural Gas Company contractor who conducted the Water Sampling Program in the Tuba City area in accordance with the
Cooperative Agreement between the Navajo Nation and EPNG negotiated by this office and entered into on June 25, 2007. The
Report continues to show radio-active related contaminants above the U.S.EPA maximum contaminant levels (MCL’s) at the two
Herbert Chief wells and one of the springs (LeChee) located in the area. There appears to be an “expert” disagreement regarding
the nature and extent of the threat posed by the documented groundwater contamination.

The Hopi and Navajo experts believe that the radioactive contamination in the groundwater is an imminent and substantial threat
to human health and the environment because it is migrating toward a number of Hopi springs in the immediate vicinity. The
Hopi and Navajo experts include Mark Miller, a hydrologist employed by Daniel B. Stephen & Associates out of Albuquerque.
Daniel B. Stephens & Associates is the Hopi contractor. Mr. Miller has been doing work in this particular area on behalf of the
Hopi Nation for over ten years. Dr. Bill Walker is the primary outside Navajo Nation consultant. He was instrumental in
establishing the evidentiary link between the Highway 160 site and the Rare Metals processing facility. Additionally, we rely on
Henry Haven who works for Navajo EPA, has a Masters degree in Geology and is working on a Ph.D. in that field from
Northern Arizona University. All of these people believe 1) there is a connection between the Rare Metals processing facility and
the radioactive groundwater contamination beneath the Tuba City Open Dump, and 2) the contamination beneath the Open
Dump poses an imminent and substantial threat to human health and the environment. While the federal agency experts
acknowledge the existence of the groundwater contamination beneath the Open Dump they are not convinced that the
contamination represents an “imminent and substantial” threat to human health or the environment.

This stalemate, together with other related factors, led the Navajo Nation to decide to join, as a party, in the litigation initiated
over a year ago by El Paso Natural Gas in the U.S. District Court for the District of Columbia naming numerous federal agencies

as defendants.

22. The Highway 160 Site. The appropriation bill for Fiscal 2009 included five million dollars for remediation of the Highway 160



site, across the highway from the Rare Metals UMTRCA, which was apparently used by El Paso for dumping uranium tailings and
other contaminated equipment and materials. The Navajo Nation Environmental Protection Agency will undertake the task to
remediate the site as quickly as possible, using these funds. It is recommended that transfer of the funds be accomplished through
an amendment to the Cooperative Agreement between the Navajo Nation and the Department of Energy to allow for the money
to be passed through to NNEPA for purposes of remediating the site. DOJ and NNEPA met with the USDOE on April 3, 2009
to discuss this matter.

23. Northeast Church Rock_Site. The National Remedy Review Board in San Francisco is considering the USEPA’s proposed action
to clean up the NECR site. Review by the Board is required for all remedies where the projected cost will exceed $30 million
dollars. The remediation alternatives are set forth for the NECR Engineering Evaluations/Cost Analysis (EE/CA) and these
alternatives range from on-site capping to total offsite removal outside of Indian Country. It is anticipated that USEPA will sign
the “Action Memorandum” on NECR environmental remediation sometime this summer. There will be Interim action taken this
summer that will involve consolidation of off-site contaminated materials onto the NECR site itself and stabilization of the
contaminated waste bluff located within a few hundred yards of Navajo residences.

24. Tronox Bankruptey Litigation. On January 12, 2009, Tronox, Incorporated, and a number of related companies filed for
bankruptcy under Chapter 11 of the Bankruptcy Code in the Southern District of New York. This is a significant matter to the
Navajo Nation in that a number of years ago Kerr-McGee attempted to divest itself of potentially billions of dollars in
environmental liabilities by transferring the liabilities to Tronox. Many of these environmental liabilities relate to former Kerr-
McGee uranium mining and milling operations in Navajo Indian Country.

In early August 2009 both the Navajo Nation and the United States Environmental Protection Agency filed Proofs of Claim in
the bankruptcy proceeding concerning former Kerr-McGee uranium mines in the Lukachukai and Eastern Agency areas. The
Navajo Nation also filed a Proof of Claim regarding the former Kerr-McGee uranium mill at Shiprock. In a separate action filed
in the bankruptcy court Tronox has sought recovery against its former parent company, Kerr-McGee, and against the company
that later purchased Kerr-McGee, Anadatko, claiming, among other things, fraudulent misrepresentation in the transfer of these
environmental liabilities to Tronox.

The Navajo Nation, through the Navajo Department of Justice, is now actively engaged in settlement discussions with the United
States Department of Justice, numerous state environmental claimants and Tronox in hopes of reaching an agreement on the
percentage liability share that each of the environmental claimants will have against Anadarko and Kerr-McGee, both of which are
economically viable companies.

Human Services & Governmental Unit

25. EEOC v. Peabody Coal Company, (United States District Court of Arizona). The EEOC originally filed this case against
Peabody Western in 2001, claiming that the Navajo preference in employment provisions in the 8580 and 9910 coal leases
between the Navajo Nation and Peabody violate Title VII as discrimination based on national origin. Peabody defended on the
grounds that the Navajo Nation was an indispensable Rule 19 party which could not be joined and that the issue was a non-
justifiable political question. The district court, Judge Mary H. Murguia, agreed on both counts. The EEOC then successfully filed
an appeal in the Ninth Circuit, which reversed Judge Murguia on both counts. See EEOC v. Peabody Western Coal Co., 400 F. 3d
774 (9th Cir. 2005). Peabody filed a petition for certiorari with the U.S. Supreme Court, which was denied. Subsequent to the
denial of cert, the EEOC joined the Navajo Nation as a Rule 19 defendant. Upon being joined as a defendant, the Navajo Nation
filed a motion to dismiss on various grounds, including lack of subject matter jurisdiction, failure to state a claim, and failure to
join the Nation and the Secretary of the Interior as indispensable Rule 19 parties. The Nation also raised an affirmative defense
that Navajo preference was specifically allowed by federal law and that the Secretary of Interior included the provision in the
Peabody leases for the benefit of Navajo. Oral argument was had on September 18, 2006. Judge Murguia issued an opinion in
favor of the Navajo Nation on September 30, 2006, which included a ruling on the merits with respect to the Navajo affirmative
defense. The EEOC then appealed this decision to the Ninth Circuit. The Ninth Circuit held oral argument on September 22,
2008.

Some 21 months after oral argument, the Ninth Circuit Court of Appeals issued its decision in the case entitled Equal
Employment Opportunity Commission v. Peabody Western Coal Company, No. 06-17261 (June 23, 2010). On appeal, the
EEOC continues to challenge Peabody’s employment practices, because Peabody assertedly violates federal law by complying
with its lease requirement of Navajo preference. That requirement is in not only the Peabody lease, but in all other 326 business
site leases on the Navajo Reservation approved by the Department of the Interior. The EEOC contends that Navajo preference
violates federal law, and that only a general Indian preference is permitted by federal law. The Navajo Nation was sued by the



EEOC after an ecarlier ruling of the Court of Appeals held that the Navajo Nation had significant interests in the matter and
needed to be brought into the case so that all parties with an interest in the outcome would be before the District Court.

The Court of Appeals agreed with the Navajo Nation that federal law did not permit the EEOC to sue the Secretary of Interior,
but stated that the case could proceed because Peabody had the ability to bring in the Secretary under Rule 14(a) of the Federal
Rules of Civil Procedure, which deals with indemnities, joint tortfeasors, rights of contribution, and similar liability-shifting
theories. Although the Court of Appeals emphasized that in no event could anyone hold the Navajo Nation liable for monetary
relief or for injunctive relief, it also vacated the District Court’s ruling that federal law authorized Navajo preference until such
time as the Secretary of Interior can be heard on this issue. Moreover, the Court of Appeals stated that its decision sending the
case to the District Court for a third time should not be interpreted as any view that Navajo preference does indeed violate any
applicable law.

The case will be remanded back to the Federal District Court as a result of the Court of Appeals’ procedural decision. Because
Navajo sovereign immunity not only protects the Navajo Nation from judgments, but also from the cost and burden of pre-trial
and trial proceedings, the Navajo Nation is considering seeking rehearing or rehearing en banc on the question of whether the
case should be allowed to go forward at all, or whether it should simply be dismissed. If the case does go back to the District
Court, the Navajo Nation will vigorously protect its sovereign prerogatives and the requirement of Navajo preference embodied
in Navajo law and in the 327 leases approved by the Navajo Nation.

26. EEOC v. Basha=s and Navajo Nation, No. 2:05-CV-02382. EEOC v. Bashas’ and Navajo Nation, No. 2:05-CV-02382. This
matter is being handled by the Frye law firm. This was filed on August 17, 2005. The Navajo Nation filed a motion to dismiss
almost identical to that filed in EEOC v. Peabody Western and Navajo Nation on April 5, 2006. Prior to the EEOC’s having filed a
response to that motion and in response to its requests for discovery, we filed a motion to stay the Bashas’ proceedings pending
resolution of the Peabody Western case. This motion was filed on June 6, 2006. On December 14, 2006, Judge McNamee issued
a helpful opinion which stayed the case pending resolution of the EEOC appeal in EEOC v. Peabody Western and Navajo Nation.
Thus, there is no current activity in this case.

27. Salt River Project v. Lee, U.S. District Court of Arizona, No. CV 8028-PCT. Plaintiff SRP has filed a complaint seeking to enjoin
the Navajo Nation, during the term of the 1969 lease, from applying the NPEA or enforcing the Act against them or their
contractors (Headwaters) at NGS or otherwise regulating, through tribal proceedings, the “operations” of NGS by SRP. Plaintiffs
sought an injunction enforcing the same, and were granted their motion for an expedited briefing and hearing schedule, which
was to be argued in an evidentiary hearing on March 31, 2008. The order scheduling this hearing has now been vacated. The basis
for the Coutt’s granting of an expedited briefing/heatring schedule was the Labor Commission’s refusal to stay the undetlying
grievants’ (Thinn and Gonnie’s) hearings. Due to conflicts, NDO]J secured the services of Phil Higdon, from Perkins, Coie,
Brown and Bain to represent all the named Navajo government named defendants, the ONLR Director, the Labor
Commissioners, and members of the Navajo Judiciary. The court set arguments on cross motions for summary judgment for
January 5, 2009. On January 13, 2009, the Federal Court issued a decision dismissing the complaint on grounds that SRP had not
sought a remedy with the Secretary of Interior as required under the lease documents. The Federal Court later denied SRP's
motion to reconsider that decision. SRP has filed a notice of appeal to the Ninth Circuit Court of Appeals.  After oral argument
on February 10, 2010, the Ninth Circuit reversed and remanded the case for further proceedings in the District Court. The appeal
mandate has been receiving and this matter is back in active litigation before the District Court.

Tax Unit

28. In Re Krystal Energy Co. Inc, U. S. Bankruptcy Court for the District of Arizona, No. 01-00166 ECF-SSC(Krystal Energy Co. Inc.
v. The Navajo Nation, Adversary No. 01-171.) This is a case in which Krystal Energy filed for bankruptcy and filed an adversary
proceeding against the Navajo Nation challenging a tax assessment issued by the Office of the Navajo Tax Commission wherein
the Bankruptcy Court dismissed the claim. Krystal appealed the Bankruptcy Court’s decision to the Federal District Court. The
District Court issued a decision affirming the Bankruptcy Court. This decision was then appealed by Krystal to the Ninth Circuit
Court of Appeals.

In 2004, the Ninth Circuit Court of Appeals issued a decision reversing the lower courts. The Ninth Circuit Panel in reversing the
Bankruptcy Court and the Federal District Court held that Congress waived the sovereign immunity of an Indian tribal
government under the U.S. Bankruptcy Code

A petition for rehearing en banc was filed on March 5, 2004. The Ninth Circuit denied the petition for rehearing en banc on
April 6, 2004. A petition for a writ of certiorari has been filed with the U.S. Supreme Court. The Supreme Court denied the



petition. This matter is now back in the Bankruptcy Court. Krystal filed an amended complaint on July 25, 2006. We filed an
answer on August 28, 2006 to the amended complaint. In our answer, we raised a statute of limitations affirmative defense.

Krystal recently filed a motion to amend their complaint to add claims for breach of contract, violation of due process, unjust
enrichment/estoppel, violation of automatic stay and injunctive relief. We filed our response to their motion to amend and
application for preliminary injunction on January 5, 2007. A hearing was held where the Court allowed Krystal to amend their
complaint. The Court denied Krystal’s application for injunctive relief which sought the permission of the Court to allow Krystal
to operate oil and gas leases on the Navajo Nation.

We filed 2 motion to dismiss Krystal’s Second Amended complaint on grounds of sovereign immunity, failure to exhaust available
administrative remedies, and failure to join a necessary and indispensable party. On May 23, 2007, the Court dismissed the claims
for breach of contract, violation of due process, unjust enrichment/estoppel. We are cutrently in the discovery process. Krystal
filed a motion for summary judgment seeking a determination for violation of the automatic stay for failing to turn over the
equipment on the oil and gas leases. The Bankruptcy Court granted partial summary judgment to Krystal on the turnover of
equipment located on two oil and gas leases. We provided an accounting of the property on February 15, 2008. We appealed the
order on the turnover of property to the Federal District Court in Phoenix. The District Court affirmed the decision of the
Bankruptcy Court on appeal. The case is continuing with discovery and valuation of the lease equipment.

Navajo-Hopi Legal Services Program

29. Litigation/ Administrative Hearings
a. Administrative Advocacy/Office of Navajo and Hopi Indian Relocation (ONHIR) Eligibility Determinations.

Nine applicants were certified this quarter; eight were former post-86 applicants, and one had applied under the Noler Herbert
decision.

Pre-hearing conferences for self-represented clients began November 13, 2009, and are currently held every two weeks at
ONHIR. The majority of the applicants appearing pro per are individuals with whom we have made contact but have declined to
represent. These individuals are unlikely to be found eligible. The latest ONHIR statistics show 1,744 have submitted
applications in the aftermath of the No/ler Herbert decision and 1,043 remain to be examined.

Pre-hearing conferences with ONHIR and NHLSP began December 14, 2009 and are continuing once or twice a month. During
this quarter, hearings were held April 9 and 23, May 7 and 21, and June 4 and 25. Thirteen hearings were held this quarter and
five cases were dismissed.

ONHIR reports that 359 possible eligibles remain to be contacted. They have set August 31, 2010 as the final deadline for the
receipt of new applications. ONHIR, NHLSP and NHLC are coordinating an outreach program to contact the final 359
individuals who have not yet applied. NHLSP is preparing to publish each of the 359 names in the Navajo Times and have them
read on KTNN. The Navajo-Hopi Land Commission will work with council delegates to notify their respective chapter residents
of the new deadline.

For anyone who believes he or she may qualify as a 1974 resident and head of household by HPL move-off, ONHIR will
distribute a written application which must be completed and mailed back; the application is also available at www.onhir.gov.
Individuals may schedule an appointment with ONHIR employee Joe Shelton for help in filling out the application; they can also
walk-in.

Benefits remain $127,000 for a family of four or more and $119,000 for a family of three or less. In addition to these funds, each
family receives several thousand dollars for infrastructure such as water, power, and septic. The benefit amounts are reviewed
annually.

Late Applicants NHLSP’s group of approximately 113 “post-86" or “late applicant” cases will now be evaluated under ONHIR’s
Policy Memorandum #14 criteria.  As a result, both new applicants and those that applied in 2005 will be certified if they were
legal residents of the HPL as of December 22, 1974 and heads of household by date of move-off.

New Applicants. NHLSP is representing 45 new applicants; 75 others have been contacted by letter, with a representation
decision by NHLSP yet unmade.



Rejected Appeals and Waivers. Because of the large number of new applicants, NHLSP is reviewing its pool of 112 rejected
appeal cases as we have time. We are searching for those cases showing both eligibility and “good cause” for late appeal. Factors
which contribute to “good cause” include an applicant’s age and education; whether physical, mental, educational or linguistic
limitations contributed to the applicant’s lack of understanding concerning appeal procedures; the length of the late appeal; and
whether ONHIR gave the applicant incomplete, misleading or confusing information on how to appeal. We are targeting
individuals who speak little or no English.

b. Accommodation Agreement. Since March 31, 2000, no HPL residents have been permitted to relinquish their Accommodation
Agreements, although thirty or forty residents have approached either NHLSP or ONHIR in the last six years to do so. The draft
agreement permitting additional relinquishments is currently in the hands of the Hopi Tribe, but no recent progress has been
made.

c. Relocation Housing Construction and Repair. Post-Builder’s Warranty Claims NHLSP has 3 open housing repair cases. We
continue to receive requests for assistance because of client’s concerns with the construction of their replacement homes. We are
asserting the obligation of ONHIR to make repairs beyond the warranty period in cases where latent defects can be
demonstrated.

d. Federal Court Litigation. We believe that the new Policy Memorandum #14 will eliminate the filing of many federal appeals on
cases which have already been heard. No federal cases were filed this quarter and no appeals are pending.

VII. COMMITTEE/COMMISSION/BOARD ACTIVITIES

Pursuant to a resolution passed by the Navajo-Hopi Land Commission in February, we are researching the eligibility of 49 post-
86 cases already heard but for which the statute of limitations has run. We have completed reviewing all of these cases for
eligibility, and have found a total of 17 that should be referred to ONHIR; all that remains is finishing statute of limitations
research when time permits. There is precedent for waiving the federal six-year statute under certain conditions.

IV. STATUS OF ONGOING PROJECTS, INITIATIVES AND COA’S.

A. Securing Financial Independence. The Office of Attorney General continues to support tribal departments and tribal
enterprises and corporations in the ongoing effort to secure financial independence for the Navajo Nation. Most recently the
Department assisted the Investment Committee with advice and legal services in finalizing Term Sheets to finance five new
casinos and bingo halls to be constructed by the Navajo Nation Gaming Enterprise. Attorneys from the Department have been
instrumental in helping in obtaining finance for the $60 million Judicial/Public Safety building projects.

B. Promoting Mutually Respectful Partnerships. The Department continues its involvement in negotiations with the state,
federal, tribal and surrounding local governments on a number of issues, including Intergovernmental and cross-commission
agreement, dispute resolution, and water rights. The department reviews all Intergovernmental Agreements, Memorandum of
Understandings and Memorandum of Agreements.

V. STATUS OF ACTION PLAN (A, B, AND C LISTS).

A. List. The Attorney General enjoys a close working relationship between DOJ, the Office of the President/Vice President
(OP/VP) and the Navajo Nation Council. Deputy Attorney General Harrison Tsosie has been available to cover the Division
Director meetings with OP/VP. The Attorney General personally schedules meetings with OP/VP on vital issues.DO]J readily
assists and works with the Navajo Nation Washington Office. DOJ is monitoring legislation that affects the Navajo Nation with
the assistance of NNWO.

B. List. The DOJ does assign particular attorneys within each of the Department Units to each of the Divisions. There have been
increasing requests by the various executive departments to assign an attorney to work only with that department. The Chapters
also submit numerous requests to DOJ for legal services and the requests are coming in at increasing pace, especially with regard
to gaming and personnel matters. There has been a tremendous increase generally in Navajo preference in employment litigation
before the Navajo Nation Labor Commission and the Department’s attorneys are devoting substantial time to defending these
cases, at the expense of time that could be spent on program matters. DO]J has one attorney and one advocate assigned full time
to address NPEA matters.

VI. OUTSTANDING PROGRAM ISSUES.



A. The proposed FY 2011 Navajo Nation budget does not include the pay raises given to attorneys of the Department of Justice
in FY 2009. This was the situation for FY 2010 and the Department was fortunate to cover the 20% shortfall with the Indirect
Cost Recovery funds. The attorneys will all continue to work in FY 2011 at 100% availability until the funds run out, on the
assumption that the remaining 20% will be covered by a supplemental appropriation. Nonetheless it is anticipated that the
Department will have to lay off two or three attorneys for FY 2011, resulting in diminished services to the programs.

B. To maintain their standing with the Navajo Nation Bar Association and the state bar associations, the attorneys and advocates
within the Department have incurred personal expenses to travel to the NNBA Annual Conference and other conferences to
comply with mandated continuing legal education standards. Under the FY 2011 budget, it is anticipated that attorneys will not
have enough funds to cover their travel and conference fee expenses and will again have to incur them out-of-pocket. Any
supplemental appropriation should also cover these costs.

C. Information technology. We have completed the IT network transition from workgroup computing with local PCs as file
servers to a Windows Business Network. The WBN is a domain-controller based system that integrates our new server systems,
networking, client PCs, services, printing, security, and users into a single integrated computing environment. We have
standardized all systems using one operating system, moved all local PC file server data onto HP Proliant DIL.380 Business
Computer Servers, initiated daily backup using an HP automated tape robot, and installed a new client security system where all
users are required to use a secure logon and password. The units within the Department continue to optimize use of the local
network by enhancing its capabilities to streamline completion of documents and establishment of a brief bank.

We programmed all client computers and laptops onto the Windows Server system (domain controller). We programmed
Microsoft Outlook 07 to use Microsoft Exchange 2003 as an internal messaging system. We also set up user home folders that
are backed up daily. We installed Symantec Endpoint Protection version 11 on all computer systems. SEP is our network
protection package (antivirus) for local computers. We insulated the IT section windows in order to provide better cooling and
cut power consumption costs. This also cut the amount of airborne dirt and dust coming into the section. We also have
consolidated the last of the remaining legacy hardware. These items will be returned to NN Property stores for recycling. We
have updated about 50 percent of our network documentation.

NNDOJ attorneys will begin keeping track of their time for FY 2010 in order to justify award of indirect costs to cover salaries
and other expenses of the Department. The Department must keep records of time expended by attorneys working on federally
funded programs and these hours will be used to form the basis for the indirect cost percentage. The Office of Attorney General
has implemented a spreadsheet to be used by the attorneys to compile the information on a bi-weekly basis. Ultimately, it is
hoped that time billing software will be utilized to carry out this new task.

VII. PROBLEMS/RECOMMENDATIONS.

A. Budget Concerns. The Department of Justice, including the Office of the Attorney General, the Office of the Chief
Prosecutor, the Juvenile Justice Program and the Navajo Hopi Legal Services are all underfunded for FY 2010. As an example,
the Attorneys and Advocates in the Office of the Attorney General were funded for only 1664 hours in 2010, so closure of our
office was averted only by the fortuitous receipt of indirect costs. This same situation exists for FY 2011.

B. For the Office of the Prosecutor, the current allocation for FY 2011 only covers personnel salaries and benefits and minimal
operating costs and expenses. If the budget deficiencies are not addressed, the Prosecutor’s Office will have to close Aneth,
Tohajiilee, Alamo, Ramah and Dilkon offices. The Juvenile Justice program has similar constraints in their appropriation for FY
2010. For FY 2011, these decisions are now being contemplated.
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1.

2.

I PROGRAM INFORMATION

Division Executive Director: Arbin Mitchell

Division Deputy Director: Stanley Yazzie

Telephone No.: 928-871-6810

Facsimile No: 928-871-7040

Web Address: www.nnded.org

Departments:

Capital Improvement Office Casey Begay, Department Manager 11

Community Housing & Infrastructure Chavez John, Program Supervisor 111

Design & Engineering Services Vernon Clshin, Department Manager 11

Rural Addressing Claudeen Tallwood, Program & Projects Specialist

Solid Waste Management James Benally, Senior Environmental Specialist

Local Governance Support Centers (5)

Navajo Nation Chapters (110)

II. ACCOMPLISHMENTS
A. ADMINISTRATION

1. Completed collection of Internet reports from chapters from second quarter of FY 10.

2. Completed approximately 88% of SteadyState hard drive updates for chapters.

3. Assisted with WIND training at three functions for chapters and DCD staff.

4. Helped NN Broadband Team to successfully submit ARRA application for Round 2 USDA/RUS BIP
broadband stimulus funding to develop a broadband economic development plan to benefit small business
and entrepreneurs.

5. Tech Services Office Specialist began using an e-mail tracking service to ensure that email services were being
used for navajochapters.org email accounts.

B. CAPITAL IMPROVEMENT OFFICE

Department Manager, Acting Director for DES, orientated Mr. Clashin, newly hired Department Manager on
the Navajo Nation government system.

Met with DCD, CHID, DOJ, and OCG on a periodic basis on the action plan for the NM Capital Outlay
projects. Updates on the MIGA 1 and MIGA 2/Amendments; MIGA 3-Identify the projects to determine
appropriation amount, 3rd party agreement amount and the expiration date; Administrative amendment fix;
MIGA 4 develop for projects that are not on the MIGA 1 and 2 or SB 182 with justification to unfreeze the
projects and identify the lead agency regarding outstanding open commitment of $2,188.644.

Department Manager presented at the ARRA Grant Writing Opportunities to the Northern Navajo Agency
Community Services Coordinators at Nenahnezad Chapter.

CIO Recon Meeting with OCG and DOJ regarding the New Mexico Capital Outlay Projects.

PPS from Northern Navajo Agency was reassigned to CIO Central to complete their assignments, the ICIP
and Project Authorization , tabbing, scanning, etc., and executed into the WIND system, which should have
been done by second quarter.

Department Manager attended the Monthly CSC Coordination Meeting at LGSC Office in Tuba City, AZ.
Department Manager and Principal Archaeologist met with RTS to review status of WIND/Budget Projects,
work plan and payments

Staff received training on Indirect Cost Services (IDC), Tracking Policies and Procedures for tracking and

documenting the allowable indirect cost incurred by the Nation and to start submitting them beginning April
10, 2010.
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CIO staff meeting regarding assignments that were assigned since October, 2009 - ICIP, $30 Millions, COAs,
Open Commitments. PPS were reassigned to CIO Central until these assignments were completed.
Department Manager attended with RTS regarding the Budget and WIND.

Scanned the $30 Million projects raw data at RealTime Site for Fort Defiance (16 folders) and Western
Navajo Agency (7 folders). Downloaded the scanned data for the PPS to finalize it and to be inputted into
the WIND system.

Recon meeting with IAD in Santa Fe, NM.

CIO staff met on a periodic basis on NM projects, Project Authorization, scanning, IDC reporting, MIGA
2/Amendments, MIGA 3, COAs, ARRA, Priority Listing, ICIP and $30 million projects, open
commitments, invoices, contracts, SAS updates, TIF projects, Scope of Work, expiration dates and sponsors.
Met with CHID eight (8) times regarding the status of the temporary employees employment
documentations, temporary employees being sent home due to the late processing (assessments, budget
revisions, etc.) of their personnel documents and NM bathroom addition projects that are expiring June 30,
2010.

CIO staff attended training on P-Card before they were give their cards.

Met with Contract Accounting regarding the approving and processing of PAFS for temporary employees
and the purchase requisitions for material purchase for NM projects that are expiring June 30, 2010

Met with RTS regarding Capital budget format, ICIP, project authorization and project Administration.

May 13, 2010, the MIGA 2/Amendments and MIGA 3 were signed and approved.

Staff attended the 7th Annual Construction in Indian Country International Conference.

Update meeting with OOC regarding Transmittals, June, 2010 Expiration, Pending Contracts, PRs, Source
Documents, and open commitments.

Interviewed four (4) applicants for the Archaeologist position. Hired an Archaeologist for Crownpoint, NM.
Also, hired a temporary help through Work Force Department to assist CIO staff.

CIO staff attended two (2) days training on Project Authorization in Farmington, NM.

Met with OOC regarding payment issues on the NM projects, open commitments and projects expiring.

Staff attended the Annual NECA and I.LH.S. meeting at Shiprock, NM

CIO staff meeting on payment issues and close outs regarding Mexican Springs, White Cone, Tohatchi Red
Lake and Bowl Canyon projects.

CIO staff meeting on Project Authorization, ICIP, Testing, Tasking, Questions, Page 34 vs PPA, Upcoming
Trainings, PPS, Timesheet, IDC and Weekly Reporting.

CIO and DES met on the merger of the two (2) departments.

CIO staff attended the Construction Management 101 (Qualification Based on Solitication and Selection,
Navigating the RFP Procurement Process) presented by M. Greenberg Construction, Inc.

CIO Staff attended the two (2) day meeting on Technology Initiatives at San Juan College, Farmington, NM
Staff attended the ARRA Grant Writing Training that were held throughout the agencies.

April, 2010, paid out $1,594,171.18 for (30), mostly bathroom addition projects

May, 2010, paid out $369,904.12 for (27), mostly bathroom addition projects.

June, 2010, submitted $212,897.88 request for payments for (18), again bathroom addition projects

E AGENCY:

Conducted three (3) trainings on the ICIP/WIND system on April 21, 2010 at Low Mountain Chapter; May
19, 2010 at Tachee/Bluegap Chapter and May 25, 2010 at Chinle Chapter.

Attended three (3) monthly coordination meetings at Low Mountain, Tachee/Bluegap and Hardrock
Chapters...provided update/request of activity re: ICIP,etc., conducted mini-training on ICIP/WIND
systems practice.

Traveled/ascertain signatures sheets re: the blue book from Forest Lake, Pinon, Black Mesa, Whippoorwill,
Rough Rock, Low Mountain, Chinle, Lukachukai, Tselini/Cottonwood & Tachee/Bluegap Chapter on April
8th & 9th, 2010.

Attended Coordination Meeting with DES staff, CSC and the President of Hardrock Chapter in Window
Rock, re: SAS #23267 on April 16, 2010.

Conducted ICIP Coordination Meeting at the LGSC office for the Chinle Agency Chapters on May 24, 2010
re: Project Summary Update/Shovel Ready Projects.

Completed the assigned task via April 23, 2010 meeting re: ICIP; submitted training materials & sign-in
sheets; tabbing of $30million projects; projects data scanning.

Conducted Projects Coordination Meeting at the Chinle Chapter with, CSC, Project Manager and Council
Delegate on June 11, 2010 re: Shovel Ready Projects.

FORT DEFIANCE AGENCY;
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Attended the Red Lake Chapter Planning Committee meeting to provide updates New Mexico State funded
projects. They were upset about losing all the funds for the Recreation Building, although they provided
documents to DES.

Input raw data (for testing) on 12 Ft. Defiance Agency $30 million projects.

Project Authorization and ICIP Input (cannot input Depts., there is no Entity number for them; CIO will meet
with the Consultant to install the module for it)

We worked with project sponsors to submit their invoices for the projects; We also continued to assist DES in
completing the contracts by obtaining required documents for the SAS.

For Fort Defiance Agency, there are twenty-four (24) projects that will expired on June 30, 2010.

Tohatchi Warehouse and Coyote Canyon Chapter House Renovation (TIF Projects) were extended to
December 2010. We are working with the project sponsors to make sure the projects are completed and
Vendors paid by then.

There are (44) projects pending for contracts and notice to proceed, in construction and/or non-active by the
project sponsor. We are working with the Chapters and other project sponsors to use their funds that have
been idling for several years.

C01353 — $50,000.00: Crystal Senior Center Parking Lot — Awaiting budget transfer as of 6-15-2010 with
OMB. SAS is still going through the process. Letter was written to NDOT regarding the Commitment
Letter for the matching funds, which is not included in the SAS packet.

C01354 - $200,000.00: Ft. Defiance Senior Center Parking Lot — Awaiting budget transfer as of 06-15-2010
with OMB. SAS is still going through the process.

C01359 - § 400,000.00: Oak Springs Chapter Renovation — Leon Shirley, Architect, Albuq., NM is near
completion of several Schematic drawings, which the stakeholders will meet on to make a final selection.

C01364 - $ 250,000.00: Twin Lakes Senior Center Parking Lot — NDOT is holding off on this project,
because the new Office Complex needs to be constructed first. If the parking lot is pave now, portion of it
have to be dismantled, and it will cost more to re-pave the parking lot.

C01376 — $1,200,000.00: Teesto Senior Center — David Sloan, Architect, Albug., NM; Modification was
approved to extend time to one year, which will include SAS for A105 Contract, Bids, Negotiations, Admin.
Contract and project close out.

C01378 - $4,500,000.00: Whitecone Multipurpose Building — Loren Miller, Architect, Gallup, NM. General
Contractor was selected on May 28, 2010, Arviso Construction was selectd.

C01398 - $2,800,000.00: Crystal Multipurpose Building — Leon Shitley, Architect, Albug., NM. Construction
will start in July, 2010.

C01296 - $1,800,000.00: Dilkon Court Building — The facility is 100% completed. There is a balance of
$59,310.00, which DES is modifying.

C01400 -§ 500,000.00: Ft. Defiance Youth Development Center — Dyron Murphy, Architect, Albuqg., NM;
Contract is in place with WESPAC and the Facility is under construction. There is a road behind the building
which is being use as an “excess road or entry to the project site, which is in question. The project sponsor
was in the process of obtaining a right-of-way for this road.

C01395 - § 350,000.00:  Lupton Multipurpose Building — Loren Miller, Architect, Gallup, NM.
Construction near completion. DES will conduct a pre-inspection.

WESTERN NAVAJO AGENCY:

58.
59.

60.

61.

62.

63.

Conducted the Navajo Utah Commission and CIO monthly project coordination meetings.

April, 2010, attended training on project authorization and scanned most of the $30 million shortfall projects
to be inserted in the Wind System under project authorization program.

Birdsprings Senior Center; Randy Ewers, Inc., there is a delay to the project due the fire hydrants within the
chapter tract and the project is in a shortfall, and need additional funds of at least 180,000.00 to start up the
project, the chapter is willing to match these funds in order to keep the project moving,.

Within the last two (2) months, Navajo Mountain Chapter has been updating their priority projects. These
proposed projects have been placed in the ICIP Wind system with the requesting resolution to reaffirm by
the local community. Now they are working on getting an electrician to start working on the 30 homes house
wiring.  After the project is completed solar project will be considered, dollars would be requested to CIO
general funds.

Leupp Chapter House Addition, a sum of dollars is left from the previous construction, an additional piece
work is requested to complete the project, the project manager is working with DES (contract analysis) to
submit a request to contract Lam Construction, the contract is to be extended to July 30%, 2010 for
mobilization purpose.

Cameron Senior Center, the $90,000 from AZ-DES has been exhausted. The short fall funds from the NN
general funds was advertised and selected for contract. The contractor withdrew to the contract to start on



the intetior of the building for re-model of certain citation issued by IHS/ OEH and DES is in the process of
re-advertising for contract, 120,000.00 is part of the $5 million shortfall projects.

64. Tuba City Veterans Parking Lot was completed in November. DES and CIO are waiting for the final report
from contractor to close-out the project.
65. Oljato Chapter, the Utah Navajo Royalty Holdings Funds are starting on the (4) bathroom/kitchenette
addition projects. Additional materials is ordered for a client's home site near Mexican Hat , Utah.
66. Tonalea Chapter, Yah ee Tiin Power Line Extension is project ready. The chapter hired an electrician to do
corrections on failed inspection site, the right of way funds have been paid to NTUA and cost estimation for
(40) homes.
67. ARCHEOLOGY DEPARTMENT:
Programs Service Number of Services
APR [NNCIO Training (2) NNICIP Training for Northern Navajo,
Utah Chapters and (1) staff-new computer
training.
Cultural Resource Inventory (1)  Thoreau Chapter Tract
Cultural Resource Inventory (1) Thoreau Chapter Tract
NNDCD WIND Meeting (1)  GoToMeeting on WIND
CHID/Housing |Cultural Resource Inventory  ((3) Tuba City HS, Chilchinbeto HS, Kaibeto HS
Services Cultural Resource Reports (2)  Pinon HS
CRID Request for Compliance (1) Hard Rock HS
INTUA Cultural Resource Inventory  [(2)  Klagetoh P/1., Oak Springs P/L, Kaibeto P/1L,
Oljato P/L
(2) Klagetoh P/L, Oaksprings P.L
Chapter Cultural Resource Inventory  [(9) Red Valley HS, Red Valley Cemetery, Red Valley
Requests Maint Yard (first site), Red Rock HS
Cultural Resource Reports (2) Red Valley Headstart, Red Valley Cementery
MAY [NNCIO Training (2) 1 Wind/NNICIP Work session for Eastern,
Northern Navajo. Conducted interview
for Archaeologist position, CIO meeting in
Farmington (2 days).
NNDCD WIND Meeting (3) Wind Meetings
NTUA Cultural Resource Inventory  |(3) Ganado P/L.
NDL Cultural Resource Inventory  |(1)  Naschitti HS
Cultural Resource Reports (1) Naschitti HS
Chapter Request [Cultural Resource Inventory (1)  Red Valley Maint. Yard (2nd site), Red
Rock HS
Individual Cultural Resource Inventory (1) Tsaile HS
Request Cultural Resource Reports (1) ‘Tsaile HS
JUNE NNCIO IAdministrative (3) 3 staff attended Construction Management

101, 1 staff assisted with project
authorization  (2days), 1 staff, new
computer training

NDCD AWIND Meeting (1) Wind Meeting
CHID/Housing [Training (1) Tech meeting (TDR software, WIND sys,
Services 1CIP)
Cultural Resource Inventory  |(1) Navajo Mountain HS
Cultural Resource Reports (8) Tuba City HS, Chilchinbeto HS, Kaibeto
HS, Whippoorwill HS, Pinon HS,
. Hardrock HS
CRID Letter of Compliance 3y o elor HS and Whippoorwill HS, Chinle
IMonitor Cultural Resources HS ) .
(1) Flagged 2 archaeological sites on Torreon
P/L
Chapter Cultural Resource Reports  |(5) Red Rock HS
Requests  |Letter to Chapter (1)  Letter to chapter on Red Valley Maint.

Yard (2nd site) area has 2 TCPs in area.




NLD CRID Letter of Compliance  |(2) Sheep Springs HS

NTUA Cultural Resource Reports  |(4) Kaibeto P/L, Oljato P/L, Tuba City P/L

Individual Cultural Resource Inventory  |(3) Thoreau HS, Whitehorse Lake HS, Gadii

Requests Ahi HS, Lukachukai HS, Tohatchi HS

Cultural Resource Reports (1) Mariano Lake HS
C. COMMUNITY HOUSING & INFRASTRUCTURE DEPARTMENT
1. Administration

a. Attended (5) Department Managers meeting to exchange information and to provide program
updates, status of projects and issues and concerns.

b. Conducted (17) Program staff (CDBG & CHID) and field staff meetings to discuss project
management, program issues/concerns, recommendation for improvements, staff development,
application process, close out timelines, and to provide additional information on the operation of
the Division.

c. Attended (1) Transportation & Community Development Committee; (0) Intergovernmental
Relations Committee; (0) TCDC Housing Subcommittee and (0) Navajo Nation Council meetings.

d. Staff attended the following Orientations, Workshops, Conferences and Trainings during this
quarter:

1) Attended the CHID Strategic Planning Session on March 24-26, 2010 in Flagstaff, AZ.

2) Attended the DNR Conference on April 14-15, 2010 in Santa Fe, NM.

3) Attended the CHID Strategic Planning Session on April 28-29, 2010 in Albuquerque, NM.

4) Attended the Proposal Evaluation Session on May 04-05, 2010 in Farmington, NM.

5) Attended the NNDOT/ESRI GIS Summit Seminar on April 12-13, 2010 in Albuquerque, NM.

6) Attended the Environmental Information Association Seminary on June 18, 2010 in Window
Rock, AZ.

7) Attended the FY’2013 BIA Budget Formulation Training on April 01, 2010.

8) Attended the Construction in Indian Country on May 18-19, 2010 in Scottsdale, AZ.

9) Attended the CIO Project Management and Authorization Training on June 21, 2010 in Window
Rock, AZ.

10) Attended the CHID Technology Initiative Session on June 22-23, 2010 in Farmington, NM.

e. Attended (2) meeting with PWT, Real Times and the Core Team to discuss the Project Management
System, Web Application & Integration of the Project Management System and the Restructuring
Task.

f. Attended (46) Cootdination meetings with DHUD, ARRA, NM/IAD, NTUA, LH.S., BIA,
Chapters, CIO, NHA, Agency Councils, NN Departments and other entities.

g. Met with NHA (3) times to review and discuss issues on audits, project delivery and eminent issues.

2. Community Housing & Infrastructure Dept. (CIO Projects):

CHID has taken over the responsibility of processing MOA’s for all CIO powerline extension, bathroom
addition and housewiring projects:

a.

b.

Bathroom Additions project locations are at Becenti, Manuelito, Ft. Defiance, Crownpoint,
Beclabito, White Rock, Baca/Prewitt, Iyanbito, Breadsprings, Littlewater, Lake Valley and Red Rock.
Pre-Construction meetings wete conducted on the NM/CIO Bathroom Addition projects at the
following project sites: Littlewater, White Rock, Becenti and Pinedale.

Powerline Extension project locations were at Sanostee, Tohatchi, Hogback, Cornfields, Red Valley,
Shiprock, Thoreau, Breadsprings, Chichiltah, Church Rock, Ramah, White Rock, Standing Rock,
Tsayatoh, Naschitti, Blue Gap, Oljato and Two Grey Hills.

There were (5) final inspections for Bathroom Addition conducted on CIO project at the following
locations: Torreon, Littlewater, Crownpoint, Becenti and Beclabito. There were (0) final inspection
for Powerline Extensions conducted on CIO projects.

No projects were closed during this quarter. Fourteen (14) CIO/NMIAD powetline extension
projects that CHID is currently overseeing were paid out.

Home Assessments were conducted on the Bathroom Addition projects at: Pinedale and Jeddito.
Various meetings were held with NM/IAD and NN/CIO regarding NM-CIO bathroom addition
and powerline extension projects. The bathroom addition projects were saved and powetrline
extension projects were extended. The legislation is completed and accepted by the Navajo Nation
and New Mexico Indian Affairs Department.



h.

Continue the outreach services to Chapters and NN Programs whom have been requesting for
program information or presentations at their convenience and locations including weekends.

Community Development Block Grant:

a.

b.

There was (1) final inspection conducted on the CDBG project at the following location: Inscription
House P/L. There were no final inspections conducted on NAHASDA bathroom addition projects.
There were (5) pre-construction meetings conducted for the following project sites: Torreon,
Mexican Water/Red Mesa, Kinlichee & Indian Wells P/L. and Littlewater W /L.

The CDBG Field staff conducted project monitoring for CDBG and NAHASDA projects at the
following sites: Totreon, Dennchotso, Mexican Water/Red Mesa, Chinle, Cornfields & Tolani
Lake/Leupp P/L and Littlewater & Ramah W/L.

Project assessments were conducted during this quarter at the following project sites: B-09 Rock
Point and Chinle; B-08 Dennehotso, Oljato, Rock Point & Tsaile/Wheatfields for Powetline
Extension projects and Mariano Lake, Coyote Canyon, Sanostee & Littlewater for NAHASDA
Bathroom Addition projects.

A total of (34) proposals were received for the FY’2010 ICDBG funding cycle. Evaluations of the
proposals were conducted on May 04-05, 2010 and (9) are currently recommended for funding but
subject to change.

Researched, compiled and completed the environmental review record process for the B-09
Kinlichee; B-08 Rock Point & Shonto P/L projects. The concutrent notice was published in the
local newspaper to request for release of funds from HUD. Form HUD-7015.15 (Request for
Release of Funds) was prepared and sent to DHUD for HUD-7015.16 (Authority to Use Grant
Funds).

Housing Improvement Program:

a.

m.

HIP is currently operating on FY’2008 unexpended funds to continue with the operations for all
administrative and construction activities. All staff, permanent and temporary, has been extended to
August 31, 2010.

The environmental assessments and clearance for the ARRA’s twenty-two (22) applicants were
completed. Reports for the “Categorical Exclusion, Biological Compliance” were submitted to BIA
Navajo Region Office for NEPA requirements approval.

The “Categorical Exclusion, Biological Compliance” reports were submitted to NN Fish & Wildlife
for NEPA requirement clearance for the FY 2009 projects.

GEOMAT contract to conduct compaction soil testing was approved for the FY’2009 ARRA
projects and (18) soil compaction soil testing is completed. Four (4) clients are still pending lab
testing.

Conducted the FY’2009 ARRA construction pre-conference meeting with BIA on April 01, 2010.
The FY’2008 projects are on-going at 49% to 98% completion. The Electrician and Plumber started
the plumbing and electrical rough-in and trim-out work (see Project Status).

HIP application enrollment drive continues to be coordinated by the HIP Central Office staff with
the (5) agency offices for FY’2011. The (5) Agency offices are encouraged to continue to visit
Chapter Houses to provide application assistance to individual(s) and families needing housing
assistance. The application enrollment began on January 01, 2010 and will end on August 31, 2010.
HIP continues to meet with IHS and NTUA to coordinate the new housing units infrastructure
(powetline, watetline and sewet/septic) systems connection.

HIP and LSA, L.L.C. (Leon Shitley, Architect) had monthly construction coordination meetings to
provide construction activities update reports.

Bureau of Indian Affairs, Navajo Regional Office released the FY’2009 budget allocation in the
amount of $1,072,806 and was received at Contract & Grants Office on September 15, 2009, to
construct ten (10) projects.

HIP management staff will continue to make home assessment visits to all FY’2009 regular and
FY’2010 selected applicants. Fach client will be informed about the “demolition” requirement of
existing homes and relocation when construction begins.

HIP management staff conducted the recruitment process for Planner/Estimator and Accounting
Technician permanent positions on June 02 & 04, 2010 and June 07 & 08, 2010. Selection has been
made and PAF will be submitted to Department of Personnel Management for final hiring approval.
The Program Manager conducted staff meetings with key Central Office staff every Monday and
field staff on a bi-weekly basis on Wednesdays of each month.

Weatherization Assistance Program:



Met several times with Department Manager and ARRA Program Manager regarding the
Weatherization’s projects; program issues; concerns; upcoming grants; ARRA funding; accounting
section; energy audits-assessments; equipment; personnel; training; data sharing; partnership, etc.
NWAP Program Supervisor attended the Operation Snowfall 2010 emergency meeting and worked
with the Emergency Operation Center, Logistic Section at the NN Training Center.

NWAP Senior Carpenters completed (11) out of (11) Arizona Public Services projects within the
Tuba City area under the FY’2008 APS projects.

Prepared NWAP-Department of Energy Grants Application in the amount of $242,391 which
completed the 164 review process. This was passed by the Transportation and Community
Development Committee on March 11, 2010 and Intergovernmental Relations Committee on March
15, 2010.

Conference call was held on February 05, 2010 between Department Manager, ARRA Program
Manager & NWAP Program Supervisor and representatives from Department of Energy regarding
the ARRA Grant Application and Comprehensive Plan.

6. Weatherization Assistance Program - ARRA:

a.

The NN-WAP Application (DE-FOA-0000220) was completed by DOE on March 03, 2010 with
several areas of deficiencies that needed correcting and resubmitted. Correction and additions were
made to the application and resubmitted to DOE on March 19, 2010.

The final budget revision were made and resubmitted to OMB for FMIS entries. The entries are
pending the approval of the DOE Comprehensive Plan. Therefore, the $906,815.00 (10%) of the
$9,068,150 is currently utilized for program set and operation.

Family/Home Assessments:

1) ENA: 297 Applications, 88 Screened, 31 Qualified & 5 Homes Assessed

2) CAN: 371 Applications, 37 Screened, 22 Qualified & 15 Homes Assessed

3) FDA:659 Applications, 295 Screened, 205 Qualified & 40 Homes Assessed

4)  SRA: 278 Applications, 37 Screened, 11 Qualified & 3 Homes Assessed

5) TCA: 381 Applications, 15 Screened, 0 Qualified & 1 Homes Assessed

6) Total: 1,986 Applications received

DESIGN AND ENGINEERING SERVICES

1. Planning:

a.  Kayenta Headstart: Headstart Program to handle project.

b.  Shiprock Chapter House Addition: RJN Construction is the Design/Builder.

c.  Round Rock Chapter Renovation: Scope of work changed to major renovation in kitchen, need new
assessment. DES to proceed updating building assessment and Scope of Work then advertise for
construction.

2. Design

a. Shonto Multi-Purpose Building: Contract awarded to SPS+ Architects.

b. Hardrock Chapter House: Notice to Proceed issued. Architect to begin work.

C. Breadsprings Senior Citizen Center: Design/Build Contract with LAM Corporation, S.A.S. in final

draft.

d. Pinon Public Safety/Judicial: VCBO Architects (Design) selected, Arviso/Oakland, JV selected as

CMAR.
e. Teesto Senior Citizen Center: S.A.S. #23711, D. Sloan Architected selected for design contract.
Contract Modification for time extension of one year in process.
f. Cudei Senior Citizen Center: Jim Kreis, RME Engineering, completed the scope of work.
g. Iyanbito Modular Headstart: Currently in negotiation phase.
h. Mexican Springs Food Distribution: Contract with D. Sloan Architects, Notice to Proceed issued
March 2010, design in progress.

1. Pinedale Headstart: S.A.S. #23298 in process, curtently at DOJ, RME/Santa Fe selected as the
Engineer for this project.

j Sanostee Senior Citizen: Sole-source for CE and Structural engineering firm for design services.
Contract is currently being reviewed.

k. Shiprock Youth Development: Contract awarded to Dyron Murphy Architects, S.A.S. is currently

being prepared.

L. Tuba City Chapter Renovation: Procurement required for Civil Engineering Design services.

m. Whitehorse Lake Headstart: Project is in contract development phase for renovation to modular

building and site development.



n. Oaksprings Chapter House Addition/Renovation: Contract award to Leon Shitley, LLC (Architect).
Contract Modification being processed for time extension, design in progress.

o. Lupton Multi-Purpose Building: D. Sloan Architects selected, S.A.S. package currently at DOJ.

p- Thoreau Senior Citizen Center

Construction

a. Gaadiiahi Senior Citizen Center: Contract in S.A.S. Development

b. Mexican Springs Chapter/Modular: Chapter is soliciting for bids from prospective contractors.

c. Alamo Court Parking Lot: S.A.S. #23542 in process, Coe Van Loo/Red Road Construction,
Design/Builder.

d. Black Mesa Headstart: Contract Number C01349, LAM Corporation.

e. Breadsprings Chapter Parking Lot: Contract Number C06902

f. Cameron Senior Citizen Center: DES to re-bid for construction services in July 2010.

g. Chinle Senior Citizen Center Parking Lot: S.A.S. Number 23543 currently at DOJ.

h. Crystal Senior Citizen Center: S.A.S. Number 23134 currently in process.

i Fort Defiance Senior Citizen Center Parking Lot: S.A.S. #23542 in process, Coe Van Loe/Red Road
Construction, Contractot.

j Nahodishgish Senior Citizen Center Parking Lot:  Awarded to Coe Van Loo/Red Road
Construction, JV, S.A.S. #23542 in process.

k. Birdsprings Senior Citizen Center: Project currently in the process of selecting a contractor.

L. Whitecone Multi-Purpose Building: Proposal reviews being being conducted. LAM Corporation
award contract.

m. Coppermine Chapter Renovation: Project award to LAM Corporation, awaiting finalized contract to
begin S.A.S. process.

n. Crystal Multi-Purpose Building: Leon Shitley, A/E firm. Project is scheduled to begin construction
in July 2010.

0. Kayenta Public Safety: Kayenta Township is the LEAD agency.

p- Tuba City/Crownpoint Public Safety: Project Manager contract awarded to Arcadis. A/E setvices
contract awarded to Dyron Murphy Architects. ~ CMAR services contract awarded to
Arviso/Oakland, JV. Engineering contract WHPacific for surveying and mapping. Project schedule
being updated with project team for design/construction.

q. Tohajiilee Court Addition: Notice to Proceed issued to LAM Corporation. Groundbreaking
ceremony took place on June 7, 2010.

f. Leupp Chapter Addition/Renovation: Notice to Proceed issued to LAM Cotporation on June 11,
2010.

s. Leupp Senior Citizen Addition/Renovation: Project awarded to LAM Corporation, Notice to
Proceed issued in March 2010.

t. Fort Defiance Youth Development Center: Construction contract awarded to WesPac, C07992.
Dyron Murphy Architects, A/E Firm.

u. Tsaile/Wheatfields Headstart: Contract awarded to Arviso Construction. Notice to Proceed issued
October 12, 2009. LAM Corporation reviewing additional scope of work submitted by Arviso
Construction.

V. Alamo Senior Citizen Center

w. Tuba City Veterans Parking Lot

X. Dilkon Court Building

y. Tsaile/Wheatfields Headstart

Z. Chichiltah Chapter House Renovation

aa. Beclabito Senior Citizen — Design Development

bb. Teesto Senior Citizen — Design Development

Close-out

a. Casamero Lake Chapter Renovation

b San Juan Multi-Purpose Facility

c. Thoreau Senior Citizen Center

d. Crownpoint Veterans Addition

e. Monument Valley Tribal Park

f. Lake Valley Senior Citizen Center

g. Mariano Lake School

FEDERAL SECTION 93-838 PROJECTS AND OTHER SPECIAL ASSIGNMENTS:

SEE ATTACHED REPORT



E.

LOCAL GOVERNANCE SUPPORT CENTER CHINLE AGENCY

1.

During the 3¢ Quarter our focus was on introducing the FMS “Fast Track” Action Plan to the Chinle Agency
Chapters. LGSC SPPS develop an Action Plan to address how chapters can quickly get governance certified.
Therefore, in response to the Condition of Appropriation #12 that requites the Local Governance Support
Centers to submit Letters of Assurances to the Office of Auditor General, the Chinle Agency Local
Governance Support Center set up a schedule to introduce the Action Plan to the Chapter Officials and
Chapter Administration Staff. The following Chapter received an orientation where the FMS Fast Track
Action Plan was introduced, dates are:
Whippoorwill Chapter on March 3, 2010
Chinle Chapter on March 8, 2010
Tselani/Cottonwood Chapter on March 22, 2010
Blue Gap Chapter on March 28, 2010
Rough Rock Chapter on April 17, 2010
Pinon Chapter on April 27, 2010
Many Farms Chapter on May 10. 2010
Low Mountain Chapter on May 27, 2010
Black Mesa Chapter on June 7, 2010
Round Rock Chapter on June 10, 2010
Forest Lake Chapter on June 14, 2010
Nazlini Chapter on June 15, 2010
Hardrock Chapter on June 18, 2010
Lukachukai Chapter on June 16, 2010
NOTE: Rock Point Chapter and Tsaile/Wheatfields Chapter — TBA
Chinle Agency Local Governance Support Center conducted Quarterly Form 2 Reviews (Performance
Reviews) on March 31-April 1, 2010. Four Chapters continue to have problems meeting timelines with
Quarterly Financial Reports, therefore are issued non-compliance Memo. They are: Hardrock Chapter,
Forest Lake Chapter, Whippoorwill Chapter and Low Mountain Chapter. These Chapters manage to get
their Financial Reports with the help of the Agency Accounting Staff to get back into compliance with the
reporting requirements.
During the 3 Quarter, Federal FEMA representatives made on site visits to chapters to assess damages and
determine eligible reimbursements.
Chinle Agency Council held their Agency Council Meeting on Saturday, April 3, 2010 at Chinle Chapter.
Along with the regular Agency Council Reports from various organizations, there were campaign speeches at
this Agency Council Meeting.
The Monthly SPPS Meeting were held on April 14, May 11 and June 8, 2010 and the main topics of
discussion during this quarter was: CSC PCQ submittal to DPM to determine class specification and
supervision; CIO PPS Worksite Agreement; LGSC Audit — Correction Action Plan; WIND System
development to unveil the Project Authorization and Project Management; FMS Fast Track Action Plan;
DOJ FMS Model Manual, Chapter Mishandling Chapter Funds and LGA Amendments.
On March 24-25, 2010, the Office of Rural Addressing conducted an orientation to Chinle Agency and
Western Agency Chapters in Flagstaff, Arizona. Orientation entailed identifying roads, naming roads and
streets, plotting information on map and developing a list of names and addresses of residents to compile a
Master Street Addressing Guide. The group toured a Public Safety Answering Point at the Coconino County
Communication Center.
This Quarter, Monthly CSC/OS Meetings were:
e April 21, 2010 at Low Mountain Chapter — Topic: Contracting using Professional Services
Agreement and Procurement requirements
e May 19, 2010 at Blue Gap Chapter — Topic: ICIP and data entering Project Information.
e June 30, 2010 at Hardrock Chapter — FY 2010 Close-out Procedures, FY 2011 Budget, Condition of
Appropriation #12-FMS Fast Track Action Plan.
The Council of Governance Certified Chapter met June 22-23, 2010 to bring their concerns and issues before
the Transportation and Community Development Committee. The outcome was an Action Plan to address
five issues. Establish Technical Assistance Office under Government Development Office; Develop Post
Certification Transition Plan; State Funds-Direct Funding to Chapters and Funding Issues.
Chapter Office Specialist completed Position Classification Questionnaire (PCQ). An Audit preformed on
the LGSC recommended that Accounting must be the core skill at the Chapter level, therefore, instructions
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were given Chapter Office Specialists to complete PCQs to be submitted to Department of Personnel

Management.

Status of Personnel this Quarter:

a. Blue Gap/Tachee Chapter - Community Services Coordinator position is vacant. One applicant was
referred, applicant was interviewed, there was no selection, Chapter Officials requested re-
advertisement to attract more applicants. Vacancy is being advertised.

b. Black Mesa Chapter — Office Specialist position remains vacant. Four (4) applicants were referred,
applicants were interviewed, there was no selection, Chapter Officials requested re-advertisement.
Vacancy is being advertised.

C. Chinle Chapter — Both Community Services Coordinator and Office Specialist positions remain
vacant. A CSC was hired but resigned due to accepting employment at another chapter, therefore
creating job vacancy. Notified chapter that they can hire temporarily while positions are being

advertised.

d. Hardrock Chapter — Office Specialist position is vacant. There are three applicants vying for the
position to be considered for temporary hire.

e. Nazlini Chapter — Community Services Coordinator position is vacant. A temporary is occupying

the CSC position while position is being advertised.
f. Rough Rock Chapter - CSC position remains vacant. This has become an ONLR Case. Assisting
Chapter in compiling a response to ONLR.

g. Chinle Agency Local Governance Support Center — Senior Planner and Community Involvement
Specialist remain vacant. Referrals have been received for the Senior Planner position, interviews will
be set up.

LOCAL GOVERNANCE SUPPORT CENTER FORT DEFIANCE AGENCY

1.

There are 20-students currently enrolled in the Governmental Accounting and Computer Applications course
as a COHORT program for spring semester 2010. These classes was initiated to enhance skills for employees
(Community Service Coordinators/Office Specialists) and elected officials at the chapter level, to be able to
understanding the financial processing and reporting; and have the knowledge to operator computers and its
software which is basic skills and part of their daily function at the chapter. In fall 2009, we had the 25-
students who have accomplish with success and understanding of the two courses that were offered, and
graduated and earned six (06) credit hours. The course will continue to be offered to those interested to
chapter staff and officials.

Cash basis accounting work session for four chapters that has not converted to automation accounting
system. The work session in detail of recording all transaction of revenues to expenditures, chapter writing
with attached documentation to making deposits. Posting in ledgers, journals, and reconciliation to financial
statements. The work session on May 04-05, 2010 the chapters were given an understanding of accounting
and preparation for conversion to accounting software by LGSC Senior Accounting,.

Prepared (11) chapters to comprehend using an accounting software and making debit and credit entries.
The training on setting up budget, enter disbursements, journal vouchers, cash receipts, payroll, taxes,
reconciliation, and financial statements for new staff by LGSC Senior Accounting on May 11-13, 2010.

One chapter submitted for LGA certification, and our office completed on-site review with the chapter and
had only minor deficiencies corrected during the on-site visit. As of today, a field review with Office of
Auditor General is being conducted this week of June 21 — June 25, 2010; tentatively scheduled for LGA
Certification on July 13, 2010 before Transportation Community Development Committee. We are also
expecting six more chapters to submit a letter requesting for LGA certification by the end of 3 quarter. Our
office scheduled on-site field review with chapter mentioned, and provided feed back to the chapter as to
what deficiencies were cited and chapter will addressing the deficiencies with the established timeline.

Chapter Fast Track LGA Certification preparation was held on June 25, 2010 at Rocksprings Chapter and
June 26, 2010 at Ganado Chapter, to have chapter to adopt the Five Management System manual revised by
Department of Justice and Office of Auditor General to minimize the certification process, to assure all
applicable laws are mention, and for future legal representation by NN Department of Justice in any area of
the policies. Reviewed the standard model by DOJ, electronic comparison and received all pertinent
information and responsibility and date FMS needs o be submitted to LGSC by end of week on June 25,
2010. It part of the Fast Track process to LGA Certification.

OMB Performance Criteria FORM-02 assessments and evaluation of all twenty-nine (29) chapters was
conducted by the Acting Sr. Program Project Specialist and Sr. Planner during the week of June 14, 18, 21,
22,24 and 25, 2010 at designated site with the chapter staff and Chapter Officials. The objective was to make
a determination whether or not the chapter administration implemented the goal statements and performance



measures as approved by the chapter membership. After compiling all of the assessments, each chapter was
rated according to: (1) not met; (2) met, and (3) exceeded. Based on our findings, most chapters did not meet
or met their goals; and some were not able to meet the standards they set for their chapters. The
performance criteria FORM-2 was sent to Office of Management and Budget along with the rating of each
chapter. It is the responsibility of the chapter administration to share this information with their elected
officials; and gives Chapter Officials especially the immediate supervisor to develop teamwork and enhance
on monitoring the chapter and CSC performance on a one-on-one meeting with all.

We encouraged all Fort Defiance Agency Community Services Coordinator’s and elected officials to
registered for the FREE Grant Writing training on June 23, 2010 sponsor by Grant Writing and Evaluation
Services resource Associates to assist the Navajo Nation to obtaining funding from National ARRA funds.
We had (22) chapters enrolled in the training, and found to be very interesting and ideas of bettering their
writing according to the email received from chapters as feedbacks.

On May 18 — 19, 2010, we held a Chapter Officials Re-orientation for the chapter officials and CSC, we have
covered FMS Policies and Procedures (DOJ); LGA Certification process; Proposed Accounting,
Coordination, and Monitoring Policy; WIND system website on budgeting; Commercial Electronic
Banking/Public Funds; Financial Reporting by Chapter Secretary/Treasurers; Supervisor Responsibilities and
Process of Disciplinary Action; Monitoring of Chapter Administration by Chapter Officials; Recordkeeping
by Chapter Administration and Insurance — Risk Management and Workers’” Compensation. Lots of
questions were made and answers were provided. We got positive feedback, and were recommended to do
re-orientation at least two times out of a year to better understanding and carry out according to the elected
officials in attendance.

LOCAL GOVERNANCE SUPPORT CENTER NORTHERN NAVAJO AGENCY

1.

10.

19 Chapters under Northern Agency Local Governance Support Center has been certified by the Navajo
Nation Transportation and Community Development Committee of the Navajo Nation Council. All
Chapters has housing and economic plans under the guidance and technical services of the Agency Planner.
LGSC Program conducted random audits of chapters to ensure that Chapters are in compliance with existing
policies and regulations on financial management. (5) Chapters were audited.

Based upon the Chapter Audits from the Office of Auditor General with (5) Five Chapters, LGSC Senior
Accountant and Community Involvement Specialist visited the consult with the Chapters and produce a
corrective action plans with them to resolve their discrepancies noted in the findings.

Chapter Officials must understand the budget process and all chapter accounts to handle and understand the
use of non-restricted and restricted funds. This training promotes accountability and the ability to make
proper decisions during planning and regular Chapter meetings.

Senior Planner and CIO Project Specialist has worked together to exchange information and coordinate
training together with all Community Services Coordinators and Chapter Managers to update and ensure that
all Chapters are using the ICIP to organize their project management. They invite the State of New Mexico
Capital Outlay Committee, Utah Commissioners/Administration and Arizona Chapters to learn from one
another. Northern Agency LGSC Office has established a project meeting every quarter to update and
exchange information with all funding agencies related to community projects.

Senior Planner has conducted three (3) monthly meetings in this quarter and one final quarterly meeting to
address all planning issues related to land use plans. Senior Planner is focusing on post certification process
regarding identifying chapter ordinances and zoning ordinances with the chapters. We have not sponsored
the Annual Community Land Use Planning Conference yet.

Sheep Springs Chapters has acquired certification of their Alternative Government and has conducted three
meetings so far using this new government form.

San Juan and Tse Daa Kaan Chapters has been working on their Alternative Government forms and has
conducted public hearings on this proposal with the community membership. Chapters are expected to
pursue certification of AFOG the end of the fiscal year 2010.

LGSC Program has already pursued the Strategic Plans time frame and conducted several individualize
training sessions with the Chapter Administration and Chapter Officials. We now have (11) Strategic Plans
with Chapter Resolutions to affirm this establishment for four years.

We have completed the implementation of PCQ for all requested positions and now at Personnel
Department. One of the audits was the changing Chapter Office Specialist position to Chapter Accounting
Technician.

LOCAL GOVERNANCE SUPPORT CENTER WESTERN NAVAJO AGENCY



FMS Fast Track: LGSC has identified 7 Chapters who will be submitting their FMS fast track form and
participating in the LGA certification for their Chapters. This process will allow LGSC to submit a Letter of
Assurance for the following Chapters;

a. Group 1: identified as meeting June 30, 2010 deadline = Bodaway/Gap, Birdsprings, Chilchinbeto,
Inscription House, Kaibeto, Kayenta, Leupp, and Navajo Mountain. This group has the most
potential with completing all requirements, more importantly they are practicing good internal
control measures. All are fully staffed except for Kayenta and Chilchinbeto, but Kayenta has a
temporary CSC and he is ready for LGA certification. Chilchinbeto has a temporary OS and she is
participating with the internal control measures and if they are audited, she can fulfill the OS portion.

b. Group 2: identified as meeting September 30, 2010 deadline = Coppermine, Dennehotso, LeChee,
Tonalea. This group can do it, but they have some unforeseen problems; Tonalea is on Sanction
status, that is their priority to get off CAP; LeChee and Dennehotso are short staffed, only one
person at the Chapters is fulfilling all the duties and responsibilities, prior to OAG coming in to
conduct a review, those positions will have to be filled either temporarily or permanently.
Coppermine is ready and they consistently submit reports on time, but their struggle is the internal
control, they are not on MIP, and they still do manual financials. This hinders their ability to be
productive. But they are ready, and we are working with them to move them to Group 1.

c. Group 3: identified as meeting December 31, 2010 deadline = Coalmine, Oljato, Tolani Lake. This
group has problems submitting Monthly Expenditure Reports, they are consistently late, and they
need help. Coalmine CSC is expetiencing problems with the community and the OS is vacant, they
recently implemented MIP which will make reports much easier. Oljato has had a vacancy for several
years now, and the OS completes all functions of the internal control process by herself, it is not
recommended, if they are to be considered for LGA certification they need to get their reports in on
time and hire a CSC. Tolani Lake is struggling with completing her Monthly Expenditure Reports;
Durann Begay has been providing weekly assistance with setting up ledgers, etc. The problems with
these Chapter OS's is they are not proficient in MS EXCEL, and that creates a barrier with teaching
them the basics of computing; and some have little or no understanding of basic accounting,
therefore, this causes delays in providing technical assistance, because we have to first overcome the
barrier of learning the software and providing basic understandings of accounting principles and
practices.

d. Group 4: identified as meeting March 31, 2011 deadline = Cameron. This Chapter will probably not
be ready until the FBI investigation is complete. Most of the records and files are subject to
investigation and there is no permanent staff at the Chapter House. Cutrently there is no financial
activity, LGSC is managing all funds, and Chapter Official stipends are being paid out by Window
Rock financial services. Positions are currently being advertised.

CLUPC Certification: On May 20, 2010 Chilchinbeto and Kayenta Chaptet's were both Land Use certified

by the TCDC committee at the Kayenta Chapter House, congratulations! Wilford Lane has set a plan to get

two more Chapters certified in the last quarter of 2010 two more in the first quarter of 2011. Three remaining

Chapters in the Western agency are also working to CLUPC certification. All Chapters should have their

Land Use Plans certified in 2011. I encourage all Chapters who have not attained CLUPC Certification to

help make this goal possible.

Grant Writing Training "Capacity Building Strategies for Navajo Nonprofits, Chapter Houses and Tribal

Governments" - June 21, 2010: This was facilitated by DCD and Navajo Nation to train Chapters so that

they can adequately obtain and request for proposals through ARRA funds and/or other resouces. The

vendor is independent and has been hired by the Navajo Nation to provide this training to all the Chapters.

June 21, 2010 @ the Arboretum, Flagstaff, Az; June 22, 2010 @ the Chinle School District, Chinle, Az; June

23, 2010 @ the Best Western Inn & Suites, Gallup, NM; June 24, 2010 @ the Navajo Technical College,

Crownpoint, NM; June 25, 2010 @ the Dine College, Shiprock, NM.

2010 Operation Snowfall: Activities by the Emergency Operations Center - Tuba City Distribution site was

operated by the ICC Team, LGSC was an integral part of the operations. Distribution to 10 Chapters (Tuba

City, Bodaway/Gap, Cameron, Coalmine, Copermine, Kaibeto, LeChee, Tonalea, Inscription House, and

Navajo Mountain) included; 1,200 bales of Hay; 500 bags of Potatoes; 40 cords of wood; 517 food boxes;

1,132 bags of coal; 250 MRE's, 160 cases of water and 1 gallon water jugs; 250 blankets that were distributed

to Chapters during the Operation Snowfall. The EOC - Tuba City Team came together by pooling resources

including labor efforts to distribute supplies to Chapters and directly to homes. The DCD/LGSC hired five

(5) local laborers to manage the Tuba City distribution sites and they received supplies and made distributions

to Chapters. The EOC team met daily in the morning at 8 am for briefing and assignments; in the evening for

check in and debriefing at 6pm. Daily briefing were necessary for the team to review plans, goals and assess




resource management. The challenges we faced were getting to people who lived in outlaying areas, because
of rough terrain, the snow was very deep, roads were inaccessible; individuals with challenging health
conditions could not get out of their homes to get basic necessities like food, water, medicine; the water from
FEMA was delivered in 5 gallon jugs and for people walked to the road they could not carry them home, for
some it was a decision to either have water or food, many Navajo people had to watch their livestock die due
to no access to hay. This was vetry tough to watch as Navajo people livestock is a "way of life" for most
elderly and it is an essential part of daily living. For Western Navajo the Operation Snowfall ended in April,
with the temporary laborers and the final reports that had to be submitted. After all this experience,
Coconino County Supervisor Lena Fowler and LGSC has put together a NIMS training for all Chapters
which is scheduled for June 28-30, 2010 at Flagstaff, where attendees will be certified.
Joint Powers Agreement (JPA) Meeting: LGSC, DCD, SWMP, Chapters (Tonalea, Bodaway/Gap, Cameron,
Leupp, Tuba City, LeChee, Kaibeto) continued meetings this quarter with the Coconino County Solid Waste
Department, Navajo Nation DCD, Solid Waste Management Office, to discuss the renewal of the JPA for
next year. Navajo Nation Transfer Stations located in the Western Navajo Agency primarily operate year
around, 3-5 days a week, and the Chapters provide part of the labor cost to help maintain the facilities.
However the only facility that is fully functional and open 7 days a week is Tuba City, which is full services,
equipped with recycling, accepts houschold, scrap, steel, tites and white goods. They now accept hazardous
waste like oil. At the last meeting all the Chapters committee to paying a percent of the labor and/or supplies
or equipment costs to help offset the 70% the Navajo Nation has to pay for. The Coconino County has a
new contract with Navajo Sanitation for this year and this has affected the cost to the Navajo Nation as well,
however, with Chapters pitching in to defray the total cost, this will allow more of the funds to go towards
hauling which takes up most of the budget. The JPA is an ongoing matter with the County and there will be
continuous meetings to assist all parties.
Chapter Official Training: There was a Secretary/Treasurer Training scheduled for April 2010 and only three
Officials showed. The interest has diminished, although Officials need to be trained and propetly oriented on
their roles and responsibilities to provide adequate check and balances in the Chapter operations, they are not
interested in learning what they need to know. It is concluded that most Chapter Officials do not have the
time to attend training and/or information sessions provided by LGSC because they say they have
commitments to their jobs. Most Chapter Officials have full time jobs and do Chapter business as a second
job. Nevertheless, we will continue to schedule quarterly training sessions for Chapter Officials.
CSC Meetings, These are held monthly and most Chapters have been consistently attending these meetings.
Pertinent information is shared with CSC/OS staff pertaining to the operations of the Chapters, like the
budgets, WIND system, projects, travel documents, fiscal internal control process, and review of FORM 2,
assistance with monthly expenditure reports.
SPPS Meeting: The SPPS has attended all three mandatory meetings this quarter, and reports were received
and presented regarding LGSC/WNA operations. The priotity has been the FMS fast track and the CLUPC
certification of chapters.
LGSC Audit CAP:
Finding 1: The Local Governance Support Center does not have a standardize management system
that is uniform across all five agencies.
F1) LGSC/WNA has reported meeting this goal, as 15 Chapters wete provided at least 8 hours/month of
assistance this quarter. Some Chapters have been given more than others.
F2) LGSC/WNA has used the onsite field review/check off list for Chapter visits.
F3)  Quarterly trainings are offered, but some Chapters choose not to attend, however Officials get the
information they need by attending other trainings, that may or may not be offered through

LGSC/DCD.
F4)  No survey conducted by DCD this quarter.
F5) N/A.

Finding 2: The Local Governance Support Center does not have a system of assuring technical
expertise and continuous improvements of Local Governance Support Center employees in the FMS.
1) LGSC has provided period reviews of the Chapters FMS this quarter.

2)  LGSC assigned current staff to do this function.

Finding 3: The Local Governance Support Center are organized in a hierarchical model Window
Rock has a supervisory role to the LGSC. Each office has SPPS with staff reporting to that
level. Further, the LGSC interacts with the Chapters in a authoritative role.

1) In process.

2)  Still an option.
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Finding 4: Administrative staff at Local Governance Support Center report that they spend as much
as one day every two weeks on timesheets administration. Technical advances have not been
Implemented.

1) eTimesheets initiative needs to continue, as there is a need to save on fuel, time and make better use of

our limited resources locally, such as our equipment, time, and vehicles.

Finding 5: The interviews and surveys conducted during the audit raised accounting as a key

process from which the other four elements of Five Management System would radiate from.

Written comments received from Chapters indicated a need for greater help with book keeping, tax

compliance and use of accounting software.

1) LGSC/WNA has completed PCQ's for all OS positions for Western Agency and now waiting on
applications to update their credentials. These will all be submitted to DPM in July 2010.

2) 9 Chapters are on MIP, the rest do not have plans to implement MIP as they state it is too costly and
maintenance costs are high. They continue to use EXCEL or Quick Books, this causes Accountants
to spend more time providing manual assistance.

Finding 6: Dissatisfaction was express during the audit about; (1) the number of certified Chapters;

(2) the number of Sanction Chapter; (3) and the state of CAP/Sanction Chapters.

F1)  Revision of the Plan of Operation is ongoing.

F2)  LGSC continues to meet Plan of Operation goals and objectives.

F3)  On going

F4) Reclassification of OS to AMS is in process.

LAND USE PLANS: Refer to Attached CLUPC Chart

e  TFunctions of the CLUPC have been taken over by Connie Adson, Community Involvement Specialist,
who has been properly orientated by Wilford Lane prior to his resignation from LGSC. Ms. Adson is
available to conduct presentation on CLUPC for respective Chapters and she attends meetings.

e February 24, 2010 - LeChee Chapter CLUP was very short, the Rural Addressing office did not attend
either due to an emergency so they had to turn around at Kayenta and return to Window Rock. A
meeting has been re-scheduled by M.C. Baldwin on March 24, 2010 at the Rural Addressing Work
Session.

° March 17, 2010 - Tonalea CLUP Meeting/Work Session; new members of the CLUP committee request
LGSC to introduce the CLUPC Fast Track model so they can use the model in getting their CLUP
certified in a timely fashion. A training session has been scheduled for April 9, 2010 from 9:00 am to
5:00 pm at the Tonalea school library.

RURAL ADDRESSING PROGRAM

1.

2.

DCD/Division has assigned us and Office Assistant and has been very helpful with administrative
assighments.
Frontier is working with Sacred Winds Communication to develop quote for the E 9-1-1 data base, once the
quote is develop the Service Plan will be complete and submit for approval from Public Safety and DCD
Division Director Mr. Cowboy and Mr. Mitchell.
SDR continues to work with me on the Rural Addressing initiative with no cost involved.
San Juan Utah County road maps are 100% completed by all (7) seven chapters. We are seeking funds for
the road signage installation. I have travel to chapters in Utah to get resolution approval to utilize the Utah
Navajo Revitalization Funds. All seven chapter approved the resolution.
Our office continues to assist walk in clients for letters of resident, which is now a requirement for driver’s
license. Average of walk in about 2 -3 per month.
Continue to work with Bio Terrorism and EPI department of Division of Health on additional resource’s and
funds. Bio Terrorism has assisted our office with one temporary staff her name is Beverly Nez and her last
day will be July 30, 2010.
We have had several meetings/Training with Chapters regarding the rural addressing and will continue to
work with them.
MOU’S :
o] Cibola County MOU has been approved and sent to the county.

Rural Addressing/GIS:

e NNAA/Rural Addressing Technicians have been doing field work with San Juan County gathering road

names.

e On going resident verification for clients request physical addressing for their driver licenses.



10.

11.

12.

13.

14.

15.

16.

e Rural Addressing Technicians Carrie House and Clarence Begaye continue to provide assistant with
chapters that request for assistant.

e Continue meetings with San Juan County Chapters on relocating the boundary line for number
assignments.

e Will provide and MSAG updates once the RA Coordinator update the Data base with Bernalillo.
Public Safety:
e JVA has been submitted to NN Personnel as Communication Director/Management, Personnel will be

advertising for the position, to date the position has not been announced.
NDOT:

e NNAA/Rule Addressing Coordinator M.C. Baldwin and myself have been meeting with NDOT
Emerson Tracy which was not effective so Ermalinda Gene Program Project Specialist new employee
has been assign to our office to work with.

e Mrs. Gene will be working on seeking matching fund for Utah Navajo Revitalization Funds which the
resolutions were approved by all 7 Utah chapters.

e Continue to review the quotes and specifications on the road signs with Ms. Gene as well; she will be
working on the Tohajiilee Pilot Project.

e Rural Address Technician will continue to participate and provide assistance as needed to NDOT.

RA technician is conducting field work in the Shiprock area to gather street names that San Juan County

(§JC), NM. Rural Addressing Coordinator needs so that the centerline data can be configured for the NNAA

staff; this information that the county is helping out with for only the Shiprock area is a one time arrangement

so that NNAA staff can address inside the polygon that Shiprock Planning Commission has approved from

Shiprock Chapter; maps & other information will be presented in Aztec, NM. at the June 30 meeting; other

Chapters attending will be for those effected by the need for the four digit road system boundary in the 9000

to 9999 quadrant to be relocated; the 8000 to 8999 quadrants won’t be effected; new dividing boundary will

be N-13 & not N-64; technician has laptop with color DOQQs so he can view image data from the inside of
triby to catch all roads

RA Coordnator is still waiting for Shiprock Chapter’s Planning Commission to submit a copy of the

developed ordinance approved by the Chapter; NNAA will check to see if there are other street names that

can be part of this file; technician translated Navajo street names to English & will be presented at the June

30 meeting

Tohajiilee Structure and Road Signs Project is 99% completed:

a. Tohajiilee continue to have changes and our NNAA/RA staff will be scheduling themselves out to
collect new addresses.

Contact One:

a. Technicians went out to Utah Chapters the last part of last month and shapefiles generated was
emailed to Coordinator; this information will be assessed & incorporated into the master file that was
delivered by ContactOne; updated maps can be produced for Chapters to review; Coordinator
should get to this task the first part of July 2010

LGSC meeting:

o] Eliza-Beth Washburne will participate in assisting with a June 30 meeting in Aztec, NM. where the
topic will focus on four digit road naming system; she received agenda that she can distribute to
effected Chapters; she might participate as co-presenter at NDOT’s Road Summit June 25 where
Coordinator is presenting with a technician & coordinator for San Juan County, NM.

o] WIND System Team will have a two day meeting in San Juan College for technology initiative for
CHID (DCD department); work session will cover WIND mapping plans that NNAA is having RTS
(realtimesites) develop tools for; there will be other DCD departments who will present how the
mapping tools can help with their tasks; also met with Jimmy Francis of CHID to plan for GPS
training materials that will be part of the technology work session

o] Coordinator attended a WIND System Team in Gallup where Steve (owner of RTS) brought Scout
to talk about various topics like hiring someone who will be the direct contact for DCD as we move
forward with WIND; Arbin Mitchell was also there to report his expectations for the entire contract

o Wilford Lane of Western Agency LGSC called to ask about maps for Kaibeto Chapter; Coordinator
updated him about previous communication with that Chapter about raster map delivered to Chapter
staff when they attended Flagstaff work session
O Walter Hudson called to say he is setting up a Fort Defiance Agency Chapter CLUP work

session for Rural Addressing Implementation; he wants to invite Tim Larsen & central dispatch



J.

III.

staff with NDOT & other presenters like NHA & possibly Chavez John from CHID; he is lining
up presenters & will send agenda

SOLID WASTE MANAGEMENT PROGRAM

1.

Program personnel provide public education on proper solid waste management and recycling practices to 13
chapters, 2 schools (4 classes), Navajo Nation Fair Parade Committee (4 presentations), as well as
participations in other chapter related functions. Approximately 460 individuals attended these public
education forums at the following chapters, organizations, and activities:

Chapter/Agency - Schools Schools/Others
1. Forest Lake/Chinle Hilltop Christian School (2)
2. Pinon/Chinle St Michaels School (2)
3, Baahaali/Eastern NN Fair Parade Committee
4. Chichiltah/Eastern Beclabito Chapter CLUPC
5. Coyote Canyon/Ft Defiance Red Valley CLUPC
6. Ft Defiance/Ft Defiance
7. Greasewood Springs/Ft Defiance
8. Nahata Dzil/Ft Defiance
9. Rock Springs/Ft Defiance
10. Steamboat/Ft Defiance
11. Beclabito/Northern
12. Red Valley/Notrthern
13. Coalmine Canyon/Western

The Program coordinated and conducted its annual Earth Day Spring Clean Up activities in the Ft Defiance,
St Micheals, and Window Rock locales on May 9, 2010. A total of 16 tons of paper products, Styrofoam,
plastics, aluminum, tin cans, glass containers, as well as other assortment of residential waste were collected
and disposed of.

The Program has throughout the quarter, promoted proper solid waste management and recycling practices
by disseminating brochures, flyers, and posters. These brochures, flyers, and posters were disseminated
throughout the Nation to chapters/communities, schools, and other organizations.

Program personnel conducted workshops for two CLUP Committees on Siting a Convenience Center.
Topics covered included the following: Public Support and Participation; Definition of a Solid Waste
Convenience Center; Transfer Station verses Convenience Center; Landfill verses Illegal Dump Sites;
Planning and Siting a Convenience Center; Siting Criteria; Convenience Center’s Design and Operations; and
Facility’s Oversight.

The Program assessed Western Agency’s seven established transfer stations for recycling opportunities this
quarter. Four of the seven transfer stations have small scaled recycling activities currently being undertaken
along with Coconino County. The four transfer stations are recycling metals and tires, as well to some extent,
automobile fluids.

The Program will convene with the seven communities to provide them an opportunity to participate in a
multi-year recycling pilot project within the next fiscal quarter as proposals are due the first part of next year.
The Program proposes to implement, contingent on available funding, recycling opportunities for cardboard,
aluminum and tin cans, plastic containers, and newspaper and office paper.

The Program also submitted a proposal to New Mexico Environment Department to initiate and implement
an office paper recycling program for federal, state, and tribal offices in Window Rock. The Program’s
proposal was denied.

The Program will continue dialogue and interact with Norton Environmental Inc., and Coconino County, as
well as with NMRC, San Juan, Cibola, and McKinley Counties, Waste Management of New Mexico, and
Farmington, Gallup, Grants, and Milan municipalities to provide Navajo communities to participate in
recycling activities to lower their transport and disposal fees of their generated solid waste materials as
transportation and disposal fees continue to increase yeatly.

The Program reviewed and identified several areas of concerns, omissions, and sections to be rework or
deleted on the Nation’s Solid Waste Management Plan. The Program will request the Nation to provide the
Program the required funding needed to update and implement the SWM Plan within FY2011.

STATUS OF ON-GOING PROJECTS

A.

ADMINISTRATION



C.

10.
11.

Broadband Stimulus — Checking in with NTUA on a regular basis since they are busy doing site assessments,
ROW, and any necessary re-engineering for the fiber and wireless build out. The Navajo Nation broadband
team helped the Division of Economic Development submit a funding application for the technical
assistance program of the USDA/RUS BIP Round 2 funding to develop a broadband economic development
plan to benefit small businesses and entrepreneurs. Now in the due diligence phase for the DIT BTOP
Round 2 PCC grant application, and helping DIT to submit responses to the due diligence questions.

Gates Foundation —Existing contract with Bear Data Systems was modified to change the source of funding
from E-rate to broadband stimulus in concert with Round 2 broadband stimulus funding application for
public computer centers at chapters, senior centers, and head starts.

Budget web application project — SAS is currently being processed for a contract mod to implement changes
to the budget web application for the upcoming FY 2011 budget cycle.

WIND project — Currently RealTimeSites has substantially completed the development of the ICIP, Project
Authorization, and mapping under the existing contract tasks. Still need some minor bug fixes to be done on
the modules and additional data entry of Project Authorization documents in order to test functionality of
Project Administration. Testing is cutrently being done and training activities for end users is being carried
out with additional training tentatively being planned for the August timeframe.

Additional modules for the WIND system that are planned for development include the RealFile module and
associated file management system, and the SAS tracking module to track SAS packets going through review.
Currently, a SAS is being processed to begin the development work.

Videoconferencing with Chapters and Agency offices — Currently, DCD has installed some
videoconferencing equipment but due to changes that DIT needs to make to their network infrastructure, it is
not yet possible to have Chapters and Agencies connect to the videoconferencing equipment for
videoconferencing sessions. DCD might need to use third-party videoconferencing hosting services to
accomplish this, but the added cost would defeat the intent of cost savings.

Network firewall is in the process of being replaced.

COA #17: Direct deposit policy memo has been issued to chapters and DCD departments. The policy is
currently in effect with checks being mailed out according to the new policies.

COA #18: Electronic submission of timesheet activities has been put on hold until a formal agreement with
OOC is set in place. A draft agreement has been modified by DCD and OOC and is currently being
reviewed by DOJ before it can be finalized.

Chapter Internet services reports —FY 2010 third quarter reports are beginning to come in.

Tech support activities — 40 computer tech support cases were opened. 51 computer tech support cases were
closed.

CAPITAL IMPROVEMENT OFFICE

1.

WESTERN NAVAJO AGENCY:

a. Western Agency, of (18) chapters and (51) projects under CIO. There is (26) projects that are still
being constructed, pending, shortfalls or close to completion, and (25) projects are completed and
ready for final close-out.

b. Dennehotso Multi-Purpose/Senior Center is at 99 % completed, should have be completed by of
January 2010, but it's at a standstill, the building calls for a (3) phase power line which NTUA are
now doing the construction.

C. The bathroom addition project at Greasewood Flats area is recruiting for a certified electrician and
plumber to complete all task to meet the deadline of July 2010 for the IHS to start running watetline
project from Baby Rocks Area.

d. Continue to provide technical assistance to Former Bennett Freeze Recovery and chapters with
procedural steps in completing and closing out their project. Continue to assist in proposal
submission, up-dating documents, and completing scope of work, legal notices, project site visit and
monitoring their projects.

COMMUNITY HOUSING AND INFRASTRUCTURE DEPARTMENT

1.
2.

Continue monitoring CDBG, NAHASDA, BIA and other federally assisted projects

Project Status Report —

(See attached Project Status Reports)
a. CDBG Projects

b.  BIA/HIP Projects

c.  Weatherization Projects

d.  NAHASDA Projects



DESIGN AND ENGINEERING SERVICES

1.

USDA Project Cost Sharing: Contract issues, reluctant to transfer funds regarding their projects. No
Indirect Cost application. Direct payments being made to contractors with no accountability or verification
of construction progress. Addressed on September 2, 2008.

The success of the data management system depends on the combined efforts of all  departments of
Community Development. If the departments don’t combine their knowledge and expertise, the data
management system will be a disconnect service to everyone, mainly the chapters. Implement by directive to
utilize the existing e-mail and webpage system for communication to provide program budgetary savings.
Department of DES is overloaded with projects and requires proper pre-planning requirements which are
absent for authorization status and documentation.

Department Project Managet’s are in continual training on WIND application for project record keeping,
budgeting, project profiles, tracking, and project administration.

The American Economic Recovery and Reinvestment Act of 2009 in the amount of $787.2 Billion have
impacted priority projects through interjection of submittal deadlines and grant application preparations.
Cost estimates, project verification and substantiation are critical for manpower assighments, often
overlapping responsibilities.

LOCAL GOVERNANCE SUPPORT CENTER — FORT DEFIANCE AGENCY

Conditions of Appropriation Status: EXHIBIT “B”
OMB FORM 02 EXHIBIT “C”

LOCAL GOVERNANCE SUPPORT CENTER — NORTHERN NAVAJO AGENCY

1.
2.
3.

4
5.
6
7

8.

Completed (11) Strategic Plans with the Chapters

We have conducted (3) Training on Fast Track Certification with the Chapters.

We have on final training session in Cortez., Colorado this weekend 6/24-2010 to 6/27/2010. ( Three days of
training to assemble packages)

See Form 2 for technical assistances

Quarterly meeting on community projects are done

Quarterly meeting on ICIP is completed this quarter.

Attended Agency Council Meeting and disseminated information on progress of chapter related activities and
DCD update

Rural Addressing ( see attached report)

LOCAL GOVERNANCE SUPPORT CENTER — WESTERN NAVAJO AGENCY

1.

Navajo Nation Enhanced 9-1-1:
Chapters are working on identifying roads and naming them, this has been an ongoing process, see

attached Chart.

Former Bennett Freeze Recovery Plan - No activity

There has been very little activity on this matter this quarter. LGSC office has not been involved in any
meetings since May 2009 with the Relocation Office. 2 Chapters (Tolanie Lake and Tonalea) will use
the WH Pacific report to get CLUPC certified.

SOLID WASTE MANAGEMENT PROGRAM

A.

Program personnel will continue to provide public education forums on proper solid waste management and
recycling practices utilizing public presentations, brochures, flyers, posters, airwaves, workshops, and its
website, promote viable operation and maintenance of solid waste disposal systems, assist
chapters/communities with recommendations and technical support to plan, design, and implement solid
waste develop community plans for their solid waste management programs. Additionally, Program
personnel will continue to seek and request for external funding for its landfill and illegal dump site closures,
as well as for viable alternative solid waste disposal options. The Program a submitted a proposal to the
Tribal Solid Waste Interagency Workgroup to finish its clean closure activities for Cameron Chapter’s
remaining two illegal dump sites. The Program has not received any feedback on its proposal.

Program personnel will continue to interact with the Bureau of Indian Affairs, Indian Health Service, Navajo
EPA, and other concerned federal, state, county, and tribal entities to coordinate their respective activities in
resolving solid waste issues and concetrns/problems on the Navajo Nation and its neighboring communities.
The Program’s Cost Sharing Agreement was designed to promote local responsibility for chapters to develop
and implement a Solid Waste Management Program for their general population to become familiar with



proper solid waste disposal and recycling activities. The Program provides presentations to clatify the
protocols required to enter a Cost Sharing Agreement.

Accordingly, the Program along with McKinley County, have been providing technical assistance to Baahaali
and Chichiltah Chapters to open their transfer station. All of the required tasks have been completed. The
transfer station’s grand opening is set for Wednesday, July 7, 2010. The Program will continue to seek and
assist other chapters to develop and implement their own proper solid waste disposal and recycling activities.

1.

IV. OUTSTANDING PROGRAM ISSUES

A. ADMINISTRATION
1. New networking equipment (network switches, UPS, wireless access point, etc) is badly needed at chapters.
2. Training is needed for Google apps, videoconferencing, and e-government apps

B. COMMUNITY HOUSING & INFRASTRUCTURE DEPARTMENT

1. For FY’2007 CDBG/NAHASDA Bathroom Additions projects, the delay in starting the construction is
NHA-GMD requesting for 100 year Flood Plain Assessment under the environmental review. Once
resolved, the construction can begin in the next quarter. Still no response to our request for time extension
from NHA.

2. Conduct home assessments and re-sutvey certain home assessments for the NAHASDA/NHA and ICDBG
projects

3. All NM Projects were placed on Freeze Status. Personnel were laid off as of October 30, 2009. Personnel
were reinstated in May 2010 and for those expiring on June 30, 2010, all are laid off.

4. Processing payment on NM State funded projects without deliverables is an issue that needs to be address.
This is contrary to payments based on progress.

5. Prepare justification for time extension on the FY’2007 NAHASDA Dennehotso Powerline Extension
project and submit to NHA Grants Management for approval. The time extension was approved by NHA to
March 2011. The current expiration date is June 30, 2010.

6. Need to develop a policy to address the subject of Successorship for houses that are constructed, renovated,
weatherized, repairs, etc. to be used when the original homeowner ceases to be the principal homeowner. A
revised policy is needed that is relevant to the Housing Program. A meeting needs to take place to address
this.

7. Close out reports for NAHASDA FY?98 is pending; FY?99 is in draft form; and FY’00 is also pending. NHA
will request to the Auditot’s to conduct an audit on the FY’01/02/03 NAHASDA projects for close out. A
meeting took place to accept the NN A-133 as the official audit for NHA. The NHA and CHID are working
jointly to close out all grants.

8. HIP does not have the planning funds to do NEPA requirements for the regular FY’2009 and ARRA
applicants.

9. NWAP-ARRA budget for $8,161,335 needs to be developed as soon as possible.

10. NWARP daily activity logs are incomplete and staff needs to conduct follow-ups on program activities.

C. DESIGN AND ENGINEERING SERVICES

USDA Project Cost Sharing: Contract issues, reluctant to transfer funds regarding their projects. No
Indirect Cost application. Direct payments being made to contractors with no accountability or verification
of construction progress. Addressed on September 2, 2008.

The success of the data management system depends on the combined efforts of all departments of
Community Development. If the departments don’t combine their knowledge and expertise, the data
management system will be a disconnect service to everyone, mainly the chapters. Implement by directive to
utilize the existing e-mail and webpage system for communication to provide program budgetary savings.
Department of DES is overloaded with projects and requires proper pre-planning requirements which are
absent for authorization status and documentation.

Department Project Manager’s are in continual training on WIND application for project record keeping,
budgeting, project profiles, tracking, and project administration.

The American Economic Recovery and Reinvestment Act of 2009 in the amount of $787.2 Billion have
impacted priority projects through interjection of submittal deadlines and grant application preparations.
Cost estimates, project verification and substantiation are critical for manpower assignments, often
overlapping responsibilities.



LOCAL GOVERNANCE SUPPORT CENTER CHINLE AGENCY

1.
2.

One Chinle Agency Chapter is awaiting CLUP Certification, that is Tsaile/Wheatfields Chapter.

Sixteen (16) Chinle Agency Chapter remain non-certified Chapters. Nazlini, Low Mountain and Blue
Gap’s FMS  Manual has been submitted to the Office of the Auditor General for review.
Tselani/Cottonwood, Many Farms, Pinon and Whippoorwill have completed their FMS Manual and have
submitted to LGSC for final review before submitting to the Office of Auditor General’s review.

LOCAL GOVERNANCE SUPPORT CENTER NORTHERN NAVAJO AGENCY

1.

2.

A final decision on the coordination and technical services and restructure with Office of Navajo
Government Development and DCD must be made known to provide clarification to Certified Chapters.
LGSC Program Operations has been hindered by inadequate funding for the past five years. Each year, the
funds for LGSC Operations and travel is reduced which affects travel to chapters to provide technical
assistances.

Regional Planning needs to be introduced to Chapter Officials and Administrations to use this concept to be
more effective and efficient in cost sharing ideas on community facilities, roads, emergency management,
project funds, sharing experience personnel for specific type of projects or training in line with land use
planning for infrastructure development in community settings.

Reimbursement at the LGSC Office at all Five Agencies would cut a lot of travel to Window rock and this
decision will expedite reimbursements for LGSC Staff. The Chapters already has this option.

If LGSC Office Staff can be delegated or authorized to conduct immediate assessments of personnel from
Chapters in the agency, will also expedite hiring of personnel at the chapter level to take care of immediate
needs for the chapter governments. The present system is too cumbersome and lengthy to take cate of
immediate needs and replacements of Coordinators, Office Specialists or other personnel matters. It takes an
average of two (2) and half months to hire someone at the chapter level which hinders chapter operations and
services to community residents and membership.

A memorandum should be written to all the Chapter Staff, Officials and Community membership to comply
with the Chain of Command and proper protocol regarding community issues and problems and should be
referred back to the LGSC Office to avoid and prevent difficult working relationship through interferences
from central government.

LOCAL GOVERNANCE SUPPORT CENTER WESTERN NAVAJO AGENCY

1.

Fiscal Year 2011 Budget Shortfall: With the upcoming FY' 2011 Budget, LGSC/WNA will expetience
a drastic change in the operations due to the 5% decrease. Especially if we experience a 10% decrease,
our program will not be able to meet the intended goals and objectives set forth in the LGA plan of
operation and Title 26. As it is now, we are already unable to meet the intended goals, because of staff
turn around both with Chapters and at LGSC. We are told to push to FMS fast track, but this process
hinders Chapter operations when Chapter staff are not propetly trained, or well qualified for their
positions. Most staff have been grandfathered in and they inherit positions with very little knowledge,
skills, and abilities to do the job yet they are expected to do the job. Additionally when they fail there is
no recourse, or enforcement for not getting the job done, or worst embezzlement. The court system
(Navajo Nation Council) has decriminalized theft, embezzlement, etc. to a petty fine therefore there is
no deterrent to committing such crimes. This is frustrating as Executive employees and supervisors we
are frustrated because we are inundated with writing reports and covering ourselves by justifying why
we did not babysit these professionals. What is more appalling is that such staff can just resign and be
rehired by another Navajo Nation department, because there are no deterrents in place and
enforcements.

The goal to get all Chapters on MIP Accounting Software to promote consistency has proven to be
more difficult because Chapters are unable to utilize their current funds to purchase the software.
Additionally, we are expecting 5% less funds in the FY 2011 budget therefore this goal maybe
impossible to accomplish due to Chapters having to make decisions of either paying the light bill or
purchasing MIP. This puts Chapters in a precarious position as they are subject to making decision of
what is best for the community.

Chapter Officials need to play a proactive role in their Chapter government locally. This can be done
through internal monitoring without micro-managing. Orientation and training will continue to be
provided by LGSC staff, if people show up for training. It has been difficult to implement LGSC audit
finding of helping Chapters with TA and monitoring because Officials do not take their responsibilities
seriously.



PROBLEMS/RECOMMENDATIONS

CAPITAL IMPROVEMENT OFFICE

1.

CHINLE NAVAJO AGENCY:

e WIND/ICIP - Project Authorization. Data entry exhausted many man hours with result of incomplete
status — system needs work.

e Chapters are frustrated with the WIND/ICIP application — data entry.

COMMUNITY HOUSING AND INFRASTRUCTURE DEPARTMENT

1.

3.

4.

Navajo Office of the Controller (Contract Accounting) not responding to federal requirements on financial
reporting, close outs, audits and other requests for U.S. Department of Housing and Urban Development.
The Financial Status Report (Form 272) is due 15 days after quarter ending, but is always late.

Recommendation:

Develop a Quarterly meeting with Office of Controller to remind them of due dates and what needs to be addressed.

(Completed)

Programs with obtaining consent for Rights of Ways on Indian Allotment. There are five projects within the

Eastern Navajo Agency pending ROW. BIA Realty is mandating that appraisals be conduct and disclose the

market value to the landowner for consideration.

Recommendation:

o Continne to meet with BLA Realty in addressing this manner. If this is not resolved by January 31, 2008, we will have no
choice but to recapture the funds and use for other eligible activity. (Not Resolved)

o The CDBG Staff attended the BLA Realty Conference to get a better understanding of the process for Lease and Right-of-
Way on Indian Allotments on March 06-07, 2006.

o Met with Larry Rogers to get an update on the issue. He will assist in expediting the ROW process for Torreon and
Counselor Powerline Exctension projects.

o CDBG met with Jemez, Electric to get an update on the issue. They will assist in expediting the ROW process for Torreon
and Counselor Powerline Extension projects.

o Mer with Torreon Chapter, Counselor Chapter, C1O, BLA and Eastern Navajo Land Commission and developed an
Action Schedule Plan to follow. Follow-up meetings will be scheduled on a monthly basis to monitor the progress. The two
communities have completed the housewiring and currently conducting archeological survey.

o A meeting was conducted with Torreon Chapter, Counselor Chapter, C10, BLA and Eastern Navajo 1and Commission
on May 21, 2008 to review the project’s progress. Recommendation is to have one more meeting and if progress is not
resolved regarding the right-of-way, funds will be reprogrammed for other eligible activities.

o The Counselor project was deleted and CDBG will only proceed with the Torreon project. The Subgrant Agreement was
developed for approval but delayed due to New Mexcico funds. As of March 26, 2010, DOJ is recommending that CHID
use two different Agreements: One for CDBG federal funding and the other for NM-LAD funding. 'The cost of the project
and client listing will have to be divided in two to accommuodate the amount of funding available under each source. This will
take some time and both funding sources are on a timeline.

o The Counselor Powerline Extension project was recommended to be funded under the ICDBG ARRA funds but was
denied. Alternative funds are being considered by the CDBG staff.

The CDBG Torreon powerline extension was funded under the NM State Funds and ICDBG. A contract
was developed with Jemez Mountains Electric Cooperative, Inc.
The CDBG Counselor powerline extension project was reprogram to fund other potential projects.

DESIGN AND ENGINEERING SERVICES

1.

Majority of the projects undertaken lack comprehensive Capital project funds to meet the chapter/program
& sponsor needs. Navajo Nation Council on March 21, 2008, passed override veto of legislation which
would have provided $12.0 million for Capital project funding. Project shortfalls remain a continuous
problem causing incompletion of projects and delay. Projects lack pre-planning and/or proper prerequisites
causing project implementation delays, ie. some projects do not have land withdrawals or Ultility
Infrastructure prior to constructing the facilities. Local governance requires their participation.



Continue working within the restraints & confines of program funding requirements. Funding entities
include States of New Mexico, Arizona; BIA, HUD, NAHASDA, Navajo Prep-School and Abandon Mine
Lands, NAAA, USDA and ARRA.

The SAS 164- Administrative Review process is not adhered to in proper time review by departments
according to Title II. SAS sponsors are breaking the law causing program burden & unwarranted demands.
Contract awards and project set-backs are the end-result.

The department has an insufficient budget to meet the demands and needs for adequate project delivery
services to chapters, programs, and overall projects due to additional project loads and being the only entity
in plan of operation with authority. The Fiscal Year 2011 budget was decreased by 5% at the direction of the
Division, the department will in effect lose one Project Manager’s position.

Projects are experiencing untimely payments and delays in monthly progress payments to contractors causing
a “sore-eye” to the Navajo Nation. Division of Finance requires a re-visit on how checks are processed and
their understanding in due amounts in an orderly and timely manner and in accordance to new 9000 Capital
Outlay Budget requirements.

The current Global and U.S. Market is affecting construction cost by escalating bid prices as high as 50%
additional. The Navajo Nation also by geographical isolation is affected by additional costs contributing to
project delays and shortfalls. The current economic downturn is positive in terms of competitive
construction resource pool; however, this is hampered by Navajo Preference in Employment crippling
participation. An exempt status should be considered for a short-duration time span to allow maximum bid
proposals for cost comparisons.

LOCAL GOVERNANCE SUPPORT CENTER — FORT DEFIANCE AGENCY

Department of Personnel Management-COA #12 FY’2009, we have not received response on their
recommendation to the agency to this date on Community Services Coordinator position to Chapter
Manager; and the desk audit was made in February/March 2010 with ten chapters per agency identified and
completed and reported April 2010. No response received to-date.

LOCAL GOVERNANCE SUPPORT CENTER — WESTERN NAVAJO AGENCY

1.

LGSC Office is short staff and everyone has to take on additional work, this has caused stress and work
overload on existing. As a result time that should be devoted to assisting Chapters is provided at the office
doing administrative work. As the SPPS I too am taking on additional assighments, while on 2 week leave,
upon my return 2 more LGSC staff resigned, which has caused additional work load for current staff.
Nevertheless, we are charged with meeting the FMS Fast Track goal and we are still comitted to stay on track.
We request the assistance of the DCD with local errands, help with signing off on documents, instead of
having to send in LGSC/WNA staff to complete this task locally.

Please resolve the Payroll check disbursement issue and Timesheet matter. Let's go back to electronic filing, it
was less stressful by traveling. LGSC office is still consuming a lot of time traveling; it takes 3 hours to travel
to Window Rock, if a trip is made to Window Rock that is 6 hours out of a productive work day traveling. It
takes roughly 2-3 hours to travel from one end of the Western Agency Chapters to the other end, and this
time is not included as part of the productive work day. As a result staff within our agency has to endure
longer work hours because of the distance to between Chapters and communities. This distance hardship is
not experienced by any other agency just Western Navajo Agency.

Shultz Fire: Due to the fire in Flagstaff on June 20-25, 2010 staff who rides the transit bus had to miss work
two days, due to road closures. Now staffs are suffering from smoke inhalants, and some experience health
related problems. For those staff that had to miss work due to the road closures, Payroll Office is advising
that they need to use leave hours, because the incident was not covered by a Navajo Nation President
declaration state of emergency. Also the Navajo Transit bus will not run between Tuba City and Flagstaff
until they hire a driver, this has affected over 30 bus commuters who are Navajo Nation employees.

RURAL ADDRESSING

1.
2.

Our Office continues to operate without an Office Specialist.
Our two Rural Addressing Tech have been multi tasking with all areas of addressing so I continue to request
for additional staff

SOLID WASTE MANAGEMENT PROGRAM

1.

The Program purchased its GPS unit and its accompanying software and a license for its GIS ArcView
software a number years ago to import collected data from its GPS unit to produce individual and collective
landfills and/or illegal dump sites for a given locality. The putrchased and older versions of the GPS’s



Pathfinder Office and GIS’s ArcView software are not compatible with Windows’ Vista or 7 operating
systems, and are not updatable like other applications, and therefore the software needs to be replaced with
software compatible with the Windows’ Vista or 7 operating systems to enable the Program to download and
produce maps depicting un-permitted landfills and illegal dump sites.

The Program recommends it purchases a new GPS unit and accompanying software

The Program’s fiscal obligations to cover the operations and maintenance cost for the Joint Powers
Agreement with Coconino County, AZ, and San Juan County, NM, continues to significantly impact the
Program’s ability to plan, design, and close landfills and illegal dump sites Navajo Nation wide.

The Navajo Nation’s Solid Waste Regulations, Part IV — Standards for Solid Waste Landfill Facilities, Section
401 - Scope and Effective Date, Paragraph A. Scope and Effective Date mandates that landfills that received
solid waste materials on or after October 9, 1993, must comply with these regulations, however, the
regulations do not apply to landfills that have stopped receiving solid waste materials before October 9, 1991.
The regulations also stipulates that landfills that received solid waste materials after October 9, 1991, but
stopped receiving solid waste materials before October 9, 1993, are exempt from all the requirements of these
regulations except the final cover requitements as specified in Section 406. The final cover requirements
must have been installed within six months of the last receipt of solid waste materials and the cover must be
maintained pursuant to the criteria existing at the time of closure. Otherwise, failure to complete cover
installation within the six month period are subjective to all the requirements of these regulations, including
closure, ground water monitoring, financial assurances and post closure care. Paragraph B. Delay of the
Effective Date and Exemption for Small Solid Waste Existing Landfills also stipulates that the effective date
of the regulations for small existing landfills and permit requirements have been extended until October 9,
2005.

Inasmuch, the Program has been successfully addressing landfills and illegal dump site closure projects with
external funding, however, these funding soutces are no longer viable to address these projects. Additionally,
the Division’s given fiscal yearly baseline budget amounts are insufficient to adequately address the combine
amounts of the JPA and landfill and illegal dump site closure projects the Program is tasked to perform
within the same fiscal year(s). With the effective date in FY05’s 15t Quarter, and the Program’s continued
inadequate yearly fiscal funding and scarce external funds, the Program will continue to be unable to meet the
regulations’ compliance or mandated effective date.

To effectively address and comply with the Navajo Nation’s SW Regulations, the Program needs to have its
funding increased for its landfills and clean closure projects and create a no year budget account for the
Program’s 6500 Contractual Services sub-account as landfills and clean closure projects requires 1%2 to 2 years
to complete. To facilitate the increase funding for its landfills and clean closutre projects, the Division and
Program need to explore a different funding mechanism to fund the JPAs with Coconino County, AZ, and
San Juan County, NM.



VI BUDGET INFORMATION

Original %
Account Program Name Budget Revised Actuals Encumbrances Available Expend
108001 DCD Administration 1,175,584.00 1,419,593.63 742,828.29 833.25 675,932.09 52.39%
108002 Design & Engineering Svcs 1,241,578.00 1,553,869.36 639,755.78 110,251.97 803,861.61 48.27%
108003 Solid Waste Mgmt Prog 1,215,562.00  1,202,904.60 1,040,260.12 2,843.93 159,800.55 86.72%
Com Hsg & Infrastructure
108004 Dept 567,857.00 547,480.17 238,296.61 4,047.28 305,136.28 44.27%
108006 Capital Improvement 780,822.00 1,007,996.50 510,770.32 -65,525.26 562,751.44 44.17%
108009 LGSC Eastern 356,691.00 356,691.00 254,010.16 0.00 102,680.84 71.21%
108010 LGSC Fort Defiance 329,170.00 329,170.00 211,683.74 0.00 117,486.26 64.31%
108011 LGSC Shiprock 293,780.00 291,422.65 190,952.20 3,750.00 96,720.45 66.81%
108012 LGSC Western 337,294.00 331,556.89 199,646.23 318.61 131,592.05 60.31%
108013 LGSC Chinle 287,828.00 279,697.86 137,465.83 0.00 142,232.03 49.15%
Grand Total: $6,586,166.00 $7,320,382.66 $4,165,669.28 $56,519.78  $3,098,193.60 57.68%
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Departments:
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Eastern RBDO

Ft. Defiance RBDO
Shiprock RBDO
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Raymond Nopah, Chief Financial Officer
Ernest Pahe, Department Director
Anthony Perry, Department Manager
Henry Saltclah, Department Director
Thomas Boyd, Department Manager
Wilson Gilmore, Department Manager
Margaret Dee, Program Manager 1
Arthur Hubbard, Program Manager 11
Albert Lee, Program Manager

Libby Valteau, Program Manager 11
Randolph L. Sells, Program Manager 11
Tincer T. Nez, Sr., Program Manager 11
Anthony Little, Program Manager 1

BUDGET/PERFORMANCE INFORMATION

Offiee Funding # of # of FY2009 % FY2009 %

Source Personnel | Vehicle(s) | Personnel Used Operating Used
Administration General 4 1 250,485 70% 81,245 66%
Business Regulatory General 9 1 494,129 62% 194,924 44%
Project Development General 7 1 539,982 69% 225,573 2%
RBDO-Chinle General 4 1 229,068 69% 77,340 50%
RBDO-Eastern General 4 1 241,608 69% 24,895 67%
RBDO-Aneth General 4 1 202,621 74% 99,386 45%
RBDO-Whippoorwill General 4 1 213,451 72% 81,863 64%
RBDO-Shiprock General 5 1 309,375 71% 129,980 46%
RBDO-Tuba City General 5 1 361,812 57% 70,428 92%
RBDO-Ft. Defiance General 5 1 290,600 62% 155,053 45%
Support Services General 7 1 468,166 63% 128,106 74%
Small Business Development | General 2 1 126,219 68% 136,970 65%
Navajo Real Estate General 9 2 461,614 70% 134,295 103%
Tourism Development Fiduciary 5 1 476,949 51% 701,051 29%

Total 74 15 4,666,079 66% 2,241,109 62%

A. Program Performance Results (Budget Form 2) — SEE ATT ACHMENT “A”




[11I. ACCOMPLISHMENTS

ADMINISTRATION DEPARTMENT:

The greatest emphasis during this quarter is to advance the alternative project financing initiative to the next levels. The
projects are included in the Division’s Five Year Project Development Plan.

There are two segments to this initiative. One is a tax exempt bond for capital projects. The second is to facilitate mixed
financing for at least five for-profit projects classified as non-capital on the five year project development plan. The financing
mixture private equity, loan guarantees, and new market tax credits. Tribal Economic Development Bond is also available,
although there has been only two allocations — one in 2009 and the second in 2010.

More specific information on Department activities follow.

SUPPORT SERVICES DEPARTMENT

A. Investment: No Investment disbursed this quarter.
B. Loan Disbursed: Commercial, Industrial and Tourism Development (CID) — None.
Small Business Loan — None
Micro-Enterprise Loan — (2) - $19,000
C. Loans Reviewed: Commercial, Industrial and Tourism Development (CID) — (1) - $346,000.
Small Business Loan — (0).
Micro-Enterprise Loan — (2): $10,000, $9,000

D. Escrow: $950,000 in escrow deposits for 04 projects.

C. Generally: Provide programs with periodical financial status reports; expenditure authorized signature
forms revised and approved; provided the BIDF quarterly financial statements for period
ending June 30, 2010; provided quarterly HOT and sales tax information; advise program on
various type of expenses; assist with budget justification and transfers.

E. Reports:

1. Financial
a. Quarterly BIDF Financial Status Report for Period ending June 30, 2010 — 3
b. Financial Status Report provided to DED Management — 180
C. Hotel Occupancy Tax information for Tourism Development — 1
d. Quarterly Sales Tax Return to Tax Commission — 0
e. As-requested FMIS reports for DED offices — 60
f. Review financial requisitions for fund availability — 36
g. Requisition processing assistance to central offices — 120
h. Various requisition follow-up on behalf of offices — 168
2. Legislation:
a. Approved, “BIDF Corrective Action Plan and Audit Report,” BFJN-20-10, June 15, 2010.
b. 164 Review - ABC, Inc, “2010 Navajo Enterprise Report.”
3. Reports
a. Five-Year Capital Development Plan, Presented to the Economic Development Committee, all of
2nd Quarter with the Committee.
b. Five-Year Capital Development Plan, Presented to the Budget and Finance Committee, May 27,
2010
4. Training:

a. Common Foundation and Inquiry — FMIS, ten (10) division staff attended.
a. Dunn and Bradstreet web-based training, June 8, 2010
b. Microsoft Structured Query Language (SQL) Certification, May 23-25, 2010
c. Microsoft Performing Inquiries Using SQL Certification, June 7-11, 2010
5. Presentation:
a. Micro Loan and Small Business Guidelines development meetings



Five-Year Economic Development Plan, participant throughout the quarter
Refinancing NACE loan, June 29, 2010
New Small Business Loan Process — Yanabah Tea, LLI.C

o T

e. Loan Flowchart Processes — Micro, Small and Direct Loan
F. Information Technology:
Technical assistance to 14 DED offices (% difference over last quarter):
LAN : 09 (-18%)
Wireless : 08 (+13%)
Computer : 35 (+25%)
Printers : 17 (+£21%)

61 (+13%)

Division Network — Hardware, Software. Items purchased and currently pending installation.
Will be working with Department of Information Technology (DIT) on utilizing their services for
installation, service, testing and implementation. Upon installation, the division will have a central
network/server system, e-mail system, more storage space and faster processing and internet
accessing speed.

Quarterly Preventative Maintenance
1.

Inspection: Replacement of air filters, water filters, V-belts, adjustments, alignment, leveling with the pulleys,
soap test all gas component and connections, adding Anti-bacteria solutions, cleaning heating chambers and
general check for proper operation of each units —electrical, drainage, canisters, reprogram settings of all
surveillance cameras, check exterior main unit for Freon leaks, direct drive motor and check the proper
operation of unit and room thermostat.

There are other components and fixtures that are monitor and inspected daily, such as: Water heater,
citculating pump, faucets, drainages, valves, thermostat, and electrical components/connections and making
sure they are operative condition.

HVAC Lennox Units — 9

Libert Unit (IT Server Room) — 1

Air Handling Unit — 1

Elevator — 3

Surveillance Cameras (23) — Daily
Fire Extinguisher (25) — once a month

General Maintenance:  Two temporary workers got hired to assist with some minor maintenance request,
such as replacing burn out light bulbs, auger out drainage and unclogging commodes, repair some leaking
faucets. They are also doing some grounds keeping duties for the summer, such as cutting, trimming, pruning,
pulling weeds, grass, scrubs, trees, clean and maintain the parking areas and overall grounds. Generally assist
DED staffs with whatever works they need assistance with and to make available for any other work that may
arise. We inventory all maintenance and janitorial supplies and equipment inventories on janitorial, electrical,
grounds maintenance and office supplies, restock Xerox papers, clean and shovel snow off sidewalks,
walkways and parking lots.

Other Maintenance: There are several projects that are pending, which will be address as soon as there is
sufficient budget and needed parts and supplies become available. Some lavatory faucets need to be ordered
and replace in janitor closet, men and ladies restrooms. Some utility faucets starting to leak and we try to
locate where the shut off valve were and couldn't find it and after reviewing the blueprint of the building and
it indicate there were no shut off valves install for individual faucets in case it needs to be work on separately.
Therefore, the main inlet water valve to the building needs to be shut down and drain before any work can
be done. We are planning to install some individual shut-off valves for emergency purpose too.

Daily, Weekly & Monthly Inspections:




a. Refuse Disposal: Navajo Sanitation comes bi-weekly to pickup out refuse, garbage, dermis and trash
and dispose of it at a proper location.

b. Fire Extinguisher: The fire extinguishers are inspection on a monthly base, which is schedule on the
last week of each month.
c. Elevator: The elevator is inspected monthly by ThyssenKrupp Elevator Company from

Albuquerque, NM. They come and services the elevator by check, inspect the hydraulic pump, the
controls, check all the safety features and clean out the hoist compartment underneath and on top of
the elevator. However, we have encounter one malfunction due to power outage but it was corrected
the same day. We do have a maintenance agreement in place ThyssenKrupp Elevator Company,
where we need to contact them for any emergency.

d. Surveillance Cameras: The surveillance cameras are being monitor on a daily base. We are
considering installing additional cameras for some of the blind spots, such as maintenance shop,
break room, conference rooms and hallways.

e. Pest Control: PDI Pest Control services is render from April thru September of each year to come
and exterminate the interior, exterior and the trees, scrubs and other plants within the Karigan
Building and grounds.
5. Annual Inspection and Services:
a. Fire Extinguisher: Gallup Fire & Police Equipment came and took then the additional 13 Fire

Extinguishers to perform Hydrostatic test, which needs to be done every 6 years according to NFPA
Codes. They also took all 25 fire extinguishers to be services and inspected and brought 25 fire
extinguishers in place of the other that needed services and inspected. The chemical from the
extinguishers are usually emptied and refill back with newer chemical and they are re-tagged and
brought back o Karigan Building

b. Fire Sprinkler System: The fire sprinkler system for Karigan Building was also inspected and
retagged. They were in good operative condition and the PSI was sufficient in case it is needed in the
future.

Fire Smoke Alarms and Manual Pull Station: They were also and there were several that were in
trouble mode, which was immediately corrected.

6. Other Maintenance

a. Damper motors, Fire Alarm, Smoke Detectors and Fire Sprinkler Systems: Due to insufficient funds
we have not replaced the 44 damper motors for the HVACs. However, we had SimplexGrinnell from
Albuquerque came out to reset, inspect and rewire some smoke detectors that were in troubled
mode, especially the one in the HVAC ducts. They came out to troubleshoot some smoke detectors
that were continually going off and staying in trouble mode and not resetting accordingly. They had
to rerun new wires from the HVAC units to the inline smoke detectors inside the HVAC ducts. They
reset and reprogrammed the Fire Alarm.

b. Fire Sprinkler Systems is also inspected in conjunction with the Fire Extinguishers. It is tested by
activating the fire alarm and flushing the systems out and retagged afterward. For FY2010, funding
needs to be allocated into the budget to purchase all or half of the damper controls components.
Damper motors are very sensitive and can malfunction due to power surges (power outages), wear
and tear.

PROJECT DEVELOPMENT DEPARTMENT

A.

Procurement clearance issues with the Navajo Nation Accounts Receivable Department and the overall Division of
Finance has become an area of concern for all leasing transactions. Without a zero balance from the affected
company or corporation, no leasing transactions can be approved. Such is the case with Western Refining, Inc., the
Department and some Regional Business Development Offices have been diligently working to address procurement
issues in order for leasing transactions to be approved. However, there still remain issues of lack of communication
with the Division of Finance Departments to promptly and effectively record applicable payments in a timely manner.
In addition, Western Refining, Inc., has also internal accounting issues to address in order to work more efficiently
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with the Navajo Nation. Overall, Western Refining has requested to meet with the Navajo Nation Office of
Controller to address procurement issues that have been on-going for months. A meeting is scheduled in eatly July
2010 to discuss all concerns related to procurement.

Department participated as a panel member to review and interview companies regarding construction bids received
for the future development of White Cone Multipurpose Building, a $4.0 million dollar project that is planned to start
construction this year. The project will increase traffic to the existing convenience store. The chapter also requested
to have an access road to the future project, the new road will encompass partial land from the existing convenience
store business site lease. A proposal from the chapter to the company has been requested.

The Department and Council Delegates Curley and Goodluck met with prospective grocery tenant. Prospect is
interested in operating an 18,000 sf facility. The Department is exchanging information with the company regarding
the NahataDziil Shopping Center Phase I and Ganado Shopping Center.

The Navajo Nation Archaeological Department completed the inspection of the 3.66 acre site at New Lands
Shopping Center and the final report is pending. The 3.66 acte site was mistakenly identified as an exception parcel
due to an error in the survey by the BLM during the land transfer. The report delay is hindering completion of the
infrastructure work. Upon the final Archaeological Survey, a determination by Historic Preservation is required. The
review process timeline is one to two months.

Navajo Nation Environmental Protection Agency has conducted site visits and is requiring soil stabilization and
clearance and completion of the drainage channel. The drainage channel completion is hindered by the 3.66 acre site
and a design is necessary to detour around the parcel. The cost estimate for the alternates exceeds $100K.

The contract modifications are pending for the Project Engineer and the Contractor to complete the work.

The prospect for the gas station, convenience store and fast food restaurant continues its interest in the site and is
working on the financing.

The Department attended a meeting with the NahataDziil Local Government and presented reports on the Shopping
Center Project and the status of the Business Site Lease Plan for delegation of authority.

The DED Review Team is meeting with the ToNaneesDizi Local Government, reviewing the Business Site Lease for
delegation of authority. The team is being assisted by the Department of Justice. The review will be completed in
June 2010.

The NahataDziil Commission Governance has not submitted a revised Business Site Lease Plan as requested at the
January 2010 meeting. The Chapter Manager was notified of the requirements for review.

The land withdrawal for the Ganado Shopping Center is complete with 35 acres designated for the project. The
Department is seeking funds for architectural and engineering services and for construction of the 3,000 squate foot

building.

The Department received the final report on the Infrastructure Site Assessment on 6 communities from EHS, Ltd.,
that identifies NTUA water, wastewater and electric lines that are in proximity to various project sites. The six
communities include Lupton, Leupp, Dennehotso, Naschitti, Ojo Amarillo and Ramah.

The Department is assisting the Naschitti Chapter to withdraw 2 acres of land and designate the site as a Naschitti
Commercial Site. The Department contracted the Navajo Nation Archaeological Department to provide an
archaeological survey for the site.

The Department prepared the SAS package including the AIA Construction documents for construction of the
Manufacturing, Incubator and Training Center within Church Rock Industrial Park, Lot 15. The SAS package for
construction contract within Okland/Arviso JV is currently under review by Contract Administration.



The Archaeology Survey was done for the driveway and survey is at Historic Preservation for a HPD Compliance
Report.

The Department exhausted its appropriation from the State of New Mexico and prepared a final report to the New
Mexico Indian Affairs Capital Outlay Section on the Capital Outlay Grant.

The Department provided assistance to Continental Divide Cooperative with the right-a-way permit application with
the U.S. Army for the Church Rock Powerline Project.

The Department negotiated Business Site Lease with Design Data Solutions for the industrial building in the Fort
Defiance Industrial Park. The lease is currently in the Section 164 Review Process.

The Department assisted Navajo Transit Systems with reviewing proposals and interviewing construction contractors
for the development of their facility with the Fort Defiance Industrial Park. This project was in association with
Arizona Department of Transportation.

The Department attended the Groundbreaking Ceremony for the Chinle NTUA District Office on June 18, 2010 at
the Chinle Industrial Park. 150 Construction jobs are expected during the construction phase.

The Department negotiated a Business Site Lease with NTUA New Markets 1I for the Chinle NTUA District Office
within the Chinle Industrial Park. A sublease was also drafted between the NTUA New Markets IT and NTUA but
still has not been finalized.

The Department prepared Business Site Lease for lease negotiations with the Navajo Nation Gaming Enterprise for
Class II Gaming facility in the Tse Daa K’aan Chapter.

The Department assisted the Navajo Nation Fort Wingate Land Transfer Project Team with a training session on the
NRDAR Process for the Natural Resource Injury Process. Organized a MOU Team Meeting on May 7, 2010.
Organized a site visit to Parcel 10 for the MOU Team on May 25, 2010. Provided two (2) work plan reports for Fort
Wingate MOU Team staff for the comments for the clean-up at the former Fort Wingate Army Depot.

The Department administered the Development Agreement with Navajo Partnership for Housing (NPH) to design,
construct and market an additional 25 housing units within the Karigan Estates subdivision.

The Department administered the Development Agreement with Navajo Housing Authority (NHA) to design,
construct and market 23 town house units within the Karigan Estates subdivision.

The Department assisted the Dennehotso Chapter in working with the Indian Health Service (IHS) to provide an
adequate water supply for the proposed Desert Meadows and Yazzie Estate developments. EHS, Ltd., has provided a
master plan and assessment to determine capacity and future needs of the developments.

The Department continues to provide assistance to the Division, RBDO offices, Navajo Nation Chapters; and private
individuals on planning and development activities and process. The Department continues to provide assistance to
inquiries by phone, email and personal visits. Two (2) inquiries were made and assisted with information and
answered questions and site visits. The companies were: Skia Pharmaceuticals, (New Lands Building, Sanders, AZ);
and Sam Woods, Steet Trusses Distributions (Church Rock Industrial Park).

The Department prepared and submitted a quarterly report to the EDA on the Public Work Grants on April 15,
2010. The Department received approval from EDA to contract the proposed contractor for the construction of the

manufacturing and incubator facility.

The Department is continuing to assist in the preparation of the DED Five Year Plan and bond financing.



V. The Department is continuing to participate in the joint effort with Navajo Nation Oil & Gas Company, Inc., to
pursue ARRA Funding in 10 sites. An application for $500,000 was submitted to USDA and comments were received
to add additional information and documentation.

W. The Department is continuing to assist Tohajillee Economic Development, Inc., on their Creamery Project and Solar
Project. The Department contracted services to undertake boundary survey, environmental assessment and
archaeological survey of the 40 acres and 540 acres site.

X. The Department participated in the Congressional Briefing with Representative Ben Lujan office to allow the Navajo
Nation to grant 99 year lease rather than the 25 year lease as initial term. This will allow more investment and
financial opportunities for businesses and corporation to locate on the Navajo Nation.

BUSINESS REGULATORY DEPARTMENT

A. Business Regulatory Department will finalize and submit the Navajo Business Opportunity Act Rules & Regulations
to the Economic Development Committee for approval. The Navajo Business Opportunity Act is going through the
SAS process and will be presented to the Economic Development Committee during their regular meetings.

B. Division of Economic Development and the Business Regulatory Department welcome BRD’s new Department
Manager, Victoria Lee. Ms. Lee joined the division and department on 6/21/2010 and will head the department in
place of Frank D. Nez, Jr. BRD expresses thanks to the Interview Committee and the Division of Economic
Development for selecting Business Regulatory Dept.’s Department Manager.

C. NN Weights & Measures Program to conduct annual weigh bin, coal belt scale certification for APS Four Corners
Power Plant, Fruitland, NM on 6/24/10. Scales were certified for commercial use and trade.

D. NN Weights & Measures Inspectors obtained fuel samples from various gas stations on the Navajo Nation for
laboratory testing for federal compliance. The results will be obtained and any deficiencies will be noted and
corrected.

E. Business Regulatory Dept. with the Navajo Nation Department of Justice will continue to amend the Navajo

Corporation Code to reflect present day conditions and practices relative to the legalities and filing apparatus of the
Navajo Nation. The Legislation included Limited Liabilities Companies, Limited Uniform Partnership Act and
Limited Partnership Act.

F. Business Regulatory Dept. is in the process of completing the forms for the LLC, LUPA and UPA Legislation. The
process is still ongoing.
G. Statistical Information: April, May, June - 2010
1. No. of Bid Openings, Pre Bids, RFP, etc.: 74
2. No. of Public Education Sessions on NBOA, etc.: 21
3.  No. of Certification/Re-certification: 68
4. No. of SAS packets Reviewed/Cleared: 169/167
5. Dollar Amt. of SAS Reviewed for 3rd Quarter Fy’10: $33,865,584.92
6. No. of UCC Recorded: 32
7.  No. of UCC Terminations: 07
8.  No. of UCC Assignments: 0

9. No. of UCC Continuations: 22

10. No. of UCC Amendments: 0

11.  No. of UCC Search Request: 01

12. No. of NCC Annual Report Filed: 102
13.  No. of New Corporations: 28

14. No. of NCC Searches: 02

—_
o

No. of Certificate of G.S.: 12



16. No. of Amendments to Articles: 07

17. No. of Change of R.A.: 07

18.  No. of Voluntary to Dissolve: 0

19. No. of Technical Assistance: 252

20. No. of Meetings/Presentation/Workshop: 01

21.  No. of Measuring Devices Inspected/Certified: 328

Small/Latge Scales: 41 Conveyor Belt: 02
Livestock Scales: 0 Weigh Bin Scales: 02
Fuel Dispensers: 287 Platform Scales: 0
Out of Orders: 0 Truck Scales: 0
Rejected: 11 Follow up/Invest.: 01

Public Sessions/Presentations: 0
22.  BRD deposited $3,442.00 into the General Fund during this period.

NAVAJO TOURISM

A.

Antelope Point Resort and Marina Project — during the second quarter there were 258 employees, of
which 140 Navajo employees performing marina and related operations, administrative and management
positions. The Antelope Point Holdings, LLC (developer/operator) has invested over $40 million for
construction and marina operations.

Construction of 13,200 sq. ft. (10 each, 24 ft. x 55 ft. units) steel dry boat storage facility is 20%. This is a $1.8 million
project. Expected completion date is the end of July 2010.

Estimated Fiscal Year 2010 first quarterly payments due to the Navajo Nation:

. Business Site Lease Rental Payment $75,000.00
. Navajo Nation Sales Tax 15,000.00
$90,000.00

There were 21,971 boaters/visitor registered at Entrance Fee Booth during the months of April, May, June, 2010.

The construction of Sheep Springs Welcome Center project the building portion is 85% complete. Bureaucratic
process stalled the arrangements for funding/budgets stalled the completion of the contract to implement the
earthwork, paving of access road and parking areas, concrete curb and gutter, sidewalk, connection of water and sewer
lines to existing system including bids to complete the remaining finish work.

On May 14, 2010 the State of Utah transferred 20 acres of fee simple land as a trust through the Bureau of Indian
Affairs to the Navajo Nation. The Division of Natural Resources/Navajo Parks & Rectreation Department is assigned
the responsibility for management and operation of the Monument Valley Welcome Center.

A competitive bid opening is scheduled for July 8, 2010 for Sheep Springs Welcome Center street and parking lot
paving project.

The New Mexico Tourism Dept. reduced the Indian Country, Region I budget again to $25,000. The Regional
Board met to approve the new budget proposed by Rick Johnson Company of Abuquerque. New brochures have
been delivered. Acoma has hired Jim Glover of The Idea Group to develop a regional grant application for the USDA
RBOG that will address the (tourism) needs of each community/tribe in the region, including the Navajo Nation.

On May 20, The Trail of the Ancients (TOTA) Steering Committee received word that of 14 applicants requested for
federal funding, the NM State Transportation Commission has approved and forwarded six requests, with TOTA
being one of the six. The request for $50,000 will be forwarded to the Federal Highway Administration for their
recommendation to the Sec. of the Dept. of Transportation for funding. In the meantime, current funding has
allowed for the placement of scenic byway signs along the route and now a determination is being made as to whether
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they must be state byway signs or TOTA byway signs. At the June 8t meeting in Farmington, Susan Thomas (Cortez)
and Lynn Dyer (Mesa Verde) made a presentation regarding launching a Geotourism Mapguide project through
National Geographic

Five of seven travel writers participated in the AZ Rocks Spring FAM Tour. The Navajo Nation portion took place
on April 13-15. The tour, partially funded through an AOT grant, operates on a co-op basis with Williams, Hopi &
Page. Arranged all facets of tour on Navajo including itinerary and reservations and prepared media kits for
presentation to writers.

This quarter, reports from writers who participated in above and previous AZ Rocks tours show we benefitted from
published stories,

a. Women’s Running Magazine, Circulation: 100,000 valued at $50,000,

b. The New York Times Magazine, Circulation: 1,451,233 valued at $182,050
c. Sedona Monthly, Circulation: 20,000 valued at $2,766

d. Jim Foster’s E-Blog: Travel-Arizona Rocks

The Navajo Nation hosted a travel writer from the United Kingdom in October 2009, which resulted in two articles
that included the Navajo Nation. The article is titled “Classic Rock” and was featured in the April 10, 2010 issue of
The Scotsman. This publication has a circulation of more than 45,000 and the article has an equivalent advertising
value of $30,294. The article also appeared in an online version with a circulation of 623,000 and has an equivalent
advertising value of $15,147.

Assisted two travel writers: Pascale Missoud and Dominique de la Tour with complimentary accommodations, tour
and meals. They visited the Navajo Nation in April. An eight-page travel article was printed in a magazine called
Tour Hebdo — the second largest travel trade magazine in France. The magazine has a circulation of more than
15,000 copies weekly. The estimated PR value for the article is $256,512.

Wrote and sent media release to Navajo Times regarding Mural by the Masters, the newest attraction in Window
Rock, painted on the wall at NN Shopping Center in Window Rock by Irving Toddy, Baje Whitethorne, Sr., and
Johnson Yazzie. The story was published in the June 10 edition.

Provided several photos for the Arizona Scenic Byways brochure and two were selected to use for the publication,
providing promotion for the Navajo Nation. Co-op marketing with Arizona Office of Tourism (AOT) EZ Marketing
Grant: May, 2 AOT Monthly E-Newsletter (wrote 1,000 word editorial on fishing & Navajo lakes w/photos,
emailed to 300,000+ subscribers);

Researched and added listing of all Navajo Fairs, including fairs from surrounding communities, tribes and
states, with contact info, and added to website.

The following chart demonstrates the unique (first time) visitors to the Navajo Tourism website.

Jan. Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
20065391 5559 6637 6387 5858 5163 4967 5272 6004 6704 6284 4393
20075842 5976 6928 7393 7858 7566 6968 7566 8778 8975 9092 5675
20088100 7330 5388%* 7333 7289 7339 7765 7030 7931 7036 6618 5171
20096399 6806 7833 7648 9484 9909 9427 9315 11,377 15,920 12,670 10,242
201011,106 10,519 12,653 11,237 11,512

AREalR ol M

Designed and printed 2500 stick fans for promotional use to give away at trade shows and other events. Design is
Navajo wedding basket featuring Discover Navajo website on rim.

Created Navajo Vacation Values Coupons: Solicited discounts from Navajo businesses, designed their coupons (21)
and created four pages of Value-Packed Destinations for consumers. Printed 500 sets for AZ Hwys. Travel Show and
to include in fulfillment mailings. Also put on Discover Navajo website. Website visitors can download any
or all pages.



Participated in a travel writer familiarization tour with some domestic travel writers on April 14-16t. Staff and travel
writers visited Shonto Trading Post, Navajo National Monument, Monument Valley Navajo Tribal Park, The Shade
House Museum in Kayenta, and the Explore Navajo Interactive Museum in Tuba City. The travel writers also visited
Antelope Point Marina, Antelope Canyon and other communities in Arizona. The tour was arranged with our
marketing partner Arizona Rocks.

Assisted some travel media from Paris, France with technical information, complimentary accommodations, tours,
and helped set up interviews with various individuals on the Navajo Nation. The individuals were Marie-Helene
Fraisse, writer/producer; Anne Depelchin, sound engineer; and Pierre de Vallombreuse, photographer. Ms. Fraisse
writes for Geo Magazine and also produces a weekly radio travel program. GEO Magazine is a leading travel
consumer magazine in France that has a circulation of more than 308,000 and more than 4.6 million readers. She will
write a 12-page article about the Navajo Nation that will be printed in the summer of 2010. They visited the Navajo
Nation for more than a week in April.

Assisted two travel writers: Pascale Missoud and Dominique de la Tour with complimentary accommodations, tour
and meals. They visited the Navajo Nation in April. An eight-page travel article was printed in a magazine called
Tour Hebdo — the second largest travel trade magazine in France. The magazine has a circulation of more than
15,000 copies weekly. The estimated PR value for the article is $256,512.

Participated in a travel writer familiarization tour with some domestic travel writers on April 14-16t. Staff and travel
writers visited Shonto Trading Post, Navajo National Monument, Monument Valley Navajo Tribal Park, The Shade
House Museum in Kayenta, and the Explore Navajo Interactive Museum in Tuba City. The travel writers also visited
Antelope Point Marina, Antelope Canyon and other communities in Arizona. The tour was arranged with our
marketing partner Arizona Rocks.

Assisted some travel media from Paris, France with technical information, complimentary accommodations, tours,
and helped set up interviews with various individuals on the Navajo Nation. The individuals were Marie-Helene
Fraisse, writer/producer; Anne Depelchin, sound engineer; and Pierre de Vallombreuse, photographer. Ms. Fraisse
writes for Geo Magazine and also produces a weekly radio travel program. GEO Magazine is a leading travel
consumer magazine in France that has a circulation of more than 308,000 and more than 4.6 million readers. She will
write a 12-page article about the Navajo Nation that will be printed in the summer of 2010. They visited the Navajo
Nation for more than a week in April.

The Navajo Nation hosted a travel writer from the United Kingdom in October 2009, which resulted in two articles
that included the Navajo Nation. The article is titled “Classic Rock” and was featured in the April 10, 2010 issue of
The Scotsman. This publication has a circulation of more than 45,000 and the article has an equivalent advertising
value of $30,294. The article also appeared in an online version with a circulation of 623,000 and has an equivalent
advertising value of $15,147.

REAL ESTATE DEPARTMENT (RED)

A.

Business Site Lease Transaction (15)

Whippoorwi
Aneth Chinle FD SR Western 1
#34-TC K-IHS
New BSL #37-Dinetahdoo #35-NATIVE36
#36-Barney Entr
-SR W& Child-1
-NN GAS & OIL -SR W&Child-2
Lease -CH8984 FD00196 -AMM] Inc -Roy/Marlene
Modification JDAVID -NN G&OIL SR-07-193 Walters TC-04-221
FD06229
-STalk &
Revocable Stanton Roanhorse
Use Permit Gleave - Mark Winter
Emergency
Operating -Patrick Keptner
Agreement

Termination




| Totar: 15 1 1 0 3 | 6 4 0

B.
C.
D Accounting Section
1. Collected fee (5)
U (PSP [ S I (R ey
New Lease
Application Fee
Lease
Modification - 116.00 - - 20000
Revocable Use
Permits - - - - 600.00
Emergency
Operating
Permit
Rental/Lease
Payments - 100.00 - - 153.44
Insurance/Cash
Bond
Sub Total - 216.00 - - 953.44 -
Grand Total 1,169.44
E. Archaeologist/Environmental Section
1. Field work: None have been done due to the few requests for actually field work.
2. Project Development — To’hajiilee Chapter Creamery. Attended a meeting on June 14, 2010, to discuss the
finally portion of the project Right-of-way.
3. Conducted archaeological background checks and records checks.
4. Proposed Data Center (Design Data Solutions) located in Lots 8 and 9 Ft. Defiance Industrial Park, Ft.
Defiance, Arizona.
5. Proposed NTUA Industrial Park (16 ac) located Chinle, Arizona.
6. Proposed Denny’s Restaurant located in Chinle, Arizona.
7. Kaibeto Market Lease Renewal located in Kaibeto, Arizona.
F. Appraisal Section
1. The Appraisal will begin calculating improvement costs on properties managed by RED. Calculations will

cost $20 per calculation. When RED begins to manage more than 57 leases, then it would then be cost
efficient to purchase the software from Marshall & Swift
2. Six (6) appraisal reports reviewed. They are as follows:
Kathleen Klar, April 7, 2005, 1.47 AC, Chinle, $4,400
Kathleen Klar, Sept. 26, 2008, 1.00 AC, Tuba City, $9,100
Ajay Madhvani, Oct. 14, 2009, 3.50 AC, LeChee, $3,800
Ajay Madhvani, Sept. 5, 2007, 2.00 AC, Lukachukai/Tsaile, $8,200
Michael Flores, Dec. 5, 2003, 4.96 AC, Leupp, $3,200
Ajay Madhvani, July 23, 2008, 4.00 AC, Bodaway/Bittersprings, $6,500
3. Ten (10) comparable leases (MDR /market rent analysis) completed. They ate as follows:
RED, April 28, 2010, 0.58 AC, Chinle, $3,600
RED, April 30, 2010, 1.78 AC, Chinle, $8,500
RED, May 18, 2010, 1.09 AC, Fort Defiance, $5,552
RED, May 21, 2010, 6.89 AC, Church Rock, $11,000
RED, June 4, 2010, 16.22 AC, Chinle
RED, May 19, 2010, 1.78 AC, Chinle, $4,000 - $5,000
RED, June 9, 2010, 3.50 AC, LeChee, $3,000 - $4,000
RED, June 9, 2010, 2.00 AC, Lukachukai/Tsaile, $7,000 - $8,200
RED, June 9, 2010, 4.90 AC, Leupp, $3,000 - $3,400
RED, June 21, 2010, 4.00 AC, Bodaway/Bittersprings, $5,000 - $5,600.

e g e P
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G.

- Grand
Aneth Chinle FD SR Western | Whippootwill | Total
Appraisal
Reports 2 4 6
MDR Reports 5 1 1 3 10
Sub-Totals 7 1 1 0 7 0 16
Compliance
1. Compliance visits by Agency/Regional Office
2.
Grand
Aneth SR | Western | Whippootwill | Total
New leases 1 8 0 1 21
Modifications
R. U. Permits
E. O. A.
Terminations
Other -W/D 1 1 5 4 14
Sub-Totals 1 5 3 4 11 5 5 35
2. On-site compliance (21) visits performed

a. Foutz Enterprises, Inc., Compliant: Obtained update of insurance cert., development completed
(installed roof at cost of $48,000.00).

b. Orville & Datlene Tsinnie, Non-compliant: Rentals are accumulating and no Certificate of Deposit or
insurance. Follow up is necessary

c. Samual Woods dba DeBe Niista, Non-compliant: No insurance & security; Lessee has not been
contacted by compliance officers. Follow up is necessary.

d. James Perry & Dea Autry, Compliant: Officers need to contact lessee to determine when the
development is going in.

e. CJR S/R Properties, LLC, Compliant: Only need liability insurance, improvements ate going up in an
orderly fashion. Land dispute questions?

f. Counselor TP, Compliant: Permittee is doing all they can to get a lease, they have submitted
insurance documents. Waiting for the lease.

g. Aneth Com. Dev., Inc., Compliant: Lessee has completed their development and operators have
moved in. Need to get copies of their insurance, etc.

h. Tom & Darlene Yazzie, Compliant: Lessee has complained about problems with a previous lessee
who buried a family member illegally on the lease site. This is being checked out by HPD.

i Davey Morris, A proposed lease, Non-compliance: A waste disposal business operator was
recommended a lease on a patcel of land belonging to a grazing permittee however the business has
not followed through to get a lease.

j Sadie Talk & Sharlene Roanhorse, RUP-Non-compliant: This party has not been active to get a lease
and the S/R RBDO started working to remove the two, but now they are actively working to finalize
a lease. RBDO needs to follow up.

k. On- Sat, Non-compliant: Ft. Defiance RBDO was assigned to unilaterally terminate the lease and

evict the tenant. Compliance Officers assisted with needed information and procedures on how to
handle the matter. This will be an ongoing process but it could be over with soon.



H.

George Begay’s Towing, Compliant: He is operating fully now that he has obtained his insurance
documents; public safety officials are utilizing his services now.

Valerie Allen, Compliant: No improvements and development because she is still getting financing.
We are getting insurance.

Beck’s Traders, Compliant: Lessee still working on getting parking lot paved and additions are not
done to improve the post office.

First American Credit Union, Compliant: We are still getting the full cost of their improvements and
determine if they have satisfied the Nations requests.

Mexican Springs Community Inc., Compliant: Lessees wanted to develop their property but they lost
their funding. They are now trying to get other means of financing. They would like to renegotiate
the lease to allow for extra time for development and to meet requirements.

Tse Bitah Propane, Compliant: The lessees are operating and have submitted their insurance and
now they would like to finish their development.

Dine Benally RV Park, Compliant: We were informed that the lessee was possibly having financial
problems and the business was closed down so we dropped by to check on this. No one was around
but we took pictures.

Sam Yazzie BSL, Noncompliant: Lessee has been trying to sell the property and the assignment has
been in the works with no results. The Nation should be concerned with the improvements left on
the site. Don’t know the exact status. Pictures were taken.

Colleen J. Yazzie dba KFC & Taco Bell, Compliant: Lessee needs to submit insurance documents
and security. No financing and no development.

White Cone Conoco Convenience Store, Non-Compliant: The operators have not obtained a lease

but have been operating for close to two years.

Lease documents (14) reviewed for compliance and requirements.

a.

I S

-

GIS Section
Assisted Support Services with creating the DED Financial Loan Flow Chart.

Attend meeting with BIA and Project Development Department on NN Gaming Enterprise Business Site
Lease regarding the survey discrepancy.

Created three forms in File Maker Pro Program for RED.

Review survey plats on the following business sites leases and return several plats for corrections.

1.
2.

3.

copo T

James Perry & Dea Autry: NNSR-09-0031

CJR S/R Properties, Inc. : NNSR-09-0032
Western Indian Ministries: NNTC-10-0033

Kayenta HIS Health Center: NNTC-10-0034
N.AT.LV.E: NNTC-10-0035

Pic-N-Run: NNTC-08-0004

Little Water Express, LCC: NNSR-09-0026

HIS Thoreau Clinic at Thoreau, NM: NNEN-08-0019
Dinnebito T.P. & General Store at Dinnebito, AZ
Dilkon T.P.-Video Store at Dilkon, AZ

Yellowhait’s Sand & Gravel at Indian Wells, AZ

Black Mesa T.P. & Setvice Station at Black Mesa, AZ
Pete’s Hay & Feed Sales at Ganado, AZ

White Cone Conoco Convenience Stotre at White Cone, AZ

Foutz Family Corporation Site
Dinetahdoo Business Tract Site
Pinon Car Wash Tract Description
Kayenta Health Center
Thatsburger/Kellogg



f.
g.
h.
C
a.
b.
C.
d
e

f.
g

h

-

J-

Steamboat Commercial Tract
Sawmill Commertcial Site
Quincy Natay Hardware Store Tract

ompleted ten land mapping system database for this quarter.

Anna Kemner, TC

Chinle Alco Tract

Blue Sage Venture, CH

Kew L. Bennet Business, T'C

Tsinnie’s Gallery, SR

Dinetahdoo Business Tract Site, SR
Pinon Car Wash Tract Description, WH
Kayenta Health Center, FD

Jeddito Commercial Development, FD
Gap Trading Post, TC

Whippoo
Aneth Chinle FD SR Western will

SURVEY(s)

MAP(s)

Total:
18

SMALL BUSINESS DEVELOPMENT DEPARTMENT

A. Reviewed and Surnamed Legislative Documents for the Regional Business Development Offices.
1. BUSINESS SITE LEASES:

a.

b.

d.

€.

SAS No. 3774 (Chinle RBDO); Approving a Business Site Lease for Giant Four Corners, Inc.,
located in Rock Point, Navajo Nation (Arizona);

SAS No. 3808 (Eastern RBDO); Approving a Business Site Lease Agreement between the Navajo
Nation and Arviso Construction Company, Incorporated, to lease 1.31 Acres of land for operation
and management of an office building and warchouse at Iyanbito, New Mexico.

SAS No. 3828 (Shiprock RBDO); Approving the Business Site Lease between Rena Martin and
Loretta Chavez, dba: Dinetahdoo Cultural Resources Management and the Navajo Nation for 1.94
+/- Acres within the Huerfano Chapter, Navajo Nation (New Mexico);

SAS No. 3857 (WESTERN RBDO); Approving a Business Site Lease for Michael Nelson
Enterprises, Inc., located in Tuba City, Navajo Nation (Arizona);

SAS No. 3852 (CHINLE RBDO); Approving a Business Site Lease between the Navajo Nation and
Quincy Natay, DBA: True Value Center, located in Chinle, Navajo Nation (Arizona);

2. LEASE MODIFICATIONS:

a.

SAS No. 3830 (Shiprock RBDO); Proposed to amend and modify BIA Lease No. SR-07-192 to be
governed by Navajo Nation Leasing Regulations of 2005. The Lease, Home for Women and
Children (a Navajo Nation Foreign Corporation) is on lands located in Shiprock, San Juan County,
Navajo Nation (New Mexico);

SAS No. 3833 (SHIPROCK RBDO); Proposed Modification of Navajo Nation Lease No. SR-07-
192 to amend Section E. Improvements and Section F. Completion of Development. The Lease,
Home for Women and Children (A Navajo Nation Foreign Corporation) is located in Shiprock, San
Juan County, Navajo Nation (New Mexico);

SAS No. 3839 (SHIPROCK RBDO); Propose to amend and modify BIA Lease No. SR-04-188 to be
Governed by Navajo Nation Leasing Regulations of 2005. The Lease, AMM], Inc. (A Navajo
Nation Foreign Corporation) is on lands located in Shiprock, San Juan County, Navajo Nation (New
Mexico);

SAS 3840 (SHIPROCK RBDO); Propose to amend and modify BIA Lease No. SR-07-193 to be
Governed by Navajo Nation Leasing Regulations of 2005. The Lease, AMM], Inc. (A Navajo



Nation Foreign Corporation) is on lands located in Shiprock, San Juan County, Navajo Nation (New
Mexico);

e. SAS No. 3841 (SHIPROCK RBDO); Propose to amend and modify BIA Lease No. SR-86-104 to be
Governed by Navajo Nation Leasing Regulations of 2005. The Lease, AMM], Inc. (A Navajo
Nation Foreign Corporation) is on lands located in Shiprock, San Juan County, Navajo Nation (New

Mexico);
f. SAS No. 3842 (WESTERN RBDO); Approving a Lease Modification for Roy Walters and Marlene
Walters, Lease No. TC-04-221 located in Cameron, Navajo Nation (Arizona);
3. SUBLEASE MODIFICATIONS:
a. None
4. LEASE TERMINATIONS:
a. SAS No. 3832 (Western RBDO); Approving the Termination of Business Site Lease No. TC-03-214

between the Navajo Nation (Lessee) and Gerald O. & Leslie J. Keetso (Lessor) for the purpose of
operating a mobile home park located in Tuba City, Arizona on 8.178 acres of land;

5. LAND WITHDRAWALS/RELINQUISHMENT:
a. SAS No. 3850 (WHIPPOORWILL RBDO); Approving a Land Withdrawal to be used for
commercial development of 5.0 Acres located in Whippoorwill Springs, Navajo Nation (Arizona);
b. SAS o. 3856 (SHIPROCK RBDO); Approving the Relinquishment of Business Site Lease No. SR-

98-149 from a Commercial land status, located in Shiprock, Navajo Nation (New Mexico), [replaced
SAS No. 3848];

C. SAS No. 3853 (CHINLE RBDO); Approving land relinquishment to the Tselani/Cottonwood
Chapter of the land formerly occupied by Business Site Lease No. CH-55-06, A.H. Lee, Lessee;
6. MEMORANDUM OF AGREEMENT:
a. None
7. PROFESSIONAL SERVICE CONTRACTS:
a. SAS No. 3798 (Eastern RBDO); Approving a Short Form of Agreement between Owner and for

Professional Services between the Navajo Nation and Souder, Miller & Associates in the amount of
$42,182.37 to complete Civil Engineering Services for the Alamo Water Improvements Project at
Alamo, New Mexico in the Eastern Navajo Agency, Utilizing New Mexico State General Funds,
Account No. K-0930124-6520;

b. SAS No. 3843 (SHIPROCK RBDO); Approving the Professional Service Contract for $13,520.00
between the Navajo Nation and Norman H. Chee to extend a Water Service Line 541.0 feet to the
CJR Shiprock Properties Business Site in Shiprock, New Mexico;

c. SAS No. 3845 (WESTERN RBDO); Approving a Contract for Kathleen Klar, MAI SR for three
Appraisals in Tuba City and Kaibeto, Navajo Nation (Arizona). Contract amount of $3m640 for
Tuba City Giant, Tuba City Express (Super station) and Kaibeto Market;

d. SAS No. 3847 (WHIPPOORWILL RBDO); Approving the Professional Service Contract between
the Navajo Nation and Iina Ba, Inc. for legal description/survey plat for Rocky Ridge General Store,
located in Rocky Ridge, Navajo Nation (Arizona);

8. CONTRACT MODIFICATIONS:
a. None
9. LOAN COMMITTEE:
a. SAS No. 3811 (Ft. Defiance RBDO); Approving a Loan Application under the Business and

Industrial Development Fund in the amount of $75,000.00 for Warren and Verna Lyons, dba:
Yahabah Tea, LLC., Window Rock, Navajo Nation (Arizona);
10 GRANT APPLICATIONS/AWARDS:
a. SAS No. 3831 (Chinle RBDO); Approving a Solicitation/Offer/Awatd for Firm-Fixed Contract
Postal Unit between the Navajo Nation and United States Postal Service.

CHINLE REGIONAL BUSINESS DEVELOPMENT OFFICE:

A.

Number of Loans | Number of SAS | Number of SAS Small | Number of SAS Number Number
reviewed and (BSLs and Professional Service Small Business of of
renegotiated Permits) Contracts submitted Loans submitted | Micro- Jobs
payment agree- submitted for for approval: for approval: Loans created:




ment: approval: approved:
Total: 1 Total: 1 Total: 1 Total: 1 Total: 0 Total: 3
B. Wortkshop/Training/Chapter Presentations:

1.

Staff attended the following Chapter Meetings, Planning Meetings, CLUP Meetings, and Others:

a.

Tselani/Cottonwood Chapter Community Land Use Planning Committee meeting — Staff attended
the meeting and topic was how does the Chapter have the former Salina Springs Trading Post
business site returned back to the Chapter for their use. The Chapter was advised to submit a
Chapter resolution to our office. They are taking the advice under advisement.

Chinle Chapter Community Land Use Planning Committee meeting on April 9, 2010 — Program
Manager and staff provided presentation on the Navajo Nation Business Site Leasing Management
Plan. The CLUP was receptive to the Plan and have a better understanding of the Plan and how it
works.

Many Farms Chapter Planning and Zoning Committee meeting on April 22, 2010 — 1) Committee
made presentation to Small Business Development Department Manager and Chinle RBDO
Program Manager on Native Communities’ business proposal. The two officials requested additional
information about of Native Communities so the Committee decided to have another meeting and
have Native Communities present along with the two officials. 2) Staff of our office provided a
presentation on the Navajo Nation Business Site Leasing Management Plan to the Committee.

Rock Point Chapter Planning meeting on May 03, 2010 — Staff attended the meeting and provided
update on the Lease for Giant Four Corners, dba: Rock Point Trading Post, i.e., relocation of fuel
dispensing pumps, concrete island, and canopy, and relocating the sign.

Chinle Chapter Community Land Use Planning Committee meeting on May 6, 2010 — Staff attended
the meeting which one of their topics was the Central Navajo Fair Board working with Wayne
Gorman on renting his rodeo area for their Central Navajo Fair.

Nazlini Chapter Community Land Use Planning Committee meeting on June 9, 2010 — Staff gave a
presentation on the functions of our office, division, and the new Navajo Nation Business Site Lease.
Also, provided a recommendation on the former Nazlini Trading Post business site that is closed. It
was recommended to find other business site with available infrastructure and access to paved road
for business development.

Bik’eh Hozho CDC — Our office is assisting the entity on promoting its twelve (12) sessions from
6:00 PM to 9:00 PM every Tuesday and Thursday evenings from July 27, 2010, to September 2, 2010.
The sessions are free entrepreneurship development classes.

March 5, 2010 — Meeting with Chinle Chapter officials, council delegates, and CLUPC members.
Topic — what should the Chapter consider for future use, such as certified chapter, township, etc?
How should proposals interface with present methods? We recommended township but they will
take the recommendation under advisement.

SBDD/RBDO Program Managers Meetings — Group had meetings on March 10th, at the Navajo
Real Estate Department, on April 21st at the Eastern RBDO.

DED Approving Committee — Chinle RBDO Program Manager attended Committee meeting on
March 15, 2010, for the 3 Quarter. On April 20t the Committee met and acted upon two
resolutions.

March 19, 2010 — Staff of the Navajo Real Estate Department made a presentation to the Chinle
RBDO staff on

May 11 — 12, 2010 — Program Manager attended the 11t Native American Finance Conference at the
Wild Horse Pass Hotel and Casino. The topics presented at the conference were very information.
The Program Manager made contact with Gerald Zulli, Chief Executive Officer of the Discovery
Financial Group LLC and with the assistance of the Northern Arizona University Center for
American Indian Economic Development Mr. Zulli and his partner, Milfred Cosen, made a
presentation at the Chinle RBDO on June 204, The Chief Financial Officer had the representatives
make a presentation to the Economic Development Committee Subcommittee and staff of the
Division of Economic Development on June 10t



m. May 13, 2010 — Program Manager met with Mark Engle, Center Director of the Small Business
Development Center of the Maricopa Community College. He is the former Director for the
Northland Pioneer College SBDC and explained what was happening with NPC SBDC.

n. May 13, 2010 — Program Manager met with Kristine Thomas, Executive Director of the Arizona
Commission of Indian Affairs and Coordinator of the Governor’s Office of Equal Opportunity, and
Levi Esquerra, Program Director of Center for American Indian Economic Development for NAU,
on trying to assist the two (2) chapters within Chinle RBDO serving area. Explained was using the
former Arizona Department of Commerce for technical assistance but they are no longer in
existence. Both personnel agreed I should meet with the Indian Economic Development Technical
group. They will advise when the meeting will take place.

0. June 4, 2010 — Program Manager participated in telephone conference call that was arranged by
Kristine Thomas with Claude Nelson, Native Peoples Technical Assistance Office of Tucson, Levi
Esquerra of NAU CAIED, and two personnel. The assistance recommended was to present to the
nine (9) chapters in our serving area a Asset Inventory which would assist the chapters with their
Community Land Use Planning. We will discuss the details later and present the Asset Inventory
during the 4t quarter.

Our office sponsored the following workshops:

a. On May 12, 2010, we co-sponsored a workshop with WESST at the Chinle BIA Education
Conference Room. The topic was “Financial Management” whereby there were eleven (11)
participants in attendance.

b. On June 2, 2010, we co-sponsored a workshop with NAU CAIED at our office. The presenter was
Discovery Financial Group, L.L.C. who spoke on “Securing Tomorrow Today” which was about
leveraging funding. In attendance were the Small Business Development Department staff and the
Chief Financial Officer totaling eight (8) participants.

C. April 9, 2010 — Chinle RBDO hosted the Chinle Chapter CLUP Committee for presentation on
Navajo Nation Business Site Leasing Management Plan. The committee members enjoyed the
presentation for examples were provided on the different situations the way the Plan was written.
The two (2) new committee members were pleased the presentation was provided for they know
now the business site leasing requirements.

3. Technical assistance was provided by and for the following:
a. Business plan preparations by Northland Pioneer College Small Business Development
Center on Match 8, 2010, with Julian Parrish, Sean Yazzie, and Michael Garrity.
b. Business plan preparation by WESST on May 27, 2010 with Michael Garrity and Jones Lee

and on May 28, 2010, with Raymond Bia, George Begay, Judy Toadlena, Robert Ben, Darrell
Yazzie, and Sean Yazzie.

BSL/Permit/Certification Transactions:

1.

Tselani/Cottonwood Chapter — Chapter requested the former Black Mountain Trading Post business site be
returned to them. The request is being processed through the 164 Review Process for presentation to the
Economic Development Committee of the Navajo Nation Council for approval.

Valley Mills, Inc. — Lessee of Business Site Lease No. NNCH-08-0011 requested a Modification of the Lease
provision, Rental. The proposed Modification is recommending approval for postponement of the rental for
one year and is being processed through the 164 Review Process for presentation to the Economic
Development Committee of the Navajo Nation Council for approval.

Giant Four Corners, Inc. - Lessee requested for a new lease at Rock Point, Arizona, and proposed Lease is
submitted through the 164 Review Process. The Department of Justice returned the package unsigned due to
outstanding delinquencies by Giant Four Corners, Inc. for other stores on the Navajo Nation. When
Western Refining resolves delinquencies than SAS package will resume.

Blue Sage Ventures, Inc. — Applicant is applying for a business site lease but has not completed New Lease
requirements.

Navajo Communications, Inc., Chinle, Arizona — Applicant submitted a letter of intent for a new business site
lease under the Navajo Nation Business Site Lease Administrative Management Plan. Consultant Gabriel
Freeland, CEO, of Specktrum, Inc., is assisting Applicant with the New Lease requirements. The Applicant
has a delinquent rental owed to the Navajo Nation that has to be resolved before continuation of process. In
the meantime, the Holding Over provision is in effective.



10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

Robert Moss dba Crossroads Convenience Store, Tsaile, Arizona — Applicant is applying for a new business
site lease for a two acres tract. The proposed Lease is being negotiated.

Western Refining, Giant Four Corners Inc., Many Farms, Az. — Lessee has submitted letter requesting
Novation of Lease in Many Farms, Az. Novation documents are being prepared for SAS review and
submission to the Economic Development Committee of the Navajo Nation Council for approval.

Western Refining, Giant Four Corners Inc., Many Farms, Az. — Lessee has submitted letter requesting
modification of Lease on the Rental provision. Modification documents are being prepared for the SAS
process and submission to the DED Approving Committee for approval.

Emmett Bia, Many Farms, Az. — Lessee has submitted letter requesting Novation of Lease. Novation
documents are being prepared for SAS review and submission to the Economic Development Committee of
the Navajo Nation Council for approval.

Fleming Begay, Chinle, Az. — Lessee has submitted letter requesting Novation of Lease. Novation
documents are being prepared for SAS review and submission to the Economic Development Committee for
approval.

Fleming Begay, Giant Four Corners Inc. Chinle, Az. — Lessee has submitted letter requesting Modification of
Lease Rental provision. Modification documents ate being prepared for Lessee and Sublessee for approval by
the DED Approving Committee.

Emmett Bia, Chinle, Az. — Lessee has submitted letter requesting Novation of Lease. Novation documents
are being prepared for SAS review and submission to the Economic Development Committee for approval.
Emmett Bia, Chinle, Az. — Lessee has submitted letter requesting Modification of Lease Rental provision.
Modification documents are being prepared for Lessee and Sublessee for approval by the DED Approving
Committee.

Navajoland Nursing Home Inc., Chinle, Az. — Lessee has submitted letter requesting Novation of Lease.
Novation documents are being prepared for SAS review and submission to the Economic Development
Committee for approval.

Navajoland Nursing Home Inc., Chinle, Az. — Lessee has submitted letter requesting Lease be modified
under the Purpose provision. Modification documents are being prepared for Lessee and Sublessee for
approval by the DED Approving Committee.

James Tsosie stopped by the office to pick up the recertification forms for his business, Tsosie Construction.
George Begay stopped by the office and received certification forms and information for his business, Dine’
Towing

Deswood Yazzie picked up recertification forms and information on filing of documents to Business
Regulatory Department for his tour guide business.

Blue Sage Ventures LL.C — Larry Manuelito, Partner of Blue Sage LLC, met with Chinle RBDO Program
Manager and Sr. E.D.S. Anslem Harvey on March 16t regarding Business Site Lease for Blue Sage Ventures
LLC.

Business Proposals/Plans/Application for Compliance:

1.

The following clients are working with Ed Thomas with WESST Corp. towards  completing their business
plan writing.

a) Robert Ben and Jamison Ben- Business plan for a General Construction Contracting business in
Whippoorwill, AZ. They have completed the narrative part and working on the financial part.

b) Sean Yazzie - Client is working on the financial part of his business plan for the electrical business.

o) Michael Garrity- Business plan for a Gas, Propane, Coal, and Hay/Feed Store in Lukachukai, AZ.

He is working on the financial part of the business plan.
Judy Toadlena- Started business plan for Family Dollar Store in Cottonwood, AZ.
Jones Lee- Business Plan for a Roofing Construction business in Rock Point, AZ. He is working on the
financial part of the business plan.
Priscilla Bekay- Business plan for a hair salon business in Chinle, AZ.
Phil Begay- Business plan for a non-profit organization to operate a trash pickup service in the local
communities across the Navajo Nation.

SBL & MELP loan Packages and Others:

1.

May 4, 2010 — George Begay with Dine’ Towing came into the office. Staff assisted him in completing and
faxing his loan application for a purchase of a used tow truck for his business. He is applying for a loan with
Bik’eh Hozho CDC, Tuba City, Arizona.

Temporatry/Permanent Jobs:



1.

Leo R. Begay — 3 employees hired to remove debris and trash from Chinle RBDO to a trash dump; and
general labor to move office furniture, equipments and supplies within the Chinle RBDO Office.

G. Other Responsibilities:

1.

Five Year Plan — Program Manager attended meeting with EDC Subcommittee at South conference room at
the Navajo Nation Council on March 16% regarding Five Year Plan. Objective is to determine where funding
for the Five Year Plan will come from, such as, Federal funds, private sector funds, or Tribal funds.
Additional meetings will be required to complete Five Year Plan. On March 19t another meeting with the
Division Director and Controller was postponed for Controller could not make meeting by 3:30 PM. On
March 23 a meeting with the DED staff was held at the Navajo Nation Shopping Center conference room
with Controller Mark Grant. The Controller provided recommendations on possible funding of the Plan and
would check with the Investment Committee’s consultant for recommendations. On March 315t a meeting
was held with the EDC Subcommittee to define and update listing of projects.

Developed a Five Year Plan for securing funding for infrastructure and capital improvements. Plan was
approved by the Economic Development Committee and we are working to secure funding. Plans are to
secure approval of the Plan and funding by the Navajo Nation Council during the Council’s session July 19-
23, 2010.

Staff attended the Grand Opening for Northern Regional Business Development office in Montezuma Creek,
Utah. The grand opening festivity was in conjunction with the Aneth Community Development Corporation.
A new building was dedicated and a ribbon cutting was performed to open the new offices and conference
rooms. This event was attended by local community people and chapter officials for Aneth Chapter and Red
Mesa Chapter. Navajo Nation Council Delegate Kenneth Maryboy and Navajo Nation President Dr. Joe
Shirley were guest speakers as well as other speakers. Developers were recognized. All of the offices who
were involved in the approval for the land were recognized, too. Ben Whitehorse, land permittee, was
recognized for giving the original consent for the land.

Made bi-weekly deposit reports and check deposit for the former Gorman Trailer Park tenants. Deposits are
deposited at the Navajo Nation Cashiers Office with person assigned from the office (Felix Eatle,
Accountant).

March 22, 2010 — Senior EDS Mike Etsitty met with client from Burnside on application for business site
lease. He contacted Fort Defiance RBDO Program Manager and advised her of the client. Client will meet
with the Fort Defiance RBDO on the next visit.

March 22, 2010 — Many Farms Chapter Vice President met with Program Manager on commercial
development proposals for the Chapter’s serving area. The Vice President provided two letters to businesses
in Farmington and Gallup, New Mexico. The letters were refined and she would deliver them to the
businesses.

April 20, 2010 — Small Business Development Department Manager and Chinle RBDO Program Manager
met with Reuben Mike, Retail and Wholesale Operations Manager with the Navajo Nation Oil and Gas
Company, Inc. The NN Oil & Gas is secking additional land in Chinle for a convenience store and inquired
what they could use their additional land at their Chevron business site. Mr. Mike agreed to meet in Chinle to
review sites and took our recommended proposals under advisement.

April 28, 2010 — Program Manager attend the joint public hearing by the Arizona Department of
Transportation and Navajo Department of Transportation at the Cameron Chapter. There was a mix up on
scheduling with the Chapter so the hearing was moved to the Cameron Trading Post. Due to a late start the
presentations on animals in the right-of-way (AIR) and vendors in the right-of-way (VIR) were shorten to
about an hour. After the hearing the members of the AIR and VIR group met to reschedule another meeting
date and time to do a complete presentation. The group agreed to have the hearing in Tuba City. They will
notify the group when a location is secured on the date and time.

On May 19, 2010, staff attended the Micro Loan Guidelines meeting at the Navajo Nation Museum at the
request of Ray Nopah, CFO, to review the revised drafts for finalization. Wilson Gilmore, Department
Director, also attended with various other RBDO staff and program managers. Certain changes were made
and extensive discussions took place on the changes. Further review was conducted on June 4, 2010, at the
Karigan Professional Office Complex conference room. Each RBDO returned the changes of the guidelines
for further review.

May 25, 2010 — Program Manager participated in the interviews of the applicants for the Program Manager
position of the Western RBDO. There were five (5) applicants. Based on a point system an applicant was
recommended



10.
11.

12.
13.

14.

Improve the Chinle RBDO Program Performance Assessment Report despite facing the funding cutbacks.
Provide technical assistance to individual(s), chapters, and other organizations in business start ups, existing

businesses, leases, and expansions.
Align with local chapters initiatives and plans in economic developments.

Develop a good working relationship with the commercial and industrial businesses as well as other

governmental offices.

Perform cost estimations, recommendations, and strategic planning for business site cleanup work and site

improvements.

EASTERN REGIONAL BUSINESS DEVELOPMENT OFFICE.:

A.
Number of Number of Number of SAS | Number of Number of Number of
Loans reviewed | SAS (BSL’s Professional SAS Small Micro-Loans | Jobs
and renegotiated | Permits) Service Business Approved: Created:
Payment submitted for | Contracts Loans
Agreement Approval: submitted for submitted for
Approval: Approval:
Total: 2 Total: 1 Total: 3 Total: 1 Total: 2 Total: 9
B. Completed contract modification number two with engineering/architectural firm, Bighorse Engineers, to complete

the architectural design & engineering of the Crownpoint Administrative Office Complex. This project is an add-on
to the Crownpoint Master Planning & A&E projects.

C. Completed contract modification number two with engineering firm, JEL & Associates, to complete the design &
engineering of the Alamo Waste Water Lagoon System. The new lagoon is needed so the laundromat at the Alamo
Mini-Mart may open for business.

D. Approved a professional service engineering contract between Sauder, Miller and Associates and the Navajo Nation
to complete water improvement projects for the Alamo Navajo Chapter, which will benefit the Laundromat within
the Alamo Mini-Mart.

E. Approved a business site lease agreement between the Navajo Nation and Arviso Construction Company,
Incorporated, to lease 1.31 acres of land for operation and management of an office building and warehouse at
Iyanbito, New Mexico.

F. Utllizing funds from Mariano Lake Chapter to secure an agreement with Jim Analla — EA Services to provide an
environmental assessment and archaeological clearance for the old Mariano Lake Trading Post business site at
Mariano Lake, New Mexico in the Eastern Navajo Agency.

G. Enrolled 4 new members into the Individual Development Account IDA) program, a match-savings program where
participants can received match funding to purchase new assets for their business. The program is designed to help
build assets in the business, which increases the value of the business over time.

FT. DEFIANCE REGIONAL BUSINESS DEVELOPMENT OFFICE:

A.
Number of Number of | Number of | Numberof | Number of | Number Business
Loans SAS SAS SAS Micro- of Jobs Preference
reviewed and | (BSL’sand | Professional Small Loans Created: | Certifications
Renegotiated Permits) Service Business Approved:
Payment Submitted Contracts Loans
Agreement: for Submitted Submitted
Approval for for
Approval Approval:
Total: 5 Total: 2 Total: 0 Total: 1 Total: 0 Total: 0 | Total: 3




Loans Reviewed & Renegotiated Payment Agreement:

1. Reviewed loan package from Navajo Nation Hospitality Enterprise for the amount of $1,700,000 for
construction of a 9,650 sq. ft. office building in Window Rock. The loan was denied because they had an
outstanding debt with the Navajo Nation. They will reapply when their payments are current.

2. Days Custom is working with Northland Pioneer College to reapply for a loan. Northland Pioneer College is
assisting Days Custom with financial Performa statements.

3. Michael Nelson inquired about a possible commercial loan over $1.5 million to build a hardware store with
lumber services.

4. The loan package for Yanabah Tea Company in the amount of §75,000 is in the SAS review process. The
loan is for operating capital of Navajo Tea distribution throughout the country and possibly worldwide.

5. Provided information to Lisa M. Belone-Henson of Ft. Defiance, Arizona in obtaining a loan with the Navajo
Nation.

Business Site Leases & Permits:

1. Texaco Station, Tse Bonito, NM: Novation completed. On April 15, 2010 the Economic Development

Committee of the Navajo Nation Council approved the Lease Amendment No. One (1) to Business Site
Lease No. FD-06-229. The completed package has been forwarded to the Real Estate Department.
2. Chevron Station, Tohatchi, NM: Novation completed. On April 15, 2010 the Economic Development
Committee of the Navajo Nation Council approved the Lease Amendment No. One (1) to Business Site
Lease No. FD-00-196. The completed package has been forwarded to the Real Estate Department.
Professional Service Contracts:

1. None

Number of Micro-Loans Approved:

1. None

Number of Jobs Created:

1. None

Business Preference Certifications:

1. Assisted DeChelly Tech Support with certification to provide computer consulting & technical support.

2. April 14, 2010 — Attended a meeting with Nahatadziil Chapter in regards to joint venture with Adolfsen and

Peterson Construction to address compliance with the Navajo Nation Business Regulatory guidelines. Ten
(10) people were in attendance.
3. Nova Corporation received re-certification for another year. Nova Corporation does contracting for the
federal government in computer networking and installing security systems for government buildings.
Other Projects/Activities:

1. Staff met with Phil Begay who is seeking to start an ice cream parlor business and in obtaining a business site
lease.
2. April 15, 2010 — staff attended Economic Development Committee of the Navajo Nation Council to obtain

approval on two Business Site Lease novations.

3. Assisted Marcella King of Rocksprings Chapter with business site lease packet.

4. Staff met on April 30, 2010 with Yvonne Billison, Program Supervisor with Office of Youth Development,
Ft. Defiance, AZ, regarding That’s a Burger business site boundary located in Ft. Defiance.

5. Staff provided land consent forms to Susie Wauneka of Teesto Chapter.

6. Staff provided Sharon Russell of Ft. Defiance Chapter with business site lease information and business
preference application.

7. May 17, 2010 — Staff met with Warren & Verna Lyons owner of Yanabah Tea Company to verify the
company’s collateral and their loan package in Scottsdale, Arizona.

8. One staff attended conference on Construction in Indian Country Conference in Scottsdale, Arizona. There
were about 250 people in attendance, mostly contractors, architects, government contractors, and various
funding agencies.

Staff attended two separate sessions on Micro Enterprise Loan policy on May 19t and June 4%, 2010.

10. Two staff attended training on Principal Protection Strategy and Maximum Leveraging in Chinle, Arizona on
June 02, 2010.

11. June 4, 2010 — Attended Micro Enterprise Loan training in the Division of Economic Development

conference room.



12. Met with Suzy Baldwin, representative of Northland Pioneer College Small Business Office, in reference to
Romero Brown’s business site lease in Chinle, Arizona.

13. Staff provided Maggie Benally of Ft. Defiance Chapter with a business plan outline.

14. Staff provided information on a business plan outline to Roberta Tayd of Chinle.

15. A meeting was held with Yvonne Billison, Supervisor, Tina Tommy, Office Specialist, Youth Development
Office; Harold Wauneka, Council Delegate, Ft. Defiance Chapter and Willie Tracey, Council Delegate,
Ganado Chapter regarding Mr. Nelson Yazzie’s home site and That’s a Burger business site in Ft. Defiance,
Arizona. Assignment is to meet with Harlen Charley with Land Administration regarding Mr. Yazzie’s land
issue and That’s a Burger land encroachment. A meeting will be held with Navajo Tribal Utility Authority

regarding water drainage problem.

NORTHERN REGIONAL BUSINESS DEVELOPMENT OFFICE:

A, Summary of Performance
Number | Number of | Number of Number of Number of | Number
of BSLAs/Per | PSCs, ERs & | Technical Loans of Jobs
training mits Certifications | Assistance with Reviewed Created:
& Reviewed Submitted for | plans, proposals, for
presentati | &/or Approval: certifications, etc.: | Approval:
ons Submitted
provided: | for
Approval:

0 0 0 0 0 0
B. Workshop & Presentations Summarized

1. 3rd Quarter: 1 group session, 200+ attendees

1. 6/3; Utah Dineh Professional Plaza Grand Opening / NEW NRBDO office
2. Individual Sessions and Technical Assistance Provided
a. Held nine (9) individual sessions
1. 5/24; R-Nine Safety Services, contact: Leebert Benn
2. 5/17; Silversmith/Arts & Crafts, contact: Datlene & Julius Claw
3. 5/18; Construction Business, contact: Eugene Lansing
4. 6/3; Oil Well Service & Maintenance, contact: Alphonso & Trista Mike
5. 6/8; Shi Stop Shop, contact: Eric McCly
6. 6/15; Dandy Hay Distribution, contact: Delvin Dandy and John Cooper
3. Visitors and Technical Assistance Provided:
a. Assisted a total of seventy-one individuals.
C. Business Site Lease (BSL)Applications
1. Complete two ( 2) Letters of Intent and one (1) Business Plan and 0 Processed
a. 6/10; Montezuma Creek Sports Complex, Aneth Community Development Corporation, contact:
Victor Dee, Chief Executive Officer
b. 6/10; Four Corners Visitor Center, Aneth Community Development Corporation, contact: Victor
Dee, Chief Executive Officer
c. 6/15; Dandy Hay Distribution, contact: Delvin Dandy
D. Business Preference Certification Applications;
1. 3rd Quarter: Issued & Assisted with 2 Certification applications; 0 reviewed
a. 5/24; R-Nine Safety Setvices, contact: Leebert Benn
b. 6/3; Oil Well Service & Maintenance, contact: Alphonso & Trista Mike
E. Technical Assistance with Business Proposals/Plans/Loans
1. Assisted with eight ( 8 ) Business Plans

™o a0 TR

5/24; R-Nine Safety Services, contact: Leebert Benn

5/17; Silversmith/Arts & Crafts, contact: Datlene & Julius Claw

5/18; Construction Business, contact: Eugene Lansing

6/3; Oil Well Service & Maintenance, contact: Alphonso & Trista Mike
6/8; Shi Stop Shop, contact: Eric McCly

6/15; Dandy Hay Distribution, contact: Delvin Dandy



Business Loans and Financial Plans

1. Micro Enterprise Loan Program (MELP) Applications
a. Issued six (6) MELP Applications, where none were returned or reviewed.
1) 5/24; R-Nine Safety Services, contact: Leebert Benn
2) 5/17; Silversmith/Arts & Crafts, contact: Datlene & Julius Claw
3) 5/18; Construction Business, contact: Eugene Lansing
4 6/3; Oil Well Service & Maintenance, contact: Alphonso & Trista Mike
5) 6/8; Shi Stop Shop, contact: Eric McCly
6) 6/15; Dandy Hay Distribution, contact: Delvin Dandy
2. Business Industrial Development Fund (BIDF) Applications
a. One (1) information packet requested, non have been returned or reviewed
1) 6/15; Dandy Hay Distribution, contact: Delvin Dandy
Signatute Authorization Sheet (SAS) Processed / Work Created;:
1. SAS No. 3792; Intra-Governmental Land Use Agreement for NTS Substation in Montezuma Creek, UT.
Document retrieved from SAS process due to lack of funding by NTS, pending receipt of ARRA grant.
2. Former Baby Rocks Trading Post business site Environmental Review request submitted to Real Estate
Department (RED); pending identification of an operator.
3. SAS No. 3858; Rental Agreement between Aneth CDC and NRBDO for office space effective 5/01/2010;
initiated on May 19t and is currently awaiting review by the attorney at DO]J.
4. SAS No. 3863; PSC for Archaeological Clearance and/or Environmental Assessment for the three (3)
Ratherford Development Site Projects in the Red Mesa Chapter.
5. SAS No. 3864; BSLA for Aneth CDC to develop the Montezuma Creek Sports Complex in Montezuma
Creek, UT pending updated survey and a final business plan.
6. SAS No. 3865; BSLA for Aneth CDC to re-develop the former Teec Nos Pos Arts & Crafts Store as the

Four Corners Visitor Center and pending a final business plan.
Business Site Lease Monitoring and Compliance

1. Aneth Chapter
a. BIA Lease No. SR-78-76, Montezuma Creek Swimming Pool, expired 5/26/2003.
b. BIA Lease No. SR-92-125, Riverview Trailer Park & Service Station; was cancelled by BIA on
1/19/2006 due to GMAR delinquency, needs to be reconciled with NN Accounts Receivable.
2. Dennehotso Chapter
a. BIA Lease No. TC-66-45, Baby Rocks Trading Post, expired 9/1/1999.
3. Mexican Water Chapter
b. BIA Lease No. SR-99-159, Teec Nez Iah Trading Post, lease termination on hold by NNEPA
pending UST Final Closure Report.
4. Oljato Chapter
a. BIA Lease No. TC-58-21 Oljato Trading Post; lease needs to be recommended for write-off

regarding the delinquency for deceased lessee, Virgina Smith.

b. BIA Lease No. TC-76-70 UNDC Halcita Clinic; lease needs to be officially terminated. Meet with
UNRHF and BIA to determine actual status prior to official termination.
C. BIA Lease No. TC-95-147 Oljato Trading Post; delinquency needs to be addressed with lessee.
d. BIA Lease No. TC-00-198 Monument Valley Inn; delinquency needs to be addressed with lessee.
e. BIA Lease No. TC-04-220 Mystery Valley RV Park; delinquency needs to be addressed with lessee.
f. BIA Lease No. TC-97-180 Goulding Lodge; delinquency needs to be addressed with lessee.
5. Red Mesa Chapter; none
6. Sweetwater Chapter
a. BIA Lease No. SR-81-79 Sweetwater Trading Post; pending NNEPA UST Final Closure Report
before mutual termination and official termination.
7. Teec Nos Pos Chapter
a. BIA Lease No. SR-03-180 Frank’s Grocery Store; delinquency needs to be addressed by lessee and
pending BSLLA modification and novation.
b. BIA Lease No. SR-89-115 Teec Nos Pos Arts & Craft; pending BIA official termination.
Meetings/Seminars/Workshops Attended or Upcoming (by Northern RBDO Personnel)
1. 3/15-16; FMIS Accounts Receivable Module Training in Window Rock, AZ

2. 3/16; Five Year Plan Presentation to EDC in Window Rock, AZ
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17.

18.
19.
20.

21.
22.
23.
24,

25.
26.

27.
28.

29.
30.
31.
32.

33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
40.
47.
48.

3/17; Staff Meeting/Field Ttip to Cortez Economic Development/Tourism/Welcome Center

3/23; Dennehotso Projects Coordination Meeting RE: Community Development Projects in Window Rock,
AZ

3/23; Five Year Plan Meeting with DED in Window Rock, AZ

3/30; Dennehotso Group Meeting re: Desert Meadows in Window Rock, AZ

4/2; Meeting with ACDC

4/5; Mexican Water Chapter Multi-Purpose Construction Meeting in Blanding, UT

4/6; Meeting with Geneva Chavez at Shiprock BIA RE: BSLAs in NRBDO region

4/12; Red Mesa Chapter Meeting

4/13; Meeting with Mary Lujan RE: BIA BSLA leases

4/14; PM Meeting with DED Support Services/SBDD RE: “lost”personnel evaluations

4/21; PM Meeting with SBDD Director

4/23; Meeting with UNHF & Mexican Water Chapter RE: Multi-Purpose Project in Blanding, UT
4/12; Red Mesa Chapter Meeting: Regular Meeting Agenda

4/16; Utah Navajo Royalities Holding Fund: Mexican Water Multi-Purpose Complex Master Planning
Meeting.

4/23; Mexican Water Multi-Purpose Bldg. Planning Meeting; UNRHF Small Conference Room, Blanding,
UT

5/4-5; Communicating with Difficult People at San Juan College

5/6; Dennehotso Chapter Planning Meeting, 18 attendees

5/6; Meeting with Katherine Benally and Dennehotso Planning Committee RE: Tree family interest in
operating Desert Meadows C-Store development in Dennehotso, AZ

5/19; Five Year Plan Meeting with DED in Window Rock, AZ

5/19; MELP Work Session with DOJ/DED in Window Rock, AZ

5/21; Meeting with Margie Dee and Tovina Yazzie at NRBDO RE: Excessive Tardiness

5/24; Walk through with Red Mesa Chapter officials and land surveyor RE: Red Mesa Community Building
site survey in White Mesa Village, UT

5/24; Meeting with ACDC & NUC RE: Tenant Agreement in Montezuma Creek, UT

5/26; CM at Risk review of RFQ/RFP with UNTF/Eaton Architect/Mexican Water Chapter in Blanding,
UT

5/26; Meeting with Eaton Architect re: Baby Rocks Project in Blanding, UT

5/27; Meeting with Ben Whitehorse, Navajo Land Department, Aneth Chapter Grazing Committee &
ACDC RE: additional land withdrawal for business development in Montezuma Creek, UT

6/2; Training by Frontier RE: PBX type telephone system at NRBDO

6/2; Meeting with Environmental Consultants RE: Mandatory Site Visit in White Mesa Village, UT
6/3; Grand Opening of Utah Dineh Professional Plaza, includes new NRBDO office

6/3; Mexican Water Chapter RFQ/RFP Interview & Evaluation with NN AML & Eaton Architect at
UDPP/NRBDO

6/4; Aneth Chapter Planning Meeting, 14 attendees

6/6; Red Mesa Chapter Planning Meeting, 13 attendees

6/7; Meeting with Huddleston Surveyor RE: Montezuma Creck acreages

6/7; Meeting with TNP Water Resort/Heritage Center Group RE: land withdrawal & BSLA requitements
6/9; MVRB Meeting RE: Vehicle No. 109042 Temporary Parking

6/10; NRBDO staff meeting RE: Budget and Operations

6/14; Red Mesa Chapter Meeting, 42 attendees

6/15; NRBDO staff meeting RE: Personnel management, project updates and field visit

6/15; On-site visit in Oljato at Mystic Valley RV Park site

6/15; Meeting in Oljato with Monument Valley Motel lessee, Roy Black

6/15; Meeting in Oljato with Oljato Trading Post lessee, Evelyn Jensen

6/15; Meeting in Oljato with Ilene Livingston, Big Rock Bed & Breakfast operator

6/18; MELP Meeting in St. Michaels, AZ

6/18; NRF Board Meeting in Teec Nos Pos, AZ

6/18; Aneth Chapter Meeting

6/19; Northern Agency Council Meeting in Montezuma Creek, UT



SHIPROCK REGIONAL BUSINESS DEVELOPMENT OFFICE:

A.
Number of Number of SAS | Number of SAS | Number of SAS Number of Number of Jobs
Loans Reviewed (BSL’s and (Professional (Small Business Micro-Loans Created:
and Permits) Service Loans) Approved:
Renegotiated Submitted for Contracts) Submitted for
Payment Approval: Submitted for Approval:
Agreements: Approval
Total: 0 Total: 9 Total: 1 Total: 0 Total: 0 Total: 18
B. Mettler & LeCuyer, P.C., Novation approved by EDC.
C. Modification BIA Lease #SR-07-192 Home for Women & Children I to Tribal Regulations.
D. Modification NN Lease #SR-07-192 Home for Women & Children I, Sec. E. & F.
E. Modification BIA Lease #SR-86-104 Jeffery S. Manning to Tribal Regulations.
F. Modification BIA Lease #SR-04-188 AMMY], Inc. to Tribal Regulations.
G. Modification BIA Lease #SR-07-193 AMM], Inc, to Tribal Regulations.
H. Sadie Talk & Shirleen Roanhotse, 6 months, Revocable Use Permit.
I Mark Winter, 6 months Revocable Use Permit.
J. 4 jobs created with Sadie & Shirleen’s fabric shop.
K. 4 jobs created with Mark Winter’s Trading Post.
L. Submitted SAS for an approval of land relinquishment, former Lopez business site lease in Shiprock. This site will be
part of a proposed juridical complex.
M. Professional Service Contract, Norman H. Chee, DBA: N H C Construction, for Water Line Extension, Shiprock,
NM.
N. Ten (10) Temporary Construction Jobs created for CJR Shiprock Properties, LL.C Laundromat Construction Project

WESTERN REGIONAL BUSINESS DEVELOPMENT OFFICE:

A.
No. of Loans No. of SAS No. of SAS No. of SAS No. of No. of Jobs
reviewed & BSL’s and Professional Small Business | Micro- Created
renegotiated Permits Service Loans Loans
Payment submitted for Contracts submitted for Approved
Agreement Approval submitted Approval
for Approval
or
Completed
Total: 0 btal: 3 btal: 1 btal: 0 btal: 1 btal: 4
1. No. of Loans reviewed & renegotiated Payment Agreement
a. None
2. No. of SAS BSL’s and Permits submitted for Approval

a. SAS-3842 — Administrative Review: Approving a Lease Modification for Roy Walters & Marlene
Walters. Lease No. TC-04-221 located in Cameron, AZ, Navajo Nation.

b. SAS-3845 — Approving PSC Agreement between Navajo Nation and Kathleen Klar Appraiser. SAS
was return by DOJ with list of concerns. Due to these concerns, an RDP was issued to pay on the
invoice.

c. SAS-3855 — Approving a Memorandum of Understanding between the Navajo Nation and Navajo
Tribal Utility Authority.

d. SAS-3857 — Approving a BSL for Michael Nelson Enterprise, Inc. located in Tuba City, AZ.

3. No. of SAS Professional Service Contracts submitted for Approval.
a. SAS-3845 PSC Agreement between Navajo Nation and Kathleen Klar Appraiser was submitted for

approval but DOJ return it with a list of Concerns. Because of these concerns, the contract was
voided and an RDP was issued to pay for the invoice.



4. No. of SAS Small Business Loans submitted for Approval

a. None
5. No. of Micro-Loans Approved
a. Micro-Loan for Kenneth Isaac was approved on March 28, 2010 and check was issued and disbursed
on April 14, 2010.
6. No. of Jobs Created
a. Two jobs were created by 2-B’s Bus-line located in Lechee, AZ.
b. Two jobs were created by Isaac Investment, L.L.C.

Bittersprings commercial site is 4.0 acres in Bittersprings, Arizona. The Business site is located on the west side on
US Highway 89. Received a response from A. Leonard Smith, Regional Director of Economic Development
Administration regarding the grant application of $900,000. Indicated that there is no funding and will not consider
the project at this time. Project was put on the 5 year plan for Bond Financing as an alternative to funding source.
Glen Canyon Native Adventures received a chapter resolution for a business site lease for this business site.
Chilchinbeto commercial and industrial (13.0 ac.+) site for infrastructure in Chilchinbeto, Arizona. Project was put on
5 year plan for Bond Financing as an alternative to funding source.

Coalmine Mesa commercial & light industrial site is 14.52 + acres & 18.93+ acres, Coalmine, Arizona. Received a
response from A. Leonard Smith, Regional Director of Economic Development Administration regarding the grant
application of $1,445,000. Indicated that there is no funding and will not consider the project at this time. Project was
put on 5 year plan for Bond Financing as an alternative to funding source.

Kaibeto Commercial & Tourism Land withdrawal, 8 ac./Site C & 10 ac./Site D, 80 acres & 120 acres, Kaibeto,
Arizona. Received Kaibeto Chapter Resolution to AML for funding of plan & design for infrastructure. AML stated
that Public Facilities Grant is not for Plans & Design, its for facility construction.

Kerley Valley commercial & light industrial site (22 acres), Tuba City, Arizona. SAS 3771, approving ARRA funding
for ARRA EDA proposal package for $5,220.000.00 was approved by the NN President in January 2010 submitted to
EDA, Seattle, Washington on 03-01-10. Project was put on 5 year plan for Bond Financing as an alternative to
funding source.

TCRBDO Office Building Project, 8,000 sf, .93 acres, Parcel A, Block 4, Tuba City, Arizona. . Received a response
from A. Leonard Smith, Regional Director of Economic Development Administration regarding the grant application
of $1,445,000. Indicated that there is no funding and will not consider the project at this time. Project was also put on
5 year plan for Bond Financing as an alternative to funding source. Made a follow-up with Alan Watt, USDA
regarding the grant proposal for $300,000. Mr. Watt stated project is eligible for Community Facility Grant but needs
matching funds. As soon as some matching funds are awarded, grant of $300,000 will be approved.

Our office is working with Blue Sage Ventures, LLC, the company intends to construct a 30,000+ square foot facility
for a retail business in Tuba City, Arizona. Blue Sage will build building and lease to an interested retail busisness.
Tuba City will benefit by providing jobs, increase sales tax revenue & increasing revenue for the Navajo Nation.

Our office served three (3) Chapters which were Kaibeto Chapter, Shonto Chapter, and Chilchinbeto Chapter on
economic development planning.

WHIPPOORWILL REGIONAL BUSINESS DEVELOPMENT OFFICE:

A.
Number of Number of SAS Number of SAS | Number of SAS | Number of Number of jobs
Loans (BSL’s and Permits) | (Professional Small Business Micro-loans created:
reviewed and | submitted for Service Contracts | Loans submitted | approved:
renegotiated | Approval: Submitted for for Approval:
Payment Approval):
Agreement:
Total: 0 Total: 5 Total: 2 Total: 0 Total: 0 Total: 63




None 3850-Land 3825— BSL See item “F”
w/drawal- clean-up under Section IV.
Whippoorwill. Ironhorse.
3814-Land 3847-Survey -
w/drawal-Jeddito. Iina Ba, Inc.
3826-BSL Novation
3827-BSL Novation
3824-BSL. Novation

B. Number of Signature Authorization Sheets submitted for Approval:

1. SAS 3814-15 acres land withdrawal for commercial tract by Jeddito Chapter, approved by EDC and signed
off by NN President.

2. SAS 3850—Land Withdrawal for Regional Hoosh Dooh Dii To Solid Waste and Transfer Station approved
by EDC on May 19, 2010 and signed off by the Vice President on May 26, 2010.

3. SAS 3847—Professional Service Contract Modification for Iina Ba, Incorporated. Rocky Ridge General Store
Legal Description and Survey Plat. Pending the President’s signature and on to the Controller’s Office for
Notice to Proceed.

4. SAS 3825—Professional Service Contract Modification for Ironhorse Environmental Services, Inc.
Consultant performed all duties in the scope of work, his invoice has been paid out.

5. SAS 3826—Lease Novation for Navajo Nation Oil & Gas, Inc. Lease No. FD-86-127. SAS packet was
picked up by NNO&G representative (R.Mike) for CEO’s signature and has yet to return it back.

6. SAS 3827—ILease Novation & re-newal for Michael Nelson & Associates, Inc. Lease No. FD-03-126.
Returned to Whippoorwill RBDO per DOJ’s recommendation to pursue a whole new lease. UST
compliance/inspection being finalized.

7. SAS 3824 Dilkon Thriftway, Giant Four Corners, Inc. Lease novation.

C. Assisted